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Introduction

Both paper 1 and 2 allow learners to apply theory to realistic contexts.

This paper is based on the business Cafe Pinch, a small cafe base in Berlin, the capital city of
Germany. This case study proved to be accessible to candidates. Many candidates
understood the location of the business, understanding there were not many competitors
nearby along with the various services the business offered.

This purpose of this report is to assist centres to ensure their learners are fully prepared for
the examination. This report offers an insight into how questions should be answered and
provides good examples of candidate work.

Candidates responded well to the paper. The time provided for the paper was sufficient and
the paper differentiated well.

Candidates showcased evidence of their understanding of business from studying this
course. Candidates took many routes to provide context within their response but providing
answers on the given scenario does seem to still present some difficulty for some learners
which restricted their entry to the higher levels or respond to the 'State' and 'Outline'
questions appropriately.

Centres are encouraged to work closely with their learners to encourage them to revisit the
scenario set and encourage them to practice answering questions in the context of the
scenario set.

Centres are advised to look at the command words outlined on page 31 of the specification
as many learners are losing marks through their lack of understanding of these command
words.

To assist centres in their preparation for future examinations it is worth noting that the mark
scheme does include the Assessment Objectives (AO) for all questions. The breakdown for
each AO can be seen on page 7 of the 'Getting Started to Teach' guide. For analysis (AO3) and
evaluation (AO4) responses candidates are asked to write an extended answer using the
information provided within the paper.
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Question 1 (b)

The first 'define' question of the paper. This question saw most candidates able to show their
knowledge of the term variable costs, although in some cases candidates stated they are
costs that vary which is not sufficient to gain the mark. Centres are reminded to ensure
learners are aware of the full definition of key terms.

This response scored 1 mark.

This candidate demonstrates accurate knowledge of the term variable
costs.

For 'Define' questions candidates are required to show thay have a
clear understanding of the term.
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Question 1 (c)

This question saw many candidates provide a clear definition of the term niche marketing,
however some candidates showed little knowledge of the term and therefore could not
access the question. Centres are reminded that any area of the specification can appear in
the paper.

This response scored 1 mark.

This candidate shows good knowledge of the term niche marketing.
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Question 1 (d)

The first 'State' question of the paper. The command word 'State' requires candidates to
provide a contextual response to gain access to the available one mark which is an AO2
mark. Therefore, for this question simply stating a reaction to social factors affecting a
business is not enough. It has to be a reaction to social factors in the context of Cafe Pinch.

This response scored 1 mark.

This candidate has not only offered a reaction to a social factors but
provided clear context within their response.

For this question candidates were asked for a reaction, simply stating a
social factor even if in context is not enough to be awarded the mark
as it does not answer the question.
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Question 1 (e)

This is the first 'calculate' question of the paper. This question requires candidates to
calculate the total cost of buying the three items after the discount has been applied. As the
answer is in currency, the expectation is that candidates provide an answer to two decimal
places.

This response scored 2 marks.

This candidate has provided the correct response, on the answer line,
to two decimal places therefore both marks are awarded.

The expectation on all calculation questions is that candidates provide
the response to two decimal places, centres should remind their
learners of this requirement.
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Question 1 (f)

The first of the 'explain' questions in the paper. This question was answered quite well where
candidates took a number of routes to explain one advantage to a start-up business of using
a venture capitalist from funding through to the experience they can bring to the business. In
order to gain access to all marks candidates were required to identify an advantage and then
explain this advantage for the further 2 marks.

This response scored 3 marks.

8Int GCSE Business 4BS1 01R



9 Int GCSE Business 4BS1 01R



This response shows the technique required for this command word
applied well. This candidate has correctly identified an advantage as
'high levels of expertise in your sector.' This candidate has then been
able to explain this advantage in relation to a business.

For this command word this is no requirement for candidates to add
context.
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Question 1 (g)

An 'analyse' question which requires candidates to analyse the importance of having
motivated employees. The Assessment Objectives being assessed for this command word
are AO2 and AO3 so candidates are required to analyse in a contextual manner.

Examiners will place the response with the best fit level looking at how well the level
descriptors have been met by candidates. Please bear in mind we are not looking for
candidates to have a specific number of linked strands within their response, responses are
marked holistically and then placed within the most suitable level paying particular attention
to the level descriptors.

Many candidates struggled to apply their response in the context of Cafe Pinch so therefore
could not access the top of level 3.

This response scored 6 marks.
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This candidate shows a good response where they have been able to
analyse the importance of having motivated employees. This candidate
has identified increased efficiency and retention as the main factors
and provided a well contextualised response.
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Question 2 (a)

A 'state' question where candidates are reminded responses should be contextualised to
gain access to the mark for this AO2 question. Candidates who responded well to this
question provided a clear reason why the business might set business objectives with many
providing a contextualised response.

This response scored 1 mark.

