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Introduction

Candidates appeared to have found this paper accessible and were able to complete the
paper in the given time. For the majority of questions candidates seemed well prepared and
showed that they could apply their knowledge, analyse and evaluate their answers to the
guestions. However, as mentioned in previous series there are still a number of candidates
who are still struggling with the 'State' and 'Outline' questions by not putting them in context.

Many candidates showed that they had a great deal of business understanding in their
responses. However, there are still some candidates who are answering questions detailing
knowledge without applying it to the actual question. An ‘Analyse' question is looking for
application and analysis, where as a 'Justify' question is looking for application, analysis and
evaluation.

The scenario of IKEA, a real life business, perhaps interested candidates and it is possibly a
business that they may be aware of which meant that they were able to relate their
comments to the business easier.

It is worth remembering that questions can be taken from any part of the specification,
therefore candidates should ensure that all sections are covered so that they do not
disadvantage themselves. From some of the clips seen it appeared that some candidates had
not covered the full specification.
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Question 1 (b)

This question provided to be more difficult for some candidates to answer, by not being able
to define the term person specification. Less than a quarter of the cohort gained the mark
available.

Candidates should also try and avoid using the term in their response, this will help them
ensure that they have answered the question asked.

It is worth practising these questions to allow candidates to understand the difference
between a definition and an explanation of the term.

This response scored 0 marks.
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(b) Define the term person specification.

”V/ﬁ ResultsPlus
Examiner Comments

This response is not giving a definition of person specification but what
a business does with the applications received. This is not a definition
and therefore not worthy of a mark.
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This response scored 1 mark.

(b) Define the term person specification.
_ (1)

oo el T ¢ TR Y, SOV T U WS B R ——— O —

2 ResultsPlus

Examiner Comments

This response clearly gives a definition of person specification.
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Question 1 (¢)

Another define question where candidates were asked to define 'quality control'. Again this
guestion was not well answered as a number of candidates included either quality or control
in their response. Defining quality control as control of the products made is not clear and
not a specific definition. Less than a quarter of cohort gained the mark available.

This response scored 0 marks.
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(c) Define the term quality control.

o o Dusim....... e Xhe....
YT w%fd

I\

ﬂ ResultsPlus
Examiner Comments

Again the word quality is used which is therefore not giving a clear
definition of the term.

(1)

) Examiner Tip

C’\VJ ResultsPlus

It is worth re-reading the response to ensure that you have answered
the question.
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This response scored 0 marks.

(c) Define the term quality control.
(1)
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Examiner Comments

The response does not give a clear definition of quality control and
therefore was not awarded a mark.
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M4\ ResultsPlus
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| Examiner Tip

In definition questions try and avoid using the term, it may help to
develop a response.
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Question 1 (d)

The first of the 'State' questions, where candidates must relate their response to the scenario
of IKEA of why it provides induction training for new employees. As mentioned in previous
series many candidates will give a correct answer of why induction training is important but
will not put it in context of IKEA. Thus they will not gain the mark available. Also just putting
IKEA in the response does not mean it is in context as IKEA is in the question.

This response scored 1 mark.
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(d) State one reason why IKEA provides induction training for new employees.
(1)
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%Resultsﬁus
Examiner Comments

The candidates clearly understands the importance of induction
training by getting to know the staff they will work with and the

comment at the end about furniture clearly puts the response in
context.

This response scored 0 marks.

(d) State one reason why IKEA provides induction training for new employees.
(M)

fkeafroﬂcfer/ncéucﬁw/rmmafvﬂcwmf’/f’vm
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e ‘

ﬂ ResultsPlus
Examiner Comments

Although the response understands the purpose of induction training
for employees it is not in context and therefore does not gain a mark.
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Question 1 (e)

In this question candidates should be encouraged to show their workings as on all
calculation questions they could gain a mark for the working, even if the actual answer
written in the box is incorrect. Candidates should be encouraged to write their answer on the
dotted lines at the bottom of the box so that the examiners can clearly see what their answer
is. Again it is worth reiterating to candidates they they should take care to ensure that their
figures are easily recognisable, thus avoiding any confusion by the examiner.

