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v

Introduction

Welcome to the Teacher’s Delivery Guide for Pearson LCCI Level 4 Certifi cate in 
Organisational Behaviour and Performance (ASE20103). We are delighted that you are 
interested in teaching this qualifi cation, and have provided this free resource – written 
by teachers – to support your delivery of the specifi cation. It was created to support both 
new and existing LCCI teachers and is based on the content of the latest specifi cations. 

LCCI qualifi cations (set up originally by the London Chamber of Commerce and 
Industry) have an established reputation dating back to 1887, when the fi rst exams 
were set in Bombay (now Mumbai). In 2011 this qualifi cation suite became part of the 
Pearson portfolio, which also includes academic qualifi cations (e.g. GCSE and GCE 
Level) and vocational qualifi cations (e.g. BTEC). Now, these qualifi cations are off ered 
in over 90 countries and over 250,000 LCCI exams are taken annually by learners all 
over the globe.

Some of the key features and benefi ts of the new fi nance and quantitative qualifi ca-
tions include:

●● Comprehensive support – Each qualification in the new suite is supported by a free 
Teacher’s Delivery Guide; marketing materials to help you recruit learners; and past 
papers with mark schemes as well as full examiner reports following each exam.

●● Professional body recognition – We have received a number of exemptions from 
Professional Bodies such as ACCA, CIMA and ICAEW. For more information please 
visit the LCCI Progression area within the Pearson website (qualifications.pearson.
com/lcci).

●● Higher body recognition – UCAS points are due to be confirmed on the new LCCI 
Level 3 titles in 2016, so look on the website for details.

●● Employer recognition – LCCI qualifications have a long history of being sought 
after by local employers, particularly in some countries where the brand is regarded 
as the market-leading finance qualification.

●● 100% external assessment – All the exams are set and marked by Pearson, which 
gives the qualification credibility amongst external stakeholders (like employers, 
Higher Education) and means you can be confident of the standards of the qualifi-
cation. These qualifications will also follow the same awarding process as general 
(academic) qualifications, and grade boundaries will be set for each exam and 
published after the exam has been set, to ensure that standards remain consistent 
over time.

●● Mapped to International Accounting Standards (IAS) – This will ensure learners 
understand the accounting practices that countries are increasingly adopting.

●● Clear specification and exam format – The specification is laid out in a more 
concise format, and the mark scheme clearly outlines how mark allocation works 
and is consistent between the levels and qualifications.
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●● Assessment objectives – These detail all the different ways that content may be assessed 
in the exam. For example, listing ‘depreciation’ under assessment objective 1 (memo-
rise) may require learners to recall or state methods of depreciation, whilst for assess-
ment objective 2 (perform procedures) learners may be required to demonstrate using 
methods of depreciation, and so on.

It is essential that you familiarise yourself with the full requirements of the specification 
through close reading of the document. This guide is purely for support purposes and is 
not designed to be a substitute for the specification itself.

Below is an overview of the different features to be included in the delivery guide 
including:

●● What’s new – provides a useful summary of key changes between the old and the new 
specification, as well as highlighting the key aspects of the new course.

●● Delivery guidance – provides suggestions on how to plan and teach the new LCCI suite 
of qualifications.

●● Scheme of work – contains a table illustrating how to deliver the qualifications within 
the Guided Learning Hours (GLH) with ideas for possible activities and resources to use 
with learners.

●● Preparing learners for external assessment – guidance on how to help prepare 
learners for the external assessment in the new LCCI qualifications.

●● Command words – a list of the key command words and their definitions used in the 
sample assessment material.

●● Further reading and resource suggestions – suggestions of further printed and online 
resources that you may find beneficial when delivering the new LCCI qualification.

●● IAS glossary – detailing the key IAS terminology used in the new suite.

We hope you find this guide of use when teaching.
We encourage you to check the Pearson website (qualifications.pearson.com/lcci) 

and search for this qualification to download a range of free learner resources and further 
support for your delivery of this qualification.
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Chapter 1
What’s new

Background and context

The new suite of fi nance and accounting qualifi cations accredited by Ofqual recognises that 
the knowledge and understanding required by the professional accountant involves more 
than technical competency in the main accounting functions. In the contemporary business 
world the accountant must also understand the factors which infl uence business perform-
ance, the contribution of the accountant in driving forward business performance, their 
responsibility towards supporting the development of their staff  and the key role played by 
the accountant in ensuring that the business operates to the highest ethical standards so 
that business risks are minimised.

All these aspects are incorporated into the new Pearson LCCI Level 4 Certifi cate in 
Organisational Behaviour and Performance (ASE 20103).

Workforce planning – recruitment and selection

The Unit Specifi cation includes new areas of study which consider the importance and 
benefi ts of eff ective workforce planning, recruitment and selection including the main 
stages in the recruitment process. This will be useful for those accountants who lead or 
supervise a team of staff  or aspire to this role.

Training and development – learning styles, coaching and mentoring

Similarly, those aspects of the Unit Specifi cation which consider training and development 
will also assist team leaders and supervisors to understand the theoretical principles which 
underpin the training process. This will allow them to identify appropriate training oppor-
tunities for their staff  based upon an understanding of the concept of preferred learning 
styles. Coaching and mentoring are also new areas in the Unit Specifi cation which have 
not been covered in previous qualifi cations. Students will learn the diff erences between 
coaching and mentoring and how they can be applied to support an individual’s devel-
opment in the workplace.
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Audit – external and internal audit

Traditionally, finance and accounting qualifications have always considered the role of the 
external audit function linked to the preparation and submission of financial statements. 
This new Level 4 qualification now includes a section on the nature and purpose of internal 
audit and its contribution to the development of efficient business practices and processes. 
This is important given the accountant’s role in promoting efficiency and controlling cost in 
the business organisation.

Business ethics and the public interest

Internal audit is closely linked to the need for compliance in the organisation but this new 
qualification recognises the need for the accountant to not only comply with organisational 
systems and policies but to also promote the highest levels of ethical behaviour in their 
professional practice and to understand the consequences for both the individual and the 
business if these ethical standards are not maintained.

Corporate governance

Whereas previous qualifications have focused upon business management in the context of 
planning, organising, coordinating, directing and controlling business operations, this new 
qualification recognises the central role of corporate governance. The unit content contains 
a new section on the role of corporate governance within an organisation and the responsi-
bilities of Board members to hold management to account. This is particularly important in 
ensuring that there are systems in place to identify, control and monitor risks.

Hence there is also a new section within the Unit Specification on risk management.

Risk management

This new section of the Unit Specification looks at the different types of risks and the 
associated risk management strategies which can be employed to retain, minimise, transfer 
and control business risks.
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Chapter 2
Delivery guidance

This new suite of LCCI fi nance and accounting qualifi cations aims to prepare learners for 
the accounting profession. Qualifi cations range from Level 1 to Level 4 covering aspects of 
manual and computerised bookkeeping, accounts and statistics. Levels 1–3 are aimed at 
learners aged 16+. Level 4 is aimed at learners who are 18+ and already in the workplace.

As these are vocational qualifi cations, it is imperative that you use a variety of delivery 
methods to engage learners and ensure they develop the appropriate knowledge, under-
standing and skills, which will help them to be successful in their future careers.

Planning:

●● Prior to recruiting learners onto the course, it is important to establish what qualifica-
tion level they are already working at and that they have the sufficient motivation and 
interest in accounting to enable them to be successful. Their previous academic history 
and prior qualifications will help you to determine this.

●● The minimum age of learners in the specification should be used as a guide for recruit-
ment, rather than as a compulsory requirement.

●● It is essential that you read the whole specification to familiarise yourself with its 
requirements.

●● If you are already experienced in delivering LCCI finance and quantitative qualifications, 
it is worth familiarising yourself with the differences between the old and new specifica-
tion, which is also summarised in the ‘What’s new’ section of the delivery guide.

●● It is important to plan sufficient time to deliver the whole course. The Guided Learning 
Hours (GLH) for each qualification provides an indication of how long is needed to 
deliver the course in its entirety. The example Scheme of Work provides you with a 
suggestion of how to plan the time over the course.

Delivery:

●● Visit the website qualifications.pearson.com/lcci and search for this qualification to find 
supporting resources to use with your learners.

●● Use International Accounting Standards (IAS) terminology with learners from the 
outset of the course. A glossary is included in the qualification specification, in this 
guide and on the qualification website, which you can give to learners.
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●● Recap the previous session at the start of each lesson. This will provide an opportunity to 
monitor learner progress and encourage questions.

●● Develop each new topic from simple to complex incorporating realistic examples.

●● In order to engage learners you should incorporate a variety of delivery methods which 
allow for different learning styles. For example, pair and group work. It is recommended 
that you have a maximum group size of three as learners do not get enough chance to 
speak in large groups.

●● Change the pace of the lesson by breaking things up a bit, i.e. different activities, timed 
tasks and different materials.

●● Let the students make mistakes. They need to. We all learn best through making mistakes.

●● It’s a good idea to let learners check their answers with each other before feeding back 
to you.

●● Use practice exercises to develop learners’ skills. These could be class based or set as a 
homework assignment.

●● You should encourage learners to complete additional tasks – for example, exercises from 
suitable textbooks, real-life scenarios from business and financial pages in newspapers or 
from websites to help contextualise the content for learners.

●● At the end of each topic you can incorporate, into your teaching, a mini test to help 
consolidate learning.

It is important that you ensure learners’ understanding over time and encourage learners 
to develop good study skills from the beginning of the course. It will make it easier when it 
comes to revision.
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Chapter 3
Scheme of work

LCCI Level 4 Certificate in Organisational Behaviour and Performance

This scheme of work is provided to help you make the most of your planning time. Customise 
it by adding your own activities/lesson ideas to the ‘Activities’ column.

Guided learning hours (GLH): 120
Number of lessons: 40
Duration of lessons: 3 hours

Lesson Unit content Activities
Suggested 
resource 
checklist

1. The Internal and External Organisational Environment

1.1 The nature of the business environment

1

Unit introduction  ● Teacher presentation to introduce the unit (20 
mins): outline the nature of the key topics and 
terms, and assessment verbs. Outline the method 
of assessment in this unit. Outline course structure, 
the units incorporated in the programme and the 
structure of the final examination. Teacher to explain 
how the course will be delivered (via presentations, 
handouts and activities) and the importance of 
individual research activities

 ● Group discussion (30 mins): to assess any prior 
experience/learning/knowledge including current job 
role and responsibilities

 ● Group activity (45 mins): working in small groups the 
students will identify the main differences between 
the public and private sectors and how different 
organisations are influenced by the market economy

 ● Teacher presentation (20 mins): use the outcome of 
student activity 1 to identify the main characteristics 
of organisations

 ● Group activity (30 mins): working in pairs, students 
identify the unique features of a business organisation 
and feed back to the rest of the group

Unit specification

Interactive 
whiteboard

Flip chart
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Lesson Unit content Activities
Suggested 
resource 
checklist

 ● Teacher-led lesson recap and summary (15 mins): 
outline how the activities undertaken by the students 
will form the basis of the course

 ● Teacher-led presentation (20 mins): how to 
undertake research activities

 ● Suggested student activity: conduct individual 
research to highlight the differences and similarities 
between a private sector organisation and a public 
sector organisation

2

a) main features 
of competitive 
market economy

b) factors of 
production

c) how prices are 
determined in 
a competitive 
market

d)  the impact on 
equilibrium price 
of changes in 
conditions of 
demand and 
supply

e)  concept of 
opportunity cost

 ● Teacher introduction to the lesson (10 mins): recap 
on main points covered in the previous lesson and 
present the aims of Lesson 2

 ● Student presentation (20 mins): if the students have 
undertaken the suggested activity covered in Lesson 
1 choose two individual students to present their 
findings

