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PREFACE
Exemplar Use
Please note that:
•
•
•
•

Use of this exemplar material is restricted to your sole use in connection
with your delivery of an Edexcel Limited qualification and programme.
You may not sell, copy or distribute the exemplar material without express
consent from Edexcel.
Edexcel disclaims all liability in connection with any claims which may be
brought against you for your unauthorized use of the work.
Registering for the Exemplar Material Exercise automatically binds you to
the terms and conditions stated above.

Notes on the Exemplar
Please note that:
•
•

The exemplar materials are original candidate work and may contain
grammatical errors and spelling mistakes.
Some items may have been removed, such as references to individuals and
places. Please refer to the notes by the Principal Moderator for specific
references.

Task 1 - What are the most important qualities that an entrepreneur needs to possess,
in order to start up, and run a business successfully?

My research is based on a local entrepreneur called “Michael”, who owns and runs a small
Greek styled Deli + Pizza shop, (his full name is withdrawn for privacy reasons). The shop
is titled “Deli + Pizzeria”. His business objectives were initially to survive, especially
because his first business had failed (see appendix 2), and then to maximise his profits. In
order to maximise his profits, and ensure that his business survives, Michael needs to have
developed many different entrepreneurial skills and leadership qualities. These skills
include:•

Marketing skills – The ability to notice and adapt to changes or gaps in the market.

•

Good time management skills – The ability to complete as much work as possible in
a given amount of time.

•

Organisational + Presentational skills – The ability to keep in control of your work,
and present it attractively to customers.

•

Good communication skills – The ability to interact with customers.

These along with the levels of determination and motivation needed to succeed; Michael
had been able to become a reputable local success.
Identifies four key entrepreneurial skills.

Case study: Innocent smoothies.
One famous example of entrepreneurial activity is innocent smoothies (see appendix 1).
They have used similar skills to Michael. They had to use their marketing skills to identify
a market niche for smoothies in the UK. They also needed good time management skills, in
order to prepare and sell smoothies over just one weekend. I will be comparing the case
studies of Michael’s shop and innocent smoothies in my conclusion, to help me come to a
balanced conclusion as to which entrepreneurial quality is most important.
Brings in case study of Innconent drinks – why? Not the question.

Marketing skills
I interviewed Michael (see appendix 2) to find out which of these skills he thought
contributed mostly to his success. I did this to get an opinion from an experienced,
successful entrepreneur, in order to help me to come to a conclusion. It was interesting to
find that his marketing skills had helped him to adapt his business to avoid facing closure.
When Michael realised that offering healthy food was failing to attract customers, he
decided to adapt his business to offer food that would be more popular with the local
customers, and maximise sales. Perhaps it was more of an instinct into an idea that would
work, that helped Michael to succeed, rather than his ability to spot changes in the
market.
Judgement made – no support
However, it was marketing skills that helped him to realise that there was a niche for
pizza shops in the local area. By adapting his business, he showed that he had the skills
and flair needed to be an entrepreneur, and more importantly, he was willing to take
risks. If Michael had not taken a risk, his business would not have survived. This shows that
good marketing skills, combined with the ability and willingness to take calculated risks,
are essential in becoming a successful entrepreneur.
Makes judgement drawn from interview.
Time management skills
In order to survive, Michael also needs good time management skills. If he were to hire a
co-manager, this would greatly increase his fixed costs. Therefore to keeps costs down, he
prefers to take on all the managerial duties himself, whist also producing the pizzas. His
ability to multi-task enables him to be a lot more productive. Along with his four young
children who he looks after, these duties require a great deal of time management skills.
He has to make a great deal of personal sacrifices to ensure the success of his business.
Rushed decisions could lead to resources being accidentally wasted, or food being burnt. If
he takes too much time on one task, while not leaving enough time for another, he could
lose out on sales. Even if he takes too long to prepare the pizzas, customers will become
bored and will be unlikely to come back. By managing his time efficiently, he can ensure
that he maximises his sales, and completes any managerial tasks.
Some valuable analysis of the role of time management skills applied to this business.
Some simple judgement made, but mainly assertion regarding time management.

