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 Agenda 

      ACTIVITY TIMING

● Welcome and Introductions 
● Webinar support series overview

5 minutes

● Differences between face-to-face and 
online delivery

● 4 roles of online tutor
● Sample schedule for online 

tutor/instructor

15 minutes

● Tools to support online delivery 
(with/without LMS/VLE)

● Virtual toolbox
● Next steps

15 minutes

● Q&A 10 minutes



  Setting the scene
● Please introduce yourself via chat 

● Guidance provided applies across broad 
range of levels (BTEC levels 1-5) and 
sectors/subjects

● Response to current situation requires 
changing mode of delivery to ensure 
continuity

● Badges for each session issued via Acclaim

  
    
      

 Poll: 

● Is this the first time you are 
delivering your course online?

● Please choose the level or 
levels of BTEC courses you are 
currently delivering?



Webinar support 
series



Online delivery support webinar series

Dates & time Topic Session outline

Thursday 9 April, 
9 00-9.45 BST

Introduction to 
online remote 
delivery for BTEC

● Discuss topics covered in webinar support series
● Understand differences between face-to-face and online classroom
● Learn about tools available to support online remote delivery

Tuesday 21 April, 
15.00-15.45 BST

Developing 
resources for 
online delivery

● Discuss how to repurpose existing resources to deliver online
● Understand how to develop new resources to suit online delivery

Wednesday 29 
April, 9.00-9.45 
BST

Planning and 
teaching online

● Understand how to plan online delivery (SOW)
● Discuss best practice to deliver an online session deliver and 

monitor student attendance
● Learn about different ways to engage students in synchronous & 

asynchronous activities

Tuesday 5 May, 
15.00-15.45 BST

Supporting 
students 
studying online

● Understand how to prepare/induct students to study online
● Discuss support strategies and student retention



Differences 
between 

face-to-face and 
online delivery



Face to face vs online classroom

What?
When?

Where? How?

Component Face-to-face classroom Online classroom

Instructor role Instructor led, focus on delivering 
content or teaching information, 
live performance

Tutor becomes a facilitator, live sessions can 
be recorded, focus on helping students to 
make sense of and apply knowledge

Communication Physical presence – your voice, 
body language, intonation, 
expressions, and gestures used to 
communicate with students, 
identify non-verbal cues, body 
language 

Physical presence useful during online 
sessions however written communication 
becomes extremely important, emphasis on 
writing style, attitude, and intonation

Student role Attending class, completing 
assigned homework, dependent 
on tutor/instructor to cover 
materials

Engage in individual or collaborative work, 
need to take more responsibility for own 
learning, approach tutor or peers for help

Environment Physical classroom, socialising 
with friends/colleagues, common 
spaces eg: library

Online environment, virtual interactions 
with tutors, friends/colleagues via social 
media, at home so possible distractions 
(pets/family members), schedule virtual 
tea/coffee breaks



Online Classroom: 4 roles 
of an online tutor

● Pedagogical: create discussions or encourage 

conversations  which focus on application of key 

concepts, principles/models

● Social: Promote a friendly social environment to 

support learning

● Managerial and administrative: Communicate 

objectives, timelines, processes and adherence to 

netiquette

● Technical: Help students become familiar with 

online tools, LMS/VLE, other software, seek help 

from learning support team if possible

Source: Teaching with Technology (open book) 

Poll: 

● Which role would you 

enjoy the most?

● Which role would you 

enjoy the least? 

https://wisc.pb.unizin.org/teachingwithtech/chapter/the-four-roles-of-an-online-instructor/


Key considerations to 
plan daily online 
schedule

Source: K12 teachers daily online sample schedule published 
by Connections Academy

What?
When?

Where? How?

● Online environment calls for adjustments in 
delivery and scheduling tasks

● Students no longer sitting in a classroom so 
reimagine delivery

● Think about creating opportunities for 
students to practice and apply what they 
have learned

● Online learning is about balancing delivery 
and students working independently

● Effective online learning is about regular 
communications via 
emails/announcements/messages, live 
classroom sessions, collaborative activities 
and independent/self-paced study

What has been 
the biggest 
barrier to online 
delivery so far? 
(please share 
response via 
chat)

https://www.connectionsacademy.com/Portals/4/ca/documents/pdfs/tips/RESOURCE_K-12_Teachers_Sample_Daily_Online_School_Schedule.pdf
https://www.connectionsacademy.com/Portals/4/ca/documents/pdfs/tips/RESOURCE_K-12_Teachers_Sample_Daily_Online_School_Schedule.pdf


Sample schedule for online tutor 

   
   

What?
When?

Where? How?