 ● Group work (30 mins): working in small groups the 
students will be asked to consider the market for 
a given set of products. Students will be asked to 
determine the factors which impact on the price of the 
products and to present their findings to the rest of 
the group

 ● Teacher-led presentation 1 (30 mins): teacher to 
use the outcome of student group work to explain the 
economic theory which determines equilibrium price 
in the market economy and the impact of conditions 
of demand and supply. Followed up by worked 
example completed by the students

 ● Teacher-led discussion 2 (15 mins): introduce the 
characteristics of the main factors of production and 
the concept of opportunity cost

 ● Suggested student activity (30 mins): students to 
undertake an individual case study of their choice 
based upon a recent newspaper article to show how 
the conditions of demand and supply operate in a 
particular market and their influence on market price

 ● Student activity (20 mins): students to complete a 
teacher-devised worksheet which covers the subject 
matter of Section 1.2 of the unit specification

 ● Teacher-led discussion 3 (10 mins): reinforce key 
learning points covered in the lesson

 ● Glossary of terms (15 mins): teacher to suggest 
that the students compile an on-going glossary of 
terms which can be used as an aid to revision when 
preparing for the final examination. Terms used to 
date include: organisations; private sector; public 
sector; factors of production; market economy; 
equilibrium price; conditions of demand and supply

Unit specification

Interactive 
whiteboard

Flip chart

http://tutor2u.net
(See ‘price 
mechanism in 
action’ re-car 
insurance for 
young people: 
film clip case 
study)

http://www.
tutor2u.net
(See Economics 
section: Choices 
and Opportunity 
Cost)
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Lesson Unit content Activities
Suggested 
resource 
checklist

1. The Internal and External Organisational Environment

1.2 The nature of business activity in the public and private sectors

3

a) characteristics 
of organisations, 
organisational 
structure and 
the factors 
that influence 
organisational 
structure

b) different types 
of business 
organisations in 
private and public 
sectors

c)  functional, 
matrix, divisional, 
entrepreneurial 
and 
boundary-less 
organisational 
structures

d)  the management 
hierarchy and 
the scalar chain 
of command, 
including the 
Anthony hierarchy

e)  concepts of 
authority, power, 
responsibility, 
delegation and 
accountability

f)  advantages and 
disadvantages of 
centralisation and 
decentralisation

g)  the ways in which 
governments 
seek to protect 
the interests of 
citizens

 ● Teacher introduction to the lesson (10 mins): recap 
on main points covered in the previous lesson and 
present the aims of Lesson 3

 ● Group work (30 mins): students work in groups and 
identify the type of organisations in which they work 
and identify the structure of their own organisations

 ● Teacher presentation (20 mins): the different types 
of business organisations in the public and private 
sectors

 ● Student presentations (20 mins): individual 
presentations from students reporting back on group 
work exercise

 ● Teacher-led presentation (15 mins): teacher 
summarises the findings of the groups

 ● Student activity (45 mins): students tabulate results 
focusing on: characteristics of organisations; types 
and features of business organisations ; the concept 
of limited liability; features of the main organisational 
structures

 ● Student worksheet (20 mins): students complete 
worksheet on organisational structures (see reference 
in the next column)

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Suggested student research activity: students 
undertake research into the advantages and 
disadvantages of the main types of organisational 
structures

Unit specification

Interactive 
whiteboard

Flip chart

http:// tutor2u. net 
(Organisational 
structures 
worksheet)

http:// www. 
tutor2u.net
(Slide 
presentation 
by Jim Riley on 
organisational 
structures)
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Lesson Unit content Activities
Suggested 
resource 
checklist

4

a) characteristics 
of organisations, 
organisational 
structure and 
the factors 
that influence 
organisational 
structure

b) different types 
of business 
organisations in 
private and public 
sectors

c)  functional, 
matrix, divisional, 
entrepreneurial 
and 
boundary-less 
organisational 
structures

d)  the management 
hierarchy and 
the scalar chain 
of command, 
including the 
Anthony hierarchy

e)  concepts of 
authority, power, 
responsibility, 
delegation and 
accountability

f)  advantages and 
disadvantages of 
centralisation and 
decentralisation

g)  the ways in which 
governments 
seek to protect 
the interests of 
citizens

 ● Teacher introduction to the lesson (10 mins): recap 
on main points covered in the previous lesson and 
the aims of Lesson 4

 ● Teacher-led presentation 1 (20 mins): the features 
of the main types of organisational structures

 ● Student presentations (30 mins): individual 
presentations from students reporting back on the 
outcome of their research activity: the advantages 
and disadvantages of the main types of organisational 
structures

 ● Teacher-led presentation 2 (30 mins): the scalar 
chain of management

 ● Student activity 1 (30 mins): with reference to their 
own work placements students identify the scalar 
chain within their respective organisations; discuss 
outcome with their peers to identify similarities and 
differences of approach

 ● Teacher presentation 3 (20 mins): the Anthony 
hierarchy

 ● Student activity 2 (30 mins): tutor provides a set of 
business activities and decisions relating to each of 
the main functional areas; students are required to 
classify each of the decisions with reference to the 
Anthony hierarchy

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Suggested student activity: identify the 
management roles and skills required in each level 
of the scalar chain with reference to the Anthony 
hierarchy

Unit specification

Interactive 
whiteboard

http://www.
referencefor 
business.com
(See articles on 
‘Organisational 
structures’ 
and ‘Matrix 
Management’

http://www.
tutor2u.net
(See article ‘How 
Businesses 
organise 
themselves’ by 
Richard Bowett)

http://www.
referencefor 
business.com
(Matrix structures)
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Lesson Unit content Activities
Suggested 
resource 
checklist

5

a) characteristics 
of organisations, 
organisational 
structure and 
the factors 
that influence 
organisational 
structure

b) different types 
of business 
organisations in 
private and public 
sectors

c)  functional, 
matrix, divisional, 
entrepreneurial 
and 
boundary-less 
organisational 
structures

d)  the management 
hierarchy and 
the scalar chain 
of command, 
including the 
Anthony hierarchy

e)  concepts of 
authority, power, 
responsibility, 
delegation and 
accountability

f)  advantages and 
disadvantages of 
centralisation and 
decentralisation

g)  the ways in which 
governments 
seek to protect 
the interests of 
citizens

 ● Teacher introduction to the lesson (10 mins): recap 
on main points covered in the previous lesson and 
present the aims of Lesson 5

 ● Teacher-led presentation (20 mins): features of 
centralisation and decentralisation

 ● Suggested student activity (30 mins): group 
debate on the advantages and disadvantages of 
centralisation and decentralisation (see the revision 
guru website noted in the next column)

 ● Teacher-led presentation (20 mins): concepts 
of authority, power, responsibility, delegation and 
accountability

 ● Student role play (40 mins): divide students 
into small groups and present them with a work-
related situation which involves authority, power, 
responsibility, delegation and accountability, e.g. 
recruitment of staff or the purchase of equipment 
or materials. Students are required to identify where 
these concepts are located in the decision-making 
process

 ● Student examination practice (30 mins): based on 
short tests, worksheets or essay responses

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Glossary of terms (20 mins): students to update 
their note book with the relevant business terms 
covered in Section 1.2 of the unit specification

 ● Suggested student research activity: students to 
undertake research from their own work roles or a 
teacher-directed case study regarding how authority, 
power, responsibility, delegation and accountability 
are implemented in a practical context

Unit specification

Interactive 
whiteboard

Flip chart

http://www.
revisionguru.co.uk
(See revision 
worksheet on 
centralisation)
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Lesson Unit content Activities
Suggested 
resource 
checklist

1. The Internal and External Organisational Environment

1.3 The role of Government in promoting and controlling business activity

6

a)  the components 
of aggregate 
demand and the 
circular flow of 
income

b)  changes in 
aggregate 
demand and 
the impact on 
equilibrium 
income, 
employment level 
and the price 
level

c)  government 
influence on the 
level of economic 
activity:

 ● economic 
growth

 ● employment 
opportunities

 ● price level
 ● international 

trade
 ● public sector 

deficits

d)  the possible 
consequences 
of government 
economic policies 
on individuals, 
specific 
industries and 
service sectors 
and business 
organisations

 ● Teacher introduction to the lesson (10 mins): recap 
on main points covered in the previous lesson and 
present the aims of Lesson 6

 ● Teacher-led presentation (30 mins): identify the 
Government’s main policy objectives and their inter-
relationship; the concept of national income

 ● Student activity (40 mins): working in small groups, 
with each group taking a specific policy objective 
and identifying how specific government policies 
in relation to the main policy objectives can impact 
upon organisations, e.g. tax policies, trade policies, 
changes in interest rates, education policies, social 
policy, environmental policies

 ● Teacher-led presentation (30 mins): use the 
feedback from each of the student groups to identify 
the potential policy conflicts drawn from specific 
government policies

 ● Student debate (40 mins): divide the students into 
two groups; teacher to select a topic for debate on 
a specific aspect of government economic policy, 
e.g. reducing the public sector deficit; each group 
to present their case for or against and be prepared 
to answer questions and issues raised by the other 
group

 ● Student examination practice (20 mins): based on 
short tests, worksheets or essay responses

 ● Teacher-led discussion: reinforce key learning points 
covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Student research activity: students to research a 
specific government policy objective and identify the 
range of government policies and actions which have 
been implemented to achieve the policy objective

Unit specification

Interactive 
whiteboard

Flip chart

http://
khanacademy.org
(video 
presentation 
on aggregate 
demand and 
supply; difference 
between micro- 
and macro-
economic theory)

M03_LCCI6847_01_CUS_C03.indd   10 17/03/2016   14:21



Chapter 3 Scheme of work

11

Lesson Unit content Activities
Suggested 
resource 
checklist

7

a)  the components 
of aggregate 
demand and the 
circular flow of 
income

b)  changes in 
aggregate 
demand and 
the impact on 
equilibrium 
income, 
employment level 
and the price 
level

c)  government 
influence on the 
level of economic 
activity:

 ● economic 
growth

 ● employment 
opportunities

 ● price level
 ● international 

trade
 ● public sector 

deficits

d)  the possible 
consequences 
of government 
economic policies 
on individuals, 
specific 
industries and 
service sectors 
and business 
organisations

 ● Teacher introduction to the lesson (10 mins): recap 
on main points covered in the previous lesson: the 
difference between micro- and macro-economics, 
and present the aims of Lesson 7

 ● Group activity (30 mins): Government influences 
over company decisions (e.g. impact of grants; health 
and safety; employment tax); students to identify 
circumstances in which the Government can have a 
positive or negative influence on organisations

 ● Teacher presentation (30 mins): identify each 
of the main components of aggregate demand 
(consumption; government expenditure; investment; 
exports and the impact of imports) and the circular 
flow of income

 ● Student activity (20 mins): prepare a diagram of the 
circular flow of income in a diagrammatic format and 
present findings to the rest of the group

 ● Teacher presentation (30 mins): the concept of 
aggregate demand and supply and equilibrium 
income; impact on national income, price level and 
employment

 ● Student examination practice (20 mins): based on 
short tests, worksheets or essay responses

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Student research activity: collate a series of 
examples of government actions and policies and 
identify how each of these policies and actions may 
impact upon the main components of aggregate 
demand and supply

Unit specification

Interactive 
whiteboard

Flip chart

http://
khanacademy.org
(video 
presentation 
on aggregate 
demand and 
supply; difference 
between micro- 
and macro-
economic theory)
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Lesson Unit content Activities
Suggested 
resource 
checklist

8

a)  the components 
of aggregate 
demand and the 
circular flow of 
income

b)  changes in 
aggregate 
demand and 
the impact on 
equilibrium 
income, 
employment level 
and the price 
level

c)  government 
influence on the 
level of economic 
activity:

