[image: ]

Pearson Edexcel                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                International GCSE Commerce – SCHEME OF WORK
How to use the Scheme of Work 
[bookmark: _GoBack]This Scheme of Work has been made available on a word document rather than PDF, allowing you to edit the document in a way that suits your teaching style and learner needs.  International GCSEs have 120 guided learning hours.  This Scheme of Work gives an approximate teaching time of 100 hours with 35 hours for assessments, examination paper practice and revision. The assumption is made that each lesson is 1 hour so if it refers to lesson 1 it is referring to a 1 hour lesson and 3-4 is 2 hours of lesson time.
Guidance provided within the course planners, schemes of work and lesson plans are suggested approaches which can be adapted by centres to suit their particular context.

The sections (in the order presented across the Scheme of Work) include:
Paper 1: Commercial operations and associated risks
Paper 2: Facilitating commercial operations

The columns in this lesson plan indicate: 
· An overview of the time allocated to lessons
· Which section of the paper or content the lessons relate to  
· The learning outcomes of those lessons. Activities and resources that could be used to support the teaching of this lesson
· Within the exemplar activities and resources column there is an indication of content to be covered, and teaching activity ideas and resources that may be useful to support the teaching of the content of the lesson
· An indication of which skills acquired in this lesson will be assessed, and which skills could be acquired through teaching and delivery of that lesson. These columns form part of the support we are offering around transferable skills development- more information about transferable skills can be found in our Getting Started Guide and below.


Why transferable skills? 

In recent years, higher education institutions and global employers have consistently flagged the need for students to develop a range of transferable skills to enable them to respond with confidence to the demands of undergraduate study and the world of work. To support the design of our qualifications, we have mapped them to a transferable skills framework. The framework includes cognitive, intrapersonal skills and interpersonal skills and each skill has been interpreted for each specification to ensure they are appropriate for the subject.  Further information on transferable skills is available on the website.  Pearson materials, including this scheme of work, will support you in identifying and developing these skills in students.
In the final two columns of this scheme of work we have indicated which transferable skills are explicitly assessed, and also where there are opportunities for them to be developed through teaching. Our intention is that teachers can use these columns to increase opportunities for transferable skills development in students.  


Paper 1:  Commercial Operations and associated risks 

This paper assess the content in Theme 1 and Theme 2.

Theme 1: Commercial Operations
The specification content for Commercial Operations is organised into seven key areas. This paper explores the nature of commerce and what it involves. Th areas covered include production, buying and selling, commercial enterprises, retail, wholesale, ecommerce and international trade. Buying, selling and ecommerce are all additions to the specification and the getting started guide gives details and what needs teaching. The Scheme of work makes reference to questions from the sample assessment materials that relate to this theme.







	Lesson(s)
	Content coverage
	Course content
	Exemplar activities and resources
	Which skills could be acquired through teaching and delivery in this lesson

	Which skills acquired in this lesson are explicitly assessed through examination

	1
	1.1.1 Production



1.1.2 Factors of production
	• the manufacture of goods
• the provision and delivery of services

• land
• labour
• capital
• enterprise.
	· The teacher to define goods and services emphasising that goods are tangible and services intangible
· Give students a list of goods and services and get them to categorise each 
· Get students to consider what is needed by businesses to manufacture a range of goods. What is common? E.g. need for machines (capital), workers (labour), raw materials (land) and design ideas (enterprise)
· Similarly consider what is needed for provision of service.
· Teacher to define each of the factor of production
· A useful resource summarising the factors of production- https://www.tutor2u.net/economics/reference/factors-of-production
· Get students to return to list of what is needed in manufacture of goods and see if they can match up the factor of production.
· Click the link to production on the following website to find notes on factors of production-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 
	 Creativity- in thinking about what is needed to produce a range of goods.
	Testing recall of concepts and examples of each

	2
	1.1.3 Industrial sectors and commerce
	• chain of production:
o primary sector
o secondary sector
o tertiary sector
• the relationship between businesses in the primary, secondary and tertiary sector
• the relative importance of each sector within countries
	· The teacher will need to define the sectors in the chain of production
· Get students to draw the chain of production 
· Show an example of the chain of production- it might help to use images to show the movement through the chain of production. At this stage stay with one example in each sector. 
One such example could be to show a farmer who grows crops (primary)- who sells to a cereal manufacturer (secondary)- who sells to a supermarket retailer (tertiary). 
· Get students to match businesses with the sectors they operate in, Give them a list of the businesses and allow them to write the name of the sector next to each
· Get students to create their own chain of production for different industries
· Show students pie charts that show the relative importance of each sector within countries. It is advisable to look at well developed countries and some of the least developed countries.  
You could use: https://en.wikipedia.org/wiki/List_of_countries_by_GDP_sector_composition - this page lists each country and output by each sector. 
· Make it clear that the least developed tend to have more primary, followed by secondary and tertiary. Whereas the least developed have more tertiary, less secondary and further less primary.
· It is worth showing your own country and getting them to discuss the level of development of the country and how important each of the sectors are. 
· It is worth contrasting the country with other countries to see how they differ.
	Interpretation- given data on the size of each sector within an economy so students can make judgments on the relative importance of each
	Interpretation- testing that they can consider the relative importance of each sector in a range of countries

	3-4
	1.1.4 Division of labour
	• specialisation
• the division of labour
• specialisation of individuals, firms, regions and countries
• impact of the division of labour on firms and workers
• specialisation and the need for commerce
• the interdependence of countries
	· Show students how to produce paper chains and get them to spend a set time (5-10 minutes) producing them independently
· Get students to work in teams to produce paper chains. Do not explain or direct them to specialise but do advise them to work as a team to make as many as possible. Give them the same time as when they worked independently to produce paper chains.
· After the time is up take the paper chains and look at how long they are when working independently
· Compare this to how far they get working as a team- the hope is the latter is longer.
· Critical is the discussion that follows. Discuss how they attempted the task as a team and hopefully identify that they have applied the division of labour- e.g. one cutting, one gluing and so on. 
· Discuss the idea of doing that all day every day. Get them to consider from the perspective of themselves (the workers)  and the business what advantages and disadvantages there might be
· Teacher to offer a definition of the division of labour
· Explain advantages and disadvantages of the division of labour to businesses and workers
· Having established what the division of labour is link this to the definition of specialisation 
· Explore the idea of how individuals specialise- e.g. in one job- i.e. teacher, plumber etc. 
· Explore the idea of how forms specialise- give a list of firms and get them to identify what each specialise in
· Explore the idea that countries specialise.
· Display a German flag and then show them a range of brands that produce similar products there- this could be cars- Volkswagen, BMW, Mercedes; or washing machines- Bosch, Siemens, Miele. Key is that they get the idea that countries specialise.
· Give them the British flag and a range of financial and insurance services offered here- Barclays, HSBC, NatWest, Aviva, Churchill, Direct Line.
· Similar could be done for manufacturers in China or services in India
· Explore why countries might specialise in producing certain goods or services
· Key is the need to explain how the benefits of division of labour and specialisation encourage countries and firms to specialise and how this create a need for commerce
· Look at what different countries tend to buy from different countries and sell to others. You might consider your own country and where it buys a range of products from and where it sells to. Emphasise the interdependence of countries. 
· Click the link to production on the following website to find notes on the division of labour and specialisation -  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 
	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail in considering impact of the division of labour on firms and workers

Argumentation- give reasons and arguments on both sides related to the impact of the division of labour on firms and workers

Decision making- evaluate data and commercial issues to draw conclusions, which are consistent with evidence- impact of the division of labour on firms and workers


	The division of labour could be assessed testing the range of skills including analysis, argumentation or decision making.

