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Introduction

The paper differentiated candidates well. Many candidates appeared to be well prepared for the
paper and used the extracts well to provide some excellent answers which showed
contextualised knowledge and logical chains of reasoning. There was no evidence to suggest that
timing was an issue with the majority of candidates completing all questions.

The calculation questions scored highly, as well as the 3 mark 'explain' questions which centres
appear to be well practised in.

Whilst the 'state' questions were answered better than in previous series many candidates are
still not scoring on these questions. This is because these state questions required the answer to
be in context of Starbucks, and unfortunately many students are not contextualising their
response to get the mark.

Some of the same issues persist from series to series, the main one being that candidates do not
always read the question thoroughly enough. A prime example is question 2f where candidates
were required to justify if financial or non-financial incentives would help Starbucks to retain its
employees. Unfortunately, many candidates wrote about how the incentives would impact the
revenue or profits of Starbucks, which is not answering the question set.

An increasing number of candidates are using extra paper which is not recommended. There are
sufficient lines given to allow candidates to provide a thorough answer. There is absolutely no
evidence at all to suggest that candidates using extra paper score higher marks.
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Question 1(b)

This question was answered well by many. However, too many candidates are under the
impression that a social enterprise in owned by the government.

Whilst a social enterprise is an independent organisation that prioritises social and
environmental wellbeing, and may provide services to the public sector, the governance and
ownership are distinct from government entities.

(b) Define the term social enterprise.

(M)
ﬂu.sj:aabuﬁfnﬂﬁjL’Bnﬁpnwﬁ%ﬂﬁé’nwmmmén[w .....
homunwelﬁvbe:z?wa%dvHmo})m)mg

¥ { ResultsPlus
/--.. Examiner Comments

This is a perfect answer and awarded the one mark. Answers should not be lengthy but
accurate.

(b) Define the term social enterprise.

................. IJfftﬂ&wlnu et NA th s publrc S Ech

N { ResultsPlus
/--.. Examiner Comments

This is not necessarily correct, as explained in the introduction. No marks awarded.
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Question 1(c)

Most candidates provided an accurate definition of the tertiary sector which is the sector that
provides a service to customers. A few confused the tertiary sector with the secondary sector and
some candidates provided examples of businesses or jobs within the tertiary sector rather than
giving a definition.

(c) Define the term tertiary sector.

N
\/ { ResultsPlus

Examiner Comments

This is a short but correct definition which was awarded the mark.

M4\ ResultsPlus
\ Examiner Tip

Definitions do not need to be lengthy they just need to be accurate. Examples are not
awarded marks.
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Question 1(d)

This is the first of three 'state' questions. In order to get the 1 mark available, the candidate must
contextualise their answers. Unfortunately some candidates fail to do this and miss out on marks
even though knowledge shown may be accurate.

However, it was encouraging that in this series more candidates provided contextualised
responses. Non-contextual responses are awarded 0 marks

(d) State one reason why Starbucks wants to retain its employees.
(1)

Jhew emwaployess..costs. . CCn be. ...
XTI NN

N
\/ '{ ResultsPlus
/‘--.. Examiner Comments

This is a prime example of the candidate showing good knowledge but failing to
contextualise their response. No marks awarded.
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(d) State one reason why Starbucks wants to retain its employees.

Examiner Comments

This shows good knowledge in the context of Starbucks.

Qﬁ ResultsPlus

Examiner Tip

Candidates should provide context to any question that refers to a specific business, in this
case Starbucks
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Question 1(e)

A high proportion of students gained the full 2 marks for this calculation. However, some
candidates are still failing to round answers to two decimal points, which is specifically stated in
the question.

In 2022 the worldwide coffee shop industry had a total revenue of $165.70 billion.

It is estimated that by 2030 the percentage increase in total revenue is expected
to be 38.25%.

