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Continual Professional
Development (CPD) Options

Suitable for an¥1 learner looking to develop
their skills, as they progress through
different stages of the Care sector

Accountability

Adaptability

Adult Care

Business Fundamentals

Commercial Awareness
Decision-making

First Line Management

Introduction to Project Management
Job Roles and Responsibilities
Managing Own Personal Performance

Managing Personal and Professional
Development

Negotiating and Influencing

Principles of Communication and
Relationship Management

Principles of Leadership

Principles of Managing Operations
and Budgets

Principles of Managing People
Principles of Project Management
Problem Solving

Professional Working
Professionalism

Promoting Health and Wellbeing
Resilience

Safeguarding

Self Management

Teamwork

The Importance of Communication

Understand Your Employer
Organisation

Understanding Personal Effectiveness
as a Manager Structure

Values and Behaviours
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