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Introduction

This was the fifth sitting of the 2017 Specification in GCSE Business, but essentially only the
third meaningful one, due to the Covid-19 pandemic. Again, entries rose compared to 2022
with approximately 61,000 students sitting this examination.

This report gives feedback on Paper 2 (1BS0_02) 'Building a business'. It should be used by
centres as a critical document to enhance both teacher and student understanding of the
core skills that are under test in each type of question. Going forward, it should be used to
fine-tune the approach taken by candidates in answering each style of question used within
the examination.

Please note, | have deliberately made this report lengthy (apologies to those centres that
photocopy this report), so that students have access to worked examples that can be used in
the classroom to support future student performance. Please do ensure that it is used in the
classroom, since the purpose of this report is that should not be hidden away for the
exclusive use of teachers.

Each question will have at least two worked exemplars which will highlight common mistakes
and provide examples of high-scoring performance. Where appropriate, | have included
'Examiner Tips' on how candidate performance could be improved in future years.

Once again | did an extensive sample of student responses at the start of this series, and on
this paper approximately 4% of candidates failed to finish the paper and answer Question
7(e). This suggests that the extra 15 minutes of time was well used by candidates, as was the
separate source booklet. Nevertheless, approximately 4% of candidates left the 12 mark
‘Evaluate...” question blank. This could be attributed to poor examination technique through
over-answering on 1, 2 and 3 mark questions. Repeating the root of the question is often the
main culprit, as well as the over-engineering of answers to low-tariff questions, where more
points and linked strands are written than is necessary to score full marks. | will be
highlighting these errors throughout this report.
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Question 1 (¢)

This question was, on the whole, well answered. The majority of students focused on
improving motivation and productivity, aligning the goals of the employee to that of the
business and creating a reduction in staff turnover. A small proportion of students focused
on the benefits to the individual employee and never brought their answer back around to
highlight a reason why the business might use performance reviews. A more common error
was confusing performance reviews with customer reviews. Sadly, as a result of not
answering the question, these candidates scored zero marks.

(c) Explain one reason why a business might use performance reviews with

its employees.
= (3)
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«~ Examiner Comments
This is an example of how some candidates confused customer

reviews with performance reviews. Performance reviews have nothing
to do with '...advertising the product...' The candidate scored 0 marks.
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(c) Explain one reason why a business might use performance reviews with
its employees.

N

% ResultsPlus
Examiner Comments

The candidate scored 1 mark for the reason "...checks if an employee is
working at an adequate level by setting up yearly aims'. This is then
developed through '...help identify employees that are not doing an
adequate amount of work so they can be warned..." (1 mark). This is
then further developed with '...this will help maintain business
productivity levels...' (1 mark). The candidate scored 3 marks in total.
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Question 1 (d)

This question required the candidate to 'Explain one impact...' Impacts can either be positive
or negative so the question offered candidates a degree of flexibility in their approach.
Candidates tended to struggle with this question since they often failed to make it clear that
their response was about 'flow production'.

(d) Explain one impact on a business of using flow production.
(3)
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" 4 ResultsPlus

Examiner Comments

The candidate provides an impact "...it will be able to produce identical
items at a fast rate.' (1 mark). This is then developed through "...this will
maximise profits.' (1 mark). The candidate then switches to a separate
impact '...nowever the machinery to set up is quite expensive...' and
then makes an error through '...the business will have a decrease in
revenue at the start.' Thus, the candidate has provided two impacts,
when the question only asks for one. In this situation only the first
impact is scored since it is worth 2 marks for an impact and an
accurate linked strand. The second impact is worth less since it has
inaccurate development. Thus, it is ignored.

Overall, the response scored 2 marks.

.\ ResultsPlus

\ Examiner Tip

Notice how the candidate repeats the root of the question through
'One impact on a business of using flow production is...' Doing this
does not score any additional marks and if repeated over the course of
a full exam paper, can often cause a candidate to run out of time.

Thus, it can be an expensive error to make.
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(d) Explain one impact on a business of using flow production.
(3)
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Examiner Comments

The candidate provides an impact "...the business is able to
manufacture identical products in high quantities at high speeds.' (1
mark). This is linked to '...the business is able to recover from stock
issues such as selling out quickly and are more able to meet spikes in
demand.' (1 mark). This is then linked to "...the business is not likely to
lose out on sales due to stock complications.' (1 mark). The candidate
provided an impact followed by two logical linked strands of
development. Overall, the response scored 3 marks.

7 GCSE Business 1BS0 02



Question 2 (c)

In ‘calculate’ questions no marks are given for the formula, since the question tests
'Application’ or 'AO2'. If the correct answer is seen on the answer line, it is automatically
awarded 2 marks. Thus, most candidates scored either 0 or 2 marks, unless they failed to
round to the correct number of decimal places which was a fairly common problem.
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Table 1 contains financial information about a business.

£
Sales revenue 900000
Cost of sales 325000

Other operating expenses and interest | 175000

Net profit 400000
Table 1
(c) Using the information in Table 1, calculate to 2 decimal places, the net
profit margin.
(2)
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\6\ ResultsPlus
Examiner Comments

The candidate has given an answer which is essentially correct, but has
not followed the instruction of '... 2 decimal places' in the question.
Thus, they can only score 1 mark.

T4\ ResultsPlus

\ Examiner Tip

Questions, when not involving a whole number answer, will always
refer to'...2 decimal places..." in the root. Candidates will never have to
round up or round down, because the questions have been
engineered to prevent that from being required. Candidates just need
their answer to be written to the first two decimal places on their
calculator.
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Table 1 contains financial information about a business.

