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Collaborative and
consortium arrangements
for the delivery of
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policy

Document summary

When centres work together to deliver Pearson
vocational qualifications, clear guidance helps
ensure collaborationruns smoothly.

This policy explains the requirements for formal,
informal and exceptional arrangements, so centres
canuphold high-quality delivery and ensure learners
receive accurate, reliable certification.
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Pearson Education Ltd - our mission and
values

Our purpose is simple: to help people realize the life they imagine through learning. We
believe that every learning opportunity is achance fora personal breakthrough. That's why
ourc. 18,000 Pearson employees are committed to creating vibrant and enriching learning
experiences designed forreal-life impact. We are the world's lifelong learning company,
serving customersin nearly 200 countries with digital content, assessments, qualifications,
and data. Forus, learningisn't just what we do. It'swho we are. Visit us at pearsonplc.com.

We areregulated by the UK qualifications regulators Ofqual (England), CCEA Regulation
(Northernlreland) and Qualifications Wales (Wales). Our regulatory policies are integral to
ourapproach and articulate how we meet regulatory requirements. These policies are
designed to support centres and students and set out clearly our approach to the design,
delivery, and award of Pearson qualifications and services.
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1.

1.1

1.2

1.3

2.1

2.2

2.3

2.4

2.5

Scope of policy

This policy helps UK and International centres understand how to work together -
formally, informally or through exceptional arrangements - to deliver Pearson
vocational qualifications effectively. It outlines the collaborative models we approve,
how centres can apply for these arrangements, and the responsibilities involvedin
eachmodel.

Guidance on collaborative arrangements for vocational qualifications can be found on
our website here. If you’re unsure which arrangement applies to you, you can contact
us through the Pearson Support Portal for guidance.

For Self-Regulated Framework (SRF) qualifications, centres that own the qualifications
intellectual property may work across consortium arrangements with ouragreement,
which can be requested through the exceptional arrangements process.

Policy statement

Most vocational qualifications can be delivered through collaborative arrangements.
However, qualifications thatinclude external assessment may not be suitable because
the JCQ reqgulations for secure storage cannot be met at unapproved sites. If you're
unsure whether a qualification is suitable, please contact us through the Pearson
Support Portal so we can advise you.

Please make sure you have our approval before you begin delivering any programme
through a collaborative arrangement. This allows us to support you properly and put
the right quality assurance measures in place, helping strengthen the arrangement for
everyone involved. If a programme is delivered without approval, we may not be able
to certify learners who were assessed as part of that unapproved arrangement.

You mustinformus if you entera collaborative arrangement. If we are not notified, we
may need to review orremove your centre approval or investigate potential
malpractice. For more detail, please referto our Policy on the removal of programme
or centre approval.

To make sure collaborative arrangements run smoothly, we monitor all centres
involved as part of our quality assurance processes. This may include unannounced
and short notice visits.

We may withdraw or suspend approval - or suspend certification - if:

e Acollaborative arrangement has notbeen approved.
e Circumstances change significantly.
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e Issuesarise inthe delivery of qualifications.
e Any breach of ourterms and conditions occurs.

2.6 These actions help us safeguard learners and uphold the standards of our
qualifications.

3. What are the different types of
collaborative arrangements

Informal collaborative arrangement

Formal collaborative arrangements (also known as consortia). You must apply for
approval forthese types of arrangements via the Pearson Support Portal.

Exceptional collaborative arrangements. You must apply forapproval for these
types of arrangements via the Pearson Support Portal.

Informal collaborative arrangement

3.1 Informal collaborative arrangements let two or more approved centres, each with
their own centre number and qualification approval, share information, assignments,
staff, and physical resources - without sharing assessment or quality assurance
responsibilities. In this model, each centre keeps full ownership of its own quality
assurance.

3.2 Youdonotneedapproval fromus for this arrangement.

Formal collaborative arrangements (also known as a
consortium)

3.3 If two ormore approved Pearson centres plan to work together to deliver, assess or
quality assure specific Pearson qualifications, they’llneed to apply fora formal
collaborative arrangement first.
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3.4

3.5

3.6
3.7

3.8

3.9

You must apply forapproval before recruiting learners or delivering any qualifications
under a formal collaborative arrangement. Formal collaborative arrangement
approvals are made via the Pearson Support Portal using the Collaborative Consortia
Arrangements Application Form.

All centres involved must already have approval for each qualification they intend to
deliver this way - including the correct size and pathway.

The centre thatregisters the learneris responsible for their teaching and assessment.

Each centre must also ensure they have full oversight of the quality assurance forany
qualification(s) they registerlearners on.

For UK centres, the publicly funded centre must register the learners and retain
oversight of the quality assurance of the qualifications. Certificates will show the
centre of registration.