(e) Calculate, to two decimal places, the estimated total revenue in 2030. You are

advised to show your working. ‘
(2)

| 55 RTHISTE

1650 ¥ 2,519, —2 10530 X VRS
= 1A U paen

§ 229\ BWlicy

\ S

N

%{ ResultsPlus
Examiner Comments

This candidate rounded to 1 decimal place. However, they were awarded 1 mark for correct
workings.

A4 ResultsPlus
\_/

) Examiner Tip

Always round to the required number of decimal places otherwise full marks cannot be
attained.
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Question 1(f)

This is the first of the 'explain' questions. All 'explain' questions are worth 3 marks. It is important
the candidate gives one point and then provides 2 points of development.

In this instance the candidate was required to give one disadvantage of training employees.

Unfortunately, some candidates wrote about advantages of training which is a prime example of
candidates not reading the question carefully.

(f) Explain one disadvantage for a business of training its employees.

(3)
...........O.mc.........élhu.&v.mieas ........ Sor Hne hpmnassmaben}kd;,
...... tohen. mbuhmmpmwéei:\Tmnirﬁi-}ofﬁng_mampbﬂm,
~Afkex.. some  dime . employees . mﬁlma ............ and....gein...pived.....

......‘l:miin%.b..,;....

H\\al’hmhm&sdvm%aInibwmm;ers.lwmr\aﬁs

........... itman%m

N '{ ResultsPlus
/‘--.. Examiner Comments

This response gained just one mark. The candidate identified that the trained employee may
g0 to a rival business but this was not developed to show any consequences of this to a
business.
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(f) Explain one disadvantage for a business of training its employees.
(3)

”{—Mnsmﬁ:\n»ﬁeasm\%\ﬁkhems&,éﬁmc
e Se Neeosse,y o Cosiness peigeh - beve dw
W\mhjg,?g,tm\am&kmqgg;mm&\\mg
..... e m“km%mhxrs?x@mﬁﬁaf&x&wnu\dux&ﬂj

RN S N .{'_ ............ CENENDNE . T eNONsS - CODSNOON

a\ -
ResultsPlus

Examiner Comments

This was awarded the full 3 marks. A disadvantage is identified, ie it may be expensive,
which is developed to show both a cause and a consequence. The cause relates to
specialised trainers and training premises that are required. The consequence is that this
may reduce profits if revenues remain constant.
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Question 1(g)

This question is the first of the 'analyse' questions which are holistically marked. Marks are
awarded for contextualised knowledge (A02) and logical chains of reasoning (A03). The marks are
awarded in line with the descriptors and levels contained within the mark scheme.

This question differentiated candidates. Examiners saw many excellent answers which identified
advantages for Starbucks of using batch production which was developed well to show causes or

consequences. However, many candidates confused batch production with job or flow
production.

Starbucks uses batch production to make its cakes and sandwiches.
’p Lple. el
(g) Analyse the benefits for Starbucks of using batch production. "2:; e ot Chary

(6)
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e&?um\’(‘r\vaméuﬁhbﬁf[tznbkanrl_@reve,n’s
e S NOS K @B

........... ey, . oatoh. ... pyodustion 3. Senvenient... 25,4, belps
\rf\plmﬂ’nchpnjﬂ"Dé’”ﬂex%ctipwdmmdﬁ#
Qnd.emld o

forx. exerple, . Hevbacks vents..
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hcmobmthﬁcmcpnlj\mpln.meﬂ&’i%ochpn,gz.b
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N / ResultsPlus
/'--.t Examiner Comments

This response was awarded the full 6 marks. The response identified advantages of batch
production which is in the context of Starbucks. The candidate deconstructs the business
information finding interconnective points with logical chains of reasoning.
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Question 2(a)

This is the second 'state' question. As with all 'state' questions the answer must show
contextualised knowledge. The responses below show one contextualised response and one that
has no context.

2 (a) State one reason why Starbucks should have good communication with
its customers.
(1)

S thet Stedouds could beild custores
\Uy?*(f:lf%F“M%keff@gulﬁrawtvme_ﬁr .................
\/\x\wbmft‘—\mfcﬁxfc’e—s

ﬂ ResultsPlus
Examiner Comments

This response shows knowledge AND context. Both must be present to get the 1 mark.