Candidates had to calculate to 2 decimal places the gross profit marking for 2020.

This question was well answered by candidates and the majority were able to gain the two
marks available.

This response scored 1 mark.
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Figure 2 is an extract from IKEA's Statement of Income for 2020.

Revenue 37 368
Cost of sales and services 25 643
Gross profit 11725
Figure 2
(e) Calculate, to two decimal places, the gross profit margin for 2020. You are advised
to show your working.
(2}
r ™
Greogs QY 01t kﬂQx:&\n, X \0O
Revenue
11328 x 10o-A-$1
3336%
....... G5 F—
. i
ResultsPlus

Examiner Comments

The candidate has clearly understood how to work the calculation out
and but gave the percentage as a whole number as opposed to what
the question asked - 2 decimal places.

<5 ResultsPlus

Examiner Tip
Candidates should be encouraged to include their working out. There
are some occasions where candidates have the incorrect final
response but the correct working out hence gaining one mark.
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This response scored 1 mark.

Figure 2 is an extract from /KEA's Statement of Income for 2020,

Revenue . 37 368
Cost of sales and services 25 643
Gross profit 11725
Figure 2
(e) Calculate, to two decimal places, the gross profit margin for 2020. You are advised
to show your working.
(2)°
' 2
(0ss @oftt maf9n = o QOAL ). p
§ ¥ A T Ale
tgﬂg pee™S- L1729 X (e
373¢¢
31371 )
L 3 ' v l-l ------------------------------- % )

ResultsPlus

Examiner Comments

Again the candidate has carried out the correct calculation but
rounded the answer to one decimal place.
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Question 1 (f)

This is the first of the 'Explain’ questions. The question requires candidates to 'Explain one
reason ...' A number of candidates misread the question and gave several reasons why
businesses would want to use resources effectively in manufacturing. Candidates must give a
reason and then the explanation to gain the full 3 marks available. Nearly half of the cohort
were able to gain the full marks available.

This response scored 2 marks.
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(f) Explain one reason why businesses want to use resources effectively in
manufacturing.

One. Cocson . t3nsS. s ecane =
At oxec e cfc,uae,a é:\r\s
M@\%me@ms'iemm‘o\-ogmmw@ ..........

(3)

N

iﬁ ResultsPlus
Examiner Comments

In this response the candidate clearly understood the benefits of using
left over material that can be reused. However there was limited
development of the response and therefore only gained two marks.
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This response scored 3 marks.

(f) Explain one reason why businesses want to use resources effectively in
manufacturing. .
3

cmﬂ 1‘0 (0 WQ/V

<g§ ResultsPlus
Examiner Comments

A very detailed answer on the reason why businesses want to use
resources effectively, gains full marks for this response.
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Question 1 (g)

An 'Analyse' question which is testing two of the Assessment Objectives, or AO's. Namely AO2
which is 'Application' and AO3 which is 'Analyse'. Thus, to be successful in gaining the marks,
candidates need to demonstrate both of these skills within their answer. Over half of the
cohort gained a Level 2 mark showing that they understood the benefits of IKEA being
franchised.

This is the first question in the paper which is marked to Levels. To gain the marks available
candidates need to apply the information and then analyse. Candidate should avoid
describing what a franchise is.

Examiners will look at the response 'holistically’, has the candidate applied their knowledge
to the scenario and have they analysed the information? The examiner will then make a
decision as to where the response 'best fits' into the Levels.

Candidates must be reminded that there are no marks available for knowledge, and that the
response must be in context of IKEA.

This response scored 0 marks.
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(g) Analyse the benefits to /KEA of all its stores being franchises.

s \Y So
\@eoe'w oY
...................... | %ouw Lo b Lieni b Vil
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f

ﬂ ResultsPlus
Examiner Comments

In this response there is a very detailed knowledge of what a franchise
is but without any application to the benefits of this type of business,
hence no marks were awarded.
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This response scored 3 marks.

