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Introduction

Both paper 1 and 2 allow learners to apply theory to realistic contexts. This paper is based on
the business Irsi Chocolatier, a chocolate shop in Brussels, the capital city of Belgium. This
case study proved to be accessible to candidates. Many candidates understood the location
of the business, understanding there were many competitors nearby along with the heritage
of the business which started in 1989. Many candidates showcased evidence of their
understanding of business from studying this course. Providing answers on the given
scenario does seem to still present some difficulty for some learners which restricted their
entry to the higher levels or respond to the 'State' and 'Outline' questions appropriately.
Centres are encouraged to work closely with their learners to encourage them to revisit the
scenario set and encourage them to practice answering questions in the context of the
scenario set. Centres are advised to look at the command words outlined on page 31 of the
specification as many learners are losing marks through their lack of understanding of these
words. To assist centres in their preparation for future examinations it is worth noting that
the mark scheme does include the Assessment Objectives (AO) for all questions. The
breakdown for each AO can be seen on page 7 of the 'Getting Started to Teach' guide. For
analysis (AO3) and evaluation (AO4) responses candidates are asked to write an extended
answer using the information provided within the paper. The time provided for the paper
was sufficient and the paper differentiated well. Overall, learners responded well to the
paper.
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Question 1 (b)

This question saw around one third of candidates correctly define the term limited liability
although some candidates confused the term with unlimited liability. Some candidates
simply stated that it meant the business and owner had a seperate identity, this is not a clear
definition as the business and owner could have a seperate identity for a number of reasons.

This response demonstrates accurate knowledge of limited liability.

1 mark

For 'Define' questions candidates are required to show they have a
clear understanding of the term.
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This response scored 0 marks.

This response does not state a clear definition of limited liability as the
business and owner could have a separate identity for a number of
reasons.
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Question 1 (c)

This question saw almost half of candidates correctly identify the term social enterprise.
Some candidates did confuse the term with public corporation or charity.

This response scored 1 mark.
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Question 1 (d)

Centres are reminded that 'State' questions must contain context in relation to the given
business scenario. This question saw about one quarter of candidates correctly state one
way Irsi Chocolatier could use the Boston matrix. Those who did not gain the mark either did
not have any knowledge of the Boston matrix or if they did then it was not in the context of
the business thus not achieving the A02 mark.

This response scored 1 mark.

This candidate has stated one way Irsi Chocolatier could use the
Boston matrix and it is in the context of the given business scenario
allowing them to access the mark for this question.

7 Int GCSE Business 4BS1 01



This response scored 0 marks.

This candidate shows knowledge of the Boston matrix but without
context in the response in relation to the given business scenario they
cannot achieve the mark for this question.

All 'State' questions require candidates to include context to their
response – encourage candidates to check if their response is generic
and can be applied to any business or have they included phrases that
link it directly to the given scenario? For this scenario reference to the
product sold e.g. chocolate would be sufficient.
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Question 1 (e)

This is a calculation question where two thirds of candidates gained the full available marks
for calculation of the cost of the chocolate after the discount has been applied. Some
candidates who did not gain the marks failed to apply the discount to the cost of the
chocolates or miscalculated the discount amount.

This response scored 2 marks.

A good response where the candidate has gained the full available
marks for the correct answer.
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This response scored 1 mark.

This is an example of a candidate who has not achieved the full
available marks due to miscalculation. They have added the discount
amount to the cost of the chocolates as opposed to subtracting,
however, as this candidate has shown clear working out a mark was
awarded, as per the mark scheme, for the calculation of the discount
amount of €4.53.

Candidates should be encouraged to include their working out. As you
can see from the example, there are occasions where candidates have
the incorrect final response but the correct working out so have been
able to gain a mark.
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Question 1 (f)

Less than half of candidates were able to explain one benefit for a business that uses test
marketing. Candidates who produced a list of benefits only gained 1 mark. The benefit must
be developed to gain the further marks. It is clear from some of the responses that
candidates were not aware of the concept of test marketing.

