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General Comments
It was apparent by the answers given that many students had gained a
great deal of business knowledge from studying the course. However,
unfortunately this was not always followed up by (i) applying the knowledge
gained to the questions asked and this then (ii) restricted the students’
access to the full mark range.
It was evident that many students had gained a great deal of business
knowledge from studying the course and this was apparent in the answers
given. Unfortunately this was not always followed up by (i) applying the
knowledge gained to the questions asked and this then (ii) restricted the
students’ access to the full mark range. The scenario of Covers-up Ltd was
something that they could relate to, as there were fewer students giving
answers which were totally irrelevant to the background or situation.
As commented on in previous reports, there were still a number of students
who answered the questions from a generic point of view and did not apply
their answers to the context. They were therefore, unable to access the full
range of marks available for questions. As mentioned last year, the
markscheme includes the Assessment Objectives to help in the preparation
of students for future examinations. All four of the Assessment Objectives
were covered throughout the paper and the percentage breakdown of each
AO can be seen on page 8 of the Teacher’s Guide. Also on page 14 there
are examples of the command words used that indicate which of the AO’s
are being tested. In a question where more than one AO is being tested the
command word will always refer to the highest AO.
Students must indicate if they have continued their answer somewhere else
on the paper. Although many students did heed the advice given in previous
years, there were are still a number who did not. It is also important that
students clearly label the additional pages to show the question they are
continuing with.
Questions can be taken from any part of the specification; therefore centres
should ensure that all sections are covered so that they do not disadvantage
any students. From the work seen it appeared that some students had not
covered the full specification.

Comments on individual questions
Section A
Question 1
The multiple choice questions were answered quite well by the majority of
the students.
However there appeared to be some confusion with 1 a (iii), where a
number of students thought that Health and Safety training would be given
as part of the employees’ on the job training. This might well be the case
but all new employees have to have some health and safety training and
this should take place before they commence work. The remainder of the
multiple choice question were answered well by students.
In part 1 b – The most popular answers to this question were recruitment
and training. However the question was not as well answered as expected,
many students included motivation, paying wages etc. These are jobs of
work that the department may carry out but they are not functions of the
department.
In part 1 c (i) – Over half of the students did not gain any marks for this
question which was a straightforward knowledge question of what ‘retained
profit’ was. Many commented on money that was left over, it is, but is not
always kept back, which was what was required.
In part 1 c (ii) – students were asked to analyse two drawbacks of using
retained profit, again just under half of the students did not score any
marks on this question. For those that answered the question the majority
were able to comment on the fact that once used it could not be used again
and it might not be available in case of an emergency.
In part 1 d – this question was well answered by the majority of the
students gaining the four marks available, being able to match the objective
to the definition.
In part 1 e – most students were able to appreciate the reduction in costs
by only having one factory, however, many were unable to develop their
answer to gain the full marks available. Most seemed to consider that the
company would make more profit. This would not always be the case.
Some students gave more than one benefit which would not allow them to
gain the full marks available for the question.

Question 2
In part 2 a (i) – it appeared that a number of students did not understand
the importance of Limited Liability to shareholders. Often there was a
detailed description of what it meant, but then this was not applied to the
shareholders.
An extract from one student’s work that gained one mark,
“limited liability is important to shareholders because limited liability is only
liable for the original amount of money invested in the business for
shareholders are the owners of the business.”
Whereas this student gained the full three marks available.
“Limited liability is important to shareholders because this if the business
was to fail only the money they have invested would be lost whereas
unlimited liability means personal belongings may be taken, so this makes it
more secure for shareholders investments. Limited liability will make it
more appealing to shareholders to invest in.”
In part 2 a (ii) – not as well answered as expected as half of the students
only gained one mark. This was an opportunity to demonstrate their
knowledge of other advantages of forming a private limited company.
In part 2 (b) – again a question where approximately only half of the
students gained one mark. Perhaps students had not read the question
carefully enough and did not explain one reason against becoming a public
limited company. For those that answered correctly they understood that
shares could be bought by the public and if they gained more than 50% of
the shares they could take control of the business. For some students there
appeared to be some confusion as they assumed that a plc is controlled by
the government. Again student’s examination techniques could be
improved by ensuring that they give one reason and then develop it as
opposed to giving many reasons.
In part 2 c (i) – nearly all students made the correct calculation.
In part 2 c (ii) – although for this part of the question just under half of the
students gained no marks. The most popular answers were that it was the
end of the year or a seasonal time when people buy items and they would
want a cover for them. Some other suggestions were not related to the
information given and therefore gained no marks.
In part 2 d – most students were able to gain marks on this question with
the understanding that Cover-ups Ltd would need to monitor its sales and
the justification for this. Most understood the concept of monitoring sales
to ensure the price is correct and that they have sufficient stock, or that
they had to make financial plans for the future.
In part 2 e – this question was to demonstrate their knowledge of cost-plus
pricing. Very few students were able to gain the full marks available for this
question, but most had the basic concept of what this strategy involved.

Question 3
In part 3 a – it is pleasing to report that this question on finance was
answered much better than previous finance questions. Very few students
were unable to calculate the correct ratio figures, thus gaining two marks.
However, very few students were then able to make justifiable comments
on the liquidity of the business. Students did not have to calculate the
ratios to gain all the marks available for the question.
An example of a well answered question.