(g) Analyse the benefits to IKEA of all its stores being franchises.
{6}

e s o venefik Poc WER because tne bo3dd
LANQVOC Nomprad Won'k hove oM kne
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Loeeund | Ee et

Lo do  on
L feonchees eorn 9oes ko Yum ke \eads

............ ‘rbcm‘nmpunmy WIS \novinNg & Person.. .
LOowg  tvie ®aocK & Lor VM.

%j ResultsPlus
Examiner Comments

This response clearly understands the benefits that Ingvar Kamprad
has of owning IKEA. Comments relating to the fact that he does not
have full responsibility for all the shops. He gains some of the profit

that each of the stores make. However there was no detailed analysis
of the response which put the response at the bottom of Level 2.
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Question 2 (a)

A 'State' question where candidates are asked to state one reason why IKEA would employ
temporary staff. As mentioned previously 'State' questions are AO2 (Application) hence in the
candidates response there must be some evidence of application or context. Over four fifths
of the cohort did not get the mark on this question because they did not put it in context,
although they may have given a very valid response.

It is well worth practising these types of questions to ensure that candidates fully understand
what is required.

This response scored 0 marks.
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2 One of IKEA’s aims is to keep up to date with the changes taking place in product
design and meeting customers’ needs. To do this it has to introduce new and different
products on a regular basis.

(a) State one reason why /KEA would employ temporary staff.
(1)

e BECCSE.... NN ... ey Ao Gk ... Dew.... s Erow. trme:
st Ele WM_QMWEMM&@
aey. . \Wn ORIy ;-:o% ......... NRLD.... A3eS

As previously mentioned just putting IKEA is the response is not
putting it in context as it is in the question. This response is valid but
did not gain the mark.
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This response scored 0 marks.

2 One of IKEA's aims is to keep up to date with the changes taking place in product
design and meeting customers’ needs. To do this it has to introduce new and different
products on a regular basis.

(a) State one reason why /KEA would employ temporary staff.
: (1)

dhtﬂ’fa.janlrfl%ﬁfﬂ'éiﬂﬁ. .......... fﬁfé}’&.‘.’f .......................................... i

ﬂ ResultsPlus
Examiner Comments

Again a very valid response that IKEA would need to have temporary
employees to cover employees who are sick, however there is no
context. If the candidate had included something along the lines of to
cover a sick employee who look after the sales of tables and chairs,
this would have gained the mark.
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Question 2 (b)

Another 'State' question where candidates were asked to state a financial objective IKEA
might have. Unfortunately this question was not well answered with nearly four fifths of the
cohort not gaining the mark available. Again this could be because they did not put their
response in the context of IKEA.

It is well worth practising these types of questions to ensure that candidates fully understand
what is required.

This response scored 0 marks.
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(b) State one financial objective /KEA might have.

N

ﬂ ResultsPlus
Examiner Comments

A very valid point of wanting to increase its sales and market share, but
the response does not relate back to IKEA.
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Question 2 (¢)

An explain question which does not have to be in context of IKEA. The Assessment Objective
being tested is AO1 (knowledge). Candidates were asked to give one reason why cash flow
forecasting is important to a business. This question is asking for one reason and it does not
have to be in context. Nearly a third of the cohort gained the full marks available, showing
sound knowledge of cash flow forecasting. A number of candidates did confuse cash flow
forecasting with Statements of Comprehensive Income.

This response scored 3 marks.
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(c) Explain one reason why cash flow forecasting is important to a business.
(3)

................ Cadnr.. Lives . Qosschehng ik frpatiant
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N

ﬂ ResultsPlus
Examiner Comments

The candidate clearly understood the question and gave one reason
why cash flow forecasting helps a business, with further details to gain
the marks available.
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This response scored 3 marks.

(c) Explain one reason why cash flow forecasting is important to a business.
(3)

ML - Sluckeges, .. mﬂ Jm

_ ResultsPlus

Examiner Comments

Another response that clearly shows the candidate fully understands
the purpose of a cash flow forecast and how it can affect a business.
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Question 2 (d)

Another 'Explain’ question which requires knowledge and does not need to be in context. The
guestion asked for one reason why diseconomies of scale may occur. Unfortunately nearly
half of the cohort did not gain a mark on this question showing that perhaps diseconomies
of scale was not understood. Although those candidates who did know the reason for
diseconomies were able to gain full marks on the question.