	5-
	1.2.1 Sources of buying in commerce
	• home – buying from suppliers in the same country
• international – buying from suppliers in other countries
• direct – buying direct from the supplier
• indirect buying through an intermediary (wholesaler, distributor)
• mail order
• advantages and disadvantages of each source of buying
• reasons firms might outsource production
	· Explain that manufacturers need to buy from suppliers of raw materials or components; retailers will often need to buy good from suppliers. This creates a need for buying.
· Make sure they understand the different between home buying and international buying
· Give an example of a business in your country with a range of products they need to buy- get students to consider whether they would use home or international buying in each case.
· Get students to discuss and then offer further advantages and disadvantages of home and international buying
· It is then important to define what is meant by direct and indirect buying through an intermediary. With the latter ensuring they know what is meant by an intermediary and the examples of wholesaler and distributor
· The teacher should ask students what they understand by the term mail order and use their explanations to develop a definition
· Get students to discuss and then offer further advantages and disadvantages of direct and indirect distribution as well as mail order
· The teacher should explain what is meant by outsourcing and then give reasons that firms may outsource
	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail in looking at advantages and disadvantages of each source of buying

Argumentation- give reasons and arguments on both sides related to advantages and disadvantages of each source of buying

Decision making- evaluate data and commercial issues to draw conclusions, which are consistent with evidence looking at advantages and disadvantages of each source of buying
	The sources of buying could be assessed testing the range of skills including analysis, argumentation or decision making.

	6
	1.2.2 Costs associated with buying
	• transport costs
• transaction costs (exchanging currencies, tax/tariffs)
• administration costs
• environmental costs
• research costs
• staffing costs
	· Get students to consider the costs they think will be involved with having buyers going to other countries
· Match them against the list given here in the specification, sharing this list with explanations of why each of the costs exist
· Provide an example of a business who has buyers abroad. Get them to explain the costs associated with buying they will experience. This gives them the opportunity to apply examples. For example, China Clothing Limited could send buyers to Australia to buy cotton. They would then consider specific transport costs such as to fly from China to Australia, exchanging currencies could then link to changing yuan to Australian Dollars. This will be good preparation for the exam where they might see such contexts offered. 
· One example of a business that uses buyers is Swedish owned retailer H&M. There is information on buyers that can be found at-  https://career.hm.com/content/hmcareer/en_gb/workingathm/what-can-you-do-here/corporate/buying-and-design-/buyer-and-buyer-assistant.html Provide information from this site to give students a better idea of what buyers do. 
	Analysing the impact of buyers on businesses in terms of the costs associated with the process.
	Analysis- SAM Paper 1 3(e), analyse impact of buyers

Interpretation- SAM Paper 1, Question 3(e), interpret given data on Amazon and buyers


	7
	1.2.3 Costs associated with selling
	• sales staff
• payment processes
• stolen inventory
• damaged inventory
• distribution costs (ecommerce, mcommerce)
	· Look at a retailer here. For example, Uniqlo. Get them to list the different costs they think the retailer will experience in running a store to sell products. 
· Get them to feedback and then see if anything from the list is missing and if so go through additional costs that may be involved.
· Consider also an online retailer like Alibaba or Amazon and get them to consider how these costs may differ.
· Again giving example of real commercial operators and getting them to consider the specific costs they will experience is most helpful. 
	Interpretation- provide data on ecommerce and mcommerce to look at relevant trends
	Interpretation- SAM Paper 1, Question 2(b) interpreting data on 
mcommerce


	8-11
	1.3.1 Types of commercial enterprise
	• private and public enterprises
• private sector:
o sole traders
o cooperatives
o partnership
o limited company (public and private)
• implications of type of organisation on:
o business formation
o documents required to set up
o raising capital
o ownership and control
o distribution of profit
o liability of owners for losses
o suitability/appropriateness of each ownership in given situations
• franchise:
o the role of the franchisor and franchisee
• public sector
• privatization
• characteristics (ownership, control, objectives).
	· Share with candidates the features and differences between private enterprises and public enterprises. 
· Share with candidates the advantages and disadvantages of private enterprises and public enterprises.
· One interesting resource to share with students looks at private and public enterprises in the UK- https://www.tutor2u.net/_legacy/assets/cafe/sep11-private-public-sector.pdf
· Give students a table with sole traders, partnerships, private and public limited companies along the top. Give students key features- number of owners, business formation, ways each can raise finance, how ownership and control is divided, how profits are distributed and the liability of loss. They can then complete a table to summarise the similarities and differences. 
· Cooperatives should also be explored looking at how they are organised and how they have different aims than some private sector businesses
· Students need to know about documents required to set up businesses. For example, the Deed of Partnership, limited companies needs Memorandum of Association and Articles of Association. They do not require detailed knowledge of these documents but they need to know why it is important to complete the documents. For example, the Deed of Partnership sets out how profits are split to reduce arguments. Getting students to pair up and to create a simple deed of partnership determining for example how profits will be split.
· The Memorandum of Association sets out who the initial shareholders are and states the name of the business. The Articles of Association sets out the rules of the business in terms of what Directors can and cannot do, how Directors can be dismissed and when more shares can be sold. The latter documents being legally required documents. 
· Cooperatives should produce a rules of the cooperatives so each member knows what they can and cannot do. They must also have minutes of the Board of Directors meeting on the election of Chairperson of the Board and Managing Director. Knowing that this is needed to show a democratic and fair process has been undertaken to decide who will lead the cooperative. 
· When studying franchises students should consider the impacts of this ownership form for both the franchisor and franchisee. Candidates need to explain about the need for a fee, royalty payment, the provision of training, advice and marketing, constraints on the branding and the products sold. 
· Get students to consider the advantages and disadvantages for them of setting up as a franchise 
· Use The Simpsons – ‘The Twisted World of Marge Simpson’ – as an introduction to the topic of franchising. 
· Students take part in a series of activities involving starting a business. For example, they make a list of the reasons why they think a person might want to start up a business, ranking the reasons in order of priority. They design a poster advertising the benefits of starting up a new business, taking into account the fact that it needs to attract attention and include information about starting a business
· Edexcel GCSE Business Studies Student Book Introduction to Small Business – Case study – Merry Maids (p31).

· An understanding of the public sector is needed. Candidates should be able to define the term and be able to give examples of activities undertaken by the public sector. It is important that they have an understanding why the government chooses to provide goods and services through the public sector. Get them to list a range of products that are provided by the public sector- get them to consider why it is important the government provide it. 
· Privatization has been explicitly added and candidates need to know what it is and they should be able to explain reasons privatization takes place. 
· One useful resource that summarises privatization with examples from the UK can be found at- https://www.tutor2u.net/economics/reference/government-intervention-privatisation 
· When looking at commercial operations candidates need to be able to identify and explain the characteristics in terms of the ownership, control and objectives
· Give students business scenarios ad get the to consider what the best option is in terms of ownership.
· A resource with study notes and lots of examples of privatisation - http://www.s-cool.co.uk/a-level/economics/privatisation 
· Click the link to business organisations on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 

	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail in considering suitability/appropriateness of each ownership in given situations

Reasoning- make deductions and draw conclusions from a variety of information sources on the
suitability/appropriateness of each ownership in given situations

Decision making- evaluate data and commercial issues to draw conclusions, which are consistent with evidence on suitability/ appropriateness of each ownership in given situations
	Types of commercial operation could test analysis, reasoning and decision making in terms of choosing appropriate  types of commercial enterprise

	12
	1.4.1 Functions of retailers, including services provided
	• buying
• storing
• selling
• providing credit facilities
• introducing new products
• advertising and window displays
• after sales service
	· For each of the areas listed as functions of retailers the first question is about what the function involves and the it is to ask students why it is important
· Why is it important buyers go out and find the products consumers want? Why is it helpful if buyers are able to negotiate better deals
· Why is it important that the retailers can store the products before going out to the shop floor? What is the problem if no products are in storage and products sell out?
· What is the process of selling?
· How does it help retailers to provide credit facilities?
· Why is it important retailers introduce new products?
· Why do retailers advertise and produce window displays? How do these help boost sales?
· Why is after sales service so important? What does it include? 
	