 ● economic 
growth

 ● employment 
opportunities

 ● price level
 ● international 

trade
 ● public sector 

deficits

d)  the possible 
consequences 
of government 
economic policies 
on individuals, 
specific 
industries and 
service sectors 
and business 
organisations

 ● Teacher introduction to the lesson (10 mins): recap 
on main points covered in the previous lesson and 
present aims of Lesson 8

 ● Student presentations (30 mins): students to 
present the findings of their research activity drawn 
from the previous lesson

 ● Teacher-led presentation (30 mins): use the student 
presentations as the stimulus for considering a range 
of different case studies from different industries and 
organisations

 ● Student activity (30 mins): undertake an analysis of 
the consequences of government economic policies 
on different sectors and organisations (manufacturing; 
retail; private sector; and public sector organisations; 
exporters; importers)

 ● Teacher-led presentation (20 mins): policy conflicts 
and the law of unintended consequences

 ● Student activity (15 mins): students to complete a 
teacher-devised worksheet which covers the subject 
matter of Section 1.3 of the unit specification

 ● Teacher-led discussion (10 min): reinforce key 
learning points covered in the lesson

 ● Student examination practice (20 mins): based on 
short tests, worksheets or essay responses

 ● Glossary of terms (15 mins): students to update 
their note book with the relevant business terms 
covered in Section 1.3 of the unit specification

Unit specification

Interactive 
whiteboard

Flip chart

http://tutor2u.net
(Economics 
revision notes: 
policy conflicts)

http://www.bized.
co.uk
(Conflicts in 
Government 
policy objectives)

http://www.oup. 
com/ pdf/ oxed/ 
international/ 
9780199154869. 
pdf
(IGCSE 
Revision Guide: 
Economics, 
Government 
Economic 
Policies)
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Lesson Unit content Activities
Suggested 
resource 
checklist

1. The Internal and External Organisational Environment

1.4 How the interests of the stakeholder groups influence organisation activity

9

a)  the stakeholder 
theory concept 
(Mendelow’s 
matrix) and its 
application in 
formulating a 
stakeholder 
engagement 
strategy

b)  why organisations 
need to be 
accountable to 
stakeholders

c)  competing 
interests of the 
major stakeholder 
groups

d)  the concept of 
corporate social 
responsibility

e)  the influence of 
corporate social 
responsibility 
on stakeholder 
engagement 
strategy

f)  how the needs 
and interests of 
major stakeholder 
groups influence 
the development 
of business 
strategies

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson – government policy conflicts; 
introduce similar analysis in respect of the actions 
of organisations (refer back to the characteristics of 
organisations covered in Lesson 3). Present the aims 
of Lesson 9

 ● Student activity 1 (40 mins): identify the potential 
impact of the objectives of a given organisation on 
key groups, e.g. oil extraction; mining operations; 
car manufacturing; Internet operations. Map each 
organisation in terms of its aims such as profit 
maximisation; market growth; sales maximisation; 
cost reductions; use of raw materials

 ● Student presentations (20 mins): students present 
their analysis to the rest of the group

 ● Teacher-led presentation (40 mins): identify, with 
reference to the student presentations, the main 
stakeholder groups; lead on to an explanation 
of Mendelow’s matrix; show video presentation 
identified in the suggested resources checklist 
column

 ● Student activity 2 (30 mins): complete Mendelow’s 
matrix based on the material used in student activity 
1 and feed back results to the rest of the group; 
teacher to reinforce learning

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Student examination practice (20 mins): based on 
short tests, worksheets or essay responses

 ● Update glossary of terms (10 mins)

 ● Student research: undertake research to identify how 
a business organisation has taken into account the 
needs and interests of stakeholder groups to change 
its policy or respond to a particular event

Unit specification

Whiteboard

Flip chart

www.stake holder 
map.com
(Includes a 
short video 
presentation 
on Stakeholder 
Theory)

https://www.
business cases 
tudies.co.uk
(Series of real-life 
business case 
studies covering 
a number of 
management-
related scenarios)
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Lesson Unit content Activities
Suggested 
resource 
checklist

10

a)  the stakeholder 
theory concept 
(Mendelow’s 
matrix) and its 
application in 
formulating a 
stakeholder 
engagement 
strategy

b)  why organisations 
need to be 
accountable to 
stakeholders

c)  competing 
interests of the 
major stakeholder 
groups

d)  the concept of 
corporate social 
responsibility

e)  the influence of 
corporate social 
responsibility 
on stakeholder 
engagement 
strategy

f)  how the needs 
and interests of 
major stakeholder 
groups influence 
the development 
of business 
strategies

 ● Teacher introduction to the lesson (10 mins): 
recap on previous lesson r.e. stakeholders and their 
influence and present the aims of Lesson 3

 ● Teacher-led group discussion (30 mins): use the 
student research activity from Lesson 9 to review the 
influence of different stakeholder groups within the 
Mendelow matrix

 ● Student activity (50 mins): working in small groups, 
draw together the main aspects covered in the unit 
to draw up a proposed stakeholder engagement 
strategy; present the strategy to the rest of the group

 ● Teacher-led presentation (20 mins): review outcome 
of student activity 2 and identify best practice

 ● Teacher-led group discussion (20 mins): with 
reference to the student research activity and the 
examples of stakeholder engagement strategies 
produced by the students, identify the potential 
common interests and conflicts which may arise 
amongst stakeholders

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Student examination practice (30 mins): based on 
short tests, worksheets or essay responses

 ● Update glossary of terms (10 mins)

 ● Student research activity: using either local, national 
or international case studies identify the potential 
conflicts which arise between different stakeholder 
groups and suggest how they may be resolved.

Unit specification

Interactive 
whiteboard

Flip chart

http://www. bized.
co.uk
(Section on 
business 
stakeholders 
and resolving 
conflicts between 
stakeholders 
including task 
sheets)

For research:
http://tutor2u.net
(See section 
on ‘Business 
Stakeholders’ 
including case 
studies and 
‘Stakeholder 
Statements’ from 
major companies)

http://www. 
businesslink.gov.
uk
(Contains a 
useful section on 
the benefits of 
corporate social 
responsibility, 
including a 
4-minute film clip 
case study)

http://www. 
businessballs. 
com
(Section on 
ethical leadership, 
decision 
making and 
organisations)
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Lesson Unit content Activities
Suggested 
resource 
checklist

11

a)  the stakeholder 
theory concept 
(Mendelow’s 
matrix) and its 
application in 
formulating a 
stakeholder 
engagement 
strategy

b)  why organisations 
need to be 
accountable to 
stakeholders

c)  competing 
interests of the 
major stakeholder 
groups

d)  the concept of 
corporate social 
responsibility

e)  the influence of 
corporate social 
responsibility 
on stakeholder 
engagement 
strategy

f)  how the needs 
and interests of 
major stakeholder 
groups influence 
the development 
of business 
strategies

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson re stakeholders and their influence 
and present the aims of Lesson 11

 ● Student activity 1 (40 mins): working in small 
groups, draw together the main aspects covered 
in the unit to draw up a proposed stakeholder 
engagement strategy; present the strategy to the rest 
of the group

 ● Teacher-led group discussion (30 mins): with 
reference to the student research activity and the 
examples of stakeholder engagement strategies 
produced by the students, identify the potential 
common interests and conflicts which may arise 
amongst stakeholders

 ● Student activity 2 (40 mins): working in small groups 
consider the ways in which different stakeholder 
groups can influence business strategy; identify 
how the actions of stakeholders can impact upon 
the business; provide examples from real life of the 
impact of stakeholder groups and identify the impact 
in areas such as public relations; sales; profit; share 
prices

 ● Teacher presentation (20 mins): the benefits and 
costs of stakeholder engagement

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Student examination practice (20 mins): based on 
short tests, worksheets or essay responses

 ● Student research activity: using either local, national 
or international case studies identify the potential 
conflicts which arise between different stakeholder 
groups and suggest how they may be resolved

Unit specification

Interactive 
whiteboard

Flip chart

http://www.bized.
co.uk
(Section on 
business 
stakeholders 
and resolving 
conflicts between 
stakeholders 
including task 
sheets)

For research:
http://tutor2u.net
(See section 
on ‘Business 
Stakeholders’ 
including case 
studies and 
‘Stakeholder 
Statements’ from 
major companies)

http://www.
businesslink.gov.
uk
(Contains a 
useful section on 
the benefits of 
corporate social 
responsibility, 
including a 
4-minute film clip 
case study)

http://www.
businessballs.
com
(Section on 
ethical leadership, 
decision 
making and 
organisations)
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Lesson Unit content Activities
Suggested 
resource 
checklist

12

a)  the stakeholder 
theory concept 
(Mendelow’s 
matrix) and its 
application in 
formulating a 
stakeholder 
engagement 
strategy

b)  why organisations 
need to be 
accountable to 
stakeholders

c)  competing 
interests of the 
major stakeholder 
groups

d)  the concept of 
corporate social 
responsibility

e)  the influence of 
corporate social 
responsibility 
on stakeholder 
engagement 
strategy

f)  how the needs 
and interests of 
major stakeholder 
groups influence 
the development 
of business 
strategies

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson re stakeholders and their influence 
and the aims of Lesson 12

 ● Teacher-led discussion (20 mins): introduce the 
concept of Corporate Social Responsibility (CSR) – 
discuss with students the influence of CSR on the 
possible organisational objectives of organisations 
located in different sectors of the economy – retail, 
manufacturing, service, and public sector

 ● Student activity 1 (40 mins): compare and contrast 
the CSR objectives of two multinational corporations 
and identify how these objectives are taken forward 
by the companies

 ● Student presentations (30 mins): students present 
findings to the rest of the group

 ● Student activity 2 (40 mins): identify the potential 
costs and benefits of CSR to a business organisation 
(link with stakeholder theory covered in Lesson 11)

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Student examination practice (20 mins): based on 
short tests, worksheets or essay responses

 ● Student research activity: undertake research into 
a multinational corporation of their own choice and 
identify the main features of its CSR strategy and 
the impact of this strategy on its operations and 
corporate practices

Unit specification

Interactive 
whiteboard

Flip chart

http://www.
businesslink.gov.
uk
(Contains a 
useful section on 
the benefits of 
corporate social 
responsibility, 
including a 
4-minute film clip 
case study)

http://www.
businessballs.
com
(Section on 
ethical leadership, 
decision 
making and 
organisations)

http://www.
toyota-global.com
(Covers the 
Toyota’s 
CSR Policy, 
Organisation and 
Structure)

https:// www.
business case 
studies.co.uk
(Series of real-life 
business case 
studies)
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Lesson Unit content Activities
Suggested 
resource 
checklist

1. The Internal and External Organisational Environment

1.5 How changes in the business environment impact on organisations

13

a)  the use of 
STEEPLE/
PEST, SWOT 
and competitor 
analysis 
techniques 
to analyse 
the business 
environment

b)  Porter’s five 
forces analysis 
and the 
development 
of business 
strategies

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson re stakeholders and their influence 
and present the aims of Lesson 13

 ● Teacher-led discussion (20 mins): explain the 
concept of the business environment and the 
difference between the internal and external business 
environment; how the business environment can be 
analysed – SWOT and PEST analysis; the analysis of 
competitive forces in an industry (Porter’s five forces)

 ● Student activity 1 (30 mins): undertake a SWOT and 
PEST analysis on different business organisations (the 
website identified in the resources checklist includes 
examples from a number of companies)

 ● Extension activity (20 mins): students use the same 
business organisations to extend the analysis of the 
business environment by using a STEEPLE analysis

 ● Student activity 2 (30 mins): using the outcome of 
the SWOT and PEST analysis, identify the possible 
business strategies which may be implemented (one 
group could focus on the SWOT analysis and the 
other on the PEST analysis)

 ● Teacher-led discussion: how the competitive market 
can be analysed

 ● Student activity (30 mins): use Porter’s five forces 
analysis to determine business strategy in a given 
business scenario

