EDEXCEL LEVEL 6 NVQ DIPLOMA IN CONSTRUCTION SITE MANAGEMENT (CONSTRUCTION) (QCF)

Qualification structure for the Edexcel Level 6 NVQ
Diploma in Construction Site Management
(Construction) (QCF)

With effect from January 2012 this version of the structure replaces all
previously published versions. The structure should be used by all learners
registering for the qualification from this date. It should be read in
conjunction with the specification on the website.

Amended or new units are marked with an asterix and are available on the
website. Unchanged units are in the specification for this qualification.

The Qualification Number for this qualification is 600/3992/9

Pathway 1: Level 6 NVQ Diploma in Construction Site Management
(Building and Civil Engineering) (QCF)

Pathway 2: Level 6 NVQ Diploma in Construction Site Management
(Highways and Maintenance Repair) (QCF)

Pathway 3: Level 6 NVQ Diploma in Construction Site Management
(Residential Development) (QCF)

Pathway 4: Level 6 NVQ Diploma in Construction Site Management
(Conservation) (QCF)

Pathway 5: Level 6 NVQ Diploma in Construction Site Management
(Demolition) (QCF)

Credit value (pathway 1): 189
Credit value (pathway 2): 172
Credit value (pathway 3): 201
Credit value (pathway 4): 190
Credit value (pathway 5): 179

Minimum credit to be achieved at, or above, the level of the
qgualification: 115

Mandatory units for all pathways (credit value: 80)

Unit ref Title Credits Level

M/503/2915 Developing and Maintaining Good 8 5

Occupational Working Relationships in the
Workplace*

D/600/7552 Allocating Work and Checking People’s
Performance in the Workplace

J/600/7318 Establishing, Implementing and Maintaining 15 6
Systems for Managing Health, Safety and

Welfare in the Workplace
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M/600/7328

J/600/7335

F/600/7351

D/600/7356

M/600/7359

Evaluating and Selecting Work Methods to
Meet Project or Operational Requirements in
the Workplace

Monitoring Construction Related Project
Activities in the Workplace

Controlling Project Progress against Agreed
Quality Standards in the Workplace

Controlling Project Progress against Agreed
Programmes in the Workplace

Managing Personal Development in a
Construction-related Workplace

Mandatory units for pathway 1 (credit value: 109)

Unit ref

H/600/7553

K/600/7554

R/600/7323

M/600/7331

Y/600/7338

Y/600/7341

H/600/7343

J/600/7349

R/600/7354

Title

Identifying and Enabling Learning
Opportunities for Given Work Teams in the
Workplace

Contributing to the Identification of Work
Teams in the Workplace

Establishing, Controlling and Monitoring
Environmental Factors and Sustainability in
the Workplace

Planning the Preparation of the Site for the
Project or Operation in the Workplace

Ensuring that Work Activities and Resources
Meet Project Work Requirements in the
Workplace

Identifying, Allocating and Planning the
Deployment and Use of Plant, Equipment or
Machinery in the Workplace

Organising, Controlling and Monitoring
Supplies of Materials in the Workplace

Establishing and Monitoring Communication

Systems and Organisational Procedures in the

Workplace

Establishing Project Dimensional Control
Criteria in the Workplace

11 6
8 6
10 6
11 6
8 6
Credits Level
7 3
8 5
15 6
11 6
11 6
9 5
8 5
11 6
10 6
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H/600/7357

K/600/7358

Controlling Project Quantities and Costs in the
Workplace

Evaluating Feedback Information and
Recommending Improvements in the
Workplace

Mandatory units for pathway 2 (credit value: 75)

Unit ref

H/600/7553

K/600/7554

M/600/7555

F/600/7558

Y/600/7338

Y/600/7341

H/600/7343

H/600/7357

Title

Identifying and Enabling Learning
Opportunities for Given Work Teams in the
Workplace

Contributing to the Identification of Work
Teams in the Workplace

Planning Highways Maintenance or Repair
Activities in the Workplace

Providing and Monitoring Construction-related
Customer Service in the Workplace

Ensuring that Work Activities and Resources
Meet Project Work Requirements in the
Workplace

Identifying, Allocating and Planning the
Deployment and Use of Plant, Equipment or
Machinery in the Workplace

Organising, Controlling and Monitoring
Supplies of Materials in the Workplace

Controlling Project Quantities and Costs in the
Workplace

Optional units for pathway 2 (credit value: 17) TWO Units

Unit ref

R/600/7323

M/600/7331

J/600/7349

Title

Establishing, Controlling and Monitoring
Environmental Factors and Sustainability in
the Workplace

Planning the Preparation of the Site for the
Project or Operation in the Workplace

Establishing and Monitoring Communication
Systems and Organisational Procedures in the
Workplace

12 6
7 6
Credits Level
7 3
8 5
12 6
8 5
11 6
9 5
8 5
12 6
Credits Level
15 6
11 6
11 6
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R/600/7354 Establishing Project Dimensional Control 10

Criteria in the Workplace

K/600/7358 Evaluating Feedback Information and
Recommending Improvements in the
Workplace

K/600/7361 Managing the Handover of the Construction 10

Project in the Workplace

Mandatory units for pathway 3 (credit value: 113)

Unit ref Title Credits

H/600/7553 ldentifying and Enabling Learning 7
Opportunities for Given Work Teams in the
Workplace

F/600/7558 Providing and Monitoring Construction-related 8
Customer Service in the Workplace

R/600/7323 Establishing, Controlling and Monitoring 15
Environmental Factors and Sustainability in
the Workplace

