Case study:
The Co-op
The Co-operative Group runs 2,800 local, convenience and
medium-sized stores, as well as being the UK’s number one funeral
services provider, a major general insurer and a developing legal
services business.

Lloyd is also one of a group of employers who oﬀer their valuable
perspectives on Apprenticeships as part of Pearson’s advisory board,
which looks closely at the wider agenda involved in supporting and
developing Apprenticeships and apprentices.

The Co-op has worked with Pearson since 2011, and in that time it has
developed a ﬁrst class apprentice programme, which develops the
skills required in people to meet the needs of its businesses.

“We are beginning to change the perception of Apprenticeships,” says
Lloyd. “There are great options for anyone who comes out of school
or university – apprentices in many ﬁelds are now progressing quickly
and earning good salaries. Most of the people I’m speaking to now are
thinking along similar lines.”

As a ﬁrst step, with the support of the Sector Skills Council, learndirect
and EDI, which is now a fully-integrated part of Pearson, the Co-op
developed two level 2 qualiﬁcations for funeral arrangers and funeral
service operatives and a level 3 qualiﬁcation for funeral directors.
In the Co-op’s food business, a Level 2 retail programme was
introduced, enabling apprentices to progress onto levels 3 and 4. This
gives apprentices a clear pathway to taking on store managers roles..
The Funeralcare programme has been so successful that every single
new employee taken on now is placed into one of its Apprenticeship
levels. The Co-op signed up its 1,500th Funeralcare apprentice in early
2016 and the 500th successful completion is also on the horizon.
Group Apprenticeship Manager Lloyd Thomas is also chair of the
Retail Trailblazer group which has representation from the retail
sector. It works with awarding bodies including Pearson, to addresses
the challenge of providing relevant Apprenticeship courses, regulated
by new industry-led standards..
The Co-op is currently working with Pearson and other stakeholders to
oﬀer a level 2 business admin qualiﬁcation. From April, it will begin to
feed in new Apprenticeship courses that have been developed under
Trailblazer standards.