 ● Teacher-led summary of Unit 1 (10 mins): review of 
key learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Student extension activity (20 mins): short tests; 
worksheets; examination practice on Unit 1

Unit specification

Interactive 
whiteboard

Flip chart

http://
marketingteacher.
com
(See SWOT 
analysis and 
PEST analysis 
in the ‘Lesson 
Store’)

http://mftru.com
(How to do a 
SWOT analysis: 
strategic planning 
made easy)

http://www.
themanager.org
(How to use 
Porter’s model 
to determine 
business strategy)

https://www.
business 
casestudies.co.uk
(Series of real-life 
business case 
studies)
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Lesson Unit content Activities
Suggested 
resource 
checklist

2. Managing People and Organisational Performance

2.1 Functions of Management

14

a)  planning, 
organising, 
coordinating, 
directing and 
controlling

b)  how functions of 
management are 
applied:

 ● in the main 
functional 
areas

 ● in different 
situations

c)  contribution of 
the functions of 
management to 
organisational 
performance

 ● Teacher introduction to the lesson (10 mins): recap 
on the coverage of the previous unit and provide an 
overview of the new unit – Managing People and 
Organisational Performance

 ● Student activity 1 (20 mins): in relation to own work 
role or a given case study identify the main functions 
of management

 ● Teacher input (20 mins): review student responses 
and classify the functions of management in a tabular 
format

 ● Student activity 2 (25 mins): working in small 
groups, identify the skills required when undertaking 
each of the functions of management

 ● Teacher-led discussion (25 mins): review student 
responses and classify skills in terms of conceptual, 
technical and interpersonal skills

 ● Student activity 3 (30 mins): working in small groups 
on different case studies presented by the teacher 
on different aspects of business activity, e.g. bringing 
a new product to market, recruiting staff, opening 
a new branch. Students are required to identify 
the stages involved and to match the functions of 
management against each stage in each case study

 ● Student presentations (20 mins): groups present 
their findings

 ● Teacher-led discussion (10 mins): review student 
responses and reinforce key learning points covered 
in the lesson

 ● Student extension activity (20 mins): short tests; 
worksheets; examination practice on Unit 1

 ● Suggested student research activity: undertake 
research on different ways in which organisations 
are structured; students can either use their 
own workplaces or the teacher can allocate 
different organisations to individual students, e.g. 
manufacturing business; retail business; public sector 
service

Unit specification

Interactive 
whiteboard

Flip chart

https://
smallbusiness.
chron.com
(Five functions of 
management)

https://cliffsnotes.
com
(Functions of 
management)

https://www.
businesscase 
studies.co.uk
(Series of real-life 
business case 
studies; a variety 
of management-
related issues)
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Lesson Unit content Activities
Suggested 
resource 
checklist

15

a)  planning, 
organising, 
coordinating, 
directing and 
controlling

b)  how functions of 
management are 
applied:

 ● in the main 
functional 
areas

 ● in different 
situations

c)  contribution of 
the functions of 
management to 
organisational 
performance

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 15

 ● Student activity (20 mins): present findings from 
research activity set in Lesson 14

 ● Teacher-led discussion (30 mins): identify the main 
functional areas and identify the main role of each 
area

 ● Student activity 2 (25 mins): students identify their 
own functional area responsibilities and their work 
roles within the functional area

 ● Student activity (30 mins): working in small groups 
on the same case studies presented by the teacher 
in Lesson 14, i.e. bringing a new product to market, 
recruiting staff, opening a new branch. Students 
are allocated one of the functional areas and are 
required to identify its contribution to each stage of 
the process

 ● Teacher presentation (25 mins): review student 
responses and prepare a flow chart showing the inter-
relationship between the functional areas

 ● Teacher-led discussion (10 mins): review student 
responses and reinforce key learning points covered 
in the lesson

 ● Student examination practice (20 mins): based on 
short tests, worksheets or essay responses

 ● Update glossary of terms (10 mins)

 ● Suggested student research activity: undertake a 
review of a public limited company and identify its 
main objectives and how each of the functional areas 
could contribute towards the achievement of each of 
the objectives (it may be useful to refer the students 
to the annual report and financial statements of the 
chosen company)

Unit specification

Interactive 
whiteboard

Flip chart

https://www.
slideshare.net
(Functional areas 
of business)

https:// business 
case studies.co.uk
(Functional areas 
in business)
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Lesson Unit content Activities
Suggested 
resource 
checklist

16

a) reasons for and 
importance 
of measuring 
organisational 
performance

b) Key Performance 
Indicators (KPIs) 
and the target-
setting process

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 16

 ● Student activity (30 mins): present findings from 
research activity set in Lesson 15

 ● Teacher-led discussion (20 mins): using the student 
presentations as a reference point, classify financial 
and non-financial objectives

 ● Student activity 1 (20 mins): identify the reasons 
for measuring organisational performance (may be 
useful to link this activity with the stakeholder theory 
covered in Lessons 9–11)

 ● Teacher-led presentation (20 mins): the role of key 
performance indicators and key result areas; SMART 
target setting

 ● Student activity 2 (20 mins): identify one personal 
SMART target related to the course and one 
work-role related target; present the targets to the 
rest of the group for critical review and feedback

 ● Student activity 3 (20 mins): working in small groups 
suggest targets (financial and non-financial) for each 
of the functional areas identified in Lesson 15

 ● Teacher-led discussion (20 mins): with reference to 
the feedback from student activity 3, classify each 
target in relation to organisational objectives

 ● Update glossary of terms (10 mins)

 ● Teacher-led discussion (10 mins): review student 
responses and reinforce key learning points covered 
in the lesson

 ● Suggested student research activity: collate 
information on a range of job advertisements 
placed by your own organisation and compare this 
with recruitment information provided by a large 
organisation or recruitment agency. Compare and 
contrast the job advertisements, format of job 
descriptions and the person specifications

Unit specification

Interactive 
whiteboard

Flip chart

https://www. 
business case 
studies.co.uk
(Series of real-life 
business case 
studies)

https://www.gov.
uk
(Service manual 
key performance 
indicators)
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Lesson Unit content Activities
Suggested 
resource 
checklist

2. Managing People and Organisational Performance

2.3 The importance and benefits of effective workforce planning, recruitment and selection on 
organisational performance

17

a)  need for a 
human resources 
strategy in 
organisations

b)  stages in the 
recruitment 
process

c)  different 
recruitment 
and selection 
methods

d)  the influence 
of financial and 
non-financial 
factors that 
may influence 
the quality and 
quantity of 
recruitment

 ● Teacher introduction to the lesson (10 mins): 
recap on the previous lesson and present the aims of 
Lesson 17

 ● Student activity 1 (30 mins): use own work role or 
material provided by the teacher to identify the main 
responsibilities of Human Resources (distinguish 
between personnel management and manpower 
planning)

 ● Teacher presentation (20 mins): the need for a 
human resources strategy and the link with the overall 
long-term strategy of the business

 ● Student activity 2 (30 mins): based upon a teacher-
devised case study, working in small groups students 
will prepare a proposed flow chart of the recruitment 
process

 ● Teacher-led discussion (20 mins): review student 
responses and confirm the stages in the recruitment 
process

 ● Student activity 3 (30 mins): teacher to distribute 
a pro forma job description and associated person 
specification: students to complete each pro forma

 ● Teacher-led discussion (20 mins): teacher to 
distribute the official versions of the job description 
and person specification and confirm best practice 
against student responses

 ● Teacher-led discussion (10 mins): review student 
responses and reinforce key learning points covered 
in the lesson

 ● Update glossary of terms (10 mins)

 ● Suggested student research activity: review 
a selection of job advertisements to identify the 
different recruitment and selection methods

Unit specification

Interactive 
whiteboard

Flip chart

https://www.ucr.
edu
(University 
of California, 
Riverside HR 
factsheet on 
recruitment and 
selection process)

https://www.
personneltoday.
com
(Developing a HR 
strategy)

https://www.cipd.
co.uk
(HR strategy)
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Lesson Unit content Activities
Suggested 
resource 
checklist

18

a)  need for a 
human resources 
strategy in 
organisations

b)  stages in the 
recruitment 
process

c)  different 
recruitment 
and selection 
methods

d)  the influence 
of financial and 
non-financial 
factors that 
may influence 
the quality and 
quantity of 
recruitment

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 18

 ● Student activity 1 (30 mins): critically review the 
job advertisements from the research activity set in 
Lesson 17; identify common features; information 
provided; information that is not provided; corporate 
house style; examples of corporate image and 
identity; media used

 ● Teacher-led discussion (20 mins): based upon the 
outcome of student activity 1 identify the features of 
an effective job advertisement

 ● Student activity 2 (20 mins): devise a job 
advertisement for a given vacancy

 ● Teacher presentation (30 mins): selection methods 
and testing (interviews; assessment centres; work 
sampling (in-tray exercises); individual presentations; 
reference checks; selection tests; psychometric 
testing)

 ● Student activity 3 (20 mins): individual students list 
those factors which are most important to them when 
applying for a job; classify these factors in terms 
of financial factors and non-financial factors and 
compare results with other students in the group

 ● Teacher-led discussion (30 mins): identify the 
influence of financial and non-financial factors that 
may influence the quality and quantity of recruitment; 
discuss other factors which may be beyond the 
control of the organisation, e.g. shortage of labour 
market skills; immobility of labour

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Suggested student research activity: in preparation 
for the next lesson students are required to undertake 
research into the profiles of national and international 
business leaders

Unit specification

Interactive 
whiteboard

Flip chart

http://career-
advice.monster.
co.uk/
(What is an 
Assessment 
Centre?)

https://www.cipd.
co.uk
(Chartered 
Institute of 
Personnel 
Development 
– factsheet on 
recruitment)
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Lesson Unit content Activities
Suggested 
resource 
checklist

2. Managing People and Organisational Performance

2.4 Different approaches to leadership and management and their impact on organisational performance

19

a)  differences 
between 
leadership and 
management

b)  principles 
of scientific 
management 
theories:

 ● Fayol
 ● Taylor
 ● Weber

c)  principles of 
human relations 
management 
theories:

 ● Mayo
 ● Drucker

d)  Mintzberg’s 
managerial roles

e)  how different 
approaches to 
management are 
applied:

 ● contingency 
(Fiedler)

 ● action-centred 
leadership 
(Adair)

 ● change 
management 
(Kotter)

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson with specific reference to human 
resources strategy and present the aims of Lesson 19

 ● Teacher presentation (20 mins): differences between 
leadership and management

 ● Student activity (30 mins): using the material from 
their research activity set in Lesson 20 students to 
identify the leadership qualities and traits of national 
and international business leaders

 ● Teacher presentation (30 mins): classical and 
scientific management: outline the theories of Fayol, 
Taylor and Weber

 ● Student activity (45 mins): with reference to each 
of the classical management theorists identify their 
influence on current day management practices (refer 
to the work covered in the course content to date in 
such areas as business performance, target-setting, 
human resource strategy, KPIs, recruitment and 
selection)

 ● Teacher presentation (25 mins): the limitations of 
classical and scientific management; an introduction 
to human relations school of thought

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Suggested student research activity: students to 
undertake research on the work of Elton Mayo and 
Peter Drucker

Unit specification

Interactive 
whiteboard

Flip chart

http://www.
mindtools.com
(See section 
on ‘Leadership 
skills’)

http://www.bized.
co.uk
(Comprehensive 
set of learning 
aids and task 
sheets relating 
to motivation 
from a Human 
Resources 
perspective)

http://
sundaytimes.
co.uk
(Business 
section contains 
interviews with 
business leaders)

http://www.bized.
co.uk
(Leadership and 
management)

M03_LCCI6847_01_CUS_C03.indd   23 17/03/2016   14:21



Pearson LCCI Level 4 Certificate in Organisational Behaviour and Performance (ASE20103): Teacher’s Delivery Guide