2 (a) State one reason why Starbucks should have good communication with
its customers.

(1)

YRR NOMIIWYNSS

ﬂ ResultsPlus
Examiner Comments

Whilst knowledge is evident, this candidate fails to apply the knowledge to Starbucks and
was not awarded the mark.
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Question 2(b)

It was encouraging that this 'state 'question was generally well answered. It was very encouraging

to see that many candidates contextualised their responses to gain the one mark.

The following two responses show understanding of health and safety and includes application

which is relevant to Starbucks. Both were awarded the 1 mark available.

(b) State one way Starbucks could follow health and safety legislation.

(1

Lm QLQEPQ;H defmm A:ae‘ker‘ ’<‘° _Sexue Ahe

ResultsPlus

Examiner Comments

A good answer for one mark.

NN -
(b]%tke{ one M%uld follow health and safety legislation.

oy .. w.,...mg tob e food Jflmam1 SR

(1)

ResultsPlus

Examiner Comments

Another example of good practice for 1 mark.

Int GCSE Business 4BS1 02
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Question 2(c)

This 'explain' question was generally well answered. Candidates appreciated that JIT would reduce
costs and waste for the business. Some candidates wrote about how fast goods would be

produced and these answers were not awarded marks.

(c) Explain one reason why many manufacturing businesses use just-in-time (JIT).
(3)

Ore._ . vesson. Yﬂdn)t MUMWﬁ \ousw&se& NSe.. Ju:&
n- Hrme  because  all oLL.a_ 81:944. mu%mml Jader

............ all . workers  and . machineny..are.. deployed. - This.. md-l«ad
\5 USELFJ.. ______ ulﬂm ____________ dmw‘\ !J ‘J%P C@r’l‘nm H‘md 15 L\.&gl\ Ex: *E!yoh

OIS, e e

\/ { ResultsPlus
/--.. Examiner Comments

This received no marks. Having JIT does not mean that goods will be produced or delivered
quicker. JIT relates to inventory management/control.

14 Int GCSE Business 4BS1 02



(c) Explain one reason why many manufacturing businesses use just-in-time (JIT).

BE \r\f,kps wd\xqm wWORe - Hee 1D
- GRAS. A YNAXEN {ads .35&‘& when Veqiuum::lm
e \owduuc\ov\ Line then ane (ess liveryt® .
gk AonageA O explke. in  Inverdory.: T &wwﬂ\
Noviea. buSW\ﬂM (o &y alM ¥awfrarnoYaws
nals Wl aets wWaste. omeek

N

% ResultsPlus
Examiner Comments

This is an excellent answer that gained the full 3 marks. It starts with an advantage of
reduced waste and continues to develop the answer, ie because raw material received just
as needed is less likely to get damaged. More development follows by explaining that this
lowers cost.

Int GCSE Business 4BS1 02
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Question 2(d)

This is another 'explain' question which was generally well answered by many candidates who
appreciated the merits of a business paying its supplier on time.

(d) Explain one reason why it is Iimportant that businesses pay their suppliers

on time.
(3)

Paying suppliers en tive estaklishes a healthy
Jbusiness-supplier. veldtonship.. Bence, wore discounts. ..
may be provideddoy suppliers. Thevefore, decreasing the
065t Of TAWIREEY FANS

A

N { ResultsPlus
/--.. Examiner Comments

This is an accurate and concise response which gained the full three marks. The candidate
starts with an advantage, ie establishes a healthy relationship and provides two points of
development.

" 'f ResultsPlus
\

) Examiner Tip

The answer does not need to be lengthy. It just needs to be accurate and provide two points
of development.
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Question 2(e)

This question was quite well answered. Many candidates demonstrated understanding of how a
reduction in interest rates would impact the business. This is another 'explain' question where
candidates are required to give an advantage and provide two further points of development.
Responses referred to a reduction in the cost of borrowing or customers having a higher level of
disposable income to spend on goods and services.