£
Sales revenue 900000
Cost of sales 325000

Other operating expenses and interest | 175000

Net profit 400000

Table 1

(c) Using the information in Table 1, calculate to 2 decimal places, the net
profit margin.

o R
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/ ResultsPlus

Examiner Comments

This is what the examiner is looking to see: the correct answer on the

answer line to the right number of decimal places. 2 marks were
awarded.
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Question 2 (d)

This was very well answered. Most candidates focused on 'interest rates' linking it to
'increased costs' and then 'decreased profit'. A smaller proportion of candidates considered
the cash flow issues of making regular capital and interest repayments. The majority of
candidates scored full marks.

(d) Explain one disadvantage to a business of using loan capital as a source
of finance.

4\ ResultsPlus
<\

Examiner Tip
The candidate offered a disadvantage with no development. Thus, the
response scored 1 mark.
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(d) Explain one disadvantage to a business of using loan capital as a source

of finance.
(3)
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Examiner Comments

The candidate has provided a disadvantage through '...the business
will end up paying more' (1 mark). This is then linked to '...because
there will be a certain amount of interest charged...' (1 mark). Then the
candidate repeats what they essentially wrote at the start, so the third
linked strand is a repeat. Overall, the response scored 2 marks.

N J

M4\ ResultsPlus
SCN

Examiner Tip
Always read your answer back and use your fingers to count the point
(in this case it's a disadvantage) and then the two linked strands. This
will help you to identify whether you have repeated a linked strand
and/or whether your answer is too short or too long.

GCSE Business 1BS0 02 12



(d) Explain one disadvantage to a business of using loan capital as a source
of finance.

(3)

Examiner Comments

This candidate offered a different style of response that was rarely
seen. The disadvantage is '...greater cash outflow as loans are
borrowed money they are required to pay back...' (1 mark). This was
linked to "...less cash in the business...' (1 mark). This is then linked to
"...less liquidity.' (1 mark). Overall, the response scored 3 marks.
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Question 2 (e)

This was another straightforward 'Explain one reason...' question that was well answered.
Most candidates focused on the 'reduction in costs' or 'the need to replace employees with
machines' or 'to improve communication/organisational structure'. A relatively small number
of candidates misread the question and wrote responses about the impact on the employee
of losing their job.

(e) Explain one reason why a business may decide to reduce the size of its workforce.
(3)

N 4 ResultsPlus

Examiner Comments

Despite its length, this response says very little. All of the development
is a repeat of the question. Thus, the candidate receives 1 mark for
'...costs are getting too high'. The remainder of the answer is a
paraphrasing of what is stated in the question. Overall, the response
was awarded 1 mark.
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(e) Explain one reason why a business may decide to reduce the size of its workforce.
(3)
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/\ Examiner Comments

This answer contains roughly the same number of words as the
previous exemplar. However, it answers the question in full. A reason
is provided '...less salaries to pay...' (1 mark) which was linked to
"...being able to spend more money on marketing...' (1 mark) which was
then linked to "...increasing sales...' (1 mark). A reason followed by 2
logical linked strands of development. Overall, the response scored 3
marks.
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Question 3 (b)

This question required candidates to interpret a bar gate stock graph. They had to measure
the size of the three orders (A, B and C) and then add them together. Acommon mistake was
not to subtract the buffer stock when calculating the size of each order. This approach led to
an incorrect answer of 3,200 units, when the correct answer was 2,300 units.
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Figure 2 shows a bar gate stock graph which shows the deliveries of raw materials to
a business in June 2021. These deliveries are labelled A, B and C.

1,500 ﬁ # i
K Maximum stock level
\
1,000 \\
Stocks of , \ )
raw materials ¢ \ q\ \ Re-order level
(in units) RL
20 \ X
N |
%
‘T Buffer stock
0
0 10 ©20 30
Number of days
Figure 2

(b) Using the information in Figure 2, calculate the total amount of stock that was
delivered to the business in June 2021. You are advised to show your workings.

(2)
g =N

ANOXinuea SEoce - Lufler SEQCR

1300 - \00 = \200,

......... v2.00 ... units
_ J

» ResultsPlus

Examiner Comments

This candidate only calculated the size of the delivery for order B. The
other two orders were ignored. The answer was incorrect on the
answer line and the workings were not correct since the size of orders
A and C were missing. Overall, the response scored 0 marks.
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Figure 2 shows a bar gate stock graph which shows the deliveries of raw materials to
a business in June 2021. These deliveries are labelled A, B and C.
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(b) Using the information in Figure 2, calculate the total amount of stock that was
delivered to the business in June 2021. You are advised to show your workings.

(2)
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Examiner Comments

The candidate provided the correct answer on the answer line. There is
then no need to look at anything else. 2 marks were awarded.
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Question 3 (¢)

This question elicited some responses where, rather than focus on the '...disadvantage of a
poor relationship with suppliers', candidates chose to focus on what happens when there is a
...good relationship with suppliers'. Most correct answers focused on a 'lack of trade credit’
or 'supplier unreliability' leading to less flexibility with orders or late delivery. Generally, the
quality of responses to this question were good.

(c) Explain one disadvantage to a business of having a poor relationship with
its suppliers.

\( -/ ResultsPlus

/\ Examiner Comments

This is an example of a candidate who has answered the opposite of
the question asked, and then the reader is required to work out that
with a poor relationship the opposite is true. These type of responses
scored 0 marks.
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(c) Explain one disadvantage to a business of having a poor relationship with
its suppliers.

