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Introduction

A good awareness of business was shown by candidates taking unit 2 – Managing Business

Activities.

The paper was the same structure as all the previous series; split into three sections. Sections A

and B have a range of mark-tariffs and command words. Section C has one 20 mark essay-style

question.

In general, candidates appeared to be well prepared for the topic areas covered by unit 2,

although there are areas where work is needed around the requirements of particular command

words and some topic areas which would benefit from further study.

The ability of the most able candidates was shown through relating their knowledge and

understanding to the evidence presented, whereas those struggling with such concepts typically

answered questions with a more generic approach. The levels-based questions required

understanding to be developed and applied to the relevant evidence. Although this approach was

adopted by some, there were instances where a more basic understanding was demonstrated,

thus limiting the attainment of higher levels.

Question 1(a)

There were two parts to the definition of the term 'entrepreneur' and examiners were looking for

references to a person starting a business (1) and taking a risk (1). It was necessary to provide

both parts to gain two marks. Examiners accepted references to having an idea but did not

accept vague references which could cover multiple alternative terms.

Examples were occasionally used by candidates but no marks are available for the use of these.

Partial explanations were given one mark.
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This response was given 2 marks as it has both parts required in the definition: Person starts

a business (1) with risk (1). It doesn’t need to specify the risk is financial.

The question will always have 2 marks available for a definition so ensure that your

response is complete and not a vague attempt at explaining the term.
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Question 1(b)

Many candidates were able to correctly construct a cash flow forecast and so were given the full

four marks but some candidates did not understand how to transfer the closing balance from the

previous month or how to arrive at the net cash flow. In the case of the latter, they often

incorrectly calculated it by arriving at a positive figure.

This response scored all 4 marks. It has correctly constructed the cash-flow forecast, with all

four pieces of data being accurately provided in the response.

Quantitative skills are an important part of the specification. Candidates will be expected to

be able to apply a range of quantitative skills.
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Question 1(c)

Examiners were looking for responses to show either a definition or two separate limitations of

using a cash-flow forecast for the knowledge marks.

Limitations could include but were not limited to things like external factors may influence the

outcome, time, only an estimate, only focuses on the cash variable.

The limitations needed to be in the context of Pancong Maleleh to gain application marks and a

cause/consequence given to be credited with analysis marks.
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Two clear limitations, both applied and analysed. Analysis on the 1st limitation is a bit weak

but it is a consequence and as there’s only 1 mark per limitation, it’s acceptable second

limitation has a stronger link. Both were well applied. Total = 6 marks

Although a definition is acceptable to gain knowledge marks, it is better to give

advantages/reasons/ways as required by the question. This is because these need to be

given in context and with a cause/consequence to access all 6 marks.
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This response scored all 6 marks as it met all the criteria required by the AOs in the mark

scheme – 2 x AO1 knowledge, 2 x AO2 application and 2 x AO3 analysis. The knowledge is

given in the context of Maleleh using the extracts, not just copying them. A

cause/consequence is then given for each limitation to gain both analysis marks.

The 'analyse' question requires two factors/reasons/limitations and so only giving one will

not allow access to all the marks.

Question 1(d)

This question was marked using the levels-based mark scheme. For an eight-mark question, there

are three levels.

Examiners read the whole of the response and decide which level is the best match.

If a response is lacking certain characteristics, examiners move towards the bottom of the level.

If it is a strong match, they will move to the top of the level and this approach is used for all levels-

based questions on the paper.

There were some excellent discussions regarding factors which could affect efficiency but some

were undeveloped or some failed to give a counterargument.

Use of extracts was generally quite good but some generic responses were presented.
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This response scored Level 3 – 8 marks. It provides a two-sided argument and uses some

relevant evidence in the answer, developing points appropriately. It fully matches the level

descriptors for level 3 and so scores at the top of the level.

The command word 'discuss' requires a two-sided argument. If a candidate does not provide

a two-sided argument or presents a generic answer, they may restrict their marks as the full

level descriptors for eight marks would not be met. A conclusion is not required for an eight-

mark question.

Question 1(e)

This was a levels-based question with four levels. Many candidates were able to assess the

significance of PED to Pancong Maleleh when making pricing decisions but not all provided a two-

sided argument. For a high level four response, examiners needed to see evaluation as well as a

balanced awareness of competing arguments, leading to a supported conclusion.
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Accurate and thorough knowledge and understanding, supported throughout by relevant

and effective use of the business behaviour/context. A coherent and logical chain of

reasoning, showing cause/effect. Assessment is balanced but perhaps not wide ranging

supported judgement is lacking. Therefore the response does not achieve the full 10 marks

available. Total marks = 9 (mid L4)

The command word 'assess' will always require a more in-depth development and

evaluation compared to the command word 'discuss'. Candidates are encouraged to use a

range of relevant evidence throughout their response to highlight their chains of reasoning.

A supported judgement is also required.
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Question 2(a)

There were two parts in the definition of the term 'private limited company' and examiners were

looking for references to a type of business ownership where the sale of shares cannot be

advertised.

Any other appropriate response were accepted but the definition needed two parts to gain both

marks.

This response was given 2 marks for the definition with both parts required. It is a good

match to the mark scheme where any appropriate response is accepted by examiners.

The question will always have two marks available for defining the term so make sure your

response is fully developed and is not a vague attempt at a definition. There are no marks

available for examples so do not rely on an example to lift an imprecise definition.
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Question 2(b)

The correct answer was calculated by many candidates to receive full marks, however some failed

to calculate the percentage decrease as was required by the question. As with all four-mark,

calculate questions marks were given for showing correct workings but these were not necessary

if the correct final answer was shown.