Organisational + Presentational skills
Because Michael’s business is small, he knows that he cannot compete with large well
known restaurants on the basis of price. This is because they can take advantage of
“economies of scale”. This is where a business can reduce its average costs because of its
large size, by buying in bulk. As a successful entrepreneur, Michael recognised the need to
find a competitive advantage over larger stores. He had done this by utilising his
presentational skills. All of the ingredients that he uses are high quality, and always fresh.
They are on display in attractive, modern display cabinets. He also takes pride in
preparing your food, from scratch, while you watch. As Michael said in the interview, he
needs good technical skill, because if his pizzas did not taste nice, his sales would
decrease, and he would not achieve his objectives. This convinces consumers that the high
quality of his products is worth paying the high price for.
Selects appropriate information from research and links with appropriate terms and
concepts. Focus is on the question. Reasoned analysis but limited evaluation offered.
Communication skills
It may be less obvious, but I believe that it is crucial for any entrepreneur to have good
communication skills. As mentioned earlier, Michael cannot compete on the basis of price.
However he has excellent communication skills, and his friendly attitude towards
customers means that he creates a good environment within his shop. This helps to attract
new customers. His local rivals, the fish + chip shop next door, does not offer the same
friendly environment as Michael does, therefore customers are instinctively drawn to his
shop. From personal experience, the fish + chip shop next door has several problems:•

Overcrowding

•

Dull and old fashioned interior

•

Unfriendly and unmotivated staff

Michael on the other hand, from personal experience, is always friendly, and his shop is
much better kept. Good communication is also required for managerial duties, as it helps
to create good links with his suppliers, and his employees.
Some evidence of observation offered. Judgements made supported by observation.
Conclusion
In conclusion, I believe that the most important skill that an entrepreneur needs, are
marketing skills. If an entrepreneur fails to spot trends or gaps in the market, ultimately,

they will never be as successful as those who do. “Innocent Drinks”, is a highly successful
company, which was founded by entrepreneurs with very good marketing skills. They
noticed that “smoothie” drinks were popular in Australia, and identified that there was a
market niche for the product in the UK. They now have a 71% share of the UK smoothie
market, which is very impressive. Michael also used marketing skills to identify We know
from the product life cycle that all products reach their peak popularity, and then decline
until they are withdrawn. Therefore, if an entrepreneur is unable to use his marketing
skills to vary the products/services that they offer, they are unlikely to last for longer
than the life cycle of the product that they are selling.
Draws valid conclusion but the mention of Innocent Drinks leads candidate away from the
question. Evaluation, in relation to the question and this specific business, therefore,
limited.

Appendix 1

Appendix 2
Interview with a local entrepreneur
Me: Would you say that you have been successful as an entrepreneur?
Michael: Well, it hasn’t been easy, but overall, yes I would. To begin with it was a struggle
to survive because I was struggling to attract large numbers of customers. But, after
making a few changes to the services that I offer, the customers have been coming more
often. I now earn enough profit to take long holidays in the summer.
Me: Could you tell me more about how you initially failed to attract your target market?
Michael: When I first opened up, I sold fruit and vegetables. Only healthy food. I just felt
that consumers weren’t interested in staying healthy. The fish and chip shop next door
was receiving much more sales than I was. It was very frustrating. I had considered
quitting and going back to my old job. I’m glad that I persevered.
Me: So would you say that it was your marketing skills that contributed mostly to your
success?
Michael: If I had continued trying to offer healthy food, I doubt that I would still have a
job. I had to offer something different, like pizzas and burgers. But even then, I knew that
because my business is only small, I could not compete with larger businesses on the basis
of price. I have to lay out all my ingredients in an attractive manner, to make customers
come into to store. I also make all of my pizzas while the customer watches so that they
know that my pizza is fresh.
Me: Which other skills do you possess which you feel helped you to succeed?
Michael: All I can say is that creating a friendly environment for customers is essential.
Customer will pay extra for quality. The main thing that I try to do is always put the needs
of my customers first. Obviously I also need good technical skills within my own trade. If
my pizzas tasted horrible, nobody would buy them.
Me: Thank you.
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[View Summary]