-One_disaduanrage. s At supplies May........
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Examiner Comments

The response provides a disadvantage through '...suppliers may
prioritise competitors over the business.' (1 mark). This was linked to
"...the business will receive their raw materials after their
competitors..."' (1 mark). This was then further linked to '...the business
will lose its competitive advantage as they will be slower to create their
products.' (1 mark). Overall, the response was awarded 3 marks.
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Question 3 (d)

This was another 'Explain one impact..." question. Impacts can be positive and negative. Most
candidates chose to explore a positive impact. The favoured response was one that focused
on 'motivation' and 'lower staff turnover'. A minority of responses focused on the impact on
the employee, not the business. These responses scored 0 marks.

(d) Explain one impact on a business of introducing job rotation.

.. o, 5 o (AR TS —iaks

(3)
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N { ResultsPlus

/'\ Examiner Comments

This candidate gave a positive impact through '...useful when
motivating employees.' (1 mark). This was linked to '...because the staff
will be able to play any role instead of getting tired with their current
role.' (1 mark). Then an example was given. However, the example is
not a further linked strand, it just exemplifies the previous linked

strand. Thus, the response scored 2 marks.

T4\ ResultsPlus
G

Examiner Tip
Candidates should be wary of using examples on questions that have
no 'Application' or 'AO2'. They often add nothing to the scoring
potential of the response.
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(d) Explain one impact on a business of introducing job rotation.
(3)

S\ e/\}g.{—s_kg ............ m \-\\/c,*,x..s..
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\0\/ ResultsPlus
Examiner Comments

This response was short, but it was impossible not to award 3 marks.
"...increases staff motivation..." is the impact (1 mark). This was linked
to '...employees won't get bored...' (1 mark) which was linked to
"...increasing employee retention.' (1 mark). So we have an impact and
then subsequent logical, linked strands of development. Overall, the
response was awarded 3 marks.
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Question 3 (e)

This question tests 'AO1b' or 'Understanding' and 'AO3a' or 'Analysis'. Examiners are
instructed to make a level judgement separately on each 'AO' or 'Assessment Objective' and
then take a 'line of best fit' to arrive at the final level and mark.

Most candidates displayed a shaky knowledge of tariffs. At the standardisation meeting we
decided to give credit to candidates who stated that the exporting business paid the tariff,
alongside the importing business paying the tariff because of the complexities of
determining which business was the importer and the exporter. It was also pointed out that
the exporting business could also decide to absorb the tariff by lowering the price of their
exports and accepting a smaller profit per unit. However, candidates who did not display an
accurate understanding of how a tariff worked were not given a Level 3 judgement for
'Understanding' or 'AO1b'. Thus, there were relatively few 6 mark responses to this question
,with most reaching a range between 2-5 marks.

d,\ofa ¢ Yo ‘e
(e) Discuss the impact on a business from new tariffs being introduced by countries it
exports to.
(6)
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> / ResultsPlus

Examiner Comments

The candidate has divided their response into two paragraphs to
reflect two impacts. The first impact is accurate and two linked strands
are built from it. In the second paragraph, a further two linked strands
are developed from an accurate, but perhaps slightly unclear, impact.
Thus, Level 2 was awarded for 'Analysis' or 'AO3a’. A similar judgement
was made for 'Understanding' or '"AO1b'. Overall, the response scored
4 marks.

4\ ResultsPlus

\ Examiner Tip

It is often easiesr to generate five linked strands over two impacts
rather than one impact to reach a Level 3 judgement in 'Analysis' or
'AO3a'. Separating the two impacts into two paragraphs aids the

readability of the answer.
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(e) Discuss the impact on a business from new tariffs being introduced by countries it
exports to.
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<6<Examiner Comments

This candidate has decided to consider two impacts. When considering
the first impact, the candidate is accurate and develops three linked
strands. When considering the second impact, the candidate is again
accurate, and there are just about two linked strands. Thus, for
'Analysis' or '"AO3a’, the candidate is awarded a Level 3. For
'‘Understanding' or 'AO1Db' the understanding is strong, but the
candidate never states that a tariff is a tax. Thus, a judgement was
made which placed the response in Level 2 for this Assessment
Objective. Therefore, using a line of best fit, the response was awarded
Level 3 and 5 marks were scored.
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Question 4 (a)

In Section B, all of the questions now require 'Application' or 'AO2' - hence this is why there is
a case-study to help candidates think about this skill at the start of the section. This year, the
case studies or extracts were placed in a separate 'Source Booklet' to minimise the amount
of time a candidate spends flicking between the extract and the questions.

Despite being only worth 2 marks this question proved to be troublesome. To score 1 mark
'...one possible method, other than faster delivery had to be identified that differentiated
Ocado's service..." This was the easy part, although ideas such as opening up physical shops
were not given any credit, since it was deemed at standardisation, that it is not part of
Ocado's service as an online retailer. Most candidates chose 'environmentally friendly vans',
'better website' or 'increased choice' as their method. The harder part of achieving a full
scoring answer was developing the method chosen with 'Application’ or 'AO2'. Those
responses which had a linked strand which developed the method, often did not provide any
'Application’, and those responses that contained 'Application' often gave development that
deviated into a benefit, rather than a pure focus on the development of the method. As a
result, the vast majority of candidates scored 1 mark on this question.

4 (a) Outline one possible method, other than faster delivery, that Ocado could use to
dlfferentlate its service.
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Examiner Comments

The candidate has failed to read the question closely enough since
'...one hour same day delivery..." is essentially the same as 'faster
delivery' and the question states '...other than faster delivery'. Thus,
the response did not answer the question and scored 0 marks.
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4 (a) Outline one possible method, other than faster delivery, that Ocado could use to
differentiate its service.