(e) Explain one effect on a business if interest rates are decreased.

(3)

\( / ResultsPlus

Examiner Comments

This is an example where the candidate gives a valid point, ie more likely to take out bank
loans, but fails to develop this point to explain the consequences to the business.

Question 2(f)

This answer unfortunately was not well answered by many candidates. The question required the
candidate to justify if either financial or non-financial methods would retain employees at
Starbucks. Whilst the majority of candidates are familiar with this topic and showed good
knowledge of the topic they did not fully answer the question in terms of how these methods
might impact labour turnover. As such, many candidates failed to reach the higher level of the
mark scheme.
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Starbucks wants to ensure that its employees remain with the business. To do this it is
considering the following two methods:

Option 1: financial methods

Option 2: non-financial methods.

(f)

.lusflﬁf which one of these two methods Starbucks should choose.
(9)

- STOPUCE S, Shouwld. choose . OREIoN.. 2. NoN- Sinanciol. mesneds. ...

LLONE reosen. to..choose. nan. = Sinancial _memod . . is.. X0, Increose.

. Job. sorisfoction. ... Mosiow.! S o g . Nierorcoy. o need. ..

L prouves  the neea foc. non - £inoncial. Moti vator. . SueN. OS

............ Jor. enrichment.. . This _aligns. wirh. Storeucks. .. CACeent ...

policy .on. MeTc. employee . WNICN. 15 T OMOM. INEM  TO..

.............. OONOMY,.. 08 ey .00 5oL eq. . Ponsto. 2 chlee moster). ..

_This. motivestes  thery . partnecs /.. and. . feel recoQoised 1.

- TNEXC. AR Ploce .. leaditng  TO_ Nign. CMployes.  retoxnment. .

~people. work for thexr fan o to_ 1mMprove. SKAS. .50, ANeY ...

QTR NOT. MOtTVOTER to_ Sty 10 business. just becouse of

W the cofee SP

- SSECH PO ... lnsteodt. ... nOINIDINING . Qood. .nRrkel . celations.

on stt“s oPeeEPee mavket

mkc'lhcm&ﬂmcg&hnuumlﬁccpmrh‘mg\nﬁ'm
o CORRRE  SOP

ﬂcﬁcmrmrbeammﬁ—tmqmpmgecIIab
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LNIEhMe Tt ignY  MAKE them. Leel tne 3ob. 15 400 mMUch. to. Nwndlie..

__________________ Qveval !, STovbucks .  Snowich st o - Bnancial . sty o

__________ Rt , Yt depethds.  on e wWnot  the  emplodees. Wwants ... angers...

N '{ ResultsPlus
/‘--.. Examiner Comments

This is a low level three response and was awarded 7 marks. It starts by demonstrating good
knowledge of the advantages of non-financial methods which was well contextualised.
Importantly it gives the impact on employee retention. The candidate attempts
counterbalance, though this is not developed to the same level. It fails to provide a sound
judgment to provide a clear justification based on a thorough evaluation of the issues made
and so remains at the bottom of level 3.

A
W

<4\ ResultsPhus
<)

| Examiner Tip

Please note that candidates only need to select one of the two options given.

e GON_Nave et ag . A0 OAISONSS. T it Coffee SR WOYKerS. ...
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Starbucks wants to ensure that its employees remain with the business, To do this it is
considering the following two methods:

Option 1: financial methods
Option 2: non-financial methods.

(f) Justify which one of these two methods Starbucks should choose.
(9)

_____ L.k’ﬂ.zx:ghq—\sm“;‘m#ﬁér =

A?MM%:.&WPM < . tharsts. . et

N verectt-e
b, it

mf(o.éé%é?

{

-

r.@w&m*‘mfﬂrhx‘?ﬁ S D ;W‘:—M

kD) AN 5 e e S
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\( / ResultsPlus

Examiner Comments

In contrast to the above answer this response did not answer the question about employee
retention. In addition it provided no counterbalance. This response was given level 1, 3
marks.