One centre willactas the Lead Centre forthe collaborative
arrangement. The Lead Centre isresponsible for:

e Making sure that all centres have programme approval and submitting the
Collaborative Arrangements Application Form via Pearson Support Portal.

e Coordinating the quality assurance across all qualifications delivered within the
arrangement.

e Appointing a Lead Internal Verifier for each qualification.

e Ensuringallassessors take part in standardisation activities.

e Monitoring andimproving the quality of delivery and assessment, including
coordinating an annual review and keeping records available for Pearson on
request.

e Ensuringlearners arerecruited with integrity and registered on the correct course
code at theircentre.

e TellingPearsonaboutany changesto the arrangement, including amendments,
centre withdrawals, orwhen the arrangement ends (please see section 4 of this

policy).

3.10 Each qualification delivered through a formal collaborative arrangement must still

meet the full learning outcomes and assessment requirements.

3.11 Alllearners will be treated as one cohort. We will allocate a Standards Verifier or

External Examiner (Higher National qualification) who will sample learners from across
all centres. Any quality assurance findings apply to all centres in the arrangement.

3.12 If aformal collaborative arrangementis inactive for two years ormore, approval may

be removed.
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Exceptional collaborative arrangements

3.13

3.14

3.15

3.16

3.17

Two or more organisations work to deliver, assess or quality assure specific Pearson
qualifications. One of the organisations must already be a Pearson approved centre
and will act as the Lead Centre. This helps ensure learners receive a consistent and
high-quality experience across all sites.

You’ll need formal approval before starting this type of arrangement. Simply submit
your application through the Pearson Support Portal, using the Exceptional
Collaborative Arrangements Application Form. Pearson Centre Management will
review it before any recruitment or delivery begins.

The Lead Centre must already be approved to deliver the qualifications included in
the arrangement. If not, they’ll need to complete a Pearson Vocational Qualification
approval application first. This ensures every programme starts on a strong and
compliant foundation.

The Lead Centre isresponsible for:

e Completing and submitting the Collaborative and consortia arrangement
application formto Pearson Approvals via the Pearson Support Portal.

e Making sure every delivery site and every qualification within the arrangement has
the correctapprovalinplace.

e Puttinginplace a clear written contract with all participating organisations. The
contract must outline roles and responsibilities and confirm that all parties will
follow JCQ regulations and Pearson requirements. Pearson may review these
contract(s) annually as part of our quality assurance process.

e Carrying out ‘due diligence’ checks on any organisations involvedin the
arrangement that are not already approved by Pearson.

e Overseeing the recruitment, interviewing, enrolment and induction of
learners. These activities must be carried out directly by staff from the lead centre
and cannot be delegated.

The Head of Centre at the Lead Centre is responsible for:

e Ensuringthatlearnerrecruitment follows the Lead Centre processes and is carried
out withintegrity. If the Head of Centre changes, responsibility continues with the
new post holder.

e Helpinglearners clearly understand the roles of each provider and/or centres within
the arrangement, including where they will be registered and how certification
works. Certificates will always show the name of the approved Pearson centre
where registrations are made.
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3.18

e Making sure delivery, assessment and quality assurance for each qualification
meets JCQ regulations and Pearsonrequirements.

e Appointing a Lead Internal Verifier foreach qualification delivered within the
arrangement, where needed.

e Coordinating quality assurance across all delivery sites for every qualificationin the
exceptional collaborative arrangement.

e Ensuring all staff involved in assessing learners take part in standardisation
activities.

e Overseeing the overall quality of the arrangement. Thisincludes carrying out an
annual review of delivery and/or assessment for each approved qualification and
making these records available to Pearsonif requested.

e Makingsure alllearners are registered with the correct course code and linked to
the correct delivery site at the Lead Centre.

e Ensuring any marketing and promotional materials linked to programmes within the
arrangement are accurate and follow Pearson guidelines. For furtherinformation
please referto the UKandInternational Centre and Qualification Approval Terms

and Conditions (section 5).

e Keeping Pearsoninformed of any changes to the arrangement - whetherinvolving
qualifications, centres, or partners - and submitting updated or new application
forms forreview through the Pearson Support Portal.

Exceptional collaborative arrangements will not be accepted across international
borders. For International fees relating to collaborative arrangements please see our
International Fee Booklets.

How quality assurance works

3.19

The Lead Centre s fully responsible for internal verification, using its own staff. Other
organisationsin the arrangement may deliver and assess learners, but the Lead Centre
oversees verification to ensure consistency.

3.20 All students in an exceptional collaborative arrangement are treated as a single cohort.

3.21

Pearson will allocate a Standards Verifier / External Examiner to each subject or
programme, who will sample learners across all sites. If this approach doesn’tfit a
particular arrangement, Pearson will review this on a case-by-case basis and
communicate with the Lead Centre. Any quality assurance outcomes apply to all
organisationsin the arrangement.

Every qualification delivered through the arrangement must meet its learning
outcomes and assessment requirements. This protects the integrity of the
qualification and supports positive learner outcomes.
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3.22 Exceptional collaborationsinvolving BTEC Higher Nationals are reviewed annually
through the Academic Management Review (AMR) process by Pearson Centre Quality
Managers. You can find further guidance about this in the AMR handbook.

3.23 If an exceptional collaborative arrangement isinactive for two years ormore, approval
may be removed to ensure ourrecords stay accurate and centres continue to meet
quality expectations.