	

	13
	1.4.2 Types of retailer
	• street markets
• independent retailers
• speciality shops
• department stores
• multiples (chain stores)
• supermarkets
• hypermarkets
• electronic commerce (ecommerce/etailers)
	· Start by getting students to list a range of retailers they may buy goods from
· Students feedback and you try to cluster them around the headings given here- e.g. supermarkets, department stores. 
· Any electronic commerce group next to each other you can then ask what the common theme to try and get them to identify that they all trade online. Similarly put together all the hypermarkets and then ask for a label. If you do not get the labels share them with students. 
· Then take the opportunity to work through each type of retailer, offer a definition and example of each
· Get students to then identify other examples of each for themselves
· Give reasons for the existence of each type of retailing. Describe the distinctive features and the services each offers.

	
	

	14-15
	1.4.3 Location factors for retail outlets
	• availability of labour
• closeness to markets
• transport links
• availability of power
• availability of raw materials
• competition
• availability of suppliers
• communication
• government tax breaks and subsidies
• the work of planning authorities
	· Give students a scenario where they are setting up their own retail business. Students to think about the factors they think are important in choosing the correct location
· Work through the list in the specification and make sure they can look at why each would be important in choosing a location. 
· Give them a map of a place. Get them to choose a location but make them justify this in terms of looking at the list of factors. 
· One example could be to give the following location map which is fact for a specific mall- http://www.winstonhillsmall.com.au/store-info/store-location-map -They then have to discuss advantages and disadvantages of different locations. You might ask them to justify the best location from a selected choice. 
· Click the link to retail on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 

	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail in studying location factors for retail outlets

	Analysis- SAM Paper 1 14(b) analyse location factors for retail.


	16-17
	1.4.4 Techniques in retail
	• branding
• own labels
• logos
• packaging
• self-service
• after-sales service
• barcoding
• Electronic Point of Sale (EPOS)
• loss leaders
• seasonal and other ‘sales’
• special offers
• loyalty cards and loyalty programmes
	· Give definitions and explanations of how each technique works and supports retailers
· In pairs students take two each of these, research them and find real examples, and present findings to the class.  All students collate the full results.
· Ensure students can describe each technique and explain reasons retailers use them and analyse how each technique affects consumers and the retailer’s sales
· It is important to consider where techniques are appropriate and not and be able to explain why they are or are not appropriate
· Given them examples of retailers and get them to work on identifying and describing appropriate techniques and explaining why they are appropriate
	
	Reasoning/ Argumentation-
SAM Paper 1, Question 4(c), evaluate retail techniques

Interpretation- SAM Paper 1, Question 2(c), interpret data on own-label items and branding

Decision making- SAM Paper 1, Question 4(c), evaluate retail techniques

Adaptive learning SAM Paper 1, Question 2(c), use unfamiliar data on own label items and branding

Executive function- SAM Paper 1, Question 4(c), evaluate retail techniques


	18-19
	1.4.5 Developments in retailing
	• omnichannel retailing
• self-scan checkouts
• click and collect
• mobile retailing (mcommerce)
	· Give students the opportunity to research the developments in retail. It is worth giving students a list of those developments in the specification to help direct them. This may involve visiting a range of retailers or using websites is available. 
· Having shared their findings ensuring you cover the key developments and that candidates can identify and describe developments in retailing. They also need to explain the implications for retailers of these developments.
	Self-direction- give students the opportunity to research developments in retailing
	Adaptive learning SAM Paper 1, Question 2(b), interpreting unfamiliar data on mcommerce


	20
	1.4.6 Small retailers
	• reasons for the survival of small-scale retailers
o personal service
o flexible opening hours
o additional services offered
	· Get students to think about small scale local businesses in their area. Get them to consider what they offer that helps them to be successful
· Invite a local small business owner to come into school to be questioned on reasons they are able to survive.
· Having noted their ideas ensure that they understand how small businesses can offer a more personal service and how this helps them to be successful
· Additionally, understand why they are able to offer more flexible opening hours for example opening a little early or late to cater for customer needs. Also, why they are able to offer additional services
	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail in looking at reasons for the survival of small-scale retailers


	Analysis- may be tested on developing detailed reasons as to why small retailers can survive

	21
	1.4.7 Changes in the retail trade and the impact on businesses and individuals
	
	· Given changes in techniques and development in retailing students need to consider how these changes might affect the retailers, workers and customers. This could look at how each might experience advantages and disadvantages.
· Get students to assume they are either retailers, workers and customers. They should then argue from that perspective the advantages and disadvantages they experience 
	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail changes in the retail trade and their impact on businesses and individuals

Self-direction- work independently looking at impact of changes in retail on businesses and individuals. 


	

	22
	1.5.1 Wholesalers’ role in the chain of distribution
	
	· http://smallbusiness.chron.com/wholesalers-channel-distribution-71746.html- get students to read this and make notes on the role of wholesalers
· Ensure students can explain the role of wholesalers. Being able to define and explain what they do
· Make sure students can explain reasons for having wholesalers in the chain of distribution. Key is an understanding of how they simplify distribution acting as an intermediary between manufacturers and retailers, break bulk so smaller retailers can buy smaller quantities
· Click the link to wholesale trade on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 
	
	

	22
	1.5.2 Functions of wholesalers, including services provided
	• breaking bulk
• risk bearing
• advice to retailers
• offering trade credit
• freeing storage space for smaller stores
• preparing goods for resale
• delivering to retailers.
	· explain the functions of retailers in terms of the services they offer retailers and manufacturers
· in each case it is worth considering the advantages of the services offered to the retailer and manufacturer
· Draw a diagram showing 4 manufacturers and 4 retailers. Show that if each manufacturer delivers to each retailer there are 16 deliveries. Then show with the wholesaler in the middle where manufacturers then each send 1 rather than 4 deliveries. The two diagrams show how the number of journeys is significantly reduced.
	
	

	23
	1.5.3 Types of wholesaler
	• general
• cash-and-carry
• voluntary chains.
	· Ensure that students can describe the organisation of the different types of wholesalers
· Key is that they understand 
	
	

	24
	1.5.4 Changes in wholesaling and their impact on manufacturers, retailers and consumers
	
	· Given changes in wholesaling students need to consider how these changes might affect the manufacturers retailers, and customers. This could look at how each might experience advantages and disadvantages.
· Get students to assume they are either manufacturers, retailers and customers. They should then argue from that perspective the advantages and disadvantages they experience
	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail in considering changes in wholesaling and the impact on manufacturers, retailers and consumers

	

	25
	1.6.1 Characteristics of ecommerce:

	• use of websites
• bricks and clicks
• availability of wide range of goods
• delivery to customer
• return options.
	· A useful resource for teachers and students can be found at https://www.tutor2u.net/business/topics/e-commerce- this has links to a range of helpful and informative articles
· A useful starting point is to get students to identify businesses that operate a website and to start to make a list of these
· Get students to write down next to each what they do through their website
· It is also worth asking whether they are online only like Alibaba and Amazon or whether they have both physical stores and an ecommerce presence
· Work through the different uses of websites. This could be to market commercial operations, to provide information on the business and its products, to sell directly to customers and to process payments. Students should then reconsider their earlier list in terms of identifying the use of each.
· Candidates will also need to consider why firms offer bricks and clicks where they have both physical stores and websites. It is worth considering how the two support each other. For instance, the physical store can showcase products that customers have browsed online. The website offers the opportunity to order and stores often enable you to collect them without having to be at home for delivery. Stores often give the customers the time to explore options and after a time of reflection they may wish to then purchase online. 
· Get students to consider why ecommerce can often offer more products. Stores are often constrained by their physical size which limits their ability to store and display a wide range of products. Ecommerce enables them to offer a wider range of goods as there is not the need to display them in store and in a warehouse you can often have products stored in a more economical way. 
· Get students to consider the advantages of being able to offer delivery in terms of the customer not having to leave their home. However, this must be contrasted with the resources needed to pick, pack and then deliver the items to customers.
· Students to work in pairs to research the different types of retailers and present findings to their peers. Students be directed to also consider costs associated with ecommerce such as returns and refunds.

