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Pre-release material

Latons is a registered not-for-profit charitable trust running four residential centres for
outdoor adventure activities. The charity exists to enable young people, including those
with physical and learning disabilities, to take part in outdoor adventure activities such as
sailing, caving, orienteering and rock climbing.

The four centres are located at:
e Isle of Mull, Scotland

e Peak District, England

e Pembrokeshire, Wales

¢ Normandy, France.

Organisational objectives
Latons is for people of all abilities to enjoy the outdoor experience.

It offers the opportunity to share that experience with family and friends in natural
surroundings and in appropriate accommodation.

It is an organisation supported by voluntary donations and is managed responsibly.

Structure of Latons

Latons is also a registered limited company with its head office listed as the
Pembrokeshire centre. Each centre runs as a separate business unit, raising its own funds,
managing its own budget, organising its own bookings, staff and site management.
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The current management structure of each centre of Latons is as follows:
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Figure 1 - Management structure of Latons

A board of trustees oversees the work of the charity and meets four times a year to
review reports from each of the four centres and advise on developments.

The only shared functions are publicity, which is handled by the Pembrokeshire centre,
and the website which is handled by the Isle of Mull centre.

Last year the trustees recognised that this set up was not a very efficient way of running
the charity and that savings could be made by sharing common functions.

IT provision could be much more efficient as all the centres are using different systems:
e Isle of Mull, uses Windows Vista with Microsoft Office

e Peak District, uses Windows 98 with Ability Office

e Pembrokeshire, uses Linux (Ubuntu) with Open Office

¢ Normandy, uses Apple Leopard with MacOffice

As the four centres have developed independently each has evolved its own
management structure and terminology. As a result, roles and responsibilities at each
centre can be different. Communication between centres is further complicated by
people having different job descriptions at each centre.
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Planned reorganisation

The trustees have decided to:

« outsource the IT provision for all four centres to a company in Cardiff, called Crefft IT
and at the Pembrokeshire centre:

« promote the senior manager to group director, who will maintain responsibility of
their centre

« appoint one group fundraiser for the whole charity to replace all existing fundraisers.

The trustees have been told it will cost £10,000 to implement the reorganisation but
it should lead to an annual increase in profits of £2,500, through savings in improved
efficiency.

Crefft IT

It is planned that Crefft IT will be responsible for:

« all IT provision in Latons

« recommending and supplying IT equipment

« providing secure data storage

« developing the new website which will handle the bookings for all four centres.

Latons has been reviewing many aspects of its operations and has asked Crefft IT to
put forward proposals for improving its customer relationship management, especially
obtaining customer feedback.

Crefft has also been asked to look at centralising Laton’s financial management system
and developing IT based training courses for centre staff.
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Figure 2 - Current booking process for each centre
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If you change your mind about an answer, put a line through the box ¢ and then

Answer ALL questions.

Some questions must be answered with a cross in a box [X.

mark your new answer with a cross [X.

1 Latons is run as a ‘not-for-profit’ charitable trust.

(@) Which description best describes how Latons should deal with any profit it makes
as a 'not-for-profit’ charitable trust?

Nn o >»

D

Profits must be shared between the trustees of Latons

Profits must be invested in other charities

Profits must be invested back into Latons

Profits must be shared between all the staff of Latons

6 O

(b) Refer to the Planned reorganisation section on page 4 of the insert.

Figure 3 shows part of the revised management structure for Latons.

A
Peak Centre Normandy
C . Centre
Director ]
Director

Figure 3 - Part of revised management structure

Study the job titles below and decide which level in the management structure
A, B or C on Figure 3 would be most appropriate for each role.

Mull Centre Director

O

Group Director and

H 3 5§ 8 1 6 A 0 2 2 0

Director

|
|

Pembrokeshire Centre

Group Fundraiser

O



(c) Identify two roles and responsibilities of the group director.

(d) Explain why the old management structure has led to different IT operating
systems being used at the centres.