A

N { ResultsPlus

/\ Examiner Comments

This response identifies a method '...increasing its product range' (1
mark) and then develops the method '...may sell a product that its
rivals, Asda, may not sell...' This provides development of the method
and also demonstrates application through 'Asda’ (1 mark). Thus, the
second mark can be scored. It is worth noting that '...increasing sales
revenue...' would not be accepted as development of the method
because the candidate is changing the question to one that examines
an impact/benefit rather than a method. Overall, the candidate scored
2 marks.
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4 (a) Outline one possible method, other than faster delivery, that Ocado could use to
differentiate its_service.
(2)

AR ... 0k L. . eXLleA k... CoAS ML’ Seevith. ...
Shoppears

\( / ResultsPlus

« Examiner Comments

The candidate identifies a method through '...offer excellent customer
service...' (1 mark). This is then developed through '...shoppers are
more satisfied if they have any worries or complaints with their
deliveries'. Despite the development, the second mark cannot be
awarded until some 'Application’ or 'AO2' has been seen. This appears
right at the end with reference to the '62% rating from Trustpilot'. Note
how the candidate has not deviated away from the method chosen
and moved into benefits involving more customers, higher revenues
etc. Overall, the response scored 2 marks.
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Question 4 (b)

The 'Analyse' question tests two 'Assessment Objectives' or 'AOs', namely 'AO2' or
'Application’ and 'AO3a’ or 'Analysis'. Thus, to be successful, candidates need to demonstrate
both of these skills within their answer. Examiners will then make a separate judgement on
'Application’ or 'AO2' looking for a range of different examples of context, spread throughout
the response to reach Level 3. Equally, examiners are also looking for 5 linked, accurate,
strands of development emanating from the 1 or 2 points (which in this case are benefits). If
they see this, then a Level 3 judgement will also be made for this Assessment Objective as
well. To reach their final mark, examiners will take a 'line of best fit' across the two 'AO' levels
that have been adjudged by the examiner.

Note that a generic answer that has no context/application, whatsoever, cannot score above
3 marks.

This question proved to be highly accessible with most students focusing on 'increased sales'
or 'increased brand loyalty'. The biggest brake on student achievement was lack of
'‘Application’ or 'AO2'. Examiners were constrained in awarding some technically excellent
answers 3/6 marks, simply due to a lack of realisation that the candidate had to contextualise
their response. Again, exam technique was at fault here.
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(b) Analyse the benefit to Ocado of good customer service.
(6)
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< { ResultsPlus

/\ Examiner Comments
The candidate has divided their response into two paragraphs. The
firstimpact is accurate and three linked strands are built off it. The
second impact is also accurate and four linked strands are built from it.
Thus, the candidate has more than surpassed the requirement for five
logical linked strands of development and can be awarded Level 3 for
'Analysis' or '"AO3a’. Unfortunately the response is generic and no
attempt is made to use the case study or extract contained in the
source booklet. Therefore, Level 0 was awarded for 'Application’ or
'AO2'. Overall, the response scored 3 marks.
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(b) Analyse the benefit to Ocado of good customer service,
(6)
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< { ResultsPlus

/\ Examiner Comments
As a contrast, this candidate has decided to primarily focus on one
benefit, and has managed to build the required five logical, linked
strands of analysis. Then a second benefit is provided, adding more
unnecessary 'Analysis' or 'AO3a’. Thus, Level 3 has been achieved for
this Assessment Objective. With regards 'Application' or 'AO2', the
candidate has used 'Asda’, 'groceries’, '40% rise in recent years', 'rating
of 62%' and 'food market'. Thus, the answer is well contextualised and
the candidate was adjudged to have reached Level 3 in this skill area as
well. Overall, the response was awarded 6 marks.
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Question 5 (a)

This should have been a relatively straightforward question. It involved calculating a simple
average. Generic quantitative skills can be tested and a list of them is provided in Appendix 2
on page 31 of the Specification document. Again, once the correct answer is seen on the
answer line, 2 marks are automatically awarded and the workings are not even looked at. The
only time workings are considered is when the answer on the answer line is incorrect.

5 Table 2 contains information about the price of an annual supermarket delivery pass

in 2020.

£
Asda 55
Morrisons 65
Ocado 110
Sainsbury’s 60
Table 2

(Source: adapted from https://www.lovemoney.com/guides/3444/
cheapest-supermarket-online-delivery-deals-asda-tesco-iceland-cost)

(a) Using the information in Table 2, calculate the average price of an annual

supermarket delivery pass.

(2)
i “0 ™
65 g2 s = L6780
S
270
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Examiner Comments

This response scored 0 marks. However, what is worrying about this
response is that the candidate appears not to have had a calculator, or
has not been provided with one by their centre. £110 + £65 + £60 + £55
=£290 not £270. The irritating element is that the manual long division
is correct, albeit calculated from an incorrect aggregation of the four
delivery passes. This could so easily have been a 2 mark response.
Sadly, and with regret, the candidate scored 0 marks overall.

4\ ResultsPlus
\ Examiner Tip
If you do not have a calculator, please ensure that you make the

invigilator in the exam room aware. They will provide you with one.
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5 Table 2 contains information about the price of an annual supermarket delivery pass
in 2020.

£
Asda 55
Morrisons 65
Ocado 110
Sainsbury’s 60

Table 2

(Source: adapted from https://www.lovemoney.com/guides/3444/
cheapest-supermarket-online-delivery-deals-asda-tesco-iceland-cost)

(@) Using the information in Table 2, calculate the average price of an annual
supermarket delivery pass.

(2)

Gs # 65; 110 169 =725

h
ResultsPlus

Examiner Comments

The answer is £72.50, but £72.5 was applicable for both marks. Note,
that the workings are never looked at by an examiner, once an
acceptable correct answer is seen on the answer line. Overall, the
candidate was awarded 2 marks.
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Question 5 (b)

This was the hardest of the four 'Calculate...' 2 mark questions that are contained within the
exam paper. To get the correct answer, the formula to calculate 'gross profit' had to be
manipulated to reach the value for 'sales revenue'. This proved to be difficult for the majority
of candidates with many subtracting 'Gross profit' from the 'Cost of sales'. The correct
answer was £1756.6m and involved 'Cost of sales' being added on to 'Gross profit'. The

majority of candidates got this question wrong, through their inability to manipulate the
formula.