	
	Critical Thinking- SAM Paper 1, Question 3(f), synthesising data and knowledge of types of retail 1.4.2 and 
1.6 ecommerce


	26
	1.6.2 Effects of ecommerce:

	• change in supply
• supplying direct from a warehouse
• communication through online orders
• more national and international customers
• environmental impacts
	· Select a business not already with an ecommerce presence and look at the likely impact of going online. They need to look at each of the effects looking at how they might generate advantages and/ or disadvantages. 
· Students should be encouraged to consider how they would change the way they supply their customers. They will be used to supplying them via a store and will have to get used to supplying them via a third party- the delivery company or make arrangements to facilitate customers collecting products from the business through for example, click and collect They might expand the range of products offered and need to supply to more customers. This may require more staffing and space. 
· Students should be encouraged to consider that when stores have warehouses they can then organise delivery across the country and internationally. These warehouses could be in cheaper locations saving on rent but key is the need for a good link to the rail or road network and to the distribution company. 
· Students need to consider how a typical store will deliver customer service and communication often happens face to face. With a website customer service is often electronic for example through email or live chat. This will require a different set of skills and training if a business is moving from store to online. Students should consider the implication for a business 
· It is worth selecting stores and looking at where typically the customers will come from. Then they should compare this to an online retailer in terms of where they can gain customers from. Businesses typically gain most of their customers from their local areas who can visit their store. With ecommerce customers can access the website from across the country and often internationally. This can significantly increase the number of potential customers helping to improve the revenue earned. However, this can increase the costs of delivery, especially internationally. 
· Students should look at environmental impacts of ecommerce in terms of organising individual items being delivered to each customer. This should be contrasted with environmental costs saved compared to stores which have to heat and light large stores.
	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail in looking at effects of ecommerce

Argumentation- give reasons and arguments on both sides related to the effects of ecommerce
	Analysis, argumentation and decision making related to likely effects on businesses of creating ecommerce operations

	27
	1.6.3 Ecommerce location factors:

	• importance of transport links
• no need for footfall
• need for space for increased inventory
• availability of specialist labour
	· Start by getting students to recap the location factors for retail.
· Get students to consider if any still apply to location factors when running an ecommerce operation
· Get students to consider the factors specific to ecommerce. Ensure they have an understand the importance of transport links to enable the distribution of products from the warehouse to the customer. Students must also consider the advantages from not needing footfall. This will result in less need to be in the city centres and can have the advantage of being in areas with lower rents. Also, if a business goes from potential customers being local to national or beyond they will often find larger sales volume. Ecommerce will therefore need additional space for increased inventory. This has an impact on the likely rent. A different set of skills will be required to operate ecommerce. This may include specialist staff including web designers and Network Managers and the businesses will need to recruit this labour and will be constrained if the specialist labour is not available. 
· Give an example of a business not currently operating ecommerce and get them to choose an appropriate location explaining linked to each of the above why the location is ideal.

	Critical thinking- Using various commerce concepts and commercial data to synthesise the information to make judgements. Looking at location decisions for retailers 1.4.3 and 
ecommerce location factors in 1.6.3

Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail when looking at ecommerce location factors

Reasoning- make deductions and draw conclusions from a variety of information sources/ Argumentation- give reasons and arguments on both sides related to ecommerce location factors

Decision making- evaluate data and commercial issues to draw conclusions, which are consistent with evidence on ecommerce location factors
	Analysis, reasoning and decision making may be tested in looking at making ecommerce location decisions 

	28
	1.7.1 Benefits of international trade
	
	· Intro activity - get students to take 4 items with them - clothing, phone, pen , bag, etc - and find out where they were made.  Display world map on screen and mark with cross where everything was produced.
· Get students to consider goods or services they use that may come from other countries. This can then be linked to some of the benefits below, for example, the choice that it generates.  
· The teacher should explain each of the following and are encouraged to give examples relevant to their own or other countries:
· Countries can specialise in what they are good at producing and then sell to other countries
· Other countries that can produce at a good at a lower cost can specialise in this area helping to lower price of imports
· By specialising in the production of fewer products and exporting them they can help to lower unit/average costs
· International trade increases competition which may help lower prices
· International competition may encourage more investment and innovation  
· With more output for exports, more goods and services need making, so employment may rise.  
· Choice- businesses and consumers get more choice of goods, services and raw materials 

	Critical thinking- Using various commerce concepts and commercial data to synthesise the information to make judgements. Looking at the impact of the division of labour and advantages of specialisation in 1.1.4 and benefits of international trade in 1.7.1

Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail when considering the  benefits of international trade

	To analyse the benefits of international trade

	29
	1.7.2 International trade

	• imports and exports
• visible and invisible trade
	· Show students a map and show the movement of goods out of a country and explain that this result in a money flow into the country. Explain this as exports
· Similarly show goods coming in to the country and explain that this results in money outflow. Explain that this is imports.
· Define visible trade linking to physical tangibility. Define invisible trade linking to intangibility.
· Give examples of goods and services getting students to match with visible and invisible trade
· Click the link to international trade  on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 
	

	

	29
	1.7.3 Balance of trade and balance of payments:

	• calculate the balance of trade and the balance of payments from given figures
• deficits and surpluses in the balance of trade
	· Start by offering definitions of balance of trade and the balance of payments.  
· Show them how to calculate the balance of trade and the balance of payments
· Give them figures to calculate the balance of trade and the balance of payments
· Show examples of a deficit and surplus ensuring they have a definition of each. 
· Get students to go back to the earlier calculations to decide which are a deficit or surplus
	Problem solving- Use mathematical formulas to solve problems related to commerce- 1.7.3 calculate the balance of trade and the balance of payments from given figures

Interpretation of balance of trade data to determine if surplus or deficit


	Problem solving- SAM Paper 1, Question 1(e)(iii), calculate balance of trade for Singapore


	30
	1.7.4 Trading blocs

	• removal of tariffs within trading bloc
• common external tariff
• free movement of labour, capital and goods
• the impact of trading blocs on countries and businesses.
	· A useful resource for teachers can be found at- https://www.tutor2u.net/business/reference/what-is-a-trading-bloc . 
· Sketch out three countries. Explain that the three countries will have tariffs against each other and other countries in the rest of the world. 
· Explain how a trading bloc works. Firstly, the need to understand that there is the removal of tariffs within a trading bloc. Show on the diagram the removal of the tariffs and how it allows free trade between countries. 
· Explain what a common external tariff is and how it affects countries outside a trading bloc. One the sketch it is worth showing that the now external tariff applies to the rest of the world. 
· It is also important that they know about where trading blocs allow the free movement of labour, capital and goods. On the sketch you might draw people moving between countries 
· Get students to consider whether a trading bloc will be an advantage or disadvantage to a country or a business.
· Students would benefit by looking at trading blocs like the European Union, ASEAN or NAFTA.
	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail when looking at the impact of trading blocs on countries and businesses

Argumentation- give reasons and arguments on both sides related to the impact of trading blocs on countries and businesses

	Analysis- SAM Paper 1 1(h), analyse trading bloc


	31
	1.7.5 Difficulties facing exporters:

	• language
• distance
• methods of payment
• differing consumer wants
• documentation
• currency exchange
	· Put the words exporting difficulties on the board and create a list that summarises the difficulties the students can think of
· Make sure the list includes language, distance, methods of payment, differing consumer wants and documentation. 
· Make sure you explain what an exchange rate is and then consider how the change in exchange rates will affect exporters. For example, the increasing in the value of one currency in terms of another will see exports become more expensive. It is likely that exporters may buy in raw materials from abroad so candidates should also consider the fact that this will also causes imports prices to decrease. Similarly, if the value of the currency fell then exports become cheaper and imports expensive.
· Also, even without changes in the exchange rate it is worth considering costs associated with changing currency in terms of paying commission. 
· A useful PowerPoint on exchange rates can be found here -  https://www.businessed.co.uk/index.php/home/theory/gcse/edexcel-gcsetheory#1-5-understanding-the-economic-context 
· A word search on exchange rates can be found at - https://www.businessed.co.uk/index.php/home/activities/gcse-activities/edexcel-gcse-activities#1-5-3-the-impact-of-changes-in-exchange-rates 
· A crossword on exchange rates can be found at-  https://www.businessed.co.uk/index.php/home/activities/gcse-activities/edexcel-gcse-activities#1-5-3-the-impact-of-changes-in-exchange-rates 
	Decision making- evaluate data and commercial issues to draw conclusions, which are consistent with evidence on the impact of trading blocs on countries and businesses.
	

