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Summary of content coverage: comparison of 2008 and 2013
specifications

Key:

Numbering in bold (e.g. 1.3.1) relates to 2013 IAL specification
Numbering in italics (e.g. 1.3.1) relates to 2008 GCE specification

Heading

No change to content
(i.e. content in the 2013 IAL specification is unchanged from the 2008
specification)

Minimal change to content

(i.e. content in the 2013 IAL specification was partially covered in the 2008
specification, may include some new content elements

In the IAL specification the word ‘including’ means that everything included must
be taught. When you see ‘e.g.” you may use the examples provided or substitute
your own examples.

Example 1
Factors to consider, including:
A

B
C

This means that you must teach A, B and C. You may choose to teach additional content
items, but you must cover those listed.

Example 2

Environmental considerations e.g. emissions, waste disposal
This means that when you teach environmental considerations you may teach the students

about emissions and waste disposal but, if you prefer, you can substitute your own
examples.
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Overview of changes to the units

The opportunity has been taken to (i) update the specification in the light of developments
in business, (ii) build on the experience of previous specifications and (iii) to target the
qualification closely to its international market. Such additions are not deemed to be great
and it is believed that they will not add greatly to the teaching of the specification as many
of them have probably been referred to in the past. A wide range of examples have been
provided to enable in-depth understanding of the content.

Unit 1 has been renamed 'Business Enterprise’ and the emphasis is now on business
(including all types and sizes of organisations) rather than the entrepreneur.

The content of Unit 3 and Unit 4 from the Edexcel Advanced GCE in Business Studies
(9BS01) has been reversed - this reflects the international character of this specification.

Please note that IAS terminology has been used throughout, and previous UK

GAAP terms used have been amended. Please see Appendix 3 of the new
specification for further guidance.

Mapping IAL in Business Studies content — Final Draft — June 2013 © Pearson Education Limited 2013 Page 2 of 11



PEARSON ALWAYS LEARNING

Unit 1: Business Enterprise
(previously Unit 1: Developing New Business Ideas)

Pearson Edexcel IAL in Edexcel Advanced GCE in Business Studies
Business Studies - 2013 (9BS01) - 2008

1.3.1 Entrepreneurshi
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Pearson Edexcel IAL in Edexcel Advanced GCE in Business Studies (9BS01) -
Business Studies - 2013 2008

1.3.2 Researching a business opportunity

1 Market research Content partially covered in Unit 1: Topic 1.3.3 - Evaluating
a business opportunity, with market orientation taken from
Unit 1: Topic 1.3.2 - Identifying a business opportunity.

New content: the distinction between product and market
orientation; social networking to support market research.

New content requires the study of the increasing use of ICT
and social networking to support market research and this
has been recognised by its inclusion at this point.

2 The market Content previously covered in Unit 1: Topic 1.3.3 -

3 Positioning Evaluating a business opportunity.

4 Product trial

Clearer definitions for the term market and product trial are
provided with further exemplification for clarity.

1.3.3 Supply and demand

1 Demand Content previously covered in Unit 1: Topic 1.3.2 -
2 Supply Identifying a business opportunity.
3 Interaction of supply
and demand The opportunity has been taken for greater clarity in what is
required for demand and supply with a clear definition of
both terms and greater exemplification.

1.3.4 Finance

1 Sources of finance Content partially covered in Unit 1: Topic 1.3.5 - Financing
the new business idea, with relevance of a business plan in
obtaining finance moved from Unit 1: Topic 1.3.7 - Putting a
business idea into practice.

New content: alternative sources; secured and unsecured
loans; the appropriateness of sources to the company
structure; the need for a business plan when obtaining
finance.
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Pearson Edexcel IAL in Edexcel Advanced GCE in Business Studies (9BS01) -
Business Studies - 2013 2008

1.3.5 Measuring business performance

1.3.6 The wider business environment
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Unit 2: Business Structures and Processes
(previously titled Managing the Business)

Pearson Edexcel IAL in
Business Studies - 2013

Edexcel Advanced GCE in Business Studies (9BS01) -
2008

2.3.1 Marketing

1 Marketing objectives | Content previously covered in Unit 2: Topic 2.3.1a -
and strategy Marketing plan.
2 Marketing mix
3 Price elasticity of The marketing mix is defined as the 4Ps and this is all that
demand (PED) will need to be studied. How current social trends may
impact on the marketing mix is included to meet changing
conditions.
4 Income elasticity of New content: normal and inferior goods, effect on

demand (YED)

businesses of changes in income, calculation and
interpretation of YED and implications for businesses.