This response scored 3 marks.
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(d) Explain one reason why diseconomies of scale may occur.

Qee. Cason. s dedaste Tl foesiness i3 tom lage.
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Z ResultsPlus

Examiner Comments

The response includes one reason why diseconomies of scale may
occur, it is then further developed by increasing communication
between employees which could cause misunderstanding.
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Question 2 (e)

This question was well answered by candidates, showing that they clearly understood why
businesses continually design new products. Well over half of the cohort gained the full three
marks available. As with previous 'Explain' questions the response does not have to be in
context. Most candidates responded with keeping up to date with other businesses and
increasing the number of customers purchasing its goods.

This response scored 3 marks.
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(e)[ Explaiiyene reason why businesses continually design new produ

(3)

b repmat 4

Y and 2 SGbl. U & toren
This..com.. be( ..... W‘ﬁ) L«wmw&f

Z ResultsPlus

Examiner Comments
This response clearly shows that they have an understanding why

businesses continually design new products. Creating loyal customers,
and repeat purchases.
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Question 2 (f)

The first question where candidates have to choose between two promotional methods,
above the line and below the line. Most candidates understood that they had to justify why
then had chosen one option as opposed to the other. Candidates should however, be careful
to avoid giving detailed knowledge of the two options available as there are no knowledge
marks for this question.

The 'Justify' questions are marked in the same way as the 'Analyse' questions, but candidates
now have to include 'Evaluative' comments (AO4). The question is marked to Level the same
as the 'Analyse' questions. Candidates do not have to consider both options in their
response. Candidates can achieve full marks by only considering one option.

Nearly a fifth of the cohort did not gain any marks on this question. It may have been
because they confused the two options.

This response was Level 3 - 7 marks.
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IKEA constantly aims to improve the way it promotes its furniture. To do this IKEA is

considering using the following techniques.
Option 1: above the line promotion Mﬁ“b‘

Option 2: below the line promotion. W

- (f) Justify which one of these two options IKEA should use.

usiness




(Total for Question 2 = 20 mrlul

ano(/wn TEAS

\(/K ResultsPlus
Examiner Comments

The response has a clear understanding of the two types of
promotions and how they could affect IKEA when trying to promote its
furniture. Relevant comments are made about each method which
shows sound application of knowledge and understanding. However,
there are limited interconnected points with logical chains of reasoning
for the response to have a higher Level 3 mark.

< ResultsPlus

| Examiner Tip
Candidates should make a clear choice out of the two options and be
able to balance their response as to why the business should or should
not choose that option. Candidates should then be encouraged to
write an effective conclusion when answering this type of question.
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This response scored 5 marks.

IKEA constantly aims to improve the way it promotes its furniture. To do this IKEA is
considering using the following techniques.

Option 1: above the line promotion

Option 2: below the line promotion.

(f) Justify which one of these two options IKEA should use.
(9)

------
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N / ResultsPlus
/---t Examiner Comments

The candidate clearly has an understanding of the two types of
promotion, with some sound application of understanding and begins
to find interconnected points but does not develop them, so gaining a
Level 2 mark.

37 Int GCSE Business 4BS1 02



Question 3 (a)

Another 'Define' question where candidates were asked to define the term 'overdraft'. This
guestion was not well answered with nearly two thirds of the cohort not gaining the mark.
Most candidates understood what the term meant, but as mentioned previously used the

phrase within their response which did not show a clear understanding of the term.

This response scored 0 marks.
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3 /KEA aims to retain as many of its employees as possible.
(a) Define the term overdraft.

...................... U PYMAHM.M.

NS

ig ResultsPlus
Examiner Comments

Quite a number of candidates confused overdraft with loan and
therefore did not gain the mark available.
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Question 3 (b)

An 'Outline' question which is similar to a 'State' question where candidates have to put their
response in the context of the business. 'Outline' questions are AO2 (Application) questions.
To score the marks available there must be a development in the response as well as being
applied to the scenario. In most cases candidates will give a correct response but it will not
be in context. Nearly half of the cohort did not gain a mark on this question.