Distance learning

3.24 If acentre plans to deliver Pearson qualifications distance learning as part of a
collaborative arrangement, the Lead Centre must apply for distance learning approval
before delivery begins. Approval applies only to the specific qualifications namedin
the application and each qualification will be reviewed individually.

3.25 Formore detail on how distance learning works - including expectations for delivery,
assessment, and quality assurance - please referto the Pearson distance learning and
assessment policy.

3.26 Inevery distance learning arrangement, the Lead Centre remains responsible for
managing the qualification. This applies whether the collaborationis an exceptional
collaboration or formal, ensuring learners receive consistent support and a high-
quality experience.

3.27 Pearson willreport on programmes delivered through distance learning separately
fromthose deliveredin classroom-based or blended learning models. This helps
centresunderstand performance across different delivery approaches and supports
ongoing improvement.

4. What happens if a centre wants to
leave an arrangement?

4.1 If any centre ororganisationinaformal or exceptional arrangement decidesto leave,
please let us know at least 28 working days before the arrangement ends. This gives
us time to work togetherto make sure learners aren’t disadvantaged and can continue
their studies smoothly. You can do this by submitting a notification through the
Pearson Support Portal.

4.2 If acentre ororganisation choosesto leave a formal or exceptional collaborative
arrangement but wants to continue offering the qualification onits own, learners must
beregistered on the centre’s approved qualification code rather than the
collaborative arrangement code. If an organisationisn’t yet Pearson approved, it will
needto apply for Pearson recognition and qualification approval before delivering
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the qualificationindependently. You can find full details on the Pearson Qualifications
website - Becoming a Centre.

5. Regulatory references

5.1 UKregulatorsrequire allawarding organisations to establish and maintain their
compliance with regulatory conditions and criteria. As part of this process, policies
and guides that relate to Pearson’s status as an awarding organisation will reference
any conditions and criteria that they address.

5.2 This policy addresses the following regulatory criteria and conditions:

Qualificationregulator Regulatory rule or guidance document Regulatory

orrelevant governing condition or

body criteria

Ofqual General Conditions of Recognition Cl; C2

CCEARegulation General Conditions of Recognition Cl;C2

Qualifications Wales Qualification Wales Standard Conditionsof C1;C2
recognition

6. Policy review date

6.1 This policy will be reviewed in April 2027.

7. Usefulinformation

7.1 Formoreinformation thereis a guide on our website: Centre consortia
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8. Version control

Version Changes Date
4.6 3.18 new criteria added March 2026
4.5 Clarification on whichforms centres shoulduse to 25" April 2025

apply for collaborative arrangements

4.5 Information added to clarify that a Lead Centreis 25" April 2025
responsible forincluding ensuring that a Lead
Internal Verifieris appointed appropriately, for
each qualification delivered within the
arrangement; Completing ‘due diligence’ checks
on all organisations involved in the arrangement, if
they are not approved by Pearson; The integrity of
recruiting, interviewing, enrolling and inducting
learnersinto their study within the arrangement.
This willrequire Lead Centre staff to complete the
recruitment process. Therecruitment process
cannot be delegatedto the non-lead centre(s);

4.5 Information added to clarify that the Head of 25" April 2025
Centreisresponsible for ensuring that recruitment
has been conducted within the Lead Centre
processes and with integrity. Should this individual
changerole orleave the centre, the new
incumbentin the role will take on this
responsibility.

4.5 Removal of reference to SVQs beinginscope 25" April 2025
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9. Frequently asked questions

Question

How many
centres are
involved?

Who has
responsibility
for
registration
and
certification
of learners?

Who is
undertaking
the
assessment?

Who is
responsible
for the
learners?

Who s
responsible
for quality
assuring
assessment?

Is Pearson
approval
required for
the

Informal
collaboration

2 ormore approved
centres

Each centreregisters
theirownlearners

Eachcentreis
responsible for
assessment of their
own learners

Theregistering centre

Theregistering centre

No

Collaborative
arrangements

2 ormore approved
centres

Eachcentreregisters
theirownlearners

Centre delivering the
qualification

Theregistering centre

The lead centre and all
centres thatare
delivering

Yes

Exceptional

collaborative
arrangements

2 ormore centres (at
least one of which
must be an Approved
Pearson centre)

Lead Centre

Lead Centre/ orany
party within the
arrangement

The Lead Centre

Lead Centre

Yes - with written
agreement between
all parties

arrangement?
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Question Informal Collaborative Exceptional
collaboration arrangements collaborative
arrangements
Who should All centresinvolved All centresinvolved The Lead Centre
have
programme

approval for
the
qualification

they are

applying for?

Howwillmy  Notapplicable Not applicable Each separate party

EOL account within the

reflect the arrangement will be

arrangement? given a sub-site
reference underthe
Lead Centre number

Higher Each centre must Each centre must The Lead Centre must

Nationals remain within its own remain withinits own ensure that it remains

HN number cap(s) HN number cap(s) withinits own HN

only: lhave a

registration
caponmyHN
programmes,
how will the
cap(s)workin
a
collaborative
arrangement?
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