‘f \ ResultsPlus
\

Examiner Tip

Read the question very carefully, including the stem to the question to ensure you answer all
elements of the question set.

Question 3(a)

This 'definition' question was well answered with the majority of candidates understanding the
term ‘crowdfunding'.

3 Starbucks continues to increase the number of coffee shops it is opening throughout
the world.

(a) Define the term crowdfunding.
(1)

SMM mom:; )E{ j &

N
\/ { ResultsPlus
/--.. Examiner Comments

An excellent concise answer which describes crowdfunding.

Question 3(b)

This is the only outline question in the paper. To gain the full two marks the candidate must
provide a point and add one point of development. In addition, the answer also must provide
context to gain full marks.
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(b) Outline one reason why the proximity of labour is important to Starbucks.

1

(2)

e late onUlerbink

a\___

iﬁ ResultsPlus
Examiner Comments

This is a good answer which has a developed point "wouldn't arrive late leading to more
produce/revenue" with evidence of context (partners or cakes).

(b) Outline one reason why the proximity of labour is important to Starbucks.

|

ig ResultsPlus
Examiner Comments

Unfortunately this response does not answer the question regarding proximity of labour.

Question 3(c)

This calculation question was well answered. It was evident that many candidates have a good
understanding of exchange rates.
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Starbucks US employees are paid a salary of $21 000 a year. In Germany its employees
are paid the same salary but in euros (€).

The exchange rate is $1 = €0.91

(c) Calculate the salary of a Starbucks employee in Germany in euros. You are advised
to show your working.
(2)

4 ' ™\

O.a\l w Z\ood
- \guon

€. \L¥gaco

N { ResultsPlus
/'--.. Examiner Comments

Although the answer is incorrect this candidate was awarded 1 mark for correct workings.

(TS ResultsPlus

\_j Examiner Tip

Always show workings as a mark is always available for correct workings even if the final
answer is incorrect.

Question 3(d)

Some very good answers were seen by examiners and many candidates scored level 2 or 3
marks. Reasons given why Starbucks wants to promote its existing employees included
motivation and familiarity with the business. Some learners provided detailed application and
deconstructed business information in relation to Starbucks and included interconnected points
with logical chains of reasoning to achieve marks in level 3.
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(d) Analyse why Starbucks wants to promote its existing employees.
(6)

........ shechuckS . endS. . 30 promeR 15 exishag

ot ShobwlS . T L aiSo.

LHveers | aereaed | OWls  employds ko .

IN

) { ResultsPlus
/---. Examiner Comments

This is a level 1 response that shows basic knowledge and understanding. This is an example
of where a candidate fails to develop their answer to show causes and consequence, ie why
will it motivate and what is the consequence to Starbucks of motivating staff by rewarding
them?

Question 3(e)

Some good answers were seen by examiners. Candidates were required to consider the benefits
and drawbacks to Starbucks of opening coffee shops in either supermarkets or hospitals.

Some answers failed to provide any counterbalance and fully justify their choice of location.
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Starbucks is continually looking at different locations to open its new coffee shops.
It is considering the following two options:

Option 1: open coffee shops in supermarkets
Option 2: open coffee shops in hospitals.
(e) Justify which one of these two options Starbucks should choose.

l’mtm& 1‘L Sc»m M{l % uml

e % og'kf B]mfe\ﬂ.g. " Dore. Fam@‘t
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N

i{ < ResultsPlus
/--.. Examiner Comments

This is a level 2 response, awarded 5 marks, which showed good knowledge in the context of
Starbucks. However, it is a one sided argument and fails to provide a balanced assessment.

Question 4(a)

This question required students to calculate the cost of a meal for a Starbucks employee after a
discount was applied. A high number calculating the correct answer to gain the two marks. Some
however calculated the discount only.

4 Starbucks aims to be more than just a coffee shop. It celebrates the tradition of coffee
and focuses on building a strong connection between its employees and customers.
Starbucks has a passion for high-quality coffee and is dedicated to creating a fulfilling
and enjoyable coffee shop experience for everyone.