Though various reasons are attributed for starting a business the main reason without
any doubt is to make money. People who start a business know very well that they can
never become rich by working for someone else all life long.
To start a business and run it successfully, a range of essential entrepreneurial skills are
necessary. If success is what you are after, then it stands to reason that you possess
most of the essential skills or acquire them before you commence your business
especially if you want to run the business yourself.
The other alternative will be to take in a partner or employee who possesses a particular
skill or the skills that you are deficient in.
What then are the essential entrepreneurial skills the business entrepreneur should
possess?
1. Planning Skill.
Proper planning is the fundamental first step you should undertake when you consider
starting a new business. Feasibility of the business, marketing of the product, local
competition and funding are some of the essential aspects that should be studied
carefully. Good planning should be able to forecast and foresee the changing market
conditions and adopt suitable strategies to counter or take advantage of them. They
should also explore possibilities of adding new products or services to keep up with the
changing circumstances and beat the competition.
2.Technical or Knowledge Skill:
If you are turning out a product, you should possess the necessary skills to produce that
product. Experience gained in working in similar work places or a professional
qualification will stand you in good stead. Of course for certain types of businesses,
experience is not essential but to satisfy your customers and provide a good service,

technical skills play an important role.
Furthermore it is absolutely essential to keep on updating your knowledge by reading
books and attending seminars to keep ahead of your competitors.
3.Marketing Skill:
Marketing is another very important essential skill on which depends the very success or
failure of your business. It is the process of identifying your potential customers and
persuading them to buy your products or services. Sales, Promotions, Pricing and Public
Relations are some of the skills that are an essential part of marketing. Mishandling or
negligence of this aspect can lead to failure.
4. Financial Skill:
Financial skills play a major role in the running of a business big or small. Book keeping,
estimating, invoicing, negotiating credit terms, controlling cash flow are some aspects of
the financial skills you should be able to handle. Negligence of this aspect can lead to
recurring cash flow problems such as inability to purchase goods, non payment to
suppliers and irregular payment of bank loans. It is obvious that with these problems no
entrepreneur can succeed or have peace of mind in running a business.
5. Management Skill:
The need for management skills becomes necessary, especially if you have the intention
of employing several employees. Skills in areas such as recruitment, team building,
motivation, knowledge of employment law and health and safety requirements are all
part of management skills. Knowledge of these skills and implementing them judiciously
will help you build a team of motivated employees working for the success of your
enterprise.
6. Organizational Skill:
Whether your business is big or small or whether you employ workers to run your
business, your organizational skill will be tested fully as an entrepreneur. You have to set
up systems to take orders, handle inquiries and maintain records. A knowledge of these
skills will help in the efficient day to day running of the business.
Conclusion:
Each and every entrepreneurial skill mentioned above is essential. If you do not possess
some of these skills, acquire them. The easy way out is to go into partnership or employ
someone who possesses these skills. Adopting these measures will mean that you are
now on the right track to become a successful business entrepreneur.
Copyright © 2006 Kanaga Siva.
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Entrepreneur
From Wikipedia, the free encyclopedia

Jump to: navigation, search
For the practice of starting a new organization, see Entrepreneurship.
For the computer game by Peter Molyneux, see The Entrepreneur.
This article has multiple issues. Please help improve the article or discuss these
issues on the talk page.
•

It may need to be wikified to meet Wikipedia's quality standards. Tagged since
January 2009.

•

It may require general cleanup to meet Wikipedia's quality standards. Tagged
since May 2009.

