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Introduction

The paper discriminated well, with candidates accessing a wide range of marks with some very

good responses to the questions set. Candidates with sound business understanding did well,

with some excellent and thoughtful responses, particularly for the longer questions. By contrast,

there were also some very weak responses that showed little understanding of, or even

familiarity with, the specification content. The main reasons for some students underachieving

were the usual ones of not following the command words and not reading the questions carefully

enough. Command words are still being ignored by a large number of candidates. Instructions to

‘Assess’ and ‘Evaluate’ were not followed by some candidates. Some of the students missed out

on marks because they did not answer the question that was set. This was a particular problem

for Q1c and Q3 where a failure to read the wording of the question carefully cost them valuable

marks. It is worth reminding future students of the need to apply proper context to all responses.

Repeating generic or stock answers or just copying the extracts will not access the higher levels of

the mark scheme.

Marking Levels – a holistic approach

The IAL specification continues to use marking descriptors for all levels-based questions. It is

essential that centres look at these and understand how these are different to the legacy

specification. The levels-based mark schemes are applied in a holistic way rather than looking for

individual Assessment Objectives. This means that a candidate who attempts evaluation with

some context will not necessarily be placed in the top levels and may only achieve a maximum of

level 2 if the evaluation is weak. Far too many candidates are simply copying out large sections of

the extracts with an attempt at limited evaluation; this will only achieve lower levels.
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Question 1(a)

This question was marked by using a points-based mark scheme with 1 Knowledge mark, 2

Application marks and 1 Analysis mark. Often responses started with a definition of decentralised

organisational structure which is not necessary as the Knowledge mark can only be awarded for a

suitable advantage. Many advantages were rewarded and these included faster decision making,

empowerment of employees and greater flexibility. Some responses only used one piece of

Application and there must be two separate uses of context or data to be awarded both marks. If

the response was generic and could apply to any business, then marks for Application could not

be awarded. The Analysis mark was awarded for some sort of development of the advantage or

for the consequence for LVMH.
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Total marks: 4 marks Knowledge: motivate the workforce OR inspire innovation

Application:six separate business divisions Application: manages around 75 prestigious

brands Analysis: Loads! teamwork = can help the business foster a positive corporate

culture…..better brand image/competitive advantage

For the 'Explain' questions, do not define the key term. The Knowledge mark is for the

reason/impact/advantage or disadvantage and not for any definitions. Always try to use two

separate pieces of Application in your response as often there is only one piece of context

used.
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Total marks: 2 marks Knowledge: communication would be easier Analysis: Leading to a

more efficient decision making and less delays in certain tasks. No Application and this

could apply to any decentralised business.

Ensure you have 2 separate pieces of Application in your response. This could come from a

variety of places and just saying the name of the business is not enough for Application. If

the response could apply to ANY business, then it is generic and is lacking Application.
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Question 1(b)

Almost all candidates answered this question well and it was very pleasing to see fewer mistakes

in terms of giving the final answer to two decimal places. Often candidates do not give their final

answer to the correct decimal places, omit units or use incorrect units.

4 marks for correct final answer with percentage sign and to two decimal places.

The question advises you to show your working so make sure this includes a formula and

the calculation. Check the correct units are being used and that your final answer is to the

correct decimal places.
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Total mark: 3 marks Incorrect final answer as 8.8% is one decimal place and not to two

decimal places. 1 Knowledge mark for correct formula. 2 Application marks for correct

placement of figures into formula.

It is essential that the final answer is given to the correct decimal place (usually this is to two

decimal places). In this particular example, the candidate does provide an accurate formula

for percentage change but if this was omitted, then only 2 marks could be awarded for

Application.
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Total mark: 2 marks Incorrect final answer (not to 2 decimal places) Cannot award the

Knowledge mark because there is no formula. No implied Knowledge. 2 Application marks

for correct placement of 86153 - 79184 and 79184

Always include a formula in your workings as this can be awarded 1 Knowledge mark with

an incorrect final answer.
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Question 1(c)

Many candidates found this question to be a challenge with many responses not really

understanding the impact of how changes in the euro might affect LVMH in terms of costs,

revenue and competitiveness. Some candidates were able to use the data in the Extract C to help

contextualise their responses, but some candidates could only provide a simple definition of an

exchange rate and have a brief attempt at whether the euro appreciated or depreciated. Better

candidates were able to consider wider factors such as the impact depends on PED and on how

much LVMH imports or exports. As with all levels-based questions, marks were awarded

holistically for the quality of the evaluation rather than the number of individual points being

made.
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Total marks: 8 marks (top of L3) This response has good use of context to support the chains

of reasoning for the main argument. It explains how an appreciation can result in fewer

exports and the impact of this in terms of profitability. The counter argument has several

strands and considers the impact of a depreciation with use of relevant evidence. The

response also considers how changes in the euro might not affect LVMH - depends on price

elasticity and 1/4 of sales are generated in Europe. Holistically, a good response so looking

at L3. Matches the level descriptors so awarded 8 marks at the top of the level.