All employees have a partner card which means they get a 30% discount on all food
and drinks.

An employee purchases a meal deal costing €15.50 (euros).

(a) Calculate, to two decimal places, the cost of the meal with the employee’s
discount. You are advised to show your working.
(2)

IS, o—o o
'W-C;ga

N,

<{ < ResultsPlus
/---. Examiner Comments

This candidate was awarded 1 mark for calculating the discount which was the first step in
the calculation. However, they failed to deduct the discount from the full price.
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Question 4(b)

This response was generally answered well. Many candidates analysed the reasons why
Starbucks considers it important to interview people that have applied for a job with them.
Answers included 'to assess their suitability, ask further questions or assess their communication
skills'. Many candidates provided good application in relation to Starbucks and included
developed chains of reasoning. Level 3 marks were regularly awarded.

(b) Analyse why Starbucks thinks it is important to interview candidates that have

applied for a job with them.
(6)

W/znSfar’éﬁcr/é.f"”fc?f'“wwHlsc?am’vfaf@s
f@}uﬂdsrﬁﬁxﬂfé &7 _candidole
el They. migh? | ke . able o
understond efaa?’{y whal.. z’»é mmédaﬁé?‘cs
M‘W /fhﬂv . aﬂ/ 04?”7’ /ﬁ’ou. //S'O
W}c.n T Wik Hey, 7‘2:,/ R A
o be _ore f’aﬁgﬂﬂxﬂ/ anﬂ
..............7/7*'.5 Aﬁ/ 28 Siér’ézfd.s o{e}%‘v—
ff(]ﬁé Cazy//ﬂ’aféﬁ ;s'
%/tjdéarﬁﬁi

N

<{ < ResultsPlus
/--.. Examiner Comments

This response tried to cover many different points but lacks developed chains of reasoning.
It also lacks any context, so it was awarded level 2 marks.
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Question 4(c)

The vast majority of candidates attempted this question. They were required to evaluate why
Starbucks carries out product trials to reduce the risks from new products. Advantages included:
to minimise waste and to be able to make adjustments to products based on customer feedback
before the full launch. Drawbacks included the cost of conducting product trials and the fact that
results from a sample of customers may not be representative of a larger scale audience. Many
candidates included the benefits and drawbacks, providing a justification based on sound
evaluation of the points made throughout their response.
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Before introducing new products to all of its coffee shops Starbucks carries out

product trials.
(c) Evaluate why Starbucks carries out product trials that might reduce the risks from
introducing new products, You should use the information provided as well as

your own knowledge of business.
(12)
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%

Y / ResultsPlus
/'--.t Examiner Comments

This candidate shows good contextualised knowledge about product trial and is awarded
mid level 2 marks. However, they fail to provide any counterbalance or a supported
judgement to reach the higher levels of the mark scheme.

30
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Before introducing new products to all of its coffee shops Starbucks carries out
product trials.

(c) Evaluate why Starbucks carries out product trials that might reduce the risks from
introducing new products. You should use the information provided as well as

your own knowledge of business.
(12)
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_ ResultsPlus

Examiner Comments

This is an excellent level 4 response which explains the advantages and disadvantages of
product trials and was awarded 11 marks. It shows good knowledge and includes context in
most points. The points are well developed to give logical chains of reasoning. The
candidate attempts a recommendation though this does little more than repeat the points
already given.
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Paper Summary
Based on the information from this paper, candidates are offered the following advice:
+ 'State' question require context and candidates should use the evidence in the extracts to

support their knowledge.

* Read the questions very carefully to ensure you are addressing all elements of the question
set.

« For 'Justify' questions you do not need to consider both options.
+ Ensure that all 'explain' questions have 2 points of development.

+ Check that the 12 mark 'evaluate' question has counterbalance and a judgement based on a
thorough evaluation of the issues raised in the response.

* Responses are marked on quality and not quantity. There are enough lines on the paper to
provide a thorough answer and the use of extra paper is not recommended.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:
https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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