In part 3 (b) – most students were able to gain at least two marks for this
question with the understanding of what ‘span of control’ means. Most
popular responses were related to; closer working relationship, better
motivation of worker. However there were a number of blank answers to
this question.
In part 3 (c) – very few students were able to gain full marks on this
question. Most repeated the stem in their answer which did not gain them
any marks. The stem is used to help guide students and therefore should
not be repeated in the answer. Again perhaps this is an examination
technique that could be practised with students to avoid making a similar
error. Some students made comments on general communication but did
not relate it specifically to the directors and hence did not gain any of the
marks available.
An example where a student response was not sufficiently specific enough
and thus gained no marks.
“The business not only depends on one department, it is made up by more
than one department. Everyone in the business needs to know what is
happening, so when products need to be delivered, how many products,

what type of product. Efficient communication between departments helps
to reduce errors, so more profit is made.”
In part 3 d – Most of the students appeared to opt for option A, keeping the
price at €15.60. In general, students were able to gain some marks but did
not develop their answers sufficiently to gain the higher level. Some were
able to justify their choice and realised that the alternative would be very
expensive and might not achieve the sales they were hoping for. Students
should be encouraged to read carefully the stem and then not keep
repeating it in their answers. A number of students commented on the profit
and loss for the business but did not analyse or evaluate their answers
sufficiently. Not well answered by over half of the students.
As the question is asking students to ‘justify’, it is a good examination
technique to draw conclusions.
An example of a good answer.

Section B
Question 4
In part 4 a – again a knowledge question where nearly three quarters of the
students did not gain any marks. Most commented that it was making the
goods, when the customer wanted them.
In part 4 b - this question was not as well answered as anticipated. A
number of students did not read the question properly where it asked for
why Covers-up Ltd would prefer to use batch production rather than job.
Over half the students only gained 0-2 marks for this question. This is
probably due to the fact that they had not read the question correctly and
saw the words batch and job and gave full descriptions of these types of
production. There were no knowledge marks allocated to this question. The
majority of marks were for evaluative comments which students failed to
pick up. Explain does appear in AO2, AO3 and AO4 but most often is used
to point students in the direction of AO3 and AO4 type answers.

In part 4 c – this question was mainly answered well, with students showing
an understanding as to why a business would move to a poorer country to
manufacture their goods. Most popular reasoning was cheaper labour and
plenty of labour available with some justifying that health and safety
legislation was not as rigorous as in other countries, therefore making it
easier to set up a business.

In part 4 d – a question that tested the knowledge of students, nearly half
of the cohort did not gain any marks for this question. The command word
of ‘suggest’ was used showing that the main AO that was being tested was
AO4 – Evaluation. From some of the student’s responses it appeared they
did not have an understanding of what TQM meant or how it was applied in
a business. There appears to be some confusion between TQM and Quality
Control. For those that did understand some went into great detail about
what TQM is, but did not apply it to Cover-ups Ltd and therefore did not
gain any marks.

Question 5
In part 5 a (i) - over half of the students were unable to define the term
economies of scale which is a knowledge question.
In part 5 a (ii) – the question specifically asked about managerial
economies of scale and not general economies of scale. Over half of the
students did not score any marks on this question. Most tended to
comment on the advantage of economies of scale being able to buy in bulk.
However this is not managerial economies of scale. Again worth
reiterating, that all sections of the specification should be covered to enable
students to have the opportunity of answering the question.

In part 5 b – Again another question, that was not well answered by the
majority of students. Students demonstrated their knowledge about what
promotion was, but there were no knowledge marks available. Also some
students discussed what promotion is when gaining a new job. It appears
that students were either misinterpreting the question or not reading it fully
before they answered. On the other hand, some students were able to
comment on the importance of ensuring that the customers know about a
product and this helps them when deciding what to purchase. However,
there was an understanding that without promotion the customers would
not know about a product and others made reference to giving special offers
to encourage customers to purchase the new covers.
In part 5 c - The question asked for students to justify why they had chosen
one option and not the other. Students tended to gain the marks for their
chosen option but did not gain the full marks for the option they had
rejected. Therefore, comparatively few students were able to comment
successfully on the method they had chosen, whilst rejecting the other
option and justifying their reasons through analysis and evaluation, as
required by the question. There were still a number of students who were
writing in bullet point format and this did not allow them to gain the
analysis and evaluation marks available.
Non-financial incentives tended to be the most popular option selected by
students. A number of the responses were very descriptive and knowledge
based, with little or no analysis or evaluation. Students need to understand
that they choose one option and then have to justify why they have
rejected the other to gain the marks available. Often students do either
one or the other and not both. A number of students gave detailed
comments on Abraham Maslow and his theory and made reference to each
stage of the hierarchy.
It is worth pointing out to students that this question does carry the most
marks and they should allow sufficient time to answer it. A number of
students only completed a few lines and therefore did not gain many marks.
As mentioned previously some students continue on additional paper but if
there is no indication on the examination paper that they have done so,
valuable marks could be lost.

An example of knowledge based answer.

An example of a student who has analysed and justified their comments.
“I have chosen option 1 as financial incentives are a lot more wanted by
everyone. If the workers get bonus or pay rise they will work a lot better
and efficiently as they are getting more money. They will also be happier
meaning the morale of workers will be higher so work ethic will be better.
With non-financial incentives workers may be more motivated but with
financial rewards they have to work towards it is more appealing. As
everything gets more expensive people need more money, so this is
another reasons why financial incentives are better. There are also more
options with financial for workers. For example if whoever makes the most
products by the end of the week gets £500 extra they will work ten times
harder to get the money. A problem with this is that the quality may
decrease as they try to get more items made.
Personally I would definitely prefer a financial reward than non-financial and
so would everyone I know. As money is what makes the world work which
is why I would choose option 1.”
This answer has made many valid points for the financial incentives but
little against them which means they would have gained half marks.
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