24

Lesson Unit content Activities
Suggested 
resource 
checklist

20

a)  differences 
between 
leadership and 
management

b)  principles 
of scientific 
management 
theories:

 ● Fayol
 ● Taylor
 ● Weber

c)  principles of 
human relations 
management 
theories:

 ● Mayo
 ● Drucker

d)  Mintzberg’s 
managerial roles

e)  how different 
approaches to 
management are 
applied:

 ● contingency 
(Fiedler)

 ● action-centred 
leadership 
(Adair)

 ● change 
management 
(Kotter)

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 20

 ● Student presentations (30 mins): students to 
present their findings on the work of Elton Mayo and 
Peter Drucker

 ● Teacher presentation 1 (20 mins): teacher to 
summarise the work of Mayo and Drucker focusing 
upon the Hawthorne Studies (Mayo) and Management 
by Objectives (Drucker)

 ● Student activity 1 (20 mins): work in small groups 
and identify the influence of Mayo and Drucker’s 
theories on own workplace practices; discuss findings 
with the rest of the group

(Note: the focus of the course now shifts from 
management theory to management practice with the 
students being provided with relevant case studies; 
this should begin in this lesson with the work of 
Mintzberg and continue into Lesson 21 with the work 
of Fiedler, Adair and Kotter)

 ● Teacher presentation 2 (20 mins): overview of the 
managerial roles identified by Mintzberg

 ● Student activity 2 (30 mins): students to complete a 
blank pro forma prepared by the teacher; students to 
identify examples of each of the roles and categories 
identified by Mintzberg from teacher-prepared case 
studies

 ● Teacher-led group discussion (20 mins): review 
completed student pro formas and agree the 
appropriate responses

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered

 ● Update glossary of terms 10 mins

 ● Examination practice (20 mins): short test; 
worksheet or essays

 ● Suggested student research activity: students 
to identify the management issues in a set of 
business scenarios presented by the teacher (these 
will form the basis of student activities in Lesson 
21). The business scenarios should focus upon 
specific management issues such as a proposed 
merger; a business restructuring programme; project 
management; implementation of new administrative 
systems; establishment of new work groups

Unit specification

Interactive 
whiteboard

Flip chart

https://www.
druckerinstitute.
com
(Articles and 
media on 
Drucker’s work)

https://business 
case studies.co.uk
(Case study of 
the application of 
Mayo’s work at 
Tesco plc)

https://www. 
boundless.com
(Mintzberg’s 
management 
roles)

https://cliffsnotes.
com
(Mintzberg’s 
management 
roles)
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Lesson Unit content Activities
Suggested 
resource 
checklist

21

a)  differences 
between 
leadership and 
management

b)  principles 
of scientific 
management 
theories:

 ● Fayol
 ● Taylor
 ● Weber

c)  principles of 
human relations 
management 
theories:

 ● Mayo
 ● Drucker

d)  Mintzberg’s 
managerial roles

e)  how different 
approaches to 
management are 
applied:

 ● contingency 
(Fiedler)

 ● action-centred 
leadership 
(Adair)

 ● change 
management 
(Kotter)

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 21

 ● Teacher-led presentation (25 mins): outline the work 
of Fiedler, Adair and Kotter

 ● Student activity (40 mins): divide the group into 
groups with each group looking at a different 
management writer. With reference to the business 
scenarios presented in Lesson 20 apply the 
approaches of the three management writers

 ● Student presentations (45 mins): groups to present 
their findings which are critically reviewed by the 
teacher and their peers:

 ● Fiedler
 ● Adair
 ● Kotter

 ● Teacher-led discussion 1 (20 mins): the merits 
and drawbacks of applying management models to 
practice

 ● Teacher-led discussion 2 (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Examination practice (20 mins): short test; 
worksheet or essays

 ● Suggested student extension activity: on the 
basis of the activities completed in the lesson, 
review how the different management models may 
impact positively or negatively on the motivation of 
individuals and work groups in the workplace

Unit specification

Interactive 
whiteboard

Flip chart

https://www. 
mindtools.com
(Fiedler’s 
contingency 
model)

https://business 
balls.com
(Action centred 
leadership)

https://johnadair.
co.uk
(Articles and 
media on Adair’s 
work)

https://www. 
mindtools.com
(Kotter’s 
8-step change 
programme)
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Lesson Unit content Activities
Suggested 
resource 
checklist

2. Managing People and Organisational Performance

2.5 Application of theories of motivation within the workplace

22

a)  how main 
theories of 
motivation are 
applied:

 ● Maslow
 ● Herzberg
 ● McGregor
 ● Vroom

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 22

 ● Teacher presentation (20 mins): the meaning and 
importance of motivation in the workplace (impact on 
performance and KPIs)

 ● Teacher-led discussion (20 mins): review student 
responses to the research activity set in Lesson 21

 ● Student activity 1 (30 mins): ‘what motivates me 
in the workplace’, prioritise the motivational factors; 
discuss with peers; classify the motivational factors 
into financial and non-financial factors. Try to agree 
a consensus within the group of the most important 
and least important motivational factors (Note: 
might not be possible to do so given the priorities of 
individuals)

 ● Teacher presentation (30 mins): outline the work of 
Maslow, Herzberg, McGregor and Vroom

 ● Student activity 2 (30 mins): apply the motivational 
factors identified in student activity 1 to the four 
motivational models and evaluate their usefulness in 
informing management practice

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Examination practice (20 mins): short test; 
worksheet or essays

 ● Suggested student extension activity: students to 
prepare a presentation of a specific aspect of change 
in their own work placement

Unit specification

Interactive 
whiteboard

Flip chart

https://www. 
bized.co.uk
(Importance of 
motivation in the 
workplace)

https://www.
businessballs.
com
(Overview of 
Maslow)

https://www. 
tutor2u.net
(Herzberg’s and 
McGregor’s 
theories)

https://learn 
management2.
com
(Vroom’s 
expectancy 
theory)
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Lesson Unit content Activities
Suggested 
resource 
checklist

23

a)  leadership 
theories and their 
influence:

 ● Lewin
 ● trait theories
 ● Blake Mouton
 ● Ashridge

b)  how management 
theorists have 
influenced 
the role of 
management 
practices in 
relation to teams:

 ● Belbin
 ● Tuckman

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 23

 ● Teacher presentation 1 (30 mins): the nature 
and importance of change in business (relate to 
the internal and external business environment 
considered in Lesson 13). Impact on the organisation 
of being unresponsive to internal and external 
environmental changes. Examples of the outcome of 
change – such as business strategy and objectives; 
products and services; systems and procedures; 
business structure and location)

 ● Student activity 1 (40 mins): individual presentations 
on experience of change in the workplace. Identify 
the reasons for the change, aim of the change, 
management strategies to implement the change; 
impact of individual managers on the change 
process; involvement of others in the change process; 
outcomes intended and unintended; evaluation of the 
change

 ● Teacher presentation 2 (20 mins): outline the 
leadership theories Lewin, Blake and Mouton and the 
Ashridge model; leadership trait theory

 ● Student activity 2 (30 mins): working in small 
groups, students apply the leadership models to the 
presentations made in student activity 1

 ● Teacher discussion 1 (20 mins): lead a discussion to 
evaluate the usefulness of the leadership models in a 
practical setting

 ● Teacher-led discussion 2 (10 mins): reinforce key 
learning points covered in the lesson

 ● Examination practice (20 mins): short test; 
worksheet or essays

 ● Suggested student extension activity: students to 
research the structure and role of work groups in their 
own work placement or teams they are involved in 
outside of their professional role, e.g. voluntary work, 
religious or cultural groups or sports teams.

Unit specification

Interactive 
whiteboard

Flip chart

https://www. 
change-
management-
coach.com
(Lewin’s change 
management 
model)

https:// 
kfknowledge bank.
kaplan.co.uk
(The Ashridge 
model)

https:// mbsportal/
bl.uk
(Management 
and business 
studies portal 
of the British 
Library – Blake 
and Mouton 
managerial grid)
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Lesson Unit content Activities
Suggested 
resource 
checklist

2. Managing People and Organisational Performance

2.6 Importance of leadership

24

a)  leadership 
theories and their 
influence:

 ● Lewin
 ● trait theories
 ● Blake Mouton
 ● Ashridge

b)  how management 
theorists have 
influenced 
the role of 
management 
practices in 
relation to teams:

 ● Belbin
 ● Tuckman

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 24

 ● Student activity 1 (20 mins): individual students 
present their findings from the research activity set in 
Lesson 23

 ● Teacher-led discussion (20 mins): discuss the 
advantages of teamworking and identify the group 
dynamics within the team

 ● Student activity 2 (45 mins): teacher presents 
a business scenario, e.g. development of a new 
product or establishment of a set of study circles 
related to the course (a study circle involves students 
forming a small group to support each other with 
students electing to take the lead on specific units 
and topics). Students are required to establish a 
team, allocate roles and complete the task

 ● Student presentation (20 mins): an individual from 
each group feeds back to the full group on the 
activity and the roles within the group

 ● Teacher presentation (45 mins): explain Belbin’s 
team role theory and Tuckman’s team formation 
theory and, based on the outcome of student activity 
2, ask the students to identify:
 ●the stages in the formation of the team (Tuckman)
 ●the roles identified in the team (Belbin)

 ● Teacher-led discussion 2 (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Suggested student extension activity: students to 
evaluate the training programmes in which they have 
participated with reference to the planned outcomes 
of the programme; the actual outcomes (both 
direct and indirect); critical success factors which 
determined the impact of the training programme.

Unit specification

Interactive 
whiteboard

Flip chart

https://www. 
belbin.com
(Details the work 
of Dr R.M. Belbin)

https://www.
business balls.
com
(Tuckman’s team 
formation model)
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Lesson Unit content Activities
Suggested 
resource 
checklist

2. Managing People and Organisational Performance

2.7 The importance of developing individuals to improve overall organisational performance

25

a)  differences 
between 
coaching, 
mentoring and 
counselling

b)  the implications 
of investing in 
training and 
development for 
the individual and 
the organisation

c)  the purpose of 
the training and 
development 
process

d)  the 
responsibilities of 
the individual and 
the organisation 
in identifying 
and addressing 
training needs 
and different 
learning styles

 ● Honey and 
Mumford

 ● Kolb

e)  the contribution 
of performance 
reviews to 
improving 
individual and 
organisation 
performance

f)  the performance 
indicators that 
can be used 
to assess the 
effectiveness of 
an organisation’s 
human resources 
strategy

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 25

 ● Teacher presentation 1 (20 mins): the purpose of 
training and development (refer back to previous 
lessons on motivation, leadership and KPIs)

 ● Student activity 1 (45 mins): teacher to present a 
range of training and development needs within an 
organisation (for individuals, teams and the whole 
workforce); the students are required to identify 
appropriate training and development strategies 
and their implications (time, costs, motivation, skills, 
resources, benefits – for the organisation and the 
individual)

 ● Teacher presentation 2 (20 mins): identify the 
differences between coaching, mentoring and 
counselling

 ● Student activity 2 (45 mins): teacher to present a 
range of business scenarios which the students use 
to identify:
 ●Coaching, mentoring or counselling opportunities
 ●The characteristics of coaching, mentoring or 

counselling from a given scenario
 ●Distinguish between training, development and 

education

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Examination practice (20 mins): short test; 
worksheet or essays

 ● Suggested student extension activity: students 
to identify the approach, identification, planning 
and implementation of training programme in their 
own workplace and their organisation’s approach to 
individual performance management

Unit specification

Interactive 
whiteboard

Flip chart

https://www.
coaching network.
org.uk
(Coaching 
and network 
organisation)

https://www.
management help.
org/training
(Variety of briefing 
sheets on the 
training and 
development 
function)
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Lesson Unit content Activities
Suggested 
resource 
checklist

