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Introduction

The paper differentiated candidates well. Many candidates appeared to be well prepared for the 
paper and used the extracts well to provide some excellent answers which showed 
contextualised knowledge and logical chains of reasoning. There was no evidence to suggest that 
timing was an issue with the majority of candidates completing all questions.

The calculation questions scored highly, as well as the 3 mark 'explain' questions which centres 
appear to be well practised in.

Whilst the 'state' questions were answered better than in previous series many candidates are 
still not scoring on these questions. This is because these state questions required the answer to 
be in context of Starbucks, and unfortunately many students are not contextualising their 
response to get the mark.

Some of the same issues persist from series to series, the main one being that candidates do not 
always read the question thoroughly enough. A prime example is question 2f where candidates 
were required to justify if financial or non-financial incentives would help Starbucks to retain its 
employees. Unfortunately, many candidates wrote about how the incentives would impact the 
revenue or profits of Starbucks, which is not answering the question set.

An increasing number of candidates are using extra paper which is not recommended. There are 
sufficient lines given to allow candidates to provide a thorough answer. There is absolutely no 
evidence at all to suggest that candidates using extra paper score higher marks. 
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Question 1(b)

This question was answered well by many. However, too many candidates are under the

impression that a social enterprise in owned by the government.

Whilst a social enterprise is an independent organisation that prioritises social and

environmental wellbeing, and may provide services to the public sector, the governance and

ownership are distinct from government entities.

This is a perfect answer and awarded the one mark. Answers should not be lengthy but

accurate.

This is not necessarily correct, as explained in the introduction. No marks awarded.

Int GCSE Business 4BS1 02 3



Question 1(c)

Most candidates provided an accurate definition of the tertiary sector which is the sector that

provides a service to customers. A few confused the tertiary sector with the secondary sector and

some candidates provided examples of businesses or jobs within the tertiary sector rather than

giving a definition.

This is a short but correct definition which was awarded the mark.

Definitions do not need to be lengthy they just need to be accurate. Examples are not

awarded marks.
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Question 1(d)

This is the first of three 'state' questions. In order to get the 1 mark available, the candidate must

contextualise their answers. Unfortunately some candidates fail to do this and miss out on marks

even though knowledge shown may be accurate.

However, it was encouraging that in this series more candidates provided contextualised

responses. Non-contextual responses are awarded 0 marks

This is a prime example of the candidate showing good knowledge but failing to

contextualise their response. No marks awarded.
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This shows good knowledge in the context of Starbucks.

Candidates should provide context to any question that refers to a specific business, in this

case Starbucks
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Question 1(e)

A high proportion of students gained the full 2 marks for this calculation. However, some

candidates are still failing to round answers to two decimal points, which is specifically stated in

the question.

This candidate rounded to 1 decimal place. However, they were awarded 1 mark for correct

workings.

Always round to the required number of decimal places otherwise full marks cannot be

attained.

Int GCSE Business 4BS1 02 7



Question 1(f)

This is the first of the 'explain' questions. All 'explain' questions are worth 3 marks. It is important

the candidate gives one point and then provides 2 points of development.

In this instance the candidate was required to give one disadvantage of training employees.

Unfortunately, some candidates wrote about advantages of training which is a prime example of

candidates not reading the question carefully.

This response gained just one mark. The candidate identified that the trained employee may

go to a rival business but this was not developed to show any consequences of this to a

business.
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This was awarded the full 3 marks. A disadvantage is identified, ie it may be expensive,

which is developed to show both a cause and a consequence. The cause relates to

specialised trainers and training premises that are required. The consequence is that this

may reduce profits if revenues remain constant.
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Question 1(g)

This question is the first of the 'analyse' questions which are holistically marked. Marks are

awarded for contextualised knowledge (A02) and logical chains of reasoning (A03). The marks are

awarded in line with the descriptors and levels contained within the mark scheme.

This question differentiated candidates. Examiners saw many excellent answers which identified

advantages for Starbucks of using batch production which was developed well to show causes or

consequences. However, many candidates confused batch production with job or flow

production.
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This response was awarded the full 6 marks. The response identified advantages of batch

production which is in the context of Starbucks. The candidate deconstructs the business

information finding interconnective points with logical chains of reasoning.
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Question 2(a)

This is the second 'state' question. As with all 'state' questions the answer must show

contextualised knowledge. The responses below show one contextualised response and one that

has no context.

This response shows knowledge AND context. Both must be present to get the 1 mark.

Whilst knowledge is evident, this candidate fails to apply the knowledge to Starbucks and

was not awarded the mark.
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Question 2(b)

It was encouraging that this 'state 'question was generally well answered. It was very encouraging

to see that many candidates contextualised their responses to gain the one mark.

The following two responses show understanding of health and safety and includes application

which is relevant to Starbucks. Both were awarded the 1 mark available.

A good answer for one mark.

Another example of good practice for 1 mark.
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Question 2(c)

This 'explain' question was generally well answered. Candidates appreciated that JIT would reduce

costs and waste for the business. Some candidates wrote about how fast goods would be

produced and these answers were not awarded marks.

This received no marks. Having JIT does not mean that goods will be produced or delivered

quicker. JIT relates to inventory management/control.
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This is an excellent answer that gained the full 3 marks. It starts with an advantage of

reduced waste and continues to develop the answer, ie because raw material received just

as needed is less likely to get damaged. More development follows by explaining that this

lowers cost.
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Question 2(d)

This is another 'explain' question which was generally well answered by many candidates who

appreciated the merits of a business paying its supplier on time.