Table 3 contains Information about Ocado’s financial perforrmance in 2019,

& rmilllion
Cost of sales 11548
Gross profit 591.8
Crther operating expenies and interest 169
Met profit (325.1)

Table 3
[Sounce: sdapted from hnps.iwww ocsdogroup.comimeionannual-repon- 2019

(b Using the information in Table 3, calculate Ocado’s sales revenue in 20190
You are advised to show your workings,
(2]

o - —_— 4

\( ( ResultsPlus
/\ Examiner Comments

The correct answer was provided by the candidate on the
answer line, therefore the candidate was awarded 2 marks.
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Table 3 contains information about Ovada® financial performance in 2019,

£ million
Cost nfl-ul-:-:. o 11648
Gross profit 5918
Other operating nplnﬁc; and interest 916.9
Met profit {325.1)

Table 3
(Sowrce: adapied from Fttpsy fwww.ocsdogroup comdimestors’annusl-report- 2009

(b) Using the information in Table 3, calculate Ocodo’s sabes revenue in 2019,
¥ouw are advised to show youwr workings,

(Z)

o~ .

_%Wﬁ_;f:é-
164 ¥ —SA o € —c -
S ==

£ 2 =1 K  mikon

dResuItsPlus

Examiner Comments

This was typical of the kind of scattergun approach that examiners
were faced with. This particular candidate has offered two
calculations, neither of which are correct. The candidate was awarded
0 marks.
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Question 5 (¢)

This question proved quite troublesome since a reasonable number of candidates failed to
pick up on the use of the term 'warehouses' within the question and then went on to
generate an answer which was focused around food manufacturing. Most candidates
focused on new technology 'improving the speed of packing and distribution' and also
Ocado's 'ability to reduce the number of employees in the warehouse allowing a reduction in
unit costs'.

(c) Analyse the benefit to Ocado of using new technology in its warehouses.
(6)

.......... f”%:)rbwwe%(w}%‘;f/(k&r\w kechnology evergn

......... A khe \6ngra K&SMLMMM?‘%MS Lages.

RS Moy Ke (oSkS ace dolon Ond gedwckion ]S higher
will efwmﬂq dn o Y WeAh Y2 haher ansunk 0f. et

...... 'v«%m Witk Mhehoue deieveny ﬁu tn Lsombed ko . Ao

N / ResultsPlus

~ Examiner Comments
The candidate has decided to focus on one benefit. Four linked strands
are built off a valid benefit. This allowed the candidate to reach Level 2
for 'Analysis' or 'AO3a'. With regards 'Application’ or AO2', the
candidate has only used the extract in the Source Booklet once
mentioning 'one hour delivery' right at the end of the response. For
this Assessment Objective, the candidate was awarded Level 1. Taking
a line of best fit, the response was placed in Level 2 and 3 marks were
awarded.
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(c) Analyse the benefit to Ocado of using new technology in its warehouses.

(6)
€00, haa. used . MDboB . Ao PO AABIONNR QDRED
06 berebk et Pais s olMncugn. then wold. cosk. maresy..

bW;th%%&OW‘\»sM&WM»m«% .............
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< { ResultsPlus

/\ Exammer Comments
The candidate has chosen to consider two separate benefits in two
paragraphs. Three linked strands are built off the first accurate benefit.
Note, how the strand regarding 'wages' is repeated. Therefore, this can
only count once as a linked strand. In the second paragraph another
valid benefit is given with another three logically developed linked
strands. As a result, the response can reach Level 3 for 'Analysis' or
'AO3a'. Regarding 'Application' or 'AO2' the candidate has mentioned
'robots’, 'grocery’, 'sales rose 40%/, 'less than 5 minutes' and '30,000
orders per week in 2020'. Thus, the candidate made a varied use of the
extract in the Source Booklet, and contextualisation was evident all the
way through the answer. As a result, 'Application’ or 'AO2' was also
adjudged to also be in Level 3. Overall, the response reached Level 3
and 6 marks were awarded.
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Question 6 (a)

A 'State one...' question requires students to make a statement in their answer and because
the question contains 'Ocado...", there must be some evidence of 'Application’ or 'AO2' to
score the mark on offer. Most students struggled to offer an influence and instead stated a
'pricing strategy' which did not answer the question set. Those candidates that could offer an
influence on the pricing strategy used by 'Ocado...", often could not score a mark due to the
lack of any 'Application’ or 'AO2' relating to the grocery industry or Ocado's operations.

6 (a) State one possible influence on the pricing strategy used by Ocado.
(1)

N / ResultsPlus

Examiner Comments
'Quality..."is a possible influence on Ocado's pricing strategy and then

the term 'groceries' adds the 'Application’ or 'AO2'. 1 mark was
awarded.
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6 (a) State one possible influence on the pricing strategy used by Ocado.

.................. 51 @0 % 2 N, G . < 1 S SO A

A

N { ResultsPlus

/'\ Examiner Comments

This response scored 1 mark. We have 'one possible influence on the
pricing strategy used by Ocado...' and then mention of the term
'‘groceries' which adds the 'Application’ or 'AO2'. 1 mark was awarded.

W4\ ResultsPlus
G

Examiner Tip
A'State one...' question requires 'Application’ or 'AO2' within the
response to qualify it as a scoring response. Writing a generic answer
ensures that '0 marks' are always scored in this style of question.