M/600/7331 Planning the Preparation of the Site for the 11
Project or Operation in the Workplace

Y/600/7338 Ensuring that Work Activities and Resources 11
Meet Project Work Requirements in the
Workplace

H/600/7343 Organising, Controlling and Monitoring 8
Supplies of Materials in the Workplace

J/600/7349 Establishing and Monitoring Communication 11
Systems and Organisational Procedures in the
Workplace

R/600/7354 Establishing Project Dimensional Control 10
Criteria in the Workplace

K/600/7358 Evaluating Feedback Information and 7
Recommending Improvements in the
Workplace

H/600/7360 Planning and Scheduling the Maintenance or 15
Remedial Activities of Property, Systems or
Services in the Workplace

K/600/7361 Managing the Handover of the Construction 10
Project in the Workplace
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Optional units for pathway 3 (credit value: 8) ONE Unit

Unit ref

K/600/7554

Y/600/7341

H/600/7357

Title

Contributing to the Identification of Work
Teams in the Workplace

Identifying, Allocating and Planning the
Deployment and Use of Plant, Equipment or
Machinery in the Workplace

Controlling Project Quantities and Costs in the
Workplace

Mandatory units for pathway 4 (credit value: 95)

Unit ref

H/600/7553

J/600/7559

Y/600/7338

Y/600/7341

H/600/7343

J/600/7349

R/600/7354

H/600/7357

H/600/7360

Title

Identifying and Enabling Learning
Opportunities for Given Work Teams in the
Workplace

Planning Historical Conservation/Restoration
Activities in the Workplace

Ensuring that Work Activities and Resources
Meet Project Work Requirements in the
Workplace

Identifying, Allocating and Planning the
Deployment and Use of Plant, Equipment or
Machinery in the Workplace

Organising, Controlling and Monitoring
Supplies of Materials in the Workplace

Establishing and Monitoring Communication
Systems and Organisational Procedures in the
Workplace

Establishing Project Dimensional Control
Criteria in the Workplace

Controlling Project Quantities and Costs in the
Workplace

Planning and Scheduling the Maintenance or
Remedial Activities of Property, Systems or
Services in the Workplace

Credits Level
8 5
9 5
12 6
Credits Level
7 3
12 6
11 6
9 5
8 5
11 6
10 6
12 6
15 6
5
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Optional units for pathway 4 (credit value: 15) TWO Units

Unit ref Title Credits Level
K/600/7554 Contributing to the Identification of Work 8 5
Teams in the Workplace
F/600/7558 Providing and Monitoring Construction-related 8 5
Customer Service in the Workplace
R/600/7323 Establishing, Controlling and Monitoring 15 6
Environmental Factors and Sustainability in
the Workplace
M/600/7331 Planning the Preparation of the Site for the 11 6
Project or Operation in the Workplace
K/600/7358 Evaluating Feedback Information and 7 6
Recommending Improvements in the
Workplace
K/600/7361 Managing the Handover of the Construction 10 6
Project in the Workplace
Mandatory units for pathway 5 (credit value: 68)
Unit ref Title Credits Level
F/600/7561 Planning Demolition Activities in the 12 6
Workplace
_— ) o 15 6
R/600/7323 Establishing, Controlling and Monitoring
Environmental Factors and Sustainability in
the Workplace
M/600/7331 Planning the Preparation of the Site for the 11 6
Project or Operation in the Workplace
Y/600/7338 Ensuring that Work Activities and Resources 11 6
Meet Project Work Requirements in the
Workplace
v/600/7341 ldentifying, Allocating and Planning the 9 5
Deployment and Use of Plant, Equipment or
Machinery in the Workplace
10 6

K/600/7361 Managing the Handover of the Construction
Project in the Workplace
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Optional units for pathway 5 (credit value: 31) FOUR Units

Unit ref

H/600/7553

K/600/7554

F/600/7558

H/600/7343

J/600/7349

H/600/7357

Title

Identifying and Enabling Learning
Opportunities for Given Work Teams in the
Workplace

Contributing to the Identification of Work
Teams in the Workplace

Providing and Monitoring Construction-related
Customer Service in the Workplace

Organising, Controlling and Monitoring
Supplies of Materials in the Workplace

Establishing and Monitoring Communication
Systems and Organisational Procedures in the
Workplace

Controlling Project Quantities and Costs in the
Workplace

Additional units (not compulsory) (credit value: n/a)

Unit ref

M/600/7555

F/600/7558

J/600/7559

F/600/7561

R/600/7354

K/600/7358

H/600/7360

K/600/7361

T/602/6155

Title

Planning Highways Maintenance or Repair
Activities in the Workplace

Providing and Monitoring Construction-related
Customer Service in the Workplace

Planning Historical Conservation/Restoration
Activities in the Workplace

Planning Demolition Activities in the
Workplace

Establishing Project Dimensional Control
Criteria in the Workplace

Evaluating Feedback Information and
Recommending Improvements in the
Workplace

Planning and Scheduling the Maintenance or
Remedial Activities of Property, Systems or
Services in the Workplace

Managing the Handover of the Construction
Project in the Workplace

Planning Tunnelling Activities in the Workplace

Credits
7

11

12

Credits
12

12

12

10

15

10

12

Level

Level
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Exemptions

Previous achievement of National Qualification Framework (NQF)
National/Scottish Vocational Qualification (N/SVQ) units will be considered
as exemptions for the relevant Qualifications and Credit Framework (QCF)
NVQ unit. For clarification, please seek advice from ConstructionSkills.

Other and equivalent units

Currently, no other or equivalent units within the QCF will be considered.
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