
Understanding grade boundaries 
2025 – UK qualifications
Qualifications continue to be in-line with pre-pandemic standards, which means 
that students who get a certain grade have shown a similar level of performance 
to students awarded the same grade in previous years. Maintaining these 
standards over time ensures fairness for all and confidence in what grades mean.

Why do grade boundaries move?

The difficulty of a paper may change from 
year to year. Sometimes, this is just because 
questions proved to be a bit easier, or a bit 
harder, than those seen the year before. 
Changes might also be a result of our desire 
to produce fairer assessments, for example if 
we have removed unintended barriers in the 
assessment to make it more accessible. 

Such improvements are aimed at enabling 
students to access questions appropriately, 
enhance their experience, and build 
confidence. Boundaries move to allow for 
differences in the difficulty of the test. 

How are boundaries set?

We use a mix of statistical evidence and expert judgement. This year, like every year, 
students can have confidence that the grade they receive fairly reflects their knowledge of 
the subject, and maintains the standard from previous years, so that grades mean the same 
thing regardless of when an exam was taken.

The process starts with data, we use these to help identify a range of marks where the grade 
boundary might be, based on evidence such as how the paper performed in comparison to 
last year and what we know about the students taking the paper. 

Senior examiners have then reviewed the quality of student work over a range of marks 
and recommended grade boundaries based on all the available evidence. Boundaries are 
approved by Pearson staff to ensure consistency both across years, and that we’ve applied 
the principles fairly across subjects. These boundaries are then compared to those from 
other awarding organisations in a process overseen by the regulator, to ensure a fair 
approach for all. 
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Helpful links
l	 Pearson Grade Boundaries
l	 Ofqual How GCSE and A level grading works video
l	 Joint letter from Ofqual and UCAS to students

https://support.pearson.com/uk/s/article/Results-Grade-Boundaries?r=248&ui-knowledge-components-aura-actions.KnowledgeArticleVersionCreateDraftFromOnlineAction.createDraftFromOnlineArticle=1
https://www.youtube.com/watch?v=QBx56qjS338
https://www.gov.uk/government/publications/joint-letter-from-ofqual-and-ucas-to-students-summer-2025/joint-letter-from-ofqual-and-ucas-to-students-summer-2025-accessible