Time Activity/Task

8:00 - 8:30 Check and respond to email 

8:30 - 9:30 Update/prepare plans, test online tools, and check links to  resources

9:30 - 9:45 Brain Break: Stretch, walk around the house, refill coffee or water, mindful meditation 

9:45 - 11:00 Progress monitoring: check discussion boards, assignment submissions, grade and provide 
feedback, identify students who need support 

11:00 - 12:00 Contact students individually who are behind in completing their work (by email or phone) , 
maintain records of communication

12:00-1:00 Lunch break, catch up with colleagues, share best practice

1:00-2:00 Contact students individually who need academic or technical support, schedule 1-2-1’s

2:00-3:00 Real-time, interactive instruction via video conferencing platforms (provide options to join)

3:00-3:15 Brain Break: Stretch, walk around the house, refill coffee or water, mindful meditation 

3:15-4.30 Virtual office hours for meeting with students,  if you are free  review student work, plan/prepare 
materials 

4:30-5:00 Make a checklist and plan for tomorrow

Adapted from K12 teachers daily online sample schedule published by Connections Academy

https://www.connectionsacademy.com/Portals/4/ca/documents/pdfs/tips/RESOURCE_K-12_Teachers_Sample_Daily_Online_School_Schedule.pdf


Tools to support 
online remote 

delivery



  Tools for centres using LMS/VLE

       

● Home page to introduce the    
Course

● Instructor announcements

● Course syllabus, calendar, and 
Gradebook

● List of folders or sections that 
represent the weeks or modules 
of a course (content pages, 
discussions, assignments, links, 
quizzes, and any other relevant 
information)

● Seek help from in house IT team 
if needed

● Link to course checklist

https://www.pearson.com/us/campaigns/online-course-toolkit/lms.html


        Free tools for centres without LMS/VLE

       

● Email students any existing content in form of 
PDF, Word documents, links to online readings

● Use Ted-Ed to access existing online lessons or 
create your own, also useful to setup online 
discussions 
 

● Use videos from Youtube, Khan Academy and 
Vimeo 

● Use Hangouts, Zoom or Cisco webex to conduct 
online lessons (they have free options)

● Use Facebook/whatsapp/Twitter/Slack to stay in 
touch with students (privacy and safety 
issues-student identity, phone numbers)

● Apply your institution’s safeguarding policy 
during setup and use of free tools/web sites

What?
When?

Where? How?

https://ed.ted.com/
https://www.youtube.com/?gl=GB
https://www.khanacademy.org/
https://vimeo.com/educationalvideocenter
https://gsuite.google.co.uk/intl/en_uk/products/meet/
https://zoom.us/
https://www.webex.com/
https://en-gb.facebook.com/
https://www.whatsapp.com/
https://twitter.com/explore
https://slack.com/intl/en-gb/solutions/distance-learning?geocode=en-gb


    Discussion 

● What tools have you found 
most effective to deliver 
online teaching and 
learning?

● Any online tools you are 
currently using or planning 
to use for the first time and 
for what purpose?

● Share any tips about 
choosing online tools with 
your colleagues 



Virtual toolbox for daily tasks

       

Face to face 
classroom

Online classroom

Lectures ● Pre recorded sessions (screencastify, screen-o-matic)
● Live sessions zoom, skype, teams, webex (consider security issues and ensure students stay 

safe online)

Learning resources 
& handouts

● YouTube, Vimeo, Khan Academy, & other third-party links
● Files uploaded and shared via LMS, email, or shared drive (onedrive, dropbox)

Teacher to student 
communication

● Emails, announcements, online discussion boards
● Live discussion using chat or video, assignment and quiz feedback

Student to student 
communication

● Emails, online discussion boards
● Audio/video,  social media

Group work ● Offline group projects using collaborative documents
● Online discussion boards
● Group work using chat or video software, wikis/blog

Office hours ● Open office hours using chat or video software
● One-on-one student meetings using chat or video software

Student 
presentations

● Live presentation using video software
● Recorded presentation submissions

Scheduling ● Shared calendar applications
● Collaborative sign-up document (shared google sheet or shared document via teams)

          Poll: 
● Do you have 

regular catch ups 
with colleagues?

● How do you keep 
in touch with 
colleagues?



Next steps



Online distance 
delivery during 
Covid 19    

● Aim for 'good' not 'perfect'

● Keep it simple 

● Focus on what really 
matters 

● Consider student/learner 
practicalities and their 
emotional well being  



   Key takeaway 

What is the one 
thing that you will 
start doing or do 
differently as a 
result of the 
discussions during 
this webinar?

(share your responses via chat)



     Resources

● Tips for moving a class online quickly
 

● Seven strategies for effective online 
teaching

● Wellness: 6 tips for taking care of 
yourself during this stressful time

https://www.pearsoned.com/tips-moving-class-online-quickly/
https://community.pearsoninternationalschools.com/news/classroom/346/346-Seven-strategies-for-effective-online-teaching
https://community.pearsoninternationalschools.com/news/classroom/346/346-Seven-strategies-for-effective-online-teaching
https://www.pearsoned.com/wellness-6-tips-taking-care-stressful-time/
https://www.pearsoned.com/wellness-6-tips-taking-care-stressful-time/
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              & A

For course specific queries please contact: 

BTEC (levels 1-3): FE centre support team
Call: 0845 373 0114 or 
email: fecentresupport@pearson.com

Higher Nationals: support@highernationals.com 

         Feedback poll:
● Did you find this webinar 

useful?
● Did you have any technical 

issues?
● Are you attending any of the 

following webinars?
● What part was most 

beneficial?

mailto:fecentresupport@pearson.com
mailto:support@highernationals.com


Next time….



 Next webinar 

Developing resources for 
online delivery for BTEC
Pearson Event Code: 
20OBHNGD2/01

Date: 21st April 2020

Time: 15.00-15.45 BST

Registration Link: 
https://pearson.cvent.com/d/fnqr63/

https://pearson.cvent.com/d/fnqr63/