An entrepreneur is a person who has possession of an enterprise, or venture, and assumes
significant accountability for the inherent risks and the outcome. It is an ambitious leader
who combines land, labor, and capital to create and market new goods or services. [1] The
term is a loanword from French and was first defined by the Irish economist Richard
Cantillon. Entrepreneur in English is a term applied to the type of personality who is willing
to take upon herself or himself a new venture or enterprise and accepts full responsibility for
the outcome. Jean-Baptiste Say, a french economist, believed to be coined the word
Entrepreneur first in about at 1800. He said an entrepreneur is "one who undertakes an
enterprise, especially a contractor, acting as intermediatory between capital and labour".[2]
Entrepreneurship is often difficult and tricky, resulting in many new ventures failing. The
word entrepreneur is often synonymous with founder. Most commonly, the term entrepreneur
applies to someone who creates value by offering a product or service, by carving out a niche
in the market that may not exist currently. Entrepreneurs tend to identify a market
opportunity and exploit it by organizing their resources effectively to accomplish an outcome
that changes existing interactions within a given sector.
Observers see them as being willing to accept a high level of personal, professional or
financial risk to pursue opportunity.
Business entrepreneurs are viewed as fundamentally important in the capitalistic society.
Some distinguish business entrepreneurs as either "political entrepreneurs" or "market
entrepreneurs," while social entrepreneurs' principal objectives include the creation of a
social and/or environmental benefit.
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[edit] Etymology
Credit for coining the word "entrepreneur" goes to Jean-Baptiste Say, a nineteenth century
economist.[3]
The word "entrepreneur" is a loanword from French where its female is "entrepreneuse". In
French the verb "entreprendre" means "to undertake," with "entre" coming from the Latin
word meaning "between," and "prendre" meaning "to take." In French a person who performs
a verb, has the ending of the verb changed to "eur," comparable to the "er" ending in English.
"Unternehmer" (lit. "undertaker" in the literal sense of the word) is the high German
equivalent and curiously, "Unternehmensforschung" is the German equivalent of Operations
Research although the Anglo-Saxon model of the firm is fairly anti-thetical to the notion of
management as a science.
Enterprise is similar to and has roots in, the French word "entreprise," which is the past
participle of "entreprendre."

[edit] Entrepreneur as a leader
Scholar Robert. B. Reich considers leadership, management ability, and team-building as
essential qualities of an entrepreneur. This concept has its origins in the work of Richard
Cantillon in his Essai sur la Nature du Commerce en Général (1755) and Jean-Baptiste Say
(1803 or 1834)[4] in his Treatise on Political Economy. "Unternehmer" (lit. "undertaker" in
the literal sense of the word) is the high German equivalent and curiously,
"Unternehmensforschung" is the German equivalent of Operations Research although the
Anglo-Saxon model of the firm is fairly anti-thetical to the notion of management as a
science.
A more generally held theory is that entrepreneurs emerge from the population on demand,
from the combination of opportunities and people well-positioned to take advantage of them.
An entrepreneur may perceive that they are among the few to recognize or be able to solve a
problem. In this view, one studies on one side the distribution of information available to
would-be entrepreneurs (see Austrian School economics) and on the other, how
environmental factors (access to capital, competition, etc.) change the rate of a society's
production of entrepreneurs.[citation needed]
A prominent theorist of the Austrian School in this regard is Joseph Schumpeter, who saw the
entrepreneur as innovators and popularized the uses of the phrase creative destruction to
describe his view of role of entrepreneurs in changing business norms.
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innocent Drinks
From Wikipedia, the free encyclopedia

(Redirected from Innocent Smoothies)
Jump to: navigation, search

innocent Drinks
Type

Founded

Founder(s)

