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SECTION A
Read Extracts A-D in the Source Booklet before answering Question 1.

1 (a) Explain one advantage for Aldi of having a mission statement.
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(b) Using the information in Extract B, calculate, to two decimal places, the gearing
ratio for Aldiin 2016. You are advised to show your working.
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(c) Discuss the likely value of Ansoff’s Matrix when developing the strategy for Aldi’s
expansion in the UK.
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(d) Assess how useful investment appraisal techniques might be for Aldi when
planning its expansion.
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(12)

(e) Assess the likely benefits of organic growth for Aldi.
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(Total for Question 1 = 40 marks)

TOTAL FOR SECTION A =40 MARKS
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SECTION B
Read Extract E in the Source Booklet before answering Question 2.

P&G wants to regain its market share for razors. It could continue to focus on competitive
prices or increase its use of promotional methods.

2 Evaluate which is the best option for P&G to use.
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(Total for Question 2 = 20 marks)
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SECTION C \ s

Read Extracts F and G in the Source Booklet before answering Question 3.

Yo

3 Evaluate the best human resource strategy to improve employee retention for a
Japanese business.
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(Total for Question 3 = 20 marks)

TOTAL FOR SECTION C =20 MARKS
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