This response scored 3 marks.

A good response which gained full marks. Test marketing is clearly
understood and the benefit of reduced risk has been explained well.
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Question 1 (g)

A question where around one quarter of candidates achieved a level 3 mark by being able to
analyse the importance of branding for Irsi Chocolatier. Those who did not gain full marks
either lacked the knowledge of branding or they did not apply their response back to the
given business scenario. Candidates must be reminded that there are no AO1 marks for this
question, there are AO2 marks for this level-based question as often candidates would
provide an extended answer but not apply this answer to the context of Irsi Chocolatier
therefore not allowing themselves to move into the top of level 2. Most marks gained by
candidates were within the level 2 band for this particular question.

This response scored 6 marks.
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Candidates chose to take many routes to answer this question and
could bring in their knowledge of the subject to respond to this
question. This candidate has chosen reputation and the competition to
analyse the importance of branding for Irsi Chocolatier. This candidate
demonstrates a response where clear context has been provided
linked to the given business scenario.

Centres should encourage candidates to include context in 'analyse'
questions to ensure they can reach the top level of this levels based
question.
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Question 2 (a)

A 'State' question which saw over one third of candidates gain the mark. Where candidates
did not gain the mark they would often state one method to improve competitive position
but not relate it back to the business scenario of Irsi Chocolatier.

This response scored 1 mark.

This is a good response where the candidate has correctly identified
that lowering the price can improve its competitive position, this
candidate has also ensured the response is in the context of the
business by making reference to a product sold by the business
'chocolates.'

Centres must ensure candidates are reminded that 'state' questions
have to have context in the response otherwise they will not gain the
mark.
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Question 2 (b)

Another ‘State’ question which saw just over one third of candidates able to correctly identify
a way Irsi Chocolatier might extend the life cycle of one of its products. Centres should
remind candidates that ‘State’ questions need to be in the context of the given business, a lot
of candidates are currently being disadvantaged by not using this skill.

This response scored 0 marks.

This candidate has correctly identified a way to extend the life cycle of
a product by advertising, unfortunately, they have omitted any context
making the response generic and can be related to any business as
opposed to Irsi Chocolatier specifically.
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Question 2 (c)

Candidates who gained the full marks for this question showed clear understanding of e-
newsletters. Some candidates took the route of one way businesses could use e-newsletter
with employees, others took the route of explaining one way of how a business could use e-
newsletter with customers – both of these are acceptable. Those who did not gain the full
marks failed to show a good understanding of e-newsletters or understand that businesses
would need the details of customers to be able to send the e-newsletters to them so when
responding with generic comments such as drawng in new customers this was not sufficient.

This response scored 3 marks.
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A good response as this candidate correctly identifies 'promote new or
existing products' as one way a business could use e-newsletters. This
candidate has then successfully explained this way by stating '...as e-
newsletters are sent to customers who have already purchased or
potential customers who have shown an interest in a business.' This
shows that the candidate understands an e-newsletter has to be
subscribed to. This candidate then gains the final mark for '...detailing
new products the customer is less likely to ignore them as they may be
more personalised and viewed as important.' This candidate has then
unnecessarily further explained this one way but as we can see from
the mark scheme candidates can only gain 2 further marks for
explaining this way.
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Question 2 (d)

A well answered question which saw over half of candidates gain the full available marks as
they were able to correctly explain one way a business could use market research
information. Common responses included to identify customer needs, identify gaps in the
market, to reduce risk and to inform business decisions which is pleasing to see as it shows
this area of the specification is being taught well across centres.

This response scored 3 marks.

A good response which shows a clear way of '...to find out customer
needs...' This candidate has then been able to expand upon this way
and explain how this could be used '...to modify their own products to
match these needs...' and '...in order to improve customer satisfaction.'