Headquarters

Private

1999

Richard Reed, Adam Balon and Jon Wright

London, England, UK

Products

Smoothies

Revenue

£75 million

Employees

Website

220

innocentdrinks.co.uk

Innocent Drinks is a UK based company founded in 1999 whose primary business is
producing smoothies and flavoured spring water, sold in supermarkets, coffee shops and
various other outlets nationally as well as in the Ireland, Amsterdam, France, Brussels and
Copenhagen. Innocent has a 71% share of the £169m UK smoothie market and the company
sells two million smoothies per week.[1] innocent's vision, in the words of co-founder Richard
Reed is 'to be Europe's favourite little juice company'.[citation needed] Innocent are now partowned by The Coca Cola Company: the company sold a minority stake of between 10 and
20% to the soft drinks giant for GBP 30 million in April 2009.
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[edit] History
Innocent was founded by three Cambridge graduates - Richard Reed, Adam Balon and Jon
Wright. The three were friends at St John's College. In 1998, after spending six months
working on smoothie recipes and £500 on fruit, the trio sold their drinks from a stall at a
music festival in London. People were asked to put their empty bottles in a 'yes' or 'no' bin
depending on whether they thought the three should quit their jobs to make smoothies. At the
end of the festival the 'YES' bin was full, so they went in the next day and resigned. After
quitting their jobs, the three had a lucky break when Maurice Pinto, a wealthy American
businessman, lent them £250,000.[2] The company's HQ, Fruit Towers, is based in Shepherds
Bush. On 2 December 2007 innocent Drinks appeared at number 40 in the Sunday Times Fast
Track 100, a list of the fastest growing private companies in the UK. It was the only company
to have appeared in this list for the last four years consecutively.[citation needed] Each of the last
four years, innocent has more than doubled its revenues.[citation needed]

[edit] Products
Smoothies are innocent's primary product. The innocent smoothie consists primarily of fresh
fruit, but other ingredients such as carrots and ginger can be found in some drinks.
In addition to the permanent recipes, innocent produces "Seasonal Smoothies" and "Guest
Smoothies" throughout the year. The "Seasonal Smoothie" usually reflects some aspect of the
current season and the "Guest Smoothie" features new recipes; one recipe contained
lemongrass and another featured beetroot. In January 2007, innocent introduced the first of its
monthly smoothies, the 'January Detox', as well as a 'breakfast smoothie'.[3]
Innocent also makes superfoods smoothies, so called because they are considered to be
exceptionally high in a particular nutrient, and thickies that are probiotic yoghurt based
drinks. Also produced is a line of smoothies for kids and orange juice.

[edit] Innocent Foundation
The innocent Foundation is a UK registered charity which gives grants to NGOs and other
charities, typically in the form of three-year partnerships. It was set up in July 2004 'with the
idea of bringing nature and communities closer together for mutual benefit'.[4] This allows
innocent to donate 10% of its profits to charity. The majority of funding goes to overseas
projects - to the countries where innocent source their fruit.[5]

[edit] Controversy

On May 1st 2007 innocent drinks announced that some of its drinks would be trialed with
Kid's Happy Meals at 80 McDonald's in the North East of England as of the May 3rd 2007.
This sparked some strong criticism, and innocent commented "our principles aren't for sale,
but our smoothies are.". Richard Reed admitted that the McDonald's trial was a business
decision but assured customers that the company would not alter its ethical commitments.
On April 6th 2009 innocent drinks surprised supporters of their ethical status by announcing
its agreement to sell a 20% stake to Coca Cola. Their own website has been bombarded with
disgruntled customers and several pages on social networking sites have emerged which
encourage a boycott of the company. Though Innocent have not been the first ethical
company to sell a stake to larger corporations, many of the comments express a particular
sense of betrayal among customers who have bought into and supported the brand in recent
years. A rather smaller number of comments have supported the move, although only a
minority of these have expressed much sympathy with the ethical dimension.
There have been several reports of innocent smoothies "exploding".[6] In response innocent
have recalled 100,000 bottles stating that the explosions were caused by a natural
fermentation of the ingredients.[7]
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5BS02 GCSE Business
Task 1
Marks
Skill Area

Mark (maximum mark)

Research

7 (12)

Present information/data

4 (8)

Analysis

8 (12)

Evaluation

4 (8)

Total

23 (40)

Comments

Research – data from more than one source. Some selectivity. Information on Innocent not needed
– not the question! Key factors identified from the interview and two other web based sources.
Present information/data – information presented clearly although all in written format. Ltd
opportunities to present in different ways. Some attention to detail.
Analysis – Good analysis of the key factors given with clear understanding demonstrated of
entrepreneurial skills linked to appropriate terminology and concepts.
Evaluation – Judgements are made throughout but let down by limited conclusion which does not
focus on the previous analysis but makes link to Innocent – which is not the question.