The addition of YED logically follows content on PED and will
support learner progression.

2.3.2 Managing operations

1 Productivity and Content partially covered in Unit 2: Topic 2.3.2a — Managing
efficiency the provision process.
New content: distinction between labour and capital
intensive production.
Productivity and efficiency are clearly defined including the
factors that influence both, with a distinction between labour
and capital intensive production required.
2 Product or service Content previously covered in Unit 2: Topic 2.3.2a -
design Managing the provision process.
3 Capacity utilisation Content partially covered in Unit 2: Topic 2.3.2a — Managing
the provision process.
New content: calculation of capacity utilisation.
4 Inventory control Content previously covered in Unit 2: Topic 2.3.2a -
5 Lean production and Managing the provision process.

quality management

UK GAAP terms have been updated to IAS terminology.

Pearson Edexcel IAL in
Business Studies - 2013

Edexcel Advanced GCE in Business Studies (9BS01) -
2008

2.3.3 Managing finance

1 Budgets

2 Sales forecast

3 Managing working
capital

4 Why businesses fail

Content previously covered in Unit 2: Topic 2.3.3a — How
does a company budget efficiently.

Exemplification for each element, in particular is the purpose
of sales forecast, the importance of working capital, the
difference between cash and profit in the short and long run
respectively.
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Unit 3: Strategic Business Decisions
(previously titled Making Business Decisions)

Pearson Edexcel IAL in Edexcel Advanced GCE in Business Studies (9BS01) -
Business Studies - 2013 2008

3.3.1 Corporate objectives and strategy

1  Corporate objectives | Content previously covered in Unit 4: Topic 4.3.1a -
2 Stakeholder Corporate objectives and strategy.
influences on

corporate objectives Corporate culture is now defined and greater exemplification
3 Corporate culture has been given.

Corporate strategy Content partially covered in Unit 4: Topic 4.3.1a — Corporate
objectives and strategy.

New content: the Boston Matrix.

Porter’s strategic matrix has been defined for clarity.

3.3.2 Making strategic and tactical decisions

1 Decision making Content partially covered in Unit 4: Topic 4.3.2a — Making
models strategic decisions.

New content: SWOT analysis.

2 Investment appraisal

3 Decision trees Content previously covered in Unit 4: Topic 4.3.2a — Making
4 Critical Path Analysis | strategic decisions.

(CPA)
5 Contribution For contribution it is now necessary to be able to calculate
6 Business contingency | and interpret the information obtained.

planning
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Pearson Edexcel IAL in Edexcel Advanced GCE in Business Studies (9BS01) -
Business Studies - 2013 2008

3.3.3 Assessing competitiveness

3.3.4 Company growth
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Unit 4: Business in a Global Context
(previously titled International Business)

Pearson Edexcel IAL in Edexcel Advanced GCE in Business Studies (9BS01) -
Business Studies - 2013 2008

4.3.1 International markets

1 Reasons for the
increased growth of
international trade Content previously covered in Unit 3: Topic 3.3.1 - Why

2 Conditions that prompt | does a business seek international markets?
businesses to trade
internationally

3 Global mergers and Content previously covered in Unit 3: Topic 3.3.5 -
takeovers Globalisation.

4.3.2 Changing global economy

1 Growing economies Content partially covered in Unit 3: Topic 3.3.2 - Key
players in the world economy.

New content: growth indicators, consideration of more
countries.

Helping increase the relevancy for international centres.

4.3.3 Business location

1 Assessment of a Content previously covered in Unit 3: Topic 3.3.3 — How
country as a market does a country decide which countries to target?
2 Assessment of a Content partially covered in Unit 3: Topic 3.3.5 -
country as a Globalisation.
production location
New content: consideration factors.
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Pearson Edexcel IAL in Edexcel Advanced GCE in Business Studies (9BS01) -
Business Studies - 2013 2008

4.3.4 Other considerations before trading internationally

4.3.5 Global marketing

4.3.6 Multinational corporations (MNCs)
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