This response scored 0 marks.
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(b) Outline one reason why IKEA would read reports issued by governments,
(2)

TR ARORE . SR OB A k... CEEROCY. OOY
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ResultsPlus

Examiner Comments

There is no context in this response and therefore did not gain a mark.
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Question 3 (¢)

Another calculation question where candidates should be encouraged to show their
workings. Just over a third of the cohort did not gain a mark on this question, with two fifths

gaining the two marks available.

This response scored 2 marks.
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IKEA is keen to reward long-serving employees. An employee who has worked

with IKEA for 10 years is given a bonus of 7.5% on top of their annual earnings of
177 070 SEK.

(c) Calculate, to two decimal places, the bonus this employee would receive. You are
advised to show your working.
(2)

-~

%
lqu}? SER i [3230- L
(330013286 -
: ....l&z.%ﬂfssEK )

2 ResultsPlus

Examiner Comments

This response shows how the candidate has worked out the bonus for
the employee.
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This response scored 1 mark.

IKEA is keen to reward long-serving employees. An employee who has worked

with IKEA for 10 years is given a bonus of 7.5% on top of their annual earnings of
177 070 SEK.

(c) Calculate, to two decimal places, the bonus this employee would receive. You are
advised to show your working.

(2)

-

H1o10 -

jj oy 0.&15
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N

iﬁ ResultsPlus
Examiner Comments

This response only gained 1 mark, as the final answer on the dotted
lines has only one decimal point, even though the correct answer is

higher up. Care should be taken to ensure that the correct answer is
placed on the dotted lines.
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Question 3 (d)

An '‘Analyse' question testing AO2 and AO3. Thus, to be successful, candidates need to
demonstrate both of these skills within their response.

Candidates were asked to 'Analyse’ why IKEA shortlists candidates for positions in its
factories. To gain the marks available candidates needed to apply the information and then
analyse. Unfortunately a number of candidates did not appear to understand what
shortlisting was and therefore nearly a third of the cohort did not gain the marks available.
Nearly a third gained a Level 2 mark showing and understanding of what shortlisting meant
to a business.

Remember examiners will look at the response 'holistically’, has the candidate applied their
knowledge to the scenario and have they analysed the information. They will then make a
decision as to where the response 'best fits' into the Levels.

Candidates must be aware that there are no marks available for knowledge and that the
response must be in the context of IKEA.

This is a Level 3 response - 6 marks.
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(d) Analyse why IKEA shortlists candidates for positions in its factories.
{6)
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p / ResultsPlus

/“--'- Examiner Comments
The candidate shows clearly how we expect candidates to respond to
this type of question. The response shows detailed application of
knowledge and understanding of the business concepts with context
throughout, as well as interconnected points with logical chains of
reasons.

This response shows that the candidate has thought about why it is
important to shortlist candidates for a position within IKEA's factories.
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Question 3 (e)

The second option question where candidates have to justify which one of the two options
would be more suitable for IKEA. As in question 2f a number of candidates described both
methods of motivating its employees and as mentioned, there are no knowledge marks
available for this type of question. Most candidates understood the purpose of using the
method of bonus or job enrichment and nearly two thirds of the cohort gained a Level 2
mark, showing sound knowledge of application and analysis. It may help some candidates to
gain the higher level if they give an evaluative comment as to the chosen option and why it
would be more suitable.

This is a Level 2 response - 5 marks.
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To motivate empfuyees working in its factories, IKEA is considering two motivational
methods.

Option 1: bonus
Option 2: job enrichment.
(e) Justify which one of these two options IKEA should use.
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\/ / ResultsPlus

Examiner Comments

The candidate has given reasons for both options and how it would
benefit the employees. However the response is not developed and
there is limited evaluative comments. Perhaps if they had developed
the response more they could have moved to the next Level.
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Question 4 (a)

Another calculate question and as previously mentioned, candidates should be encouraged
to show their workings on all calculation questions. If the actual answer is wrong then
candidates could gain a mark for the working out. Two fifths of the candidates gained the
mark available on this question. Candidates should be encouraged to double check the
requirements of the question as some candidates only worked out parts of the question and
missed full marks because they did not complete all of the calculations required from the
question.

