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Answer ALL questions. Write your answers in the space provided.

1 State the key business functions that would be responsible for dealing with the
following activities.

Activity
Asking the opinions of potential customers regarding new products.

Key Business Function

Activity
Ensuring goods are delivered efficiently to customers.

Key Business Function

(Total for Question 1 = 2 marks)

2 Outline two characteristics that define a micro-enterprise.

(Total for Question 2 = 4 marks)
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3 Explain the role of design and development for a sporting goods manufacturer.

(Total for Question 3 = 6 marks)

3

MR . Turn over
P 3 9 8 4 4 A 0 3 1 6



4 Describe the key responsibilities of the logistics manager in a large manufacturing
enterprise.

(Total for Question 4 = 6 marks)
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5 Discuss the importance of entrepreneurship to a manufacturing enterprise.

(Total for Question 5 = 6 marks)
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6 (a) Explain how a manufacturer could take advantage of fluctuating raw material
costs.

(b) Explain, using an example for each, the difference between direct and indirect
costs.

(Total for Question 6 = 8 marks)
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7 Describe how a manufacturer would apply carbon offsetting techniques.

(Total for Question 7 = 6 marks)
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8 Political factors have an impact on manufacturing enterprises.

(a) Outline one way globalisation affects manufacturers.

(b) Describe how changes to exchange rates affect decision making in a
manufacturing enterprise.

(Total for Question 8 = 8 marks)
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9 A machine tool manufacturer is considering relocating within the UK.

Outline three reasons why the manufacturer would relocate.

(Total for Question 9 = 6 marks)
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10 (a) Define what is meant by the term strategic plan.

(Total for Question 10 = 6 marks)
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11 A toy manufacturer is looking to improve efficiency by introducing Kaizen principles
and a Kanban system into its production facility.

(a) Describe what is meant by the term Kanban.

(b) Discuss how Kaizen principles can improve the toy manufacturer’s production
efficiency.

(Total for Question 11 = 9 marks)
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12 Explain why marketing is key to the sustainability of a manufacturing enterprise.

(Total for Question 12 = 6 marks)
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13 A clothing manufacturer uses financial planning techniques to measure its
profitability.

(@) Explain the importance of cash flow to the clothing manufacturer.

(b) The clothing manufacturer invests in a new production line.
The total cost of introducing the new production line is £80 000.
The benefits are measured over 12 months and result in a saving of £50 000.

Determine the payback period in months for the new production line.

Space for working

ANSWEN: oo months

(Total for Question 13 = 7 marks)
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14 A manufacturing enterprise purchases a new machine for £160 000 on 1st January
2013. It is estimated that the machine will have a residual value of £40 000 and a
useful economic life of 6 years.

The enterprise has an accounting end of year of 31st December.

(@) Using the formula for straight line depreciation,

Dpn=C - R
N

calculate the annual straight line depreciation charge.

Space for working

ANSWEL: oo

(b) Complete the balance sheet for 31st December 2016.

Balance sheet at 31st December 2016
Liabilities (£) Assets (£)
Machine at cost 160 000
Accumulated depreciation

Machine at net book value

(Total for Question 14 = 4 marks)
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( )
15 A manufacturing enterprise generates total annual sales of £240 000.
Its costs include:
Advertising  £12 000
Rent/rates  £32 000
Materials ~ £45 000
Utilities £29 000
Wages £93 000
(a) In the table below write the missing details in the correct position. "
PROFIT AND LOSS ACCOUNT
£000 £000 £000
Income
Turnover
Cost of Sales
Total
GROSS PROFIT/LOSS
Promotions
Total
Expenses
Total
NET PROFIT/LOSS
BEFORE TAX
Question 15 continues on page 16
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(b) Express the net profit/loss in percentage terms.

Show your working.

(2)

( )
Space for working

-
LAnswer: ......................................................................................... )
(Total for Question 15 = 6 marks)
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