26

a)  differences 
between 
coaching, 
mentoring and 
counselling

b)  the implications 
of investing in 
training and 
development for 
the individual and 
the organisation

c)  the purpose of 
the training and 
development 
process

d)  the 
responsibilities of 
the individual and 
the organisation 
in identifying 
and addressing 
training needs 
and different 
learning styles

 ● Honey and 
Mumford

 ● Kolb

e)  the contribution 
of performance 
reviews to 
improving 
individual and 
organisation 
performance

f)  the performance 
indicators that 
can be used 
to assess the 
effectiveness of 
an organisation’s 
human resources 
strategy

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 26

 ● Teacher presentation 1 (15 mins): outline of a 
systematic approach to training (Stage 1 training 
needs analysis; Stage 2 Planning; Stage 3 
Implementation; Stage 4 Evaluation

 ● Student activity 1 (15 mins): students to review their 
own organisation’s approach to training with reference 
to the ‘training cycle’

 ● Teacher presentation 2 (20 mins): introduction to 
the concept of ‘learning styles’ with reference to Kolb 
and Honey and Mumford

 ● Student activity 2 (20 mins): students to complete 
a learning styles questionnaire to determine their 
preferred teaching style

 ● Teacher-led discussion (20 mins): identify the 
implications of different learning styles on the 
development of training programmes

 ● Student activity 3 (20 mins): use experience from 
own workplace to identify how individual performance 
is monitored; discuss findings with peers

 ● Teacher presentation 3 (20 mins): the purpose and 
format of performance reviews and their benefits to 
the business, managers and employees

 ● Student activity 4 (20 mins): identify the KPIs which 
can be used to assess the effectiveness of an HR 
strategy; distinguish between financial and non-
financial KPIs

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered

 ● Update glossary of terms (10 mins)

 ● Suggested student extension activity: identify 
from own workplace role the main communications 
processes and systems; describe the role that 
technology places in own workplace in relation to the 
communication process both within and across the 
management hierarchy

Unit specification

Interactive 
whiteboard

Flip chart

https:// changing 
minds.org
(Kolb’s learning 
styles)

https://
peterhoney. com
(Learning styles 
questionnaires)

https://www. cipd.
co.uk
(Chartered 
Institute of 
Personnel 
Development 
– factsheet on 
performance 
appraisal)
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Lesson Unit content Activities
Suggested 
resource 
checklist

2. Managing People and Organisational Performance

2.8 How effective communications can contribute towards improvements in personal and organisational 
effectiveness

27

a)  the importance of 
communication in 
an organisation

b)  the stages in the 
communication 
process

c)  barriers to 
effective 
communication 
and strategies to 
overcome them

d)  how 
communication 
strategies 
can impact 
on individual 
and team 
effectiveness and 
reduce workplace 
conflict

e)  the impact of 
information 
technology 
on team 
communication, 
personal 
effectiveness and 
time management

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 27

 ● Teacher presentation 1 (20 mins): the importance of 
communication in an organisation

 ● Student activity 1 (20 mins): work in small groups 
and use the student extension activity from Lesson 26 
to compare and contrast communication strategies in 
different organisations. Identify common features of 
communication strategies

 ● Teacher presentation 2 (20 mins): the stages in the 
communications process

 ● Student activity 2 (20 mins): teacher to present 
a range of different business scenarios; students 
to identify the main stages in the communication 
process and the barriers to communication exhibited 
in each of the scenarios

 ● Teacher-led discussion (20 mins): identify the 
strategies which can be put in place to overcome the 
barriers to effective communication

 ● Student activity 3 (30 mins): draw up an outline 
communications strategy for a given business 
organisation (medium enterprise, large national or 
multinational enterprise)

 Note: 2.8(e) will be covered in Lesson 30 as part of 
Unit 3

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Student examination practice (20 mins): based on 
short tests, worksheets or essay responses

 ● Update glossary of terms (10 mins)

 ● Suggested student extension activity: students 
to undertake research in their own workplace to 
determine the information requirements of the main 
functional areas

Unit specification

Interactive 
whiteboard

Flip chart

Sample 
Assessment 
Material (Pearson 
LCCI)

https://www. 
mindtools.com
(The 
communications 
cycle)

https://gnc. 
civilservice.gov.uk
(Writing a 
communications 
strategy)

https://www.
thegoodpich.com
(Reviews the 
latest best 
practice in 
developing 
a marketing 
communications 
strategy)

https://www.
business case 
studies.co.uk
(Communications 
case studies in 
business)
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Lesson Unit content Activities
Suggested 
resource 
checklist

3. Organisational Compliance and Control

3.1 The importance of management information

3.2 The role of management information in an organisation

28

3.1

a)  differences 
between data 
and management 
information

b) the 
characteristics of 
useful information

3.2

a) financial and 
non-financial 
management 
information

b) differences 
between 
planning, 
monitoring, 
controlling and 
forecasting 
in relation 
to financial 
information

c)  differences 
between financial 
and management 
accounting, and 
their uses

d)  how the 
management 
accounting 
function promotes 
efficiencies 
in business 
operations and 
practices

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 28

 ● Teacher-led discussion (20 mins): differences 
between data and information

 ● Student activity 1 (30 mins): working in small groups 
compare and contrast the information needs of the 
functional areas; classify the information needs in 
terms of financial and non-financial information

 ● Teacher-led presentation (10 mins): the 
characteristics of useful information

 ● Student activity 2 (30 mins): working in pairs, 
students are required to complete a teacher-prepared 
case study on a specific business scenario (launch 
of a new product; preparation of the master budget; 
small business advisory service); students are 
required to identify the contribution of the finance 
function

 ● Student presentation (20 mins): students present 
their findings based upon work completed in student 
activity 2

 ● Teacher-led discussion (20 mins): reinforce key 
learning points covered in the lesson

 ● Student examination practice (20 mins): based on 
short tests, worksheets or essay responses

 ● Suggested student extension activity: students 
undertake research from their own work placement 
on the work undertaken within the finance function; 
this should cover the specialist job roles within the 
finance function; the budget-setting process; how 
budgets are monitored and controlled; individual 
responsibilities in respect of budgets, procurement 
and financial regulations of the organisation relating to 
quotations and tenders

Unit specification

Interactive 
whiteboard

Flip chart

https://www. aslib.
com
(Website of the 
Association 
of Information 
Management)

https:// small 
business.chron.
com
(The use of 
management 
information in 
small businesses)

https:// open 
learning world.
com
(Series of 
articles covering 
management 
information)

https:// www.
business case 
studies.co.uk
(Series of real-life 
business case 
studies)
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Lesson Unit content Activities
Suggested 
resource 
checklist

29

3.1

a)  differences 
between data 
and management 
information

b) the 
characteristics of 
useful information

3.2

a) financial and 
non-financial 
management 
information

b) differences 
between 
planning, 
monitoring, 
controlling and 
forecasting 
in relation 
to financial 
information

c)  differences 
between financial 
and management 
accounting, and 
their uses

d)  how the 
management 
accounting 
function promotes 
efficiencies 
in business 
operations and 
practices

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 29

 ● Student activity 1 (30 mins): working in pairs, using 
the information drawn from the suggested student 
research activity set in Lesson 28 compare and 
contrast the role of the finance function in different 
organisations

 ● Student presentations 1 (20 mins): students present 
their findings drawn from student activity 1

 ● Teacher-led discussion (20 mins): differences 
between financial and management accounting 
and introducing the concepts of efficiency and 
effectiveness in business practices

 ● Student activity 2 (40 mins): based upon a teacher-
prepared case study, students are required to identify 
the contribution of management accounting to 
specific business practices

 ● Student presentations 2 (20 mins): students 
feedback on student activity 3

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Student examination practice (20 mins): based on 
short tests, worksheets or essay responses

 ● Update glossary of terms (10 mins)

 ● Suggested student extension activity: students 
to undertake research on the role of technology in 
business in one of the following areas: internal and 
external communications; management information; 
business processes (purchasing; selling; recording 
transactions; preparation of management reports); 
budget-setting and monitoring

Unit specification

Interactive 
whiteboard

Flip chart

https://tutor2u.net
(Differences 
between financial 
and management 
accounting)

https://www.
business case 
studies.co.uk
(Series of real-life 
business case 
studies)
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Lesson Unit content Activities
Suggested 
resource 
checklist

3. Organisational Compliance and Control

3.4 The role of technology in supporting functional structures

30

a)  how technology 
contributes to the 
efficient operation 
of organisational 
practices

b)  the contribution 
of technology to 
the generation, 
presentation, 
analysis and 
communication 
of management 
information

c)  the nature and 
scope of security 
risks within a 
computer network

d)  how security risks 
within a computer 
network can be 
addressed

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 
30 (Note: this lesson will also cover specification unit 
content 2.8(e), the impact of information technology 
on team communication, personal effectiveness and 
time management)

 ● Student presentations 1 (20 mins): students present 
their findings of the student extension activity set in 
Lesson 29

 ● Teacher-led discussion 1 (20 mins): draw together 
the main aspects of technology used in business to 
communicate management information; identify the 
direct and indirect costs of management information

 ● Student activity 1 (20 mins): students will be 
required to analyse a set of teacher-prepared 
management information reports in order to propose 
a set of strategic options to be considered by the 
business

 ● Student presentations 2 (20 mins): students present 
their findings which are critically appraised by their 
peers

 ● Teacher-led discussion 2 (20 mins): the influence 
of technology in individual work roles, management 
functions (including mobile communications and the 
internet)

 ● Student activity 2 (20 mins): working in small groups 
identify the role of technology in influencing business 
strategy and corporate image and identify the role of 
social media and ‘blogs’

 ● Teacher presentation (10 mins): the nature and 
scope of security risks within a computer network

 ● Teacher-led discussion (15 mins): how security risks 
can be addressed

 ● Teacher-led discussion (10 mins): reinforce key learning 
points covered

 ● Student examination practice (15 mins): based on 
short tests, worksheets or essay responses

Note: 3.3(a)–3(c), The nature and purpose of audit, 
will be covered in Lesson 33 as part of unit 4

Unit specification

Interactive 
whiteboard

Flip chart

https://small 
business.chron.
com
(The use of 
management 
information in 
small businesses)

https://
openlearning 
world.com
(Series of 
articles covering 
management 
information)

https://www.
business case 
studies.co.uk
(The Times100: 
Series of real-life 
business case 
studies)
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Lesson Unit content Activities
Suggested 
resource 
checklist

4. Ethics, Corporate Governance and Risk Management

4.1 The importance of ethical behaviour in organisations

31

a)  the concepts of:
 ● business ethics
 ● public interest
 ● corporate 

culture

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 31

 ● Teacher presentation (20 mins): the notion of ethical 
standards; what do they mean in business and how 
are they translated in practice; the concept of ethical 
dilemmas

 ● Student activity 1 (40 mins): teacher presents a 
series of business scenarios incorporating ethical 
dilemmas; working in small groups students to 
identify the ethical issues and the actions they would 
take to address the issues

 ● Teacher-led discussion (20 mins): discuss with 
students their responses drawn from student activity 
1. Raise the difficulties involved in raising issues 
relating to professional conduct relating to peers and 
own line manager

 ● Student activity 2 (30 mins): divide the group into 
two; one group to promote the benefits of executive 
bonuses the other to argue the case against 
executive bonuses; each group is given time to 
prepare their case which they then present; each side 
of the debate is subject to a critical appraisal

 ● Teacher-led discussion (20 mins): the concept 
of the public interest and how the actions of the 
business can be viewed as against the public interest

 ● Student activity 3 (20 mins): analyse a teacher-
prepared case study and assess the public interest 
issues in the scenario

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered

 ● Update glossary of terms (10 mins)

 ● Suggested student research activity: research 
examples of professional codes of ethical behaviour 
and conduct published by accounting institutions and 
organisations