This response scored 2 marks.
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4 |KEA continually reviews the products it makes to meet the demands of its customers,
Changing the design of bedroom furniture to meet the needs of a couple setting up

home or of parents refurnishing their children’s bedroom.

Figure 3 shows the value of /KEA’s inventory for 2019 and 2020.

2019

43

2020

3.2

Figure 3

(a) Calculate, to two decimal places, the percentage decrease in inventories from

2019 to 2020. You are advised to show your working.

(2)

3 =
LV -3:7= 6.6
_&_G_y lee = |3.45
L3
13445 o

ResultsPlus

Examiner Comments

out gaining the 2 marks available.

The candidate has clearly shown how they have worked the answer
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This response scored 1 mark.

4 IKEA continually reviews the products it makes to meet the demands of its customers.
Changing the design of bedroom furniture to meet the needs of a couple setting up
home or of parents refurnishing their children’s bedroom.

Figure 3 shows the value of IKEA's inventory for 2019 and 2020.

2019 43

2020 3.7

Figure 3

(a) Calculate, to two decimal places, the percentage decrease in inventories from
2019 to 2020. You are advised to show your working.

(2)

-

4.% -%_.7 = 0'é'

ResultsPlus

Examiner Comments

This response only gained 1 mark as only the first part of the
calculation is shown.
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Question 4 (b)

Most candidates were able to gain some marks on this question with a third of the cohort
gaining a Level 2 mark. As previously mentioned, and in the 'Getting Started Booklet' on page
32 an 'Analyse' question are looking for application and analysis of why IKEA uses statement
of comprehensive income to assess its business performance. From previous series some
candidates do find questions on finance more difficult than others.

This is a Level 3 response - 5 marks.
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(b) Analyse why IKEA uses statements of comprehensive income to assess its
business performance.

<Z£ ResultsPlus
Examiner Comments

The response clearly shows application of statement of comprehensive
income with detailed knowledge and understanding.
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Question 4 (¢)

This question is marked in exactly the same way as the 'justify' questions. Although it is
worth pointing out to candidates that this question does carry the most marks and they
should allow sufficient time to answer it. All four of the Assessment Objectives are covered,
AO1 - knowledge, AO2 - application, AO3 - analysis and AO4 evaluation. A number of
candidates only completed a few lines and this will therefore limit them on the marks they
are able to gain. Perhaps candidates need to plan their time more efficiently to ensure they
have time to complete this question.

Some candidates have used bullet points or numbered items, this will not allow them to gain
the higher levels.

Candidates were asked to evaluate the importance to IKEA of using demographic segmention
when targeting its customers. Some candidates were confused as to what was demographic
segmention. It is worth reiterating that questions can come from any part of the
specification. Well over a third of the cohort were able to gain a Level 2 mark.

This is a Level 3 response - 10 marks.
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IKEA prides itself on knowing the tastes and demands of its customers. This means
it can provide the best experience possible when customers are shopping. It offers

inspirational home furnishing tutorials and workshops to help customers create the
perfect home,

(c) Evaluate the importance to IKEA of using demographic segmentation when
targeting its customers. You should use the information provided as well as your
own knowledge of business.

(12)
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< ResultsPlus

Examiner Comments

A well developed response to the question, showing sound knowledge,
application of knowledge and analysis with limited judgements.
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Paper Summary

Candidates are offered the following advice:

¢ Avoid repeating the question in the first line of their response - it takes up space and also
wastes valuable time.

e Ensure that when completing calculation questions, all workings out are included in the
space provided.

¢ Aim to develop your responses using linking words, such as 'thus', 'therefore’, 'because' to
expand the comments made.

e The two 'justify’ questions do not require consideration of both options, but evaluative
comments on both options is acceptable.

e Remember that all questions are marked to the Assessment Objectives (AO's) that each
question is designed to test.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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