Candidates are advised to refer back to the mark scheme to how
explain questions should be answered. No context is required for
explain questions but often we see candidates applying context
unneccessarily.
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Question 2 (e)

This 'Explain' question was not as well answered as 2 (d) and 2 (c) as it shows some gaps in
the knowledge of candidates of a decentralised organisational structure. Those candidates
who understood the concept of a decentralised organisational structure were able to identify
one benefit to a business and then go on to explain this benefit therefore gaining the full
available marks. Some candidates found it difficult to extend their answers beyond listing
benefits and therefore were unable to gain full marks. Around one third of candidates
showed no knowledge of this type of organisational structure and therefore gained no
marks.

This response scored 3 marks.
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This is a good response whereby this candidate states the benefit as
'...allow a business to adapt to market changes quicker.' This candidate
is then able to explain this benefit and shows good understanding of
having a decentralised organisational structure. Towards the end of
the response this candidate starts to list a second benefit but they
have already gained the full marks up to this point so has wasted time
adding to this response.

Some areas of the specification which can appear to be more difficult
to understand should be revisited with candidates to embed their
learning.
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Question 2 (f)

For this question candidates were asked to choose between using batch production or job
production for Irsi Chocolatier to make the new chocolate lollipops. Those candidates who
gained no marks on this response simply showed knowledge of one or both options with no
application, analysis or evaluation. Candidates working at level 1 showed good knowledge of
both options, making statements on one or both options with some relation to Irsi
Chocolatier but this was not always expanded upon in their answer. Candidates accessed
level 2 by expanding on their answers but often missed balance and a conclusion of their
thoughts. More able candidates accessed level 3 by considering their chosen option carefully
in the context of Irsi Chocolatier and how this would impact the production of the chocolate
lollipops, linking their points together and concluding their answer with balance and
justification.
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This response scored 9 marks.
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This response shows what is expected from candidates in order to gain
the full marks for this type of 'justify' question. This candidate has
shown detailed understanding of the choice they have made, they
have included context throughout their response with logical chains of
reasoning and has made a good judgement about their choice with a
thorough evaluation.
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Question 3 (a)

A question where candidates were asked to define the term fringe benefits. Around half of
candidates showed clear knowledge of the term, those who did not gain the mark either
lacked knowledge of fringe benefits or provided examples of fringe benefits as opposed to a
clear definition.

This response scored 1 mark.

This is a good example of how we would expect candidates to respond
to this question.
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Question 3 (b)

The response for an 'Outline' question requires candidates to answer in the context of Irsi
Chocolatier to gain the full available marks. Some candidates did well to identify a way that
Irsi Chocolatier could keep customer loyalty. Those who achieved full marks were able to
identify a way and explained this in the context of the given scenario.

This response scored 2 marks.

This is the only outline question in the paper and requires candidates
to outline a way that Irsi Chocolatier could keep customer loyalty.
'Outline' questions require candidates to use context within their
responses and this shows how we would expect candidates to respond
to this type of question as this has achieved the full available marks.

Centres are encouraged to remind candidates how to respond to the
command words in order to access all of the available marks.
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Question 3 (c)

A well answered calculation question. It is pleasing to see candidates are making more use of
the formulas given at the start of the paper.

This response scored 2 marks.

This response shows how the candidate has made full use of the
formula from the front of the paper and correctly calculated the
current ratio for Irsi Chocolatier.
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Question 3 (d)

A question where candidates who accessed level 3 carefully considered the limitations for Irsi
Chocolatier of using break-even charts to decide whether it should sell the new product of
chocolate lollipops. Candidates were disadvantaged when they did not apply their answer to
Irsi Chocolatier as they cannot access the top of level 2 without any application. Common
responses included effects of external factors on the break-even point, the assumption that
all stock would be sold, the effect on costs over time.

This question shows a lack of knowledge of break-even charts for some candidates.
Candidates should revisit areas of the specification which can appear to be more difficult to
understand to embed their learning.

