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Grade Boundaries 

 

 

What is a grade boundary?  

A grade boundary is where we set the level of achievement required to obtain a certain 

grade for the externally assessed unit. We set grade boundaries for each grade, 

Distinction, Merit and Pass.  

 

Setting grade boundaries  

When we set grade boundaries, we look at the performance of every learner who took 

the external assessment. When we can see the full picture of performance, our experts 

are then able to decide where best to place the grade boundaries – this means that they 

decide what the lowest possible mark should be for a particular grade.  

 

When our experts set the grade boundaries, they make sure that learners receive grades 

which reflect their ability. Awarding grade boundaries is conducted to ensure learners 

achieve the grade they deserve to achieve, irrespective of variation in the external 

assessment.  

 

Variations in external assessments  

Each external assessment we set asks different questions and may assess different parts 

of the unit content outlined in the specification. It would be unfair to learners if we set 

the same grade boundaries for each test, because then it would not take into account 

that a test might be slightly easier or more difficult than any other.  

 

 

Grade boundaries for this, and all other papers, are on the website via this link: 

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx 

 
Unit 3: Planning and Management of Computing Projects (31770H) 

 
Grade Unclassified 

Level 3 

P M D 

 

Boundary Mark 

 

0 25 38 52 
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Introduction  

 
This was the first examination season for Level 3 BTEC Computing Unit 3: Planning and 

Management of Computing Projects.  

 

This unit is a paper based exam, assessed through a two part task. Part A was the 

development of the PID and Gantt chart which was 3 hours and part B was the 

checkpoint and email which was 2 hours.  

 

This unit is a mandatory unit for all learners studying the extended certificate, 

foundation diploma, all diplomas and the extended diploma.  

 

The examination for this unit will always contain four sections and each section will be 

linked to a scenario that and used throughout the whole of that section. The scenario 

clearly stated at the beginning of each section.  

 

Each section is broken down into activities, which will then test learners on different 

areas of the specification, and learners are expected to apply their knowledge to the 

scenario.  

 

Learners are provided with a scenario with additional information to support. They 

instructed to look at individual parts / sections of this during the examination in order 

to answer questions. The information brief may give learners:  

1. Information about problems that they need to solve.  

2. Interpret the scenario and apply solution using Project Management techniques 

and theory  

 

 

All Activities of the examination paper provide differentiation at all attainment levels 

and the brief is designed to escalate in difficulty so that a larger percentage of higher-

grade marks depends on the skills, knowledge, understanding and application of 

theory. 
 LE Report to be considered with paper and mark scheme 

 Contextual introduction 
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Introduction to the Overall Performance of the 

Unit 
 

 

The overall performance of learners was good though we have nothing to compare to 

the previous season for this unit. It was evident that learners well prepared for the 

rigour of this exam. The performance on the Activity 1 was excellent with many learners 

picking up marks for most sections. The number of blank responses was also 

significantly low. Activity 3 and 4 were of high standard and demonstrated the learner 

ability to apply theory to practical scenario. 

 

However, there is still evidence that many learners are still not covering the full 

specification in depth. Activity 2 was particularly poor, recommend that centre try using 

actual project management software rather than spreadsheets, it was clear that 

students either ran out of time or were unsure how to populate the spreadsheets 

correctly. Other issues; 

 

Smart objectives can be anything that is appropriate to the scenario as long as they are 

Specific, Measurable, Achievable, Realistic and Timebound. In many cases, timebound 

was missing, or they were more generic than specific. Last column, comments, helps 

distinguish the middle band from the higher band. Thinking about the timings and 

consideration, which related to the Gantt chart, and was lacking by many candidates. 

 

Risk analysis generally completed correctly, but marks thrown away by not considering 

contingency plans. All too often candidates completed the type of risk, which was 

mainly internal as per the brief, they correctly filled in the probability, impact and 

severity, but contingency plan was all too often incomplete or not specific. To gain the 

top band this is important aspect and candidates have to really understand and thing 

how they may lower the risk of the project failing.  

 

The communication plans were generally completed correctly, but again marks thrown 

away by not specifying the purpose of the communication. All too often, what was 

discussed was not specific or repeated for each stakeholder indicating lack of 

understanding of communication methods. 

  

The vast majority of learners are still struggling to create Gantt charts. Most learners 

were not able to use logic chains of reasoning apply Project Management techniques, 

for example relating complex and general functional points to the hours need to 

complete the task and the cost associated with this, therefore resulted in learners 

achieving very low marks.  
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Individual Questions 

 
The following section considers each question on the paper, providing examples of 

learner responses and a brief commentary of why the responses gained the marks they 

did. This section should be considered with the live external assessment and the 

corresponding mark scheme.  

 

 

Activity 1 
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The learner has clearly used their knowledge and understanding to demonstrate 

awareness of how project managers operate. It is good to see link between strategy and 

project outcomes. It is also important that when writing within the scope the learner 

considers other aspects which may affect the quality of the product been delivered; for 

example if the scope changes, but budget and timescales remain the same. This could 

have an impact on the quality of the product been delivered. The learner has approached 

this task by correctly interpreting and transferring the correct information from the brief 

to the PID. The objectives have reflected the Project Lifecycle stages, Analysis, Design, 

Implementation, Testing and Evaluation/Review, and then adding relevant information 

from the scenario. These are specific and time constrained and relevant to the given 

scenario. The above candidate has considered all areas using logical chains of reasoning 

that show a full awareness of the given scenario. In the most cases to reach top mark 

band, it expected that the learner populate the last column with higher order of thinking, 

for example in the assumptions and constraints section you would expect the leaner to 

have interpreted the scenario correctly and applied theory. The learner work would fit into 