A good response with clear context that directly links back to Cafe
Pinch.
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Question 2 (b)

Centres are reminded that 'State' questions must contain context in relation to the given
business scenario. This question saw many candidates correctly state one way Cafe Pinch
could use the Boston matrix to review its product portfolio. Those who did not gain the mark
either did not have any knowledge of the Boston matrix or if they did then it was not in the
context of the business thus not achieving the A02 mark.

This response scored 1 mark.

This candidate has stated one way Cafe Pinch could use the Boston
matrix and it is in the context of the given business scenario allowing
them to access the mark for this question.

All 'State' questions require candidates to include context to their
response – encourage candidates to check if their response is generic
and can be applied to any business or have they included phrases that
link it directly to the given scenario? For this scenario reference to the
product sold e.g. drinks, food is sufficient.
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Question 2 (c)

Another 'explain' question in the paper. This question was answered quite well where
candidates took a number of routes to explain one responsibility why many businesses have
a human resource function from training and development to recruitment. In order to gain
access to all marks candidates were required to identify a responsibility and then explain this
responsibility for the further 2 marks.

This response scored 3 marks.

This response shows the technique required for this command word
applied well. This candidate has correctly identified a responsibility as
recruitment and selection. This candidate has then been able to
explain this responsibilty with how the function will carry out
recruitment and selection.
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Question 2 (d)

A well answered question where candidates who gained the full marks for this question
showed clear understanding of partnerships and were able to explain an advantage of being
in a partnership.

This response scored 2 marks.

This response shows a typical response where candidates have not
gained access to the full marks as they have not fully understood the
requirements of the command word 'explain.' This candidate identifies
the advantage as 'wider skill set' they have gone on to explain this
advantage as '...brought into the business by each of the partners...'
but this is where the explanation ends thus gaining 2 marks. To gain
the final mark this candidate could have explored this advantage
further.

Candidates are advised to refer back to the mark scheme to
understand how explain questions should be answered.
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Question 2 (e)

This 'Explain' question was not as well answered as the previous ones as it showed some
gaps in the knowledge of candidates of a hierarchial organisational structure. Those
candidates who understood the concept of a hierarchial organisational structure were able
to identify one disadvantage to a business of this and then go on to explain this disadvantage
therefore gaining the full available marks. Some candidates found it difficult to extend their
answers beyond listing disadvantages and therefore were unable to gain full marks. Some
candidates had no knowledge of this type of organisational structure and therefore gained
no marks.

This response scored 3 marks.

This is a good response where the candidate clearly understands this
topic area. They have been able to identify the disadvantage as 'cause
communication problems' and then been able to explain this
disadvantage.
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Question 2 (f)

A 'justify' question which assesses the Assessment Objectives AO2, AO3 and AO4. There are
no knowledge marks.

As with all levels based responses, examiners mark responses holistically to see how well the
response matches the level descriptors on the mark scheme.

Candidates can choose to weigh up the advantages and disadvantages of one option and
then provide a conclusion or they could choose to weigh up both options and then provide a
conclusion, all must be in the context of Cafe Pinch. Although it must be noted there is no
requirement for candidates to discuss both options.

More able candidates accessed level 3 by considering their chosen option carefully in the
context of Cafe Pinch and how this would improve its competitiveness, linking their points
together and concluding their answer with balance and justification.

This response scored 9 marks.
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This response shows what is expected from candidates in order to gain
the full marks for this type of 'justify' question.

This candidate has chosen to look at both options which is acceptable.
They have shown detailed understanding of both options, they have
included context throughout their response with logical chains of
reasoning and have made a good judgement about their choice with a
thorough evaluation.

21 Int GCSE Business 4BS1 01R



Question 3 (a)

A question where candidates responded well showing accurate knowledge of secondary
sector. Although some candidates did confuse the term with secondary market research.

This response scored 1 mark.

This candidate provides a good response to the question showing clear
knowledge of the term secondary sector.
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Question 3 (b)

An 'outline' question that assesses AO2. To score 1 mark candidates must identify a way that
social media could be used to promote the business, to score the 2 marks the response has
to link back to the context of the question. Without a contextualised response candidates
cannot access the full marks.

This response scored 1 mark.

This shows a typical response of a candidate who does not understand
the requirement from the command word 'outline.' Whilst this
candidate has correctly identified that the business could use social
media to advertise which gains them access to 1 mark, they cannot
gain access to the second mark due to lack of context.
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The name of the business does not provide context.

Candidates can choose to name the products/ services the business
offers, they could choose to name competitors in the same industry or
they could state the industry the business operates in to provide a
contextualised response. In this case, the candidate could have
replaced the business name with the type of business e.g cafe to
provide context or replaced the word products with filled Ciabattas, as
stated in the opening of the paper.