N
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Question 6 (b)

This question was another 'Outline one..."' question. To score 1 mark was relatively easy.
Candidates had to provide a drawback of using just in time (JIT) stock control. A majority of
students focused on 'late deliveries' and 'supplier unreliability'. However, to score the second
mark, there must be some logical development of the drawback AND 'Application’ or 'AO2'
contained somewhere within the entirety of the response. More often than not, candidates
struggled to attain this second mark.

(b) Outline one drawback to Ocado of using just in time (JIT) stock control.
(2)

N / ResultsPlus

Examiner Comments

The candidate has provided a drawback of using just in time (JIT) stock
control through '...they will not be able to keep up with sudden surges
in demand.' (1 mark). However, no attempt has been made to develop
this drawback and there is nothing within the response that
contextualises it. Therefore, the second mark is impossible to obtain.
Overall, the response scored 1 mark. This response was typical of the
answers marked by examiners.

\

4\ ResultsPlus

\ Examiner Tip

Practising this style of question is of paramount importance. Once the
style has been mastered there is an easy route to 2 marks. More

often than not, lack of practice results in only 1 mark being scored.

|\
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(b) Outline one drawback to Ocado of using just in time (JIT) stock control.

te ghoopers 9@‘{;; ....... Lo aados comeeGtn
.............. lifecasSda  — 2

Y { ResultsPlus

Examiner Comments
By way of contrast, this is an answer from a candidate who has been
well versed in examination technique. A drawback has been given
through "...if there was a sudden increase in the demand for bananas
Ocado wouldn't be able to provide.' (1 mark). Critically, this drawback
also contains 'Application’ or 'AO2' through the use of the word
'banana’. However, the second mark is now determined by whether or
not there is development of the drawback. This is seen in the next
sentence where the candidate states 'This leads to shoppers going to
Ocado's competitors..." (1 mark). The reference to 'Asda’ at the end of
the response adds extra unnecessary 'Application' or 'AO2' since this
requirement has already been met through the word 'banana’. Overall,
the response scores 2 marks.
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Question 6 (c)

There still appears to be ingrained misconceptions as to how to approach the ‘Justify’
question. A number of students simply developed the benefits of both options within their
answer. This approach does not naturally lead to any ‘Evaluation’ or ‘AO3b’, unless the
candidate starts to contrast the magnitude of the importance of the two benefits. At GCSE
level, this is a skill that is tricky to master, and from this year’'s marking experience, it was
seldom seen. As Chief Examiner | have no idea where this approach has come from, but it
seems to be a piece of 'baked in' examination technique that some centres seem insistent on
using. Sadly, this is to the significant detriment of their students.

On the question of options, whilst there can never been one preferred approach, surely the
safest and easiest route for candidates is to pick an option, and consider the pros and cons
of that option, and then come to a conclusion that adds extra evaluation, rather than a
repeat of what has already been written elsewhere in the answer. If this is done with
application throughout and there are 5 linked strands of development - then 9 marks should
be accessible to the candidate. Remember, there is no requirement for candidates to
consider both options as part of their response.

This particular question proved to be straightforward and accessible compared to the other
Justify..." question in 7(d). The main problems tended to be linked strands being offered

which had nothing to do with increasing market share. Thus, some candidates automatically
assumed that the question was about which option increased profits by the largest degree.
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(c) Justify which one of these two options Ocado should choose.

(9)
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/\ Examiner Comments

This response focuses on Option 2 in the first paragraph and then
switches to the drawbacks of the discarded Option 1 in the second
paragraph. Considering the drawbacks of the discarded option does
not generate 'Evaluation’ or 'AO3b', it just provides further support for
the chosen option. Across these two paragraphs, five linked strands
are provided, allowing the response to reach Level 3 for 'Analysis' or
'AO3a'. Regarding 'Application’ or AO2' we have 'groceries’, 'food
companies' and 'robots' and evidence for this Assessment Objective
was adjudged to be in Level 2. Sadly, no evaluation was present in the
response, so the candidate received Level O for this skill area. Overall,
the response was placed in Level 2 and 5 marks were awarded.
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In order to increase its share of the online grocery market, Ocado has considered
two options: O A wstomer sat

@ offering a faster delivery service (@ exQRNOS\VR %o WNTOAUCY

Option 2: expanding its product range. anc -

(c) Justify which one of these two options Ocado should choose.
(9)
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N / ResultsPlus

« Examiner Comments
This candidate chose Option 1 and stayed tightly focused around this
option, considering the pros and cons of their chosen option. In the
first paragraph the candidate makes a point "...their logistics are
improving..." which is then followed by four logical linked strands of
development. Then, in the second paragraph, we have 'Evaluation’ or
'AO3b' with arguably three further linked strands of development,
although the point about 'bankruptcy' is arguably too strong. This is
then followed by a conclusion which uses the 'it depends rule..." but it
was unconvincing in its use. Thus, the response was adjudged to have
reached Level 3 for 'Analysis' or 'AO3a' and Level 2 for Evaluation of
'AO3b'. For 'Application' or 'AO2' the candidate used '62% rating’,
'‘grocery’, 'one hour delivery' and 'Asda’. Thus, for this skill Level 3 was
awarded. Using a line of best fit, Level 3 was achieved and a mark of 7
was awarded. It is worth pointing out that the final mark does not
always come from the aggregation of level awarded from each of the
Assessment Objectives. That is only a starting point. Examiners will
make a holistic judgement based on the degree to which the
candidate's response met each of the level criteria.
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Question 7 (a)

This question is a 'Give one...' question. Note, how the question does not make reference to a
business from the Section C extract or case study. That is because a 'Give one...' question
tests 'Knowledge' or 'AO1a'. As a result, no 'Application’ or 'AO2' is required to score the mark.
What was required was a verbatim or very close stage of the 'sales process'. The five stages
are listed in the Specification on page 18. Only verbatim or very close synonyms of the stages
were awarded a mark.