Unit specification

Interactive 
whiteboard

Flip chart

https://www.icas.
uk
(Ethical dilemma 
case studies, 
Shades of Grey, 
published by 
the Institute 
of Chartered 
Accountants in 
Scotland)
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Lesson Unit content Activities
Suggested 
resource 
checklist

32

a)  the principles 
upon which a 
professional 
code of ethical 
behaviour is 
based:

 ● integrity
 ● objectivity
 ● confidentiality
 ● professional 

competence
 ● professional 

behaviour

b)  how 
organisational 
practices and 
culture can 
influence the 
promotion of 
positive corporate 
values

c)  the importance 
of national and 
international 
bodies in 
supporting and 
promoting ethical 
behaviour

d)  the 
consequences 
of unethical 
behaviour

e)  the safeguards 
addressing ethical 
issues

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 32

 ● Teacher-led presentation (20 mins): identify the 
principles upon which a professional code of ethical 
behaviour is based

 ● Student activity 1 (30 mins): based upon their 
research on professional codes of ethical conduct 
students identify each of the principles of ethical 
behaviour in the respective professional codes

 ● Teacher-led input 1 (20 mins): provide examples 
to distinguish between self-interest threats and self-
review threats when applied to professional conduct

 ● Student activity 2 (30 mins): teacher presents a list 
of different threats to professional conduct; students 
are required to classify them on the basis of self-
interest or self-review; discuss findings with the group

 ● Teacher-led input 2 (20 mins): overview of the 
national and international bodies supporting and 
promoting ethical behaviour

 ● Student activity 3 (30 mins): students work on 
a teacher-prepared case study to identify the 
consequences of unethical behaviour on the business 
in relation to different stakeholder groups; discuss 
findings with the rest of the group

 ● Update glossary of terms (10 mins)

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Suggested student research activity: undertake 
research into own work placement to identify the 
committee structure; obtain (subject to authorisation) 
terms of reference, membership, agendas and notes/
minutes

Unit specification

Interactive 
whiteboard

Flip chart

https://www.icas.
uk
(Ethical dilemma 
case studies, 
Shades of Grey, 
published by 
the Institute 
of Chartered 
Accountants in 
Scotland)

https:// 
accaglobal.com

https://cipfa.org

https:// accacima.
com
(UK-based 
accounting 
bodies)

https:// 
cfainstitute.org
(US-based 
Chartered 
Financial Analysts 
Institute)

https://ifrs.org

https://ifac.org
(International 
accounting 
bodies)
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Lesson Unit content Activities
Suggested 
resource 
checklist

4. Ethics, Corporate Governance and Risk Management

4.3 The role of corporate governance within an organisation

33

a)  the concept 
of corporate 
governance

b)  the roles and 
responsibilities 
of executive and 
non-executive 
directors

c)  the roles, types 
and organisation 
of committees in 
an organisation

d)  the 
responsibilities of 
governance

e)  best practice 
approaches 
to effective 
corporate 
governance

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 33 
(Note: this lesson also incorporates section 3.3 of the 
unit specification, The purpose and nature of audit)

 ● Teacher input (20 mins): the differences between 
external and internal audit

 ● Student activity 1 (30 mins): working in small 
groups or pairs, analyse the findings of a teacher-
prepared internal audit report, e.g. procurement; 
inventory control; IT systems. Findings should include 
weaknesses in controls; an outline plan to address 
the weaknesses identifying priorities, responsibilities 
and timescales

 ● Student presentation (20 mins): present findings to 
the rest of the group and receive a critical appraisal of 
recommendations

 ● Teacher presentation 1 (20 mins): the principles 
of corporate governance and the roles and 
responsibilities of executive and non-executive 
directors

 ● Student activity 2 (30 mins): working in small groups 
identify the advantages of corporate governance and 
the features of poor governance

 ● Teacher presentation 2 (30 mins): present case 
study of poor governance, e.g. Cooperative Bank, 
and discuss the strategy and actions to address 
shortcomings in poor governance

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Update glossary of terms (10 mins)

 ● Suggested student research activity: with reference 
to the work completed in student activity 1 identify 
the risks posed by the findings of the internal audit 
report

Unit specification

Interactive 
whiteboard

Flip chart

https://www. iia.
org.uk
(Website of 
the Chartered 
Institute of 
External Auditors)

https://www. frc.
org.uk
(Website of the 
UK Financial 
Reporting 
Council; includes 
the UK Corporate 
Governance 
Code)
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Lesson Unit content Activities
Suggested 
resource 
checklist

34

a)  the different types 
of risks:

 ● financial
 ● compliance
 ● legal
 ● reputational

b)  different risk 
management 
strategies:

 ● retain
 ● minimise
 ● transfer
 ● control

c)  the importance of 
risk management 
planning

 ● Teacher introduction to the lesson (10 mins): recap 
on previous lesson and present the aims of Lesson 34

 ● Student activity 1 (25 mins): with reference to the 
student research activity set in Lesson 32 identify the 
roles, types and organisation of committees

 ● Teacher presentation 1 (20 mins): review 
student responses and confirm the roles, types 
and organisation of committees; use the audit 
committee as a case study in order to introduce risk 
management

 ● Student activity 2 (20 mins): with reference to a 
teacher-prepared case study identify the different 
types of risk faced by an organisation; report back to 
the group

 ● Teacher presentation 2 (25 mins): outline the 
importance of risk management planning; confirm the 
different types of risk and describe the way in which 
risks are evaluated using a probability/impact matrix

 ● Student activity 3 (25 mins): with reference to a 
teacher-prepared case study evaluate the risks in a 
given organisation and identify strategies to address 
each risk

 ● Teacher presentation 3 (20 mins): discuss the 
outcome of student activity 3 and classify the 
different risk management strategies (retain; minimise; 
transfer; control)

 ● Teacher-led discussion (10 mins): reinforce key 
learning points covered in the lesson

 ● Student examination practice (15 mins): based on 
short tests, worksheets or essay responses

 ● Update glossary of terms (10 mins)

Unit specification

Interactive 
whiteboard

Flip chart

https://theirm.org
(Website of the 
Institute of Risk 
Management)

https://hse.gov.uk
(Website of the 
UK Health and 
Safety Executive)

https://toolkit. 
smallbiz.nsw.
gov.au
(Australian 
Government 
website 
focused on risk 
management for 
small businesses)

https://www. frc.
org.uk
(Website of the 
UK Financial 
Reporting 
Council; includes 
the UK Corporate 
Governance 
Code)
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Lesson Unit content Activities
Suggested 
resource 
checklist

Examination preparation 1

35

a)  the unit 
specification

b)  an overview of 
the examination 
paper and 
assessment

c)  the assessment 
objectives to be 
covered in the 
examination

d)  preparing for the 
examination

e)  practice 
examination 
questions and 
techniques

 ● Teacher presentation

 ● The unit specification (20 mins)
 ● ensure that students have a copy of the unit 

specification
 ● review the content of each section of the unit 

specification and identify those areas which the 
students identify as in need of additional help and 
input from the teacher

 ● The examination paper (20 mins)
 ● distribute copies of a sample examination paper
 ● confirm examination instructions, e.g. answer all 

questions
 ● review mark scheme of the paper and highlight the 

different approach to different types of questions 
including ‘levels-based marking’

 ● Assessment objectives (20 mins)
 ● explain the distinguishing characteristics of the 

‘command words’ used in the examination – 
identify, explain, analyse, assess, evaluate (ensure 
students are aware of the requirements when 
answering higher order questions such as analyse, 
assess and evaluate; students should be able to 
differentiate between the different command words)

 ● Preparing for the examination (20 mins)
 ● the use of revision schedules and timetables
 ● refer to coursework notes and the glossary of 

terms drawn up during the course

 ● Practice examination questions and techniques 
(60 mins)

 ● students answer sample examination questions

 ● Teacher review (40 mins)
 ● teacher reviews responses to examination 

questions and provides feedback to students

Unit specification

Interactive 
whiteboard

Flip chart

Sample 
assessment 
material prepared 
by Pearson LCCI

Any available 
past examination 
papers

https://www.
wisdom 
from books.
worldpress.com
(How to pass 
exams: 7 useful 
tips)

Examination preparation 2

36–40

a)  Mock 
examination 
(Lesson 36) 
Lessons 37–40

b)  Feedback on 
mock examination

c)  Review of student 
performance

d)  Reinforce learning 
outcomes in 
weaker areas 
of the unit 
specification

Lesson 36 will be the mock examination under 
examination conditions

Lessons 37–40 should be used as an opportunity to 
reinforce knowledge and understanding of specific areas 
of the course

Unit specification

Interactive 
whiteboard

Flip chart

Sample 
assessment 
material

Case studies 
used throughout 
the course

Lesson notes
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Chapter 4
Preparing learners for external 
assessment

Learners will expect preparation for examinations and assessment and this should be 
included in the delivery of the course. However your main focus must be on the eff ective 
learning of the full breadth and depth of the curriculum indicated by the specifi cation and 
example scheme of work provided for each qualifi cation.

It is important that you encourage learners to develop their study skills from the 
beginning of the course as this will assist in their revision later in the course.

At the beginning of the course you will lead in the incorporation of assessment/revision 
based activities. As the course progresses learners should be able to take a greater responsi-
bility for their own revision. This should be encouraged.

Each qualifi cation specifi cation has details about when assessment is available. To gain 
access to the assessment, learners have to be entered by the entry deadline. Please refer 
to the exam timetable and Operations Guide for Centres on the website. It is important to 
enter learners for the examination when they are ready, and not just at the fi rst available 
assessment window.

The specifi cation also details the expected characteristics of those working at either pass 
or distinction grade (merit falls between the two, although it is not explicitly defi ned). This 
is worth examining, as it will help you to identify which target grade your learners are likely 
to be aiming for. Crucially, the assessment objectives in the specifi cation illustrate all the 
diff erent ways that content may be tested in the exam. It is important that you familiarise 
yourself with them, so you can help learners prepare.

The following guidance is provided to help you prepare your learners for external 
assessment. It is subdivided to distinguish between teacher-led, learner-led activities and 
examination techniques.

Examples of teacher-led activities:

●● Explain the principles of assessment at induction so that learners have an understanding 
of the assessment process.

●● Explain the rubric of the exam paper to your learners.

●● Use practice exercises to develop learners’ skills. This could be class based or set as a 
homework assignment.

●● You should encourage learners to complete additional tasks – for example, exercises from 
suitable textbooks, real-life scenarios from business and financial pages in newspapers or 
from websites to help contextualise the content for learners.
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●● Introducing assessment as early as possible in the course will help develop confidence 
in learners.

●● Use sample assessment materials as mock exams with learners, so they can practise their 
exam technique and time management skills. Over the lifespan of the specification, past 
papers along with accompanying mark schemes and examiner reports will become avail-
able, which can also assist with practice.

●● Help familiarise learners with the range of questions they may face in the exam by going 
through the different question types in the sample assessment material. The specifica-
tions contain guidance on the typical command words used.

●● The examination papers will include topics taken from any part of the specification. You 
should not assume that all papers will be the same as the sample assessment provided.

●● In order to engage learners, use a variety of delivery methods to help learners prepare 
for the exam – for example, mock exams, pair and group work, and setting homework/
assignments to test learners’ understanding throughout the course.

●● At the end of each topic you can incorporate, into your teaching, a mini test to help 
consolidate learning.

●● Clearly explain where your learners can make improvements.

●● Recap the previous session at the start of each lesson as this will provide an opportunity 
to monitor learner progress and encourage questions.

Examples of learner-led activities:

●● Advise your learners how to put together a revision timetable to help plan their time 
and study in preparation for the exam. This should include regular breaks and achiev-
able targets (e.g. coverage of a particular area of content). Making a revision timetable 
not only reflects a disciplined nature of studying but also makes the learner prepare 
beforehand.