	32-34
	1.7.6 Multinationals:

	• reasons for the existence of multinational corporations/companies (MNCs)
• advantages and disadvantages of operating as a multinational corporation/company
(MNC)
• the impact of multinational corporations/companies (MNCs) on host countries
	· In pairs students should research a MNCs- Provide a list of MNCs and get them to find out what they do and where they operate. 
· Get students to write a definition of the term multinational corporation or company. 
· Students should create a list of reasons they think MNS exist. To include:
· To increase sales 
· To secure cheaper premises and labour 
· To avoid tax or trade barriers 
· Government incentives – 
· Give students the following lists of and get students to identify whether they are advantages or disadvantages to the MNC:
· Finding unskilled or low skilled workers available
· Lower labour costs
· Lower land and building costs
· Increased potential customers/ sales
· Being able to avoid or reduce tax and tariffs
· As the business grows and buy in larger bulk they can achieve bigger discounts
· Can be accused of exploiting labour 
· Can be accused of damaging the environment
· Language difference may make communication more difficult
· Cultural differences may exist
· Corruption and red tape may exist that make being an MNC more costly
· Consumers in developing countries may not be able to afford MNCs products
· Get Students to create a mind map of all the problems and benefits a MNC could bring to a country
· Advantages to a host country could include:
· Create jobs, this increases peoples incomes and spending within the economy
· They bring in expertise which helps improve the skills of labour
· MNCs bring in more technology that helps improve output
· MNCs will often invest money in to ports, airports and roads to make transporting their goods easier and cheaper, other firms in the country benefit from this. 
· Workers may leave the MNC and work for other local firms and be more productive
· They export much of the output which will bring in foreign currencies so the country can import more products
· MNCs are more likely to invest in research and development and be able to create better products. 
· It can help move the host country away from relying on agricultural products. 
· Disadvantages could include:
· Jobs created may be low skilled and low pay
· Jobs offered can be repetitive assembly line work
· Multinationals may move profit to their home country reducing any benefit of corporation tax to the host
· MNCs can cut corners- they may pollute more and be less environmentally responsible, they may make workers work longer hours and at very low wage
· They may threaten host countries that they might pull out if they do not get some preferential treatment or tax break
· It is worth at this stage giving larger justify and evaluate questions to practice, for example, to look at the advantages and disadvantages of MNCs  
	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail when considering the impact of multinational corporations/companies on host countries

Argumentation- give reasons and arguments on both sides related to the impact of multinational corporations/companies on host countries

Decision making- evaluate data and commercial issues to draw conclusions, which are consistent with evidence on the impact of multinational corporations/companies on host countries

Executive function- planning how to solve commercial problems, considering the process and impact of the plan and reviewing the likely outcome looking at impact of multinational corporations/companies on host countries
	Critical Thinking- SAM Paper 1, Question 2(g), synthesising given data to looks at impact of multinationals

Argumentation- SAM Paper 1, Question 2(g), justify whether to support MNC or not

Decision making- SAM Paper 1, Question 2(g), justify whether to support MNC or not

Executive function- SAM Paper 1, Question 2(g), justify whether to support MNC or not


	35-36
	End of Theme revision 
	
	· Revise topics from across theme 1. 
· Practice exam technique in how to approach different questions
	
	

	37-38
	End of Theme test
And feedback
	
	· Practice questions and then opportunity to review answers
	
	



Theme 2: Commercial Risks
The specification content for Commercial Risks is organised into four key areas. This paper explores risks which include insurance, consumer protection legislation, trade and bad debts. The bad debts section is additional compared to the old specification. The Scheme of work makes reference to questions from the sample assessment materials that relate to this theme.

	Lesson(s)
	Content coverage
	Course content
	Exemplar activities and resources
	Which skills could be acquired through teaching and delivery in this lesson 
	Which skills acquired in this lesson are explicitly assessed through examination

	39
	2.1.1 Purposes of insurance:

	• risk reduction
• compensation
• financial protection
• business confidence
• investment
	· Set homework before this lesson for students to find out what type of insurance householders might have.  Collate results at start of this lesson before moving on to consider what insurance businesses might/must have.
· Get students to consider why businesses might need insurance
· Use this as a basis to build the purpose of insurance as per the specification 
· It is worth looking at the problems of not having insurance when certain events happen
	
	

	39
	2.1.2 Insurance principles:

	• the essential principles of insurance:
o indemnity
o contribution
o subrogation
o insurable interest
o utmost good faith
• the statistical basis of insurance in terms of:
o pooling of risks
o forecasting losses
o fixing premiums
o compensating for loss
• the role of actuaries
• the role of assessors
• non-insurable risks.
	· There are a number of unfamiliar terms students will come across under the essential principles here. It is important to get them to really make sure they understand what each term means
· Make sure students can explain the statistical basis of insurance and again ensure they can define each of the terms listed.
· Again, it is worth looking at what actuaries do and what assessors do in the insurance process
· Finally look at examples of non-insurable risks.
	
	

	40
	2.1.3 Insurance business risks:

	• premises
• theft
• motor
• marine
• fire
• consequential loss
• employers’ liability
• public liability
• product liability
• fidelity guarantee
• credit insurance
• plate glass.
	· Start the lesson by identifying what can go wrong which might require an individual or business to claim on the insurance
· Explore the insurance business risks and ensure that all of these not covered in earlier discussion are explored
· Get students to consider what problems would occur if there was not the insurance and how will the insurance help if these things do go wrong
	
	

	41
	2.1.4 Effecting insurance cover and renewal:

	• the main documents of insurance:
o proposal form
o cover note
o policy
• the purpose of an endorsement
• reasons for the inclusion of clauses in a policy relating to:
o the insured
o the property
o life and the cover required
• the main roles in insurance:
o insurance brokers and agents
o underwriters and syndicates
	· It is worth getting students to complete basic insurance applications forms, even if these are examples you have drawn up.
· Examples you may wish to use include:
· http://www.roberthempsall.co.uk/aig-life-insurance-application-form/  
· http://cdn.quotesgram.com/img/94/35/22824562-thompson-insurance-agency-forms-1275x1650.jpg
· Get students to identify the contents of the cover note and policy
· In terms of the purpose of an endorsement, the reasons for clauses, the role of insurance brokers and agents, underwriters and syndicates I would suggest the teacher outline each 
· It is worth with the section of insurance having so much unfamiliar terminology to get students to create a glossary at this stage and to test their understanding against it to ensure they are grasping this. 
	