3

]|
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H 3 5§ 8 1 6 A 0 3 2 0 >



(e) Describe one advantage and one disadvantage to Latons of outsourcing the IT
provision to Crefft IT.

Advantage

(Total for Question 1 = 14 marks)
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r

2 Study Figure 2, the Current booking process flow diagram, on page 5 of the insert.

(@) What do the following symbols in the diagram represent?

(i)

5

]|
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(c) Study Figure 4, on the opposite page, which shows the design of an automated
web-based booking system proposed by Crefft IT. The booking process should
allow customers to see all:

« dates with vacancies at all four centres

e types of accommodation available on those dates

e activities that could be undertaken on those dates.

If the customer does not make a choice the customer is taken back either:
*  one step,

* more than one step if the previous choice would be inappropriate.

Complete items A, B and C on Figure 4 on the opposite page to show the new
booking process.
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Customer logs on to

X y Return to calendar to
website and chooses dates /°

choose new dates

Website displays all
accommodation at all four
centres for selected dates

No - Back button pressed

Is centre chosen?

N

Website displays types
of accommodation at the

chosen centre

A

No - Back button pressed

No - Back button pressed

Yes

;K Booking made
\_

Figure 4
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(d) Describe two strengths of the new automated booking system.

(Total for Question 2 = 13 marks)
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3 Currently each centre keeps its own record of donors in a database which it uses for
fundraising mail shots. Under the new management system there will be just one
database for the whole organisation.

(a) Describe two possible data structure issues that might arise from integrating the
databases from the four centres.

(b) To help the centres, Crefft IT has sent out information about internet protocols.

Explain the purpose of a protocol when sending information between computers.

(Total for Question 3 = 10 marks)
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4 (a) The reorganisation of Latons will require an immediate investment of £10,000 but
it is expected to improve operating profits by £2,500 each year.

Calculate the percentage return on investment in the first year.

(b) The trustees have received a report showing that the profitability of Latons will be
improved by the reorganisation.

Explain the term profitability.

(c) Some of the trustees are concerned about making changes in Latons in the
current ‘economic environment..

(i) Explain what the term economic environment means.

10
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(ii) Give one example of why it could be unwise to make changes at the present time.
(2)

(Total for Question 4 = 9 marks)
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5 The centre managers have identified several areas where they would like customer
feedback. They decide to use paper-based surveys to collect this information.

(a) Describe two disadvantages of using paper-based surveys to collect customer
feedback.

(b) Crefft IT had recommended installing additional computers at each centre so that
customers can enter their feedback during their stay. The new group director has
decided not to implement the proposed system.

Suggest four reasons for the group director’s decision.

(Total for Question 5 = 12 marks)
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6 Several advantages of centralising the financial management of Latons have been
identified. One benefit is better monitoring of overall ‘cashflow’.

(@) Explain the term cashflow.

(b) Previous attempts to centralise finances have run into problems with the
Normandy centre in France where staff and services are paid in Euros (€).

List two ways IT could solve this problem.

(c) Describe two benefits of using financial software for an organisation, such as
Latons.

(Total for Question 6 = 8 marks)
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(

7 Currently there are no training materials for new staff. The distance between the
centres makes traditional training methods expensive. Latons’ requirements are:

* anintroduction to Latons and its policies and procedures for staff when they join a
particular centre

* to run half-day courses for all staff.

Evaluate possible technological solutions to meet these training needs.

14

H 3 5§ 8 1 6 A 0 1 4 2 0



(Total for Question 7 = 12 marks)
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(

8 Crefft IT has been requested to look at how the existing systems at the four centres
could be integrated. It has been asked to look at whether it would be better to:

* keep the existing IT set up in each centre and resolve integration issues
or

* replace the existing systems with one centralised system.

Evaluate these approaches and make a recommendation.
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Total for Question 8 = 12 marks)

TOTAL FOR PAPER =90 MARKS
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