Examiners gave only three marks if the units (%) were missing.

This response scored all 4 marks because it has a correct answer of 4.6%. Although not

necessary because a correct final answer has been given, had the examiner needed to

review the workings, the formula offered would have scored the knowledge mark (1) and the

figures used in the calculation would have scored the application marks (2).

As with any question with the command word 'calculate', full marks can only be given if

correct units are shown. Although full marks can be gained by just showing a correct final

answer, it is advisable to show full workings. This is because it may still be possible to pick
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up marks if an incorrect final answer is given.

Question 2(c)

This question required two possible reasons why Wilko’s suppliers may have offered trade credit

in order to gain the knowledge marks. The reasons needed to be in context to gain the

application marks and a cause/consequence given for each reason to gain the analysis marks.

A variety of reasons were offered by candidates and anything valid was credited.
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1st reason - financially successful business (1 x knowledge mark for the reason), applied (1 x

application mark) and analysed (1 x analysis mark). 2nd reason - business has assets (1 x

18 Int Advanced Level Business WBS12 01



knowledge mark for the reason), analysed - 'these can be sold' (1 x analysis mark) but the

reason is not applied. The response would have scored both knowledge marks for the

definition but it already scores these for the two reasons. Total marks = 5

Just as with Q01(c), although a definition is acceptable to gain the knowledge marks, it is

better to give advantages/reasons/limitations, as is required by the question. This is because

these need to be given in context and with a cause and/or consequence to access all 6

marks. The analyse questions ask for two reasons/factors/limitations etc. and so only giving

one will not allow access to all the marks.
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Question 2(d)

Like Q01(d) this was marked using the levels-based marking grid and consisted of three levels.

Candidates were generally able to provide a two-sided response which focused on the causes of

Wilko’s business failure.

However, some were generic in nature instead of using the evidence to put the response in the

context of Wilko. Equally, some were weak in terms of evaluation.

20 Int Advanced Level Business WBS12 01



Int Advanced Level Business WBS12 01 21



Accurate and thorough knowledge and understanding, supported throughout by relevant

and effective use of the business behaviour/context. Logical chains of reasoning, showing

cause/effect.

Assessment is balanced and well contextualised and shows an awareness of competing

arguments/factors. Well balanced and explained. Total marks = 8 (Top L3)

The command word 'discuss' requires a two-sided argument. If candidates only look at one

side, full marks are unlikely to be gained because the response will not fully match the level

descriptors in the mark scheme. A conclusion is not required for an 8-mark 'discuss'
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question.

Question 2(e)

As with Q01(e) this was a levels-based question with four levels. Many candidates were able to

assess the benefits of operating an online business for The Range. However, some failed to

develop the points offered, to put their response in context or to offer a counter argument.
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Accurate and thorough knowledge and understanding, supported in part by effective use of

the business. Coherent and logical chains of reasoning, showing cause/effect. Assessment

presented but not wide ranging. Some context but not supportive of the response

throughout. Total marks = 8 (Low L4).

As with Q01(e) questions with the command word 'assess' will always require more depth

and development of the concept and chains of reasoning compared to the command word

'discuss'. Candidates are encouraged to use a range of relevant evidence throughout their

response and also, to demonstrate their chains of reasoning, causes and/or consequences.
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Question 3

This is the highest mark question on the paper, worth 20 marks and with four levels.

The understanding demonstrated by candidates was strong in terms of interest rates but less so

inflation.

The evidence was sometimes narrated rather than actually used in the response.

This was an evaluate question, meaning that ideas needed to be developed and presented with

an understanding of the significance of competing arguments rather than stated as separate

points.

26 Int Advanced Level Business WBS12 01



Int Advanced Level Business WBS12 01 27



28 Int Advanced Level Business WBS12 01



Int Advanced Level Business WBS12 01 29



This response achieved 17 marks (level 4). It shows an excellent two-sided argument which

matches many of the level 4 descriptor requirements. Having decided the response is a

closest match to the level 4 descriptors, examiners used the standard marking method for

levels-based questions and started at the mid-point within the level of 18 marks. It did not

move up in the level because the response doesn’t offer a full awareness of the validity and

significance of competing arguments/factors. However, it moved down slightly because,

although the use of business context was effective this was not throughout the response.

This question is worth 25% of the marks on the paper and so it is essential to ensure

enough time is spent on it. It is important to remember that examiners are looking for an

awareness of how significant competing arguments are. It is advisable to look at the

descriptor table in the mark scheme when practising essays.
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Paper Summary

Based on performances from this exam, candidates are offered the following advice:

• Q01(a) and Q02(a) are each worth two marks and so will need two parts in the definition of

the term to attain both marks. Examples are not rewarded.

• Be careful to read the whole of the question. Certain requirements are given which were not

acted upon by some candidates in this series, eg when answers are required 'to two decimal

places'.

• Candidates need to understand the requirements of the command words in the questions.

This will allow them to access marks requiring each of the four assessment objectives.

• Quantitative skills will be tested throughout the paper. These may be in the form of

diagrams/graphs, calculations, or using the data in the extracts to provide the application in

the questions.

• Application marks will not be credited for simply repeating the evidence in the extracts. The

evidence needs to be used in the response.

• The command word 'discuss' requires a two-sided argument in order to achieve full marks.

• As is indicated in the specification, WBS12 questions may require students to draw on their

knowledge from Unit 1.

• There may be more space provided than you need to write your responses. This is also

indicated on the front of the question paper.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-

boundaries.html
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