	

	42
	2.1.5 Effecting a claim:

	• making a claim, including the claim form
	· It is important that they understand the sorts of details that will be needed when businesses and individuals make a claim- get students to consider the information they think will be needed in given circumstances
	
	

	43-44
	2.2.1 Consumer protection:

	• reasons for having consumer protection
• legislation to protect consumers
	· Students to watch a video from an India-based company on consumer protection- https://www.youtube.com/watch?v=e_0UmsB7tho 
· Get students to identify reasons we need consumer protection 
· Teacher should gain feedback and use this as a basis to be able to explain the reasons for having consumer protection. This will include to protect consumers from unfair selling practices. It is to stop businesses from giving misleading descriptions, to prevent poor or unsatisfactory quality products from being sold and to ensure the items are fit for purpose. Consumer protection exists to ensure products are safe and last for a reasonable time.
· Make sure candidates need to be aware of legislation that exists to protect consumers. This can be from local law within your own or another country or from UK law. They do not need detailed knowledge of the law but to know what each law protects customers from.
· Click the link to consumer protection on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 
	Personal and social responsibility- appreciate ethical issues relating to consumer protection legislation

	

	45
	2.2.2 Actions buyers and sellers might take when:

	• making a complaint
• dealing with faulty goods
• dealing with poor quality goods or services
	· Buyers might need to make a complaint and candidates will need to explain actions they might take.
· Buyers may also need to raise concerns when dealing with faulty goods or when dealing with poor quality goods or services. It is important candidates know about the actions the customers will normally take but also the actions that the seller may need to take in response to such concerns.
· Get students to read https://www.helpscout.net/blog/customer-service-scenarios/ and ask them to make notes on what to do in customer service situations. 
· It may be a useful opportunity to allow students to role play. They may get in to the role of the customer and a member of staff at a retailer and then consider the best responses. For example, a customer is angry that the product is faulty and hurt their child. A customer is upset that a product has only lasted a week before a hole appeared in the dress. A customer who was hurt when the glass candle holder exploded. 

	
	

	46
	2.3.1 Trade protection:

	• tariffs, quotas and trade restrictions
• the impact of tariffs, quotas and trade restrictions
	· Having looked at trading blocs you will have introduced the idea of a tariff so it is important to ensure they can accurately define it.  
· Introduce definitions of quotas and trade restrictions 
· Talk about how each works in practice and how they have the effect of reducing imports in to a country
· Get students to consider the impact of tariffs, quotas and trade restrictions.
· Make sure students can evaluate the impact of an increase or decrease in the amount of trade protection 
· A really useful resource for teacher and students can be found at : https://www.tutor2u.net/economics/reference/protectionism - there are some useful visual aids available on the site. 
	Reasoning- make deductions and draw conclusions from a variety of information sources on the impact of tariffs, quotas and trade restrictions

Decision making- evaluate data and commercial issues to draw conclusions, which are consistent with evidence on the impact of tariffs, quotas and trade restrictions
	Critical thinking- SAM Paper 1, Question 1(h), synthesising given data on trading bloc with knowledge of trading blocs (1.7.4) and 2.3.1 trade protection




	47-48
	2.3.2 Exchange rates:

	• foreign exchange markets
• calculation of exchange rates
• exchange rate changes
• impact of appreciation and depreciation of currency on international trade
	· Having looked at exchange rates earlier within difficulties facing exporters it is a useful time to explore what they remember about foreign exchange, the impacts of rising and falling exchange rates. 
· Explain to students why foreign exchange markets exist and how they work. 
· Give students practice at completing basic calculation of exchange rates. For example given a specific exchange rate how much will a good cost in terms of using a different currency. For example, if an exchange rate is $1 is equal to £1.25 and a car costs $15 000, candidates need to be able to calculate the £ price of £18 750. 
· Some example questions can be found here:- http://www.educationquizzes.com/gcse/maths/foreign-currency-and-exchange-rates-f/
· Explore with students why exchange rates change. For example, look at interest rates rising and explain why this will cause an increase in demand for the currency and push up the exchange rate
· Give example of appreciation and depreciation and use these to define what is meant by each 
· Explore with students the impact of each on the likely level of exports and imports. Making sure they understand that a Strong currency makes imports cheap exports dear and vice versa. 
· A website that has revision notes on exchange rates can be found at- http://www.s-cool.co.uk/a-level/economics/exchange-rates 

	Problem solving- Use mathematical formulas to solve problems related to commerce - 2.3.2 calculation of exchange rates

Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail when considering the impact of appreciation and depreciation of currency on international trade

Reasoning- make deductions and draw conclusions from a variety of information sources on the
impact of appreciation and depreciation of currency on international trade

Interpret exchange rate changes as appreciation or depreciation

	Interpretation- SAM Paper 1, Question 1(e)(i), (e)(iii) impact of exchange rate change and balance of trade

Interpretation-  SAM Paper 2, Question 2(c), interpret data on stock exchange prices

Adaptive learning-SAM Paper 1, Question 1(e)(i), (e)(iii) unfamiliar data on exchange rate change and balance of trade


	49
	2.4.1 Bad debts:

	• the impact of bad debts on businesses and individuals
• ways to reduce bad debts
	· Start by defining bad debts. 
· Explain about the financial crises and the problems caused by reduced activity which led to an increase in the number of bad debts, as in customers unable to meet their debts. 
· Discuss the likely impact of bad debts on businesses and individuals. Importantly make sure the look at ways to try and reduce the number of bad debts businesses experience.
	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail when looking at the impact of bad debts on businesses and individuals

	

	50-51
	End of Theme revision 
	
	· Revise topics from across Theme 2. 
· Practice exam technique in how to approach different questions
	
	

	52-53
	End of Theme test
And feedback
	
	· Practice questions and then opportunity to review answers
	
	












Paper 2:  Facilitating commercial operations

This paper assess the content in Theme 3 and Theme 4.

Theme 3: Finance for Commerce 

The specification content for Finance for Commerce is organised into six key areas. This paper explores financial institutions to support commerce, sources of finance, methods of payment, commercial calculations, measuring commercial performance and improving commercial performance. The Scheme of work makes reference to questions from the sample assessment materials that relate to this theme.

	Lesson(s)
	Content coverage
	Course content
	Exemplar activities and resources
	Which skills could be acquired through teaching and delivery in this lesson

	Which skills acquired in this lesson are explicitly assessed through examination

	54
	3.1.1 The role and function of different financial institutions for commercial operations:

	• commercial banks
• post offices
• Central Bank.
	· Explain what is meant by each the financial institutions
· Get students to identify examples of each financial institution  
· Give students the roles and get them to match each up with the appropriate financial institution

	
	

	55
	3.1.2 Banking services:

	• current, deposit and savings accounts
• overdraft facility
• night safes
• ATM services
• provision of foreign currency
• credit and debit cards.
	· Get students to visit a bank and to find out what each of the following services is- present back findings to group
· For each of the services in the specification ensure students understand what the service involves 
· Get students to think in each instance in what ways it will help commerce. 
	
	

	56
	3.1.3 Trends in banking:

	• mobile and digital banking
• internet banking
• cashless society.
	· Give students the key trends and give them the opportunity to research each
· Give them the opportunity to discuss their findings
· Consider how this will have helped commerce and business
	
	

	57-58
	3.2.1 Short-term finance:

	• trade credit
• overdraft
• factoring
• leasing
• hire purchase
	· A PowerPoint introducing sources of finance looking at short term and long term finance-  https://www.businessed.co.uk/index.php/home/theory/gcse/edexcel-gcsetheory#1-3-putting-a-business-idea-into-practice 
· Start off by getting students to list items businesses might need to purchase and then place them on a continuum in terms of those that are smaller short-term and those that are larger and long term
· Use this to help you define what is meant by short term finance. 
· Give students a table with each short-term source of finance with column headings of definition, advantages and disadvantages. Get them to research independently and to complete the table. Get students to volunteer what they have completed in the table to ensure all have information accurately.
· Give students a range of purchases that would be short term and consider the appropriateness of each source. 
	