●● Learners could revise in a variety of ways, including completing practice exercises, 
creating revision notes/cards, and reading relevant reference materials to broaden their 
understanding (e.g. textbooks and the internet).

●● Through undertaking practice tests, it should be possible to identify learners’ weaker 
areas of understanding. This will allow them to focus their personal revision and self-
study on those areas.

●● Help the learner identify subject topics which are not fully understood.

●● You should encourage your learners to:

 – Give themselves enough time to study.
 – Organise a study space.
 – Plan a revision timetable.
 – Use diagrams: even in a financial environment these can be helpful.
 – Practice on old exam papers (where available).
 – Explain answers to others.
 – Take regular breaks during revision.
 – Make summary notes – making notes is by far the best way to memorise lots of infor-

mation.
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●● Advise learners of any special requirements for the examination, e.g. non-programmable 
calculator, identification requirements and any change in venue.

Examination techniques for learners

Tell your learners to:

●● Allow themselves plenty of time to get to the venue before the exam starts.

●● Read the examination paper fully before starting.

●● Ensure that your answers reflect the command words used in the question (see        
Chapter 5).

●● Identify the questions they can answer with the most ease, and answer those first.

●● Be aware that the marks allocated to each question provide an indication of the time 
required to complete it. Do not spend too much time on any one question.

●● Be aware of the amount of time left.

●● Aim to answer all questions on the paper even if some are left incomplete.

●● Allow time at the end of the examination to check work.

●● Be sure they answer the question as it is written, and not what they hoped it would be.

For more study skill advice and activities that you can download and give to your learners, 
visit the website qualifications.pearson.com/lcci and search for this qualification.
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Chapter 5
Exam command words

Below is a list of some of the key command words and their defi nition that will be used 
in the exam. It is worth taking time with your learners to make sure they understand the 
defi nition and what is expected of them for each command word to help improve their exam 
technique.

Give/state/name Provide a definition according to published frameworks/legislation.

Identify Provide a single word or short response to pick out the key factor(s) or 
element(s).

Describe Give an account of something including a series of features/points/
trends/factors.

Explain Provide sufficient detail and/or understanding in responses. Learners 
use linkage words such as ‘therefore’, ‘so that’ and ‘because’ to 
expand on the initial point made.

Analyse Examine in detail to discover the meaning or essential features of a 
theme, topic or situation. Break something down into its components, 
examine factors methodically and in detail to recognise patterns by 
applying concepts and making connections to predict consequences.

Assess Provide sufficient detail and/or understanding in responses. Learners 
will break something down into its components, examine factors 
methodically and in detail to present logical and coherent reasoning.

Evaluate Break something down into its components; examine factors 
methodically, then bring it together to make judgements and draw 
conclusions. Learners will draw on evidence including strengths, 
weaknesses, alternative actions, relevant data or information.
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Chapter 6
Further reading and resource suggestions

Textbooks, etc.

The following texts cover various aspects of the topics covered in this unit. Be aware of any 
new editions of these books released by their publishers.

(Note that the books listed here may not exclusively use IAS terminology, so please ensure 
students are given the glossary available from the website at qualifi cations.pearson.com.)

 ● BPP Learning Media (2013) FIA FAB Accountant in Business ACCA Paper F1
ISBN: 978-145370262

 ● BPP Learning Media (2013) FIA FAB Accountant in Business ACCA Paper F1: Passcards
ISBN: 978-145370408

 ● L Mullins (2013) Management and Organisational Behaviour (7th edition)
ISBN: 978-0273688761 Financial Times/Prentice Hall

Helpful websites

1. The Internal and External Organisational Environment

 ● http://tutor2u.net
Organisational structures worksheet; Slide presentation by Jim Riley on organis-
ational structures; ‘How Businesses organise themselves’ by Richard Bowett; Economics 
revision notes: policy confl icts; see articles on ‘Organisational structures’ and ‘Matrix 
management’

 ● http://www.revisionguru.co.uk
See revision worksheet on centralisation

 ● http://khanacademy.org
Video presentation on aggregate demand and supply; diff erence between micro- and 
macro-economic theory

 ● http://www.bized.co.uk
Confl icts in Government policy objectives
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 ● http://www.businesslink.gov.uk
Contains a useful section on the benefits of corporate social responsibility, including a 
4-minute film clip case study

 ● http://www.businessballs.com
Section on ethical leadership, decision-making and organisations

 ● http://www.toyota-global.com
Covers the Toyota’s CSR Policy, Organisation and Structure

 ● http://www.oup.com/pdf/oxed/international/9780199154869.pdf
IGCSE Revision Guide: Economics, Government Economic Policies

 ● http://marketingteacher.com
See SWOT analysis and PEST analysis in the ‘Lesson Store’

 ● http://mftru.com
How to do a SWOT analysis; strategic planning made easy

 ● http://www.themanager.org
How to use Porter’s model to determine business strategy

 ● https://www.businesscasestudies.co.uk
The Times 100: Series of real-life business cases studies

2. Managing People and Organisational Performance

 ● https://smallbusiness.chron.com
Five functions of management

 ● https://cliffsnotes.com
Functions of management

 ● https://www.businesscasestudies.co.uk
Series of real-life business cases studies; The Times100: Functional areas in business

 ● https://www.slideshare.net
Functional areas of business

 ● https://www.gov.uk
Service manual – key performance indicators

 ● https://www.ucr.edu
University of California, Riverside HR factsheet on recruitment and selection process

 ● https://www.personneltoday.com
Developing an HR strategy

 ● https://www.cipd.co.uk
Chartered Institute of Personnel Development – factsheet on recruitment; performance 
appraisal

 ● http://career-advice.monster.co.uk/
What is an Assessment Centre?
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 ● http://www.mindtools.com
See section on ‘Leadership skills’; Fiedler’s contingency model; Kotter’s 8-step change 
programme; the communications cycle

 ● http://www.bized.co.uk
Comprehensive set of learning aids and task sheets relating to motivation from an HR 
perspective; importance of motivation in the workplace

 ● http://sundaytimes.co.uk
Business section contains interviews with business leaders

 ● https://www.druckerinstitute.com
Articles and media on Drucker’s work

 ● https://www.boundless.com

 ● https://cliffsnotes.com
Mintzberg’s management roles

 ● https://www.businessballs.com
Action centred leadership; Tuckman’s team formation model; overview of Maslow

 ● https://johnadair.co.uk
Articles and media on Adair’s work

 ● https://www.tutor2u.net
Herzberg’s and McGregor’s theories

 ● https://learnmanagement2.com
Vroom’s expectancy theory

 ● https://www.change-management-coach.com
Lewin’s change management model

 ● https://kfknowledgebank.kaplan.co.uk
The Ashridge model

 ● https://mbsportal/bl.uk
Management and business studies portal of the British Library – Blake and Mouton 
managerial grid

 ● https://www.belbin.com
Details the work of Dr R.M. Belbin

 ● https://www.coachingnetwork.org.uk
Coaching and network organisation

 ● https://www.managementhelp.org/training
Variety of briefing sheets on the training and development function

 ● https://changingminds.org
Kolb’s learning styles

 ● https://peterhoney.com
Learning styles questionnaires
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 ● https://gnc.civilservice.gov.uk
Writing a communications strategy

 ● https://www.thegoodpitch.com
Reviews the latest best practice in developing a marketing communications strategy

3. Organisational Compliance and Control

 ● https://www.aslib.com
Website of the Association of Information Management

 ● https://smallbusiness.chron.com
The use of management information in small businesses

 ● https://openlearningworld.com
Series of articles covering management information

 ● https://tutor2u.net
Differences between financial and management accounting

 ● https://www.businesscasestudies.co.uk
The Times100: Series of real-life business case studies

 ● https://smallbusiness.chron.com
The use of management information in small businesses

 ● https://openlearningworld.com
Series of articles covering management information

4. Ethics, Corporate Governance and Risk Management

 ● https://www.icas.uk
Ethical dilemma case studies, Shades of Grey, published by the Institute of Chartered 
Accountants in Scotland

 ● https://accaglobal.com

 ● https://cipfa.org

 ● https://accacima.com
UK-based accounting bodies

 ● https://cfainstitute.org
US-based Chartered Financial Analysts Institute

 ● https://ifrs.org

 ● https://ifac.org
International accounting bodies

 ● https://www.iia.org.uk
Website of the Chartered Institute of External Auditors
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 ● https://www.frc.org.uk
Website of the UK Financial Reporting Council; includes the UK Corporate Governance 
Code and Guidance on Audit Committees

 ● https://theirm.org
Website of the Institute of Risk Management

 ● https://hse.gov.uk
Website of the UK Health and Safety Executive

 ● https://toolkit.smallbiz.nsw.gov.au
Australian Government website focused on risk management for small businesses
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Chapter 7
Glossary of International Accounting 
Standards terminology

The following is a glossary of the comparison between the International Accounting 
Standards (IAS) terminology and the UK GAAP (Generally Accepted Accounting Practice in 
the UK) terminology. IAS terminology is used in the content of the LCCI fi nancial and quanti-
tative suite of qualifi cations but not all terms are present in all levels of the qualifi cations.

Centres should be aware that these terms are also referred to as International Financial 
Reporting Standards (IFRS), in certain contexts within the industry, however the defi ni-
tions and meaning remain the same.

IAS terminology Previously used UK GAAP terminology

Financial statements Final accounts

Statement of profit or loss and other 
comprehensive income

Trading and profit and loss account

Revenue Sales

Raw materials/ordinary goods purchased Purchases

Cost of sales Cost of goods sold

Inventory Stock

Work in progress Work in progress

Gross profit Gross profit

Other operating expenses Sundry expenses

Allowance for doubtful debt Provision for doubtful debt

Other operating income Sundry income

Investment revenues/finance income Interest receivable

Finance costs Interest payable

Profit for the year Net profit

Retained earnings Profit/loss balance

Statement of changes in equity
(limited companies)

Appropriation account
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Statement of financial position Balance sheet

Non-current assets Fixed assets

Property Land and buildings

Plant and equipment Plant and equipment

Investment property Investments

Intangible assets Goodwill, etc.

Current assets Current assets

Inventory Stock

Trade receivables Debtors

Other receivables Prepayments

Bank and cash Bank and cash

Current liabilities Current liabilities/creditors: amounts due 
within 12 months

Trade payables Creditors

Other payables Accruals

Bank overdraft and loans Loans repayable within 12 months

Non-current liabilities Long-term liabilities/creditors: amounts 
falling due after 12 months

Bank (and other) loans Loans repayable after 12 months

Capital or equity Capital

Share capital Share capital

Statement of cash flows Cash flow statement

Other terms

Inventory count Stock take

Carrying value Net book value

M07_LCCI6847_01_CUS_C07.indd   54 17/03/2016   14:21



A dedicated delivery guide to support with the teaching of Pearson LCCI Level 4 
Certificate in Organisational Behaviour & Performance (ASE20103) and provide 
comprehensive coverage, containing Pearson content from our world-renowned 
authors, and industry leading case studies and articles. 

This resource has been designed to align to the Pearson LCCI Level 4 Certificate in 
Organisational Behaviour & Performance (ASE20103) specification. 

To learn more about our LCCI qualifications, please visit qualifications.pearson.com/lcci

www.pearson-books.com

L4OBPTGD_cover.indd   2 18/03/2016   09:28


	A01_LCCI6847_01_CUS_PR
	A02_LCCI6847_01_CUS_INTR
	M01_LCCI6847_01_CUS_C01
	M02_LCCI6847_01_CUS_C02
	M03_LCCI6847_01_CUS_C03
	M04_LCCI6847_01_CUS_C04
	M05_LCCI6847_01_CUS_C05
	M06_LCCI6847_01_CUS_C06
	M07_LCCI6847_01_CUS_C07

