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Introduction

Many candidates appeared to have prepared well for the exam. There were some excellent

answers demonstrating good understanding of the topics and the requirements of the paper. It

appears that more candidates are using the extracts provided to give context to their answers,

which is encouraging.

However some of the same issues persist from series to series which are preventing some

candidates from achieving higher marks. The main issue is that candidates fail to read the

questions carefully enough. Question 1(e) is an example of this, where candidates were required

to assess how profit share payments may impact employee performance. However many

candidates wrote about how profit share would impact the profits of John Lewis which did not

address the question set. Candidates must be encouraged to read the question a couple of times,

and perhaps halfway through their answer review the question to ensure they remain on track.

Performance was good on the calculation questions and the 6 mark questions which centres

appear to be well practised in. Question 3 differentiated candidates. Whilst there were many

excellent responses on the topic of decentralised organisational structures, many focused on the

merits of a democratic leadership style and did not achieve high marks.

There was no evidence that timing was an issue with most candidates completing all questions.

There was an increase in the number of candidates using extra paper this series. It is not

recommended that candidates use extra paper. There are a sufficient number of lines on the

paper to answer all questions thoroughly. There is indeed no evidence at all to suggest that

candidates using extra paper are achieving higher marks.
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Question 1(a)

The definition questions, 1a and 2a, require candidates to show understanding of a term which is

used on one of the extracts. This definition question required students to define 'brand'. One

mark was awarded for reference to a name, logo or symbol and the second mark for reference to

enabling the business to differentiate its product. Please note, however, that whilst the mark

scheme provides an indicative answer other acceptable points are awarded.

This is a concise and clear definition which was awarded full marks. 1 mark was awarded for

a name or symbol and a further mark for adding that this differentiates it from other

businesses.

Please note that definitions do not need to be lengthy, they just need to be accurate.
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This definition is too vague and scored no marks. Examples will not be awarded marks.

Question 1(b)

Many candidates were able to successfully calculate Income Elasticity of Demand and were

awarded the full 4 marks. However a very common error with this calculation is that candidates

inverse the formula.
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This is an example of a perfect method of arriving at the correct answer. This candidate

starts with the formula and inserts the correct figures into the formula to arrive at the

correct answer.
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This candidate was awarded 2 of the 4 available marks. They gave a correct formula which

was awarded 1 of the 2 marks. Whilst they calculated the percentage change in demand

incorrectly they were still awarded a mark for inserting the 3.5% change in income into the

correct part of the formula.

Always show workings as up to three of the four marks can be awarded for showing a

correct formula and selecting the correct data.

Question 1(c)

This question required candidates to explain two pricing strategies that Sony may use. Any

suitable pricing strategy is acceptable and the mark scheme shows indicative content only. These

questions are point marked; there are 2 marks for knowledge, 2 marks for application and 2
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marks for analysis. Many centres are now well practised in the 6 mark questions and many

candidates demonstrated a logical approach to this responses by giving a pricing strategy,

supporting this with context, and finishing with analysis.

This is an excellent answer which was awarded the full 6 marks. It starts each paragraph

with a pricing strategy, supports the answer with context and follows this by giving a

consequence to Sony. This therefore gains 2 knowledge marks, 2 application marks and 2

analysis marks.
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Whilst the 2 knowledge marks available on the question may also come from a definition it

is not the ideal approach. It is preferable to give a point, support with context and finish with

a point of analysis to pick up the maximum marks.

Unfortunately this candidate does not provide any context to the answer and was awarded

4 marks, 2 for knowledge and 2 for analysis.

Always check that context is provided. Use the extracts given to find evidence to support
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your answer.
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Question 1(d)

This question required candidates to explain the benefits and limitations to Sony of using the

Product Life Cycle to analyse its product portfolio. It is apparent that whilst candidates are

familiar with the stages of the product life cycle, many are not clear on how it can be of use to a

business. Too many answers did not show adequate balance and simply wrote 'the product life

cycle may not be accurate' or 'other factors should be considered'. Whilst these points may have

validity, any counterbalance must be developed in the same way that points of analysis are

developed. They should show logical and developed chains of reasoning to fully explain their

points and the impact on the business.
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This is an example of a response which was awarded full marks. The response fulfils all the

requirements of the the descriptors in level 3 of the mark scheme. The response

demonstrates accurate understanding throughout with logical chains of reasoning. The

answer is well contextualised and shows good balance.
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This candidate shows reasonable knowledge of the product life cycle. The candidate tries to

cover many points instead of focusing on developing a couple of points and providing depth

to the answer. There is little context and no balance. This response was awarded 4 marks as

it fits level two descriptors in the mark scheme.

For all discuss, assess and evaluate questions the candidates must provide developed

counter-balance to their responses.

Question 1(e)

This response differentiated students. Many gave very good balanced responses which showed

good knowledge of product orientation. Others confused the concept with design mix or product

design and failed to score any marks. The responses below show an example of both.
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This is a very good response which meets the descriptors in the top level, level 4. It shows

good understanding of product orientation and makes good use of the evidence provided to

contextualise the response. Assessment is balanced and the response shows a supported

judgement.
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This is an example where the candidate shows no knowledge of a product oriented

approach. The candidate has simply copied paragraphs from the extracts and wasted time

on a response which was awarded no marks.