This response scored 6 marks.
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This candidate shows how we expect candidates to respond to an
'analyse' question.

This response shows detailed application of knowledge and
understanding of business concepts with context throughout as well as
interconnected points with logical chains of reasoning. This response
shows that the candidate has thought about the limitations of break-
even charts for Irsi Chocolatier when deciding whether it should sell
the new product.

Unless responses for 'analyse' questions are in the context of the given
business scenario candidates will find it difficult to access to higher
marks.
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Question 3 (e)

For this question candidates were asked to choose between the training the new employee
on-the-job or off-the-job as Irsi Chocolatier is planning to expand its delivery service and
opening hours so it is looking to recruit and train one new employee. Candidates working at
level 1 showed good knowledge of both options, making statements on one or both options
with some relation to Irsi Chocolatier but they did not always expand upon their answer.
More able candidates accessed level 3 by considering their chosen option in the context of
Irsi Chocolatier and how this would impact the business when deciding which method to
choose, they have linked their points together and concluded their answer with balance and
justification.
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This response scored 9 marks.

30Int GCSE Business 4BS1 01



This response shows what we would expect from candidates when
responding to a 'justify' question.

This candidate is considering both the benefits and drawbacks of using
on-the-job training for the new employee. This candidate has also
offered a conclusion which offers an evaluation gaining the full
available marks.

Candidates do not need to consider both options. Candidates need to
make a clear choice out of the two options and be able to balance out
their response as to why the business should or should not choose
that option. Candidates are then expected to provide a clear overall
judgement to evaluate their decision.
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Question 4 (a)

A calculation question which has been generally well answered by candidates. Some
candidates only gained one mark as they have worked out the operating profit but to gain
the full marks available candidates needed to calculate the operating profit margin. It is clear
to see centres have encouraged candidates to include their working out as often candidates
have gained a mark for their calculation despite their final answer being incorrect.
Candidates should be encouraged to double check the requirements of the question as some
candidates worked out parts of the question and missed the top marks because they did not
complete all of the calculations required from the question. It is also pleasing to see
candidates making more use of the formula page at the front of the exam paper to respond
to the calculate question where applicable.

This response scored 2 marks.

A good response which meets the requirements of the mark scheme
giving the correct response to two decimal places.
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Question 4 (b)

For this question candidates were asked to analyse the importance of place to Irsi
Chocolatier. Those who responded well to this question understood the current location of
Irsi Chocolatier where it is surrounded by many competitors but benefits from being located
somewhere central making it more accessible to the market.

This response scored 6 marks.
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This is a good response which shows detailed application of knowledge
and understanding of the importance of place to Irsi Chocolatier. This
candidate has found detailed interconnected points with logical chains
of reasoning throughout their response.
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Question 4 (c)

Centres are reminded that this is the only level-based question in the paper which is equally
weighted across all four assessment objectives. It is pleasing to see that most candidates
made an attempt at this question. Candidates at level 1 made some attempt at the question
and were able to make basic statements about financial methods of motivation, often with
very little or no context. Those candidates who accessed level 3 considered the impact of
financial methods of motivation in the context of Irsi Chocolatier and the impact this can
have on the business, they have then successfully linked their points together in a logical
order and been able to conclude their answer with a well-balanced and justified argument .
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This response scored 12 marks.
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This is a strong response and indicative of a level 3 response. It is clear
to see that the candidate understands the question and has been able
to bring in their own business knowledge to support their response.
There is good context throughout the response as well as a balanced
argument with a clear evaluation.
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Paper Summary

Based on the performance in this paper candidates and centres are offered the following
advice:

Not to spend time repeating the questions – this is not neccessary and simply wastes time
Understand what the financial terms mean
'Justify' questions do not need to consider both options
'State' and 'Outline' questions must have context in order to gain the full available marks
'Explain' questions require no context but a full explanation of the point being made
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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