	

	59-61
	3.2.2 Long-term finance:

	• loans
• debentures
• crowdfunding
• mortgages
• owner’s capital
• venture capital
• retained profit
• ordinary and preference shares
• government grant.
	· Start by reviewing previous work on short-term finance, ensure they can define it, give examples and appropriate times each would be used
· Give students a table with each long term source of finance with column headings of definition, advantages and disadvantages. Get them to research independently and to complete the table. Get students to volunteer what they have completed in the table to ensure all have information accurately.
· Give students a range of long term purchases and get them to identify the appropriate source from the list considering the relative advantages and disadvantages of each 
· Example of a business raising finance through crowd funding can be found by looking at Good and Proper Tea. (http://www.crowdfundinsider.com/2015/05/68309-kickstarter-success-good-proper-tea-gains-over-140000-on-crowdcube-to-build-new-shops/)  Teacher to select information from the business website to show how crowd funding can be used by entrepreneurs. 
· Crowd funding websites can be used to identify examples of real business start-ups. Examples include www.crowdfunder.co.uk and www.crowdcube.com


	
	Analysis- SAM Paper 2, Question 4(b), analyse crowdfunding

Argumentation/ reasoning SAM Paper 2, Question 3(f), justify sources of finance

Interpretation- SAM Paper 2, Question 4(b), interpret information on crowdfunding

Decision making- SAM Paper 2, Question 3(f), justify sources of finance

Adaptive learning SAM Paper 2, Question 4(b), interpret unfamiliar information on crowdfunding

Executive function/ adaptability- SAM Paper 2, Question 3(f), justify sources of finance



	62
	3.2.3 The process of issuing shares and debt

	• the functions and role of stock exchanges
• investors
• equities
• interest
• dividend
• yield
• speculation.
	· Start by showing them - https://www.youtube.com/watch?v=F3QpgXBtDeo – this gives a nice introduction to stock exchanges
· Again, another of key terms need explaining and how they fit in to the process of issuing shares
· A flow chart summary of the process of issuing shares would be useful 
· Give students the opportunity to build a glossary here.
	
	

	63
	3.3.1 Methods of payment:

	• cheques
• standing orders
• bank giro (credit transfer)
• direct debits
• bank drafts
• debit cards
• credit cards
• electronic transfers
• postal orders
• cash on delivery
• documentary credits
• money transfer
	· Students to research different payment methods and present to the group. Other students the collate the findings in a table format.
· Make sure students are able to describe the key features of each payment method
· Students to consider how each will be of use to commercial enterprises. 
	
	

	64
	3.4.1 The concept and calculation of:

	• gross profit
• profit for the year (net profit)
• mark-up
• average inventory
• inventory turnover.
	· Explain the formulas and what each measure tells the business
· Key is the opportunity to practice calculating each using given data. 
	Problem solving- Use mathematical formulas to solve problems related to commerce

Interpretation of measures of commercial performance

	Problem solving- questions calculating each of those listed here with specification 

	65
	3.5.1 The concept and calculation of:

	• gross profit margin
• profit for the year (net profit) margin
• expenses as a percentage of turnover
• Return On Capital Employed (ROCE)
	· Start by explaining the formulas and what each measure tells the business
· Key is the opportunity to practice calculating each using given data.
· A useful resource on profit ratios can be found at-  http://www.s-cool.co.uk/a-level/business-studies/ratio-analysis/revise-it/profitability-ratios 
· Teachers will also find exam style questions that can be adapted to be suitable for IGCSE students- http://www.s-cool.co.uk/a-level/business-studies/ratio-analysis 
	Problem solving- Use mathematical formulas to solve problems related to commerce

Interpretation of measures of commercial performance

	Problem solving - SAM Paper 2, Question 1(e)(iii), calculate gross profit margin given data in Fyffes
SAM Paper 2, Question 2(b), calculating ROCE


	66-67
	3.6.1 Methods to improve:

	• sales turnover
• purchasing costs
• mark-up
• profit margins
• expenses
• inventory turnover
	· At the start of the lesson it is useful to give practice at calculating values taken from 3.4.1 and 3.5.1
· Students to consider ways that they might go about improving each measure
· Provide supplementary methods that might be sued to improve each
· Students to consider scenarios and what methods they might use to improve the situation. In each case considering the advantages and disadvantages of their recommended actions is useful.
· In each case candidates need to be able to explain how the action helps to improve commercial performance.

	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail when looking at improving commercial performance.

Reasoning- make deductions and draw conclusions from a variety of information sources on
methods to improve

	Analysis, reasoning and decision making are all likely to be skills tested through against methods to improve performance.   

	68-69
	End of Theme revision 
	
	· Revise topics from across Theme 3. 
· Practice exam technique in how to approach different questions
	
	

	70-71
	End of Theme test
And feedback
	
	· Practice questions and then opportunity to review answers
	
	







Theme 4: Aids for Commerce

The specification content for Aids to Commerce is organised into seven key areas. The theme includes communications, transport, warehousing, promotion, trading documents, types of consumer credit and aids to exports. The Scheme of work makes reference to questions from the sample assessment materials that relate to this theme.


	Lesson(s)
	Content coverage
	Course content
	Exemplar activities and resources
	Which skills could be acquired through teaching and delivery in this lesson

	Which skills acquired in this lesson are explicitly assessed through examination

	72
	4.1.1 The importance of effective communication in commerce: 

	Appropriate methods of
communication in commercial contexts.

	· Provide a number of scenarios and ask students to choose appropriate methods of communication in commercial contexts. They must understand the importance of choosing the most effective communication in given situations. Ask students to explain why the method is appropriate

	
	

	73
	4.1.2 Types of communication:

	• oral
• written
• electronic.

	· Get students to explain what they understand by oral, written and electronic commination and sue their responses to define and explain the three types of communication.
· Get students to identify examples of each.

	
	

	74
	4.1.3 Methods of oral communication:

	• telephone
• meeting
• face-to-face.

	· Students explain what they understand by Define and explain each of the methods of oral communication listed

· Get students to decide appropriate oral communication comparing the methods with reference to speed, cost, convenience to customers and security.
	
	

	75
	4.1.4 Methods of written communication:

	• letter
• agenda
• minutes.

	· Define and explain each of the methods of written communication listed 

· Ask students to decide appropriate written communication comparing the methods with reference to speed, cost, convenience to customers and security.
	
	

	76
	4.1.5 Methods of electronic communication:

	• internet
• teleconferencing
• videoconferencing
• email
	· Ask students to explain what they understand by each of the methods of electronic communication listed and ensure they can define and describe each

· Ask students to decide appropriate electronic communication comparing the methods with reference to speed, cost, convenience to customers and security.

· different groups use different methods to present information to the class.  Class can evaluate different methods based on what they experienced. This could be related to oral, written and electronic.  

· Click the link to communication on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 

	
	

	77
	4.2.1 The importance of transport in the chain of distribution
	
	· Have a class discussion about the importance of transportation in the chain of distribution
	
	

	78
	4.2.2 Different forms of transport available to commerce:

	• road
• rail
• sea
• air
• inland waterway
• pipelines
	· Ensure students can identify and explain the different forms of transportation available to commerce
	
	

	79-80
	4.2.3 Different modes of transport used for different forms:

	• road – delivery vans, buses, taxis, motorcycles
• rail – passenger train, goods train
• air – passenger aircraft, freight planes
• sea – ferry, tanker, bulk carrier, cruise liner, container ship, cargo liners,
ore-bulk-oil carriers
• containerisation
	· Ensure students can identify and explain different modes of transportation available to commerce
· Ensure students understand what is meant by containerisation. They need to understand the main features of containers and why they are used in commerce.
· Click the link to transport on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 
	
	

	81
	4.2.4 The benefits to a business of having its own transport
	
	· Consider the benefits of businesses having its own transport.
· Get them to look at a commercial example and get them to explore the range of benefits
	
	

	82-84
	4.2.5 The efficiency of different forms of transport in terms of:

	• speed
• reliability
• safety
• situation
• convenience
• optimising routes.
	Give students a range of scenarios and get them to select appropriate types of and modes of transport. The factors that need to be considered to explain the advantages and disadvantages of each include:
• speed
• reliability
• safety
• situation
• convenience
• optimising routes.