Do not copy whole sections of the extracts and insert into the answer. It is a total waste of a

candidate’s valuable time. Use selective and suitable points of evidence to support any

points made.

Question 2(a)

As with 1a this definition question is worth 2 marks. Candidates were required to define

distribution channel. One mark was awarded for a path or a means, and the second point for

referring to getting a product from producer to consumer. This question was generally answered

well by many candidates.

This response was awarded 2 marks for the first sentence. Students should not waste time

repeating their points. As stated previously definitions should be concise but accurate.
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Question 2(b)

This calculation question was well answered by many candidates. It is encouraging that more

candidates appear to be showing their workings and picking up some points even though the

final answer is incorrect. Some candidates failed to get full marks as they did not show the

currency in their answer.

This candidate scored 3 of 4 marks. Quantitative skills are good but they failed to show the $

sign.

As with all calculations please check you have added the currency or units as required.
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Question 2(c)

As with 1c this question has 2 knowledge marks, 2 application marks and 2 analysis marks

available. Many students scored full marks. Those who did not typically failed to use any

application. Others did not read the question carefully and gave advantages of primary research

rather than disadvantages.
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An excellent answer which was awarded full marks. It contains two points of knowledge at

the start of each paragraph, and supports each point with context/application. The

candidate finishes each paragraph by explaining the consequence/impact on Sony.
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This response gained 2 knowledge marks. The candidate identifies that primary research is

expensive to get one knowledge mark. This point has no application and is not developed to

show a consequence to John Lewis. The paragraph that refers to limitations is not valid and

does not answer the question. The examiner on this occasion awarded a second knowledge

mark for a partially correct definition.

Candidates should always apply context to all 6, 8, 10 and 20 mark questions. Use the

extracts given to support the arguments made.

Question 2(d)

This topic was not answered well by many candidates due to the fact that they did not read the

question carefully enough. Whilst candidates seem to have some understanding of collective

bargaining, they did not always explain why this method would be of benefit to John Lewis. Many

focused on the benefits to the employees and very few candidates appeared to appreciate the

difficulties collective bargaining may create.
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This response started quite well and shows good knowledge of collective bargaining. The

answer links to the impact on the business, eg it saves time though this could have been

developed a little further to show the consequence to the business. The counterbalance

lacks development and coherent chains of reasoning. This response was awarded 5 marks

as it fits all of the descriptors in level 2. Accurate knowledge and understanding. There is

some, though limited context. Chains of reasoning are presented, showing cause(s) and/or

effect(s) but some are incomplete. Lastly there is an attempt at an assessment but it is

unbalanced and does not show the significance of competing arguments.
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This response showed isolated elements of knowledge only. Much of the response is simply

copied from the extract and the candidate fails to answer the question, in respect of how

collective bargaining will impact John Lewis.

Read the question a couple of times. Make a note of the focus of the question, ie should you

be writing about the impact on the business, or the employees or indeed any other

stakeholder the paper-writer has intended.

Question 2(e)

Unfortunately this answer was not particularly well answered by many candidates. The question

required candidates to consider if profit share payments would improve the performance of

employees. Many students simply wrote about the benefits of profit share to the business and its

impact on costs and profits. Many responses failed to link to employee performance. It was clear

candidates understood the term profit share but many simply failed to answer the specific

question set.
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An excellent answer which matches level 4 descriptors. The response shows good

knowledge of profit share and employee performance. The chains of reasoning are logical

and answer the question as to whether the financial incentive will impact the performance

of its employees. The response is contextualised and weighs up the points to make a

supportive judgement.

Read the question carefully. Ensure you are answering the question set and not simply

telling the examiner everything you know about a topic.

Question 3

This question differentiated candidates. Examiners saw some very good level 4 responses that

showed accurate knowledge and used the extracts well to provide a contextualised and balanced

assessment.

However it was evident that many candidates did not have a clear and accurate understanding of

the term decentralised organisational structure. Many candidates perceived that this type of

structure allows all level of employees to make their own decisions. Some confused the topic with

laissez faire or democratic leadership styles.
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This is an excellent response which is worthy of level 4 marks. There is clear and accurate

understanding of a decentralised structure. The answer is contextualised and has clear and

logical chains of reasoning to explain the points made. There is a good balance and an

attempt at a judgement though the judgement is a little repetitive and indecisive.
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This is an example where the candidate is not clear about decentralisation. The answer is a

mix of a democratic leadership style as well as a centralised structure.
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Paper Summary

Based on the performance of this paper, candidates are offered the following advice:

1. Always check that the final answer in the calculation questions show the currency or units, as

required.

2. Read the question at least twice and either underline or highlight the key phrases to ensure

all elements of the question are addressed.

3. Practise writing supported recommendations to help achieve the highest level of marks in the

assess and evaluate questions.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-

boundaries.html
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