Band Mark 4 (10-12) in the mark scheme. 
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The learner has to understand that project management is complex and certain things 

need to be considered before the project starts. The risk factors need to be appropriate 

and contingency plans thought of more weight is put on this area. There is consideration 

of the relevant risks and using logical chains of reasoning shows a full awareness of the 

given scenario. The learner has considered probability of risk been Low as there is no 

indication that the organisation cannot complete the work. Impact is medium to high, as 

the corrective action would require other staff employed. The severity of risk is also set 

from low to medium because any problems that arise and dealt in-house. Mark Band 

(3-4) 
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This is a crucial component of the project; the frequency and method of communication 

are appropriate for the target audience, using logical chains of reasoning that show 

awareness of the given scenario.  More emphasis and weight for the top end marks is for 

the purpose. This demonstrates that the candidate has thought about why the 

communication is necessary thinking about what would be discussed during the 

communication. The learner would fit into mark band 3(4). 
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Activity 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The learner has clearly used a project development tool, in this case ProjectLibre. The 

learner has provided a Gantt chart with list of tasks which follow the project life cycle, in 

order for the scenario and shows final task and changeover. Clear dates with time 

constrained demonstrated. They have added milestones and resources to each task, in 

this case the allocation of task to the correct worker. It must be noted that if resources 

are not on the Gantt chart then the leaner cannot achieve mark band 3, in a lot of cases 

the highest mark band 1.  This learner achieved Mark band 3 (7-8) 

 

 



13 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

The learner has clearly not used project development tool though spreadsheets can 

be used for this Project it not advisable due to limitation ad time consuming to 

provide a full functional project plan. Centre can use Microsoft Excel 2016 which does 

provide a Gantt chart template. The learner has provided a Gantt chart with list of 

tasks, with milestones but very linear as each stage seems to start and stop exactly, 

you would assume that some area may need overlap and in order to complete the 

project within the required time. However please be aware that in some cases this is 

not possible and may overrun. The learner has not add any resources which must be 

added to the Gantt chart. They have added milestones the timings and added 

resource to each task. Mark band 3 (7-8) 

 

Every project requires resources and defined budget. The learner has correctly 
applied resources, tasks and in some cases, sub-tasks shown with a detailed 

breakdown of the function points, the timings and the cost associated with 
each. Using project management software or spreadsheets will suffice for this 

section. Mark band 3 (5-6). 
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Activity 3 

 

 

 

 

 

 

 

 

 

 

 



15 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The learner has assumed that the project manager will only seek approval from 

the CRM and Client, which is a reasonable assumption and indicates an 

awareness of normal project protocol from the learner. One of the Band 3, 

marking criteria for the Checkpoint report is, “Information given in the brief is 

entered in accurately with all sections fully completed”. The learner has fully 

completed this section. Mark Band 3 (6-8) 
 

There is a consideration of the relevant additional information that shows a 

full awareness of the scenario and information given in the brief. It is entered 

accurately with all sections fully completed, requirements have both been 

met by the learner work.  In this section we are looking for accurate and 

relevant information which has been thought about before been entered into 

each section. The band 3(6-8) 
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Lessons learned are relevant and insightful, showing thorough understanding of project 

management concepts” has been met. This section should evaluate progress and 

performance, should inform what changes they would make to future working practices the 

learner has done this discussing communication issues with the team. Areas discussed at the 

stage, any issues dealt with, any cost saving or additional costs, the impact, timings and the 

scope of the task, which is what the candidate set out to beginning, have they met this at 

this point, are they on target. The leaner has done this well and fits in into mark band 3 

(6-8) 
 



17 
 

 

 

 

 

 

 

 

 



18 
 

Activity 4 
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The final stage is the email or review of the project success. In the section we are 

looking for three main areas, Success criteria is “There is an accurate summary of 

how quality criteria were met showing an awareness of the scenario throughout”.  

The second part is review of the project, linking this to the project lifecycle. The third 

part is summary of lesson learnt. For the success criteria we are expecting the 

candidate to look at part A of the exam and review if they have met their objectives, 

and if so how and if not why not, in this case the learner has met this criterion by 

discussing the success criteria individually and providing examples of how each 

criterion was met. Mark Band 3(3) For the review of the project, after the project 

has closed, there is opportunity to determine project success candidates expected to 

give a relevant and well-balanced review in this case the candidate has done.  

Discussing the various stages of the project lifecycle or elements from each stage, 

this learner has applied the terminology correct and therefor Mark band 4 (8-9). 

Summary of lesson learnt should inform future projects by completing an analysis on 

how the project planned and managed effectively, what would you have done 

differently; in this case, the candidate has mentioned this in parts. Holistically the 

Activity 4 for the learner fit top mark band  
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Summary 

Based on performance in this examination series, learners offered the following advice:  

 

 Apply their knowledge to as many different scenarios as possible. The exam 

paper will always contain 4 activities which always be the same just the 

scenario would be different and therefore this will prepare learners to be 

able to provide answers to the given context under exam conditions.  

 It is advised that centre us project management software there are free 

website listed below 

o www.projectlibre.org/ 

o www.smartsheet.com 

o www.abstractspoon.com 

 Develop better understanding of resources, cost and applying techniques to 

help interpret information for example function points. 

 SMART objectives make sure you add comments, time constraints and be 

more specific to the scenario.    

 Communication ensure you mention what will happen during the 

communication method. 

 

 

 

  

http://www.projectlibre.org/
http://www.smartsheet.com/
http://www.abstractspoon.com/
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