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How do we ensure quality of exam

| APPLICATION —
(—/REVIEW OF THE QUESTION PAPER

examiners and that everyone has the knowledge and skills to mark. FULL SUBJECT REVIEW

A subject review gives us the opportunity to
reflect on any potential problems during the
marking and post-results period, to plan and

Examiners practise applying the mark
scheme to student responses to get used
to marking the exam paper. They also
make a note of any answers that they

school or students who have had work marked by the
\ same examiner. Y,

. ? Applicants must meet strict criteria in s NEW EXAMINER N\ & DRAET MARK SCHEME All examiners submit a sample of their marking
marklng. . | TRAININING o ther team leader wh des foedbac)
P order to be appointed as an examiner. : . - Exarni d oad fth O Their team Ieader, who proviges 1eedback.
= UW@ O The applicant must have a degree, a All new examiners are given trammg and xaminers can download a copy of the exam If the examiner is marking accurately and / MARK REVIEW ) OUR CUSTOMERS
% OO teaching qualification and a minimurm of detailed guidance documents covering paper and mark scheme. J.[he. day after the exam. consistently, their team leader will approve their — DAILY MEETINGS TO REVIEW QUALITY /Our assessment team run further checks to give Us — — .
ibili ' - . . . general marking procedures and subject This allows them to familiarise themselves : : OF MARKING 8 — Our customer services teams
o) We take our responsibility to issue the correct results first time very one full academic year of experience, since _ . marks and allow them to continue marking. extra confidence that our processes have worked - ;
. : - specific training before they're offered a with what students have been asked and their e : - - , proce REVIEW OF TRENDS IN monitor questions about results
If the examiner isn't marking accurately or Our assessment and operations teams review reports
qualifying as a teacher; in the qualification cipated , , , as expected. These include making sure that all ENQUIRIES ABOUT RESULTS CHANGES . s
and subject they have applied for. \contract J anticipated responses. consistently, their team leader won't approve on how accurately examiners are marking on a daily answers have been marked (including those written e | / ; N o 'romfoui customers, so we can
: . - ; - t that t Investigate any recurring concerns.
\_ their marks .and ?/wll ask for '?mother sample of baS|§. If there are concerns W|th how accuryately a in an unexpected place) and that computer-marked vere j;;orzzmar”r]e(;/ﬁv\\//;ﬂ e;terevsvuh l:hZSZi;;rf easge \ g Y g > )
" EAMILIARISATION ) work. Ex;mmgrs marks don't count until they pellrtlculalr exam paper is being marked, we'll work questions have been given the correct number of 5 )4 ) Y | g o i | i .
. Before the exam is sat we make sure that we have the right number of MARKING pass qualification. \W'th senior examiners to resolve the issue. ) marks APPEr. -arge marie or grace changes can 1ead to Us
) The process behind accurate results REFERENCES \_ ) \_ ' reviewing the marking of other students at the same

.

We require two references
in support of any application.

Referees must hold a more senior
position than the applicant.

After the exam has been sat our examiners are trained to mark answers
using real student responses to the question paper. Examiners have to prove
that they are able to mark accurately and consistently against the mark

T

seriously. Quality assurance procedures are in place throughout every stage
5 0 of the exam cycle, from the recruitment and training of examiners through
L] L] . . . . . .
Q u aI Ity Of m a rl(l ng O to issuing certificates. The information here summarises these procedures.
O

STANDARDISATION

scheme before they're allowed to begin marking for us. think are right, but haven't been credited in At standardisation, all examiners are make improvements for future exam sessions.
senior examiners regularly check to make sure VTG Qhe mark scheme. ) trained on how to apply the mark scheme / RE-TRAINING OF ENQUIRIES ABOUT R
their marking is accurate and consistent. With our online marking system, we PERFORMANCE to ensure that they are marking in the /—/SAMPLING &VALIDITY MARKING \— RESULTS EXAMINERS REVIEW OF ENQUIRIES
can do this in real-time. If there are concerns about the way an examiner has same way. here is also an opportunity for Senior examiners regularly select and review random samples Seniqr examiners who will be completing review of ABOUT RESULTS REQUESTS
been marking, we'll stop them and reassign their work to another examiner. </ i B If the examiner has marked for us before, (—/PRE-STANDARDISATION\ﬁ examiners to ask questions about anything of examiners’ work to ensure that they are continuing to mark mirkgg I”equeSJ|ES have to |dem3nstratle tha|t thex're As Enquiry About Results requests come in, we
o ) ' i i ' inc ‘familiarisation’ i i still able to mark accurately and consistently against i i i
This includes work they've already marked. (_/ DPEIQ/(EIC';ORZTI]E,]I\:ET \ﬁ \t;veef(l)lr;h;ffl;ﬁti:g;hperiv?iseviegclagmance Before standardisation. senior examiners they noticed during ‘familiarisation markmgj accurately and consistently. e o e s stai]dardisation o i/nafking monitor the volumes and investigate any trends. PERFORMANCE MANAGEMENT
Once marking is complete our senior examiners set grade boundaries for - ) o ' meet so that the Principal Examiner can train Where work is marked electronically, we can sample work in exam papers previously marked by the Principal OF SENIOR EXAMINERS
each exam paper, controlled assessment and coursework component. They xaminers who would like to progress them on how to apply the mark scheme. B . . . : All senior examiners go through an annual
, : , i : : - | - h MENTORING . . : . real-time. We also allocate questions to examiners that have \ Examiner. )
do this by looking at a range of information, including work produced during to more senior roles are given the PROGRAMME This provides them with the opportunity to previously been marked by the Principal Examiner (these are review, reflecting on their performance.
the current and previous years, statistical data and the standard outlined in opportunity to take part in a development . . . discuss the mark scheme and ask questions called ‘validity items’). This highlights if an examiner s applyin
the specification.We also run additional checks to ensure all our processes programme, which prepares them for the Newly appointed senior examiners are before other examiners are trained. 4 >/ ghiig PPIYINg (—/ GRADING OF ALL R
: °. . isned to another senior examiner as a ——+«——{  SELECTIONOF ‘\—u-—"uw——_ U J the mark scheme incorrectly. MARKERS
additional responsibility. assigne
have worked as expected. \§ J TRAINING MATERIALS i i
. mentor. FINAL MARK SCHEME . _ . . o . All examiners are graded and given
Once results have been issued we provide post-results services, so that FULL RECRUITMENT The Principal Examiner reviews exam papers to select Within 24 hours of standardisation. the Princioal Any pr_"oblems |d¢nt|ﬂed Idurmg sampling or Va"‘_j'tY mar|<|ng can feedback on their marking by their For further information, please visit:
students and teachers can request copies of marked exam papers and a PROCESS answers showing different levels of performance and Examiner creates a final mark scher‘ne follovvir? result in an examiner being stopped from marking a certain team leader. This helps us determine ) www.edexcel.com/qualityofmarking
senior examiner can review the original marking. These services are designed Potential applicants are interviewed by our to highlight particular points in the mark scheme. This feodback from familiarisation markine. ore. & question, group of questions orlthe entire exam paper. If an whether or not an examiner can mark .
to provide further reassurance that work has been marked correctly. - ensures that examiners see a wide range of student T _marking, P examiner is stopped from marking, everything the examiner has Contact us:
assessment and operations teams and the & standardisation and standardisation , , , , \future exams. ) PEARSON /
Chair of Examiners. responses during training. ' marked is reviewed and re-marked by a different examiner. L | www.edexcel.com/contactus
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