7 (a) Give one stage of the sales process.
(1)

N / ResultsPlus

Examiner Comments
The candidate states 'customer service'. This was not deemed close
enough to 'customer engagement' to be awarded a mark. 0 marks
were awarded.

-

7 (a) Give one stage of the sales process.

(1)

N 4 ResultsPlus

Examiner Comments
The candidate has given one stage of the sales process which matches
what is on the specification by stating 'product knowledge' within their
answer. Overall, 1 mark was awarded.

.
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Question 7 (b)

This was a basic 'ldentify..." question that always involves reading off a graph, chart,
infographic or table. The correct answer was 'Microsoft'. Almost every candidate scored 1
mark in this question.

Figure 5 shows the market share for each company in the virtual reality headset
market in 2018 and 2019.

50
45

40 4

354
30+
254

Percentage

20 4
15+
104
5

Sony Facebook HTC Microsoft Others

2018 2019

Figure 5

0-

(Source: adapted from https://www.statista.com/statistics/755645/
global-vr-device-market-share-by-vendor/)

(b) Using Figure 5, identify the company that left the virtual reality headset market
in 2019,

-

N »\ / ResultsPlus

\

/\ Examiner Comments

| have included this clip because the candidate has written a sentence.

A sentence is unnecessary. The candidate would have scored 1 mark
by simply writing the word 'Microsoft'. Overall, the candidate scored 1
mark.
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Question 7 (c)

This is another 'Outline one...' question. The candidate is required to give an advantage to
Facebook of becoming a public limited company (plc), develop it, and then provide some
'‘Application’ or 'AO2' somewhere within the confines of the response. Most answers focused
on Facebook's ability to 'sell shares on the stock exchange to raise finance'. A small proportion
of candidates chose to look at the benefits to shareholders by considering 'limited liability'.
This unfortunately did not answer the question unless 'limited liability' was then used to
articulate that Facebook is more likely to benefit from the successful sale of shares. Of the
candidates that took that approach, most did not do that and focused on shareholders not
losing their personal assets. These answers scored 0 marks. Most responses scored 1 mark
due to lack of 'Application’ or 'AO2" within the answer or lack of development built off the
correctly stated advantage.

(c) Outline one advantage to Facebook of becoming a public limited company (plc).
(2)

< / ResultsPlus
/\ Examiner Comments

This response gives an advantage through 'They will be able to raise
share capital if they needed money.' (1 mark). However, there is no
development or 'Application' or 'AO2' provided. Thus, the response
scored 1 mark. This answer was typical as to what most students wrote
for this question.
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(c) Outline one advantage to Facebook of becoming a public limited company (plc).

N / ResultsPlus

/\ Examiner Comments
This response states an advantage through "...it is easier to raise capital
by selling shares on the stock market.' (1 mark). This is then developed
through 'Facebook may use this capital to purchase a new company like
SnapChat to improve its external growth.' (1 mark). The reference to
improving 'external growth' generates the required development and
the reference to 'SnapChat' generates the required 'Application’ or
'AO2'. Thus, a developed answer which contains application can access
2 marks. Overall, 2 marks were awarded for this response.

.
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(c) Outline one advantage to Facebook of becoming a public limited company (plc).
(2)
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Examiner Comments

This is another example of an answer that scored 2 marks. The
candidate provides a valid advantage 'They have access to share
capital which gives them access to more finance...' (1 mark). This is
developed through '...more finance to develop products like the virtual
reality headset.' (1 mark). The development contains application linked
to the extract, allowing the second mark to be awarded. Overall, 2
marks were awarded.

.
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Question 7 (d)

This question was the second of the two 'Justify..." questions that appear on the paper. It was
by far the most badly answered. Internal and external growth were mixed up with internal
and external recruitment and also internal and external sources of finance. Thus, there were
a large number of very long answers that were awarded 0 marks for not answering the
question. Those candidates that did answer the question understood that internal growth
involved moving into new markets, advertising, developing new products etc. and external
growth involved merger and takeover activity. A minority of candidates confused internal and
external growth with selling in one country and exporting abroad. This question, towards the
end of the paper, really did discriminate between candidates and their understanding of the
specification concepts under test.
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In order to increase its profit, Facebook is considering two options:
Option 1: grow Intemally/-
Option 2: grow externally.< Va0

(d) Justify which one of these two options Facebook should choose to increase
its profit. -

(9)
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\ Examiner Tip

This is an example of a candidate that did not answer the question and
turned the response into one about sources of finance. Level 0 was
awarded for all three 'Assessment Objectives'. Overall, the response
was awarded Level 0 and 0 marks were scored. It is worth pointing out
that if the response does not answer the question, none of the
application provided within the response counts.
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In order to increase its profit, Facebook is considering two options:

Option 1: grow internally

Option 2: grow externally.

(d) Justify which one of these two options Facebook should choose to increase
its profit.