This is an accurate and concise response which gained the full three marks. The candidate

starts with an advantage, ie establishes a healthy relationship and provides two points of

development.

The answer does not need to be lengthy. It just needs to be accurate and provide two points

of development.
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Question 2(e)

This question was quite well answered. Many candidates demonstrated understanding of how a

reduction in interest rates would impact the business. This is another 'explain' question where

candidates are required to give an advantage and provide two further points of development.

Responses referred to a reduction in the cost of borrowing or customers having a higher level of

disposable income to spend on goods and services.

This is an example where the candidate gives a valid point, ie more likely to take out bank

loans, but fails to develop this point to explain the consequences to the  business.

Question 2(f)

This answer unfortunately was not well answered by many candidates. The question required the

candidate to justify if either financial or non-financial methods would retain employees at

Starbucks. Whilst the majority of candidates are familiar with this topic and showed good

knowledge of the topic they did not fully answer the question in terms of how these methods

might impact labour turnover. As such, many candidates failed to reach the higher level of the

mark scheme.
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This is a low level three response and was awarded 7 marks. It starts by demonstrating good

knowledge of the advantages of non-financial methods which was well contextualised.

Importantly it gives the impact on employee retention. The candidate attempts

counterbalance, though this is not developed to the same level. It fails to provide a sound

judgment to provide a clear justification based on a thorough evaluation of the issues made

and so remains at the bottom of level 3.

Please note that candidates only need to select one of the two options given.
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In contrast to the above answer this response did not answer the question about employee

retention. In addition it provided no counterbalance. This response was given level 1, 3

marks.

Read the question very carefully, including the stem to the question to ensure you answer all

elements of the question set.

Question 3(a)

This 'definition' question was well answered with the majority of candidates understanding the

term 'crowdfunding'.

An excellent concise answer which describes crowdfunding.

Question 3(b)

This is the only outline question in the paper. To gain the full two marks the candidate must

provide a point and add one point of development. In addition, the answer also must provide

context to gain full marks.
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This is a good answer which has a developed point "wouldn’t arrive late leading to more

produce/revenue" with evidence of context (partners or cakes).

Unfortunately this response does not answer the question regarding proximity of labour.

Question 3(c)

This calculation question was well answered. It was evident that many candidates have a good

understanding of exchange rates.
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Although the answer is incorrect this candidate was awarded 1 mark for correct workings.

Always show workings as a mark is always available for correct workings even if the final

answer is incorrect.

Question 3(d)

Some very good answers were seen by examiners and many candidates scored level 2 or 3

marks. Reasons given why Starbucks wants to promote its existing employees included

motivation and familiarity with the business. Some learners provided detailed application and

deconstructed business information in relation to Starbucks and included interconnected points

with logical chains of reasoning to achieve marks in level 3.
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This is a level 1 response that shows basic knowledge and understanding. This is an example

of where a candidate fails to develop their answer to show causes and consequence, ie why

will it motivate and what is the consequence to Starbucks of motivating staff by rewarding

them?

Question 3(e)

Some good answers were seen by examiners. Candidates were required to consider the benefits

and drawbacks to Starbucks of opening coffee shops in either supermarkets or hospitals.

Some answers failed to provide any counterbalance and fully justify their choice of location.
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This is a level 2 response, awarded 5 marks, which showed good knowledge in the context of

Starbucks. However, it is a one sided argument and fails to provide a balanced assessment.

Question 4(a)

This question required students to calculate the cost of a meal for a Starbucks employee after a

discount was applied. A high number calculating the correct answer to gain the two marks. Some

however calculated the discount only.

This candidate was awarded 1 mark for calculating the discount which was the first step in

the calculation. However, they failed to deduct the discount from the full price.
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Question 4(b)

This response was generally answered well. Many candidates analysed the reasons why

Starbucks considers it important to interview people that have applied for a job with them.

Answers included 'to assess their suitability, ask further questions or assess their communication

skills'. Many candidates provided good application in relation to Starbucks and included

developed chains of reasoning. Level 3 marks were regularly awarded.

This response tried to cover many different points but lacks developed chains of reasoning.

It also lacks any context, so it was awarded level 2 marks.
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Question 4(c)

The vast majority of candidates attempted this question. They were required to evaluate why

Starbucks carries out product trials to reduce the risks from new products. Advantages included:

to minimise waste and to be able to make adjustments to products based on customer feedback

before the full launch. Drawbacks included the cost of conducting product trials and the fact that

results from a sample of customers may not be representative of a larger scale audience. Many

candidates included the benefits and drawbacks, providing a justification based on sound

evaluation of the points made throughout their response.
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This candidate shows good contextualised knowledge about product trial and is awarded

mid level 2 marks. However, they fail to provide any counterbalance or a supported

judgement to reach the higher levels of the mark scheme.
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This is an excellent level 4 response which explains the advantages and disadvantages of

product trials and was awarded 11 marks. It shows good knowledge and includes context in

most points.  The points are well developed to give logical chains of reasoning. The

candidate attempts a recommendation though this does little more than repeat the points

already given.
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Paper Summary

Based on the information from this paper, candidates are offered the following advice:

• 'State' question require context and candidates should use the evidence in the extracts to

support their knowledge.

• Read the questions very carefully to ensure you are addressing all elements of the question

set.

• For 'Justify' questions you do not need to consider both options.

• Ensure that all 'explain' questions have 2 points of development.

• Check that the 12 mark 'evaluate' question has counterbalance and a judgement based on a

thorough evaluation of the issues raised in the response.

• Responses are marked on quality and not quantity. There are enough lines on the paper to

provide a thorough answer and the use of extra paper is not recommended.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-

boundaries.html
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