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StichGild
Background

StichGild is a well established national organisation specialising in textile arts. It has over
50,000 members.

StichGild began as a small family owned craft shop in Henley. As trade increased and the
local community wanted to learn more textile techniques, a textile club was formed. This
club became a success and within a short period of time further clubs within the locality
were formed, with the original Henley club becoming the Head Office.

Now, the organisation has over 300 local branches throughout the United Kingdom.

Since 1945 StichGild has been recognised as a charitable trust. It offers a comprehensive
programme of contemporary exhibitions, workshops, educational courses and encourages
young people to learn skills in textiles, arts and crafts and garment making.

The Head Office in Henley became an exhibition centre in 1985 and the trustees
appointed a curator to oversee the organisation of exhibitions and maintaining contact
nationwide with all regional and local branches. StichGild also acquired a collection of
historical pieces of interest mainly through donations.
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Figure 1: Organisational Structure of StichGild
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The organisation is administered by six trustees who are descendants of the original
family.

District and regional offices are run by volunteer committees who receive a small annual
payment which usually covers expenses.

Local branches are run by volunteers who receive no payment.

Most records are computerised but only StichGild Head Office has a computer network. In
1985, Head Office provided a database to all branches for storing members’ records. This
database has never been updated to allow for extra fields. Head Office continues to use
the original database whilst many local branches have developed their own databases to
suit their requirements.

Funds are raised through sponsorships, events and workshops, sale of products and the
hire of educational packages to engage the interest of younger people. Members also pay
an annual subscription.

In recent years, the trustees have recognised that membership is in decline and some
smaller branches are in danger of closure.

The trustees have appointed Ginny McIntyre as the Chief Executive Officer (CEO). She will
review present business procedures and make recommendations to retain membership
numbers.

Development

Following her review Ginny approached the Board of Trustees to recommend that
managers be appointed with relevant skills to control specific areas within the trust.

The appointments were as follows:

IT Manager: Bob Petrie

Events Organiser and Product Development Manager: Jo Dobbie
Membership Recruitment and Market Research Manager: Val Jones

Finance Manager: Kerem Ibrahim
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Business Review

Ginny and her new team have identified a number of problems:

It is difficult for members to contact other members beyond local branch level

Head Office does not have a record of all members - membership records are kept at
local level but are difficult to transfer to regional or national level. The aim is to transfer
all records to Head Office

Membership is in decline especially in the younger age ranges

Educational packages which are available for hire at a small cost are out of date and
need to be replaced

Financial records are inaccurate due to local branches using their own system for order
forms and invoices. These are incompatible with those used by Head Office.

At present a number of possible solutions are being considered and StichGild intend to
carry out market research to test their ideas.
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Answer ALL questions. Write your answers in the space provided.
1 StichGild became a charitable trust in 1945.

(a) State who is responsible for the assets of the charitable trust.

One aim of StichGild is to provide educational courses for young people.

(b) State one further aim of StichGild.

There are a number of advantages and disadvantages in obtaining charitable trust
status.

(c) Explain one advantage and one disadvantage to an organisation in obtaining
charitable trust status.

Advantage

P 4 0 4 6 6 A 0 2 1 6



Study the Organisational Structure of Head Office StichGild, Figure 2 on page 4 of the
insert.

(d) State the type of structure.

(Total for Question 1 = 7 marks)

3



2 Ginny Mcintyre is CEO of StichGild and Val Jones is Membership Recruitment and
Market Research manager.

Ginny has asked Val to carry out market research for StichGild.

(a) State one aim of this market research.

Val has to collect and collate national market research data from StichGild members.

(d) (i) Identify how she could collect this data electronically.

(Total for Question 2 = 8 marks)
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3 Kerem, Finance Manager for StichGild, has decided to implement a standardised
process for ordering supplies.

(a) Describe the purpose of the following documents:

(i) requisition form

RO 0O 0 O 0 Turn over
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(b) Val wishes to introduce a new educational package for schools. The package will
be interactive. Analysis of the product life cycle has indicated the package to have
a marketable value for three years.

Identify the four major stages in a product life cycle analysis.

Product Sales

(Total for Question 3 = 12 marks)

4 Transfer of data between branches of StichGild is inefficient and limited.

(a) ldentify two reasons for the inefficient data interchange between StichGild’s
branches.

P 4 0 4 6 6 A 0 6 1 6



Many members are unaware of local events taking place.

(b) Describe a method of communicating electronically from Head Office to all
members in a specific region.

Jo has decided to introduce a Customer Relationship Management package to

improve StichGild’s relationship with its members. The package will be used to
improve the services offered on the website.

(c) Explain the benefits that a Customer Relationship Management package could
bring to StichGild.

R 0O 0 O 7
P 4 0 4 6 6 A 0 7 1 6
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(d) Ginny has asked Bob, the IT Manager, to create a new system which contains
records of national memberships. The original database used by Head Office was
commissioned in 1985.

(i) State two items of information about members which the original database
would not have been designed for.

0000000000000
e
(ii) Each local branch has provided Bob with electronic copies of the membership

data from their databases.

Describe the reasons why Bob may not be able to transfer this data into the

new Head Office system.

(Total for Question 4 = 18 marks)
8
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5 Jo, the product development manager, has asked Bob, the IT Manager, to provide a
new electronic learning package for young children.

Jo has carried out some initial design work.

Describe the stages Bob will now follow to develop the electronic learning package.

(Total for Question 5 = 9 marks)

9
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6 Study the Cash Flow for January and February.

Cash flow chart for January and February

January
Income from Membership £80 000
Income from events/workshops £7 000
Total Income £87 000
Expenditure
Rent £10 000
Advertising £2 500
Events/Workshops £5 000
Wages £35 000
Development of new products £15000
Total Expenditure £67 500
Net Cash Flow
Monthly summary
Opening Bank Balance £100 000

Closing Bank Balance

(a) Complete the boxes by entering the correct figures.

10

February
£45 000
£3 000

£48 000

£10 000
£5 000
£7 000

£35 000
£6 000

£63 000

P 4 0 4 6 6 A0 1 0 1 6



The trend over the past three years has shown a decline in membership.

(b) Discuss the risks to StichGild indicated by the cash flow chart for January and
February.

StichGild has Fixed Assets of £250 000.

(c) State what is meant by the term Fixed Assets.

(Total for Question 6 = 12 marks)

11
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7 StichGild has many volunteers who carry out their roles using computers within their
own homes. A possible problem violating the Data Protection Laws could arise.

(a) Explain the purpose of the Data Protection Act.

(b) The use of home computers by volunteers has been identified as a high security
risk.

(i) State two risks to StitchGild’s data when stored on the volunteers’ home
computers.

12
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Bob has developed a new database system. He has identified that the volunteers will
need training in using the system. He has designed a Computer Aided Learning (CAL)
program which can be followed online.

(c) Explain the main benefits of Computer Aided Learning for the volunteers at
StichGild.

(Total for Question 7 = 12 marks)

13
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8 Bob needs to transfer data using the internet.

Discuss the problems Bob may find when transferring the data and explain how he
might solve these problems.

14
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(Total for Question 8 = 12 marks)

TOTAL FOR PAPER =90 MARKS
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