(9)
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/\ Exammer Comments
This candidate choose to consider both options within their response.
The first paragraph dealt with 'growing internally' and only one linked
strand was built off a valid point before that candidate moved onto the
evaluation of their point at the end of the paragraph. In the second
paragraph the candidate moved on to consider 'growing externally'
and another linked strand was built off a valid point, before evaluation
was again encountered. Thus, there was limited 'Analysis' or '"AO3a’, but
enough to reach Level 2. With regards 'Evaluation' or 'AO3b’, the
candidate did provide some evaluation on both options and then
provided a conclusion that did not add anything and merely repeated a
general summary of what had been written before. This skill was
adjudged to be in Level 2. For 'Application' or 'AO2' we had 'app' and
'social media' in the first paragraph, but after that the answer became
generic. This Assessment Objective was placed in Level 1/2. Therefore,
using a line of best fit, the response was placed in Level 2. Overall, a
mark of 6 was awarded.
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In order to increase its profit, Facebook is considering two options:
i PISSIAED frAsanaio - so.0-9357
Option 1: grow internally - .

aad naepAs
Option 2: grow externally. . sqer covnasvar

(d) Justify which one of these two options Facebook should choose to increase

its profit.
(9)
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Examiner Comments

This candidate decided to consider both options, which is not a
necessary requirement of the question. In paragraph one the
candidate considered Option 1 and understood what was meant by
that term 'growing internally' and generated three logical linked
strands of development. In paragraph two, the candidate then moved
on to Option 2. Again, understanding was shown of what was meant
by 'growing externally' and two linked strands of 'Analysis' or 'AO3a’
were built off the accurate point provided. Finally, the candidate
offered a conclusion where a choice was made. The 'it depends rule...’
was used, but not in a convincing and developed fashion. Level 2 was
awarded for this skill area. With regards 'Application’ or 'AO2' the
candidate used 'virtual reality headsets' in paragraph one, '60 different
companies', 'Instagram' and 'websites' in paragraph two and '$70.1bn’
in the final paragraph. Thus, Level 3 was awarded for this Assessment
Objective. Overall, the response was placed in Level 3 and 8 marks
were awarded.
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Question 7 (e)

This question proved to be highly accessible. By virtue of nothing other than pure luck, it was
written in 2019 before the global pandemic, and a result then became very relevant in 2023.
Therefore, many students through their own experiences, knew what it was like to work
remotely from home and the benefits and frustrations that it brought. As a result, there were
some very good answers written. Most candidates tended to focus on 'attracting a larger
global talent pool of employees' or 'reducing the fixed cost of expensive office space' and the
'impact on productivity of working remotely'. If there was a drawback to this question, from a
candidates' perspective, it came from a lack of 'Application’ or 'AO2'. This question tested all
four skill areas of 'Understanding' or '"AO1b’, 'Application' or 'AO2', 'Analysis' or 'AO3a' and
'Evaluation' or 'AO3b'. To reach Level 3 overall, a candidates' answer had to be convincing
across all of these Assessment Objectives.

(e) Evaluate the impact on Facebook of its decision to allow its employees to use
remote working from home. You should use the information provided as well as
your knowledge of business.
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/\ Examiner Comments
This response was a basic attempt to answer the question, perhaps
due to poor time management. The candidate makes two points and
the second one has a strand of development. As a result, for 'Analysis'
or '"AO3a' the answer was placed in Level 1. There is some basic
‘Understanding' or 'AO1Db’, allowing another Level 1 judgement to be
made. The response is devoid of any 'Application' or 'AO2' and
‘Evaluation’ or 'AO3b’, resulting in a dual Level 0 judgement for these
two skill areas. Overall, the response was placed in Level 1 and 2 marks
were awarded. A response like this shows the consequences of
running out of time.

4\ ResultsPlus
\ Examiner Tip
Spending too much time on earlier questions becomes costly at the

end of the paper, if you struggle to finish. You should be operating at a
speed of 70 seconds per mark during an exam that takes 1 hour 45

minutes to complete.
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(e) Evaluate the impact on Facebook of its decision to allow its employees to use

remote working from home. You should use the information provided as well as
your knowledge of business.
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Examiner Comments

This was a good answer. It considered the positives and negatives of
working remotely. In the second paragraph, a benefit to Facebook was
considered with three linked strands. In paragraph three, a negative
impact was developed with over four logical, linked strands of
development. Thus, the 'Analysis' or 'AO3a' requirement had been met
to reach Level 3. With regards 'Application' or 'AO2' the candidate
mentions 'programmers' in paragraph 1, 'social media' and 'Snapchat'’
in paragraph 2. However, the final conclusion was generic. Thus, Level
2 was awarded for this skill area. The overall level of understanding
reached Level 2 at an holistic level for '"AO1b'. With regards 'Evaluation’
or '"AO3b', there was a paragraph of explained evaluation and quite a
nice conclusion that went beyond a 'it depends rule..." statement.
Hence, 'Evaluation' or '"AO3b' was awarded Level 3. Taking a line of best
fit, the response was placed in Level 3 and the examining team
considered 10 or 11 marks. In the end, the candidate was given the
benefit of the doubt and 11 marks were awarded.
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Paper Summary

The feedback from this year's Examiners' Report is clear. To allow improved candidate
performance, centres should instruct and guide candidates towards:

+ Notrepeating the question in the first line of their response - it wastes time and allows no
extra marks to be scored.

+ Ensuring that 3 mark 'Explain one ..." questions are not 'over-engineered'. 3 marks can be
obtained in as few as three sentences.

+ Ensuring that formulae are learnt - 'Calculate' questions are worth 8 marks per
examination paper.

+ Ensuring that 'linking words/terms' are used in answers, such as 'thus', 'therefore’,
'because’ or 'as a result' to create a 'firebreak' between linked strands of development.

+ Recognising the importance of including context/application in 'Outline..." questions as a
way of scoring marks.

+ Realising that 'Justify' questions do not require the consideration of both options, and that
some structures can make it considerably harder to demonstrate the evaluative skill.

+ Recognising that all questions are marked according to the Assessment Objectives (AOs)
that they are designed to test. A 'good answer’ is not necessarily a 'good answer' unless it
satisfies the Assessment Objectives (AOs) that are associated with the command word that
was used in the question. Often the skill of 'Application' or 'AO2' is missing from some
analytically very strong answers which limits a candidate's scoring ability.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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