	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail when looking at the efficiency of different forms of transport

Argumentation- give reasons and arguments on both sides related to the efficiency of different forms of transport

	Analysis- SAM Paper 2, Question 1(h), analyse transport methods


	85
	4.3.1 The role of warehousing

	• seasonal demand
• protecting supply
• price stability
	· Start by exploring what students understand by a warehouse and ensure they are able to define its role in commerce
· Look at the three roles listed and explore with them how the warehouse will support the commercial enterprise

	
	

	86
	4.3.2 The types and functions of different types of warehouse

	• bonded
• cold storage
• regional distribution centre
• cash and carry.
	· Arrange a visit to a nearby business with a warehouse to see what it does. 
· See what students understand by each of the terms and ensure they can accurately describe different forms of warehouses including
· Give scenarios and see that they can match with the appropriate type of warehouse
· Click the link to warehousing on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 
	
	

	87
	4.4.1 The purpose of advertising and promotion in commerce
	
	· Get students to consider why they think businesses advertise and offer promotions
· Work with their ideas to build a more sophisticated look at the reason firms advertise
	
	

	88-92
	4.4.2 Main methods of advertising and promotion, appropriate to different purposes and
contexts:

	• radio
• television and cinema
• billboards and posters
• newspapers (national and local)
• magazines and trade journals
• point of sale (carrier bags, wrappers)
• catalogues and brochures
• circulars and leaflets
• websites and mobile apps
• free gifts and samples
• trade fairs and exhibitions
• sponsorship
	· Give students a table with the advertising methods- the first column should define or explain the method and the following two columns should summarise advantages and disadvantages
· Get students to look at case studies where the inappropriate advertising or promotion have been used. Get them to explore how the advertising and promotion might have been improved
· Give students scenarios and get them to explore the most appropriate method of advertising. They should be able to talk about advantages and disadvantages of the method but be able to link to why it is appropriate
	Critical thinking- Using various commerce concepts and commercial data to synthesise the information to make judgements- Looking at methods to improve sales turnover, profit margins and expenses – in 3.6.1 and in 4.4.2 – main methods of advertising, appropriate to different purposes and contexts

Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail when looking at main methods of advertising and promotion, appropriate to different purposes and contexts

	Critical Thinking- SAM Paper 2, Question 2(g), synthesising work on sections 3.6.1 methods to improve sales turnover and 4.4.2 appropriate methods of advertising

Reasoning/ argumentation-
SAM Paper 2, Question 2(g), justify advertising options

Decision making SAM Paper 2, Question 2(g), justify advertising options

Executive function- SAM Paper 2, Question 2(g), justify advertising options


	93
	4.4.3 Approaches to advertising:

	• persuasive
• informative
• competitive
• collective
	· Show students examples of advertising that does each of the approaches
· Ensure students can recognise and give examples of various approaches to advertising
· Click the link to advertising on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 
	
	

	94-95
	4.4.4 The role of social media:

	• identify customer needs
• advertising
	· Get students to identify social media outlets
· Get them to identify how businesses use them
· Get them to research how they are used effectively and how the business benefits
· Get them to consider some of the advantages and disadvantages of businesses using social media 
· Show students the following data on number of users for different social media- https://www.statista.com/statistics/272014/global-social-networks-ranked-by-number-of-users/ 

	
	Reasoning/ argumentation- SAM Paper 2, Question 4(c), evaluate social media

Decision making- SAM Paper 2, Question 4(c), evaluate social media

Executive function/ Adaptability- SAM Paper 2, Question 4(c), evaluate social media



	95
	4.4.5 The impact of changing consumer preferences on advertising
	
	· Consumer preferences are changing over time. Get students to consider the changes and how they may impact on the way businesses advertise. For example the increased use of social media may mean more emphasis is played on digital advertising through social media.
	
	

	97
	4.4.6 The impact of technology on the advertising and the promotion:

	• ecommerce
• digital communication
	· Test that student remember what is meant by ecommerce and share with them a definition and explanation of digital communication. 
· They need to be able to consider the impact of this technology on the advertising used
	
	

	98-101
	4.5.1 The purpose and the appropriate use of different trade documents used by
wholesalers in the purchase and sale of goods in home trade:

	• enquiry
• quotation
• order
• advice note
• delivery note
• invoice
• debit note
• credit note
• statement of account
• receipt.
	· Give students explanation of each document so they can describe what each document does
· Students should be shown completed example documents. It would be also to test that students can put these in the appropriate order
· Click the link to trade documents on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 
	
	

	102-103
	4.5.2 Complete different trade documents.

	
	· Give students the opportunity to complete full range of trade documents. It is important to be able to finish these off where gaps exist. 
· Examples of documents can be found on the following page-http://www.mvstudyguide.com/commerce/tutorials/documents-of-trade/documents-of-home-trade/ 
	Problem solving- Apply their understanding of theories and concepts of commerce and apply them to different contexts-  Complete different trade documents

	Problem solving- SAM Paper 2, Question 4(a), completing trade documents

	104
	4.5.3 Interpret information from trade documents
	
	· Give trade documents and get them to identify the strengths and problems experienced by businesses. 
· Give them the opportunity to be able to pick out what documents tell them about specific transactions.
	Interpret the meaning of information from trade documents.
	

	105
	4.6.1 Different types of credit available to consumers:

	• credit sale
• hire purchase
• store card
• credit card
• informal credit
	· There is an opportunity to recap some of what was explored earlier in sources of finance 
· Ensure they can define each and explain how it works 
· Click the link to finance and banking on the following website to find notes on the topic-  http://www.revision.co.zw/notes/ordinary-level-notes/commerce-o-level-notes/# 
	
	

	106
	4.6.2 Appropriateness of different forms of credit in different situations
	
	· Give students scenarios and get them to recommend different forms of credit- the ability to consider the advantages and disadvantages will help them to make reasoned choices. 
	Analysis- Looking at commercial issues and offering developed responses that explore a perspective in detail when looking at appropriateness of different forms of credit
	

	107
	4.6.3 Calculations of cost associated with different forms of credit – interest
	
	· Candidates need to be able to calculate the amount of interest a customer will be charged or will pay back given different rates of interest.
· Give example interest rates and terms and get candidates to calculate the amount that will be paid back.
· A PowerPoint introducing interest rates- https://www.businessed.co.uk/index.php/home/theory/gcse/edexcel-gcsetheory#1-5-understanding-the-economic-context  
	Problem solving- Use mathematical formulas to solve problems related to commerce 4.6.3 Calculations of cost associated with different forms of credit – interest
	Problem solving- to calculate interest charges

	108-109
	4.7.1 Sources of support when exporting:

	• governments:
o credit guarantees
o trade fairs and consular services
• chambers of commerce
• banks
• trade organisations
• overseas agents.
	· Give students the list to investigate how each could help commerce
· Work through each and get them to share their findings and ensure they are able to explain how each source does help
	Critical thinking - Using various commerce concepts and commercial data to synthesise the information to make judgements-
1.7.5 difficulties facing exporters and 4.7.1 aids to exporters
	

	110-111
	End of Theme revision 
	
	· Revise topics from across theme 4. 
· Practice exam technique in how to approach different questions
	
	

	112-113
	End of Theme test
And feedback
	
	· Practice questions and then opportunity to review answers
	
	

	114-117
	Theme 1 revision
	
	· Go over Theme 1 topics 
· Quiz students on recall and understanding 
· Work on exam technique 
	
	

	118-121
	Theme 1 and 2 revision
	
	· Go over Theme 1 and 2 topics 
· Quiz students on recall and understanding
· Work on exam technique
	
	

	122-125
	Theme 3 revision
	
	· Go over Theme 3 topics 
· Quiz students on recall and understanding
· Work on exam technique
	
	

	126-128
	Theme 3 and 4 revision 
	
	· Go over Theme 3 and 4 topics 
· Quiz students on recall and understanding
· Work on exam technique
	
	

	129-130
	SAM paper 1
	
	· Students sit SAM paper 1 and review performance
	
	

	131-132
	SAM paper 2
	
	· Students sit SAM paper 2 and review performance
	
	

	133-135
	Final therapy based on weaker questions 
	
	· Having worked through performance on unit tests and SAMs work through topics they have struggled on
· Work on technique where they are not maximising performance
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