24Int GCSE Business 4BS1 01R



Question 3 (c)

A 'calculate' question where candidates are required to use the formula for operating profit
margin from the formulae page at the front of the paper and correctly substitute the
numbers into the formula. Candidates are required to calculate the operating profit figure to
then calculate the operating profit margin.

This response scored 1 mark.
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This is a good example of why we encourage centres to remind
candidates to show their working out. Whilst this candidate has not got
the final answer correct, due to their working out, and as per the mark
scheme, they have gained access to 1 mark.

This candidate has correctly calculated the operating profit figure but
used the gross profit figure to calculate the operating profit margin as
opposed to the operating profit figure hence the incorrect final figure.
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Question 3 (d)

A question where candidates who accessed level 3 carefully considered two factors Cafe
Pinch might consider when measuring its success. Candidates were disadvantaged when
they did not apply their answer to Cafe Pinch as they cannot access the top of level 2 without
any application. Common responses included revenue, profit, owner satisfaction and
customer satisfaction.

This response scored 6 marks.
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This candidate shows a good response where they have been able to
analyse the factors of customer satisfaction and profit with a well
contextualised response.
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Question 3 (e)

The second of the 'justify' questions in the paper. For this question candidates were asked to
consider two methods of communication for Cafe Pinch to consider to improve
communication.

Many candidates understood both methods showing good application and analysis. Those
who did not reach the top of level 3 often lacked an evaluative comment as to why their
choice was the most appropriate.

This response scored 9 marks.
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This response shows what is expected from candidates in order to gain
the full marks for this type of 'justify' question.

This candidate has chosen to justify option 2 showing detailed
understanding of the choice they have made, they have included
context throughout their response with logical chains of reasoning and
has made a good judgement about their choice with a thorough
evaluation.

As stated previously, there is no requirement for candidates to discuss
both options. Often when they do this they are not able to justify each
option in depth in the time allocated for the question.
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Question 4 (a)

A 'calculate' question that required candidates to calculate the return on capital employed
(ROCE). The ROCE formula is a formula provided on the formulae page at the start of the
paper.

This response scored 1 mark.
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This candidate has correctly substituted the numbers in the formula.
The question states the answer must be to two decimal places. This
candidate has provided their final answer to one decimal place so
therefore cannot access the full marks. This has been the standard set
since the start of this specification so centres are reminded to
encourage practice of this with their learners.

As the final answer is incorrect examiners are then advised to look
through the working out to see if a mark can be allocated for working
out. This candidate has correctly matched the first line of the mark
scheme hence why 1 mark has been awarded.

Centres should be aware that examiners are advised to take the
answer provided by candidates on the final answer line therefore if the
final answer is not to 2 decimal places the candidates will not gain
access to the full marks even if the answer to 2 decimal places is in the
working out. The answer provided by candidate on the answer line is
viewed as their final response to the question so that is what is
marked.
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Question 4 (b)

This 'analyse' question requires candidates to analyse how market segmentation could be
used to target its customers. As per the specification, candidates could take a number of
routes to respond to this question from location and demographics to lifestyle, income and
age. Overall, a well answered question.

This response scored 6 marks.
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This candidate provides a good example of where they have been able
to identify how market segmentation could be used to target
customers in a well contextualised manner.

Without a fully contextualised response candidates will not meet the
level descriptors in level 3 to gain access to the top marks.
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Question 4 (c)

Centres are reminded that this is the only level-based question in the paper which is equally
weighted across all four assessment objectives; AO1 – knowledge, AO2 – application, AO3 –
analysis and AO4 evaluation. It is pleasing to see that most candidates made an attempt at
this question – although some only managed a few lines, maybe there is a need for those
individuals to plan their time better.

Candidates at level 1 made some attempt at the question and were able to make basic
statements about methods of market research, often with very little or no context. Those
candidates who accessed level 3 considered the importance of methods of market research
in the context of Cafe Pinch and the impact this can have on the business to continue being
successful, they have then successfully linked their points together in a logical order and
been able to conclude their answer with a well-balanced and justified argument.

This response scored 12 marks.
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This example shows that the candidate has clearly understood how
methods of market research impact upon Cafe Pinch. They have been
able to counter balance their argument well with plenty of context
throughout the response. There is well thought out consideration that
methods of market research are important to Cafe Pinch as well as
why they are not. Finally, there is a conclusion that adds value to the
response and effectively uses the 'it depends rule'.

This candidate has exceeded the recommended line allowance for this
type of question so therefore could have provided a more concise
response to the question.
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Paper Summary

Based on the performance in this paper candidates and centres are offered the following
advice:

Not to spend time repeating the questions – this is not neccessary and simply wastes time
Understand what the financial terms mean
Ensuring that formulae are learnt for those not provided in the paper
'State' and 'Outline' questions must have context in order to gain the full available marks
'Explain' questions require no context but a full explanation of the point being made
'Justify' questions do not need to consider both options
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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