Discuss questions always require a two-sided argument. Many candidates still only provide

one-sided responses for this question. A conclusion is not required.
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Question 1(d)

Many candidates were able to provide a balanced assessment of possible financial risks to LVMH

of purchasing Tiffany & Co in 2021 with some good use of the data from the extracts. It was noted

that the negative consequences of the takeover did tend to be slightly stronger with candidates

referring to the cost of the takeover, difficulties in managing a different business, culture clashes

and diseconomies of scale. There was some good use of business theory rather than a 'common

sense' approach which is often seen by candidates who have not understood the business

concepts. For the counter argument, any valid approach was accepted. Weaker responses did just

paraphrase the information in Extract D without really adding much else. Better responses were

able to use the data from the chart in Extract D to show the increase in brand value for Tiffany &

Co to illustrate the financial benefits of the takeover. A conclusion is required for 12 mark

questions and often this did not add anything and was a repeat of earlier points.
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Total marks: 12 marks (Top of L4) This is an excellent answer that has plenty of business

theory/concepts with developed chains of reasoning for the main argument as to why the

takeover might result in financial risks to LVMH. The counter argument/balance considers

why this takeover could complement LVMH’s existing jewellery business and the increase in

brand value of Tiffany & Co. The response also has developed chains of reasoning. The

conclusion makes a supported judgement in terms of the long term strategic decisions.

Does more than needed for 12 marks!

You are not required to define key terms for any questions on this paper in order to score

full marks so do not waste time doing this and instead get straight to the point in your

response.
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Question 1(e)

This question was the most popular question in Section A with many candidates being able to

show the benefits of having a succession plan and how this could help to reduce uncertainty

when the CEO Bernard Arnault finally retires. Many candidates illustrated how the family already

knew the business and understood the corporate culture at LVMH from already working within

the different divisions of the business. Some candidates pointed out that many of the existing

employees would feel more secure if the family continued to manage the organisation. For the

counter argument, many candidates discussed whether the children of Arnault were able to run

such a large business, the lack of new ideas from outside the organisation and how some senior

employees might feel demotivated from not being promoted. Examiners even saw references to

nepotism and if the children deserved to run such a large business. Again, better answers used

business concepts to support their assessment rather than paraphrasing the extracts.
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Total marks: 11 marks (Mid L4) This is an excellent answer that has plenty of business

concepts and application of relevant evidence. There are developed chains of reasoning

throughout. The candidate considers the benefits in terms of avoiding resistance to change,

a smooth transition and reducing uncertainty. The counter argument/balance considers the

impact on existing employees and how succession planning cannot cope with all external

influences. There is an attempt at a conclusion. The response is slightly descriptive in places

and hence the midpoint of the level.

Try and provided a balanced evaluation for this question. The marks are awarded for the

quality and depth of the response rather than for the number of points being made.
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Question 2

CSR is always a popular question, and this was no different with most candidates being able to

evaluate the benefits by using the extracts to illustrate how different businesses do this.

Candidates did not have to refer to all 3 businesses in their evaluation and could in fact use their

own examples. Benefits were wide ranging with some focusing on different stakeholder groups

including gaining a competitive advantage, appealing to ethical consumers, attracting more

investment, motivating employees and being able to charge higher prices. The counter argument

tended to centre around the cost of being ethical and the trade-off with profits from having a CSR

strategy. Some candidates suggested that for many businesses this was just 'greenwashing' and a

PR stunt rather than businesses having a genuine concern for its stakeholders. The higher levels

were awarded for use of business concepts rather than describing the businesses in the extracts.

A conclusion was required, and examiners were looking for some sort of judgement as to the

extent to which CSR does benefit a business.
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Total marks: 18 marks (Mid L4) This response does demonstrate accurate and thorough

knowledge and understanding. It considers several strands on each side of the argument

and has effective use of context. There are coherent chains of reasoning on both sides of

the argument with good use of business theory and use of context throughout the

response. The candidate has considered the size of the business in the evaluation rather

than just the normal evaluation we often see. The conclusion is good and not just a repeat

of previous points - considers the type of industry and views of target audience.

Make your conclusion count. Do not just repeat or summarise your previous points but add

some sort of judgement.
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Question 3

This was a very open ended question in terms of the business theories and concepts that could

be used, and many candidates did refer to Ansoff and product development as part of their

evaluation. Other business concepts that were seen included the product life cycle and extension

strategies and how these impacted on revenue and market share. Some candidates looked at

how the new drink could help to increase Coca-Cola’s customer base and how the new drink

could potentially help to spread risk in a very competitive marketplace. For the counter argument,

any valid approach was accepted such as the cost of developing a new drink in such a short time

period, the risks if taste changed and the impact on market share if the drink was unpopular.

Better responses did use business concepts, and this question was probably the one which had

the most descriptive responses on the paper with some candidates showing very little business

theory from the specification.
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Total marks: 16 marks (Low L4) This response does use business theories (Ansoff, product

life cycle, product portfolio) demonstrating accurate and thorough knowledge and

understanding. There are several strands on each side of the argument with good use of

context. The response is descriptive in places but does try to link to business theory. There

are coherent chains of reasoning on both sides of the argument with good use of business

theory and use of context throughout the response. The conclusion perhaps does not add

anything further to the main evaluation. Started at the Midpoint of L4 and moved down

slightly due to not fully matching against the last descriptor in the level. However, this is still

a very good response.

The information in the extract is there for a reason so use this to contextualise your

response rather than just copying out large chunks of it. Data can be used in a variety of

ways and often can be used as evidence on both sides of an argument.
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Paper Summary

There are several points which could raise performance in future sittings. Based on their

performance on this paper candidates are offered the following advice:

• Do read the question carefully and answer the question that is set.

• Do check units and decimal places are correct for calculate questions.

• Do use two separate pieces of Application for the Explain questions.

• Do not give a one-sided answer for the Discuss question.

• Do watch out for command words such as Assess or Evaluate.

• Do use examples to illustrate your argument.

• Do use the language of the subject and avoid generalities or common sense responses.

• Do watch your timing and do not spend too long on one question.

• Do write concisely (and neatly please!)

• Do add a relevant conclusion to the longer questions.

• Do not use additional sheets – there is more than enough space to answer each question as

marks are awarded for quality not quantity.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-

boundaries.html
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