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BTEC NATIONAL MUSIC PERFORMANCE
UNIT 2: PROFESSIONAL PRACTICE IN THE MUSIC INDUSTRY


	Unit title
	Professional Practice in the Music Industry
	
	Key to learning opportunities

	Guided learning hours
	90
	
	AW
	Assignment writing
	RS
	Revision session

	Number of lessons
	90
	
	GS
	Guest speaker
	V
	Visit

	Duration of lessons
	1 hour (unless otherwise stated)
	
	IS
	Independent study
	WE
	Work experience



	Links to other units

	All other units. 



	Lesson
	Topic
	Lesson type
	Suggested activities
	Classroom resources

	Learning aim A: Professional practice for industry success

	1–2
	A1: Professional behaviours
Skills review – Induction project 
(2 weeks)
	IS
	· Tutor introduction: give a summary of unit coverage, assessment and study guides.
· Individual reflection: personal audit of unit content. Learners to confirm understanding and raise any queries.
· Group discussion/activity: present the definitions of the different professional competencies and behaviours. Learners should explore definitions and debate.
· Group discussion: learners discuss the following questions: How crucial is this content for a successful career in the music industry? What do these terms mean? How can you develop these skills?
	Copies of unit content for learners’ files

	3–6
	A2: Project planning 
Planning a project 
(4-week project)
	AW
IS
GS
	· Tutor presentation: present how to plan short-, medium- and long-term targets, documenting, trouble shooting and problem solving.
· Activity: learners create a file collecting planning materials and use these materials to look at how projects are planned.
· Presentation and discussion: Ask: How are school concerts planned? What are the planning requirements (legal) and planning benefits (practical)?
· Small group project: learners plan a simple concert. They should produce the documentation and requirements for a small school concert.
	Personal Study facilities, access to IT and where possible the internet for research activities

	7–8
	A3: Legal requirements
Looking at legal 
(2 weeks)
	AW
	· Tutor presentation: give an introduction to the legal issues and concerns of the music industry:
· copyright
· licensing
· digital
· distribution
· piracy.
· Learner research/supervised study: ensure learners establish a clear picture of the different issues and develop definitions for revision purposes.
	

	9–11
	A3: Legal requirements
Case study: ‘Where there’s a hit there’s a hit’ (3 weeks)
	AW
IS
	· Research activity: learners research and prepare a presentation on a famous copyright infringement case. Their presentation should look at all legal considerations involved in the case (intellectual property rights, the rights of the owner/fair usage, duration of copyright, obtaining permission, copyrighting work, licensing, formation of a contract, insurance)
	Personal Study facilities, access to IT and where possible the internet for research activities
Presentation facilities
Audio playback facilities

	12–14
	A3: Legal requirements
Presentations of case studies (3 weeks)
	AW
IS
	· Presentations: learners should present on the ‘Where there’s a hit there’s a hit’ case study.
· Learner activity and revision: learners take notes and develop material for revision purposes.
	Personal Study facilities, access to IT and where possible the internet for research activities.
Presentation facilities
Audio playback facilities

	15–16
	A4: Health and safety
Health and safety review (2 weeks)
	GS
IS
	· Group discussion: explore health and safety issues through class debate and discussion on the following questions: Whose responsibility is health and safety? What are the laws? Also discuss issues around hearing and loudness.
· Class research (individual and small group): individuals or paired/small groups should research:
· key health and safety regulations
· considerations for the setting up of staging and musical equipment
· the roles of individuals in ensuring team members’ safety and well-being (looking at factors such as loudness and lifting heavy objects).
	Personal Study facilities, access to IT and where possible the internet for research activities

	Learning aim B: Music industry roles, operations and requirements 

	17–18
	B1: Working with others in music industry organisations
	GS
IS
	· Tutor presentation: present on roles in venues and live performances; roles in production, record labels, film and television; roles in marketing and promotion; and roles in live performance and recording.
· Learner activity: ask learners to seek out job descriptions and case studies for the different roles to illustrate the scope of each role type and the skills required. If possible, encourage learners to interview professionals in each role type and report back to the group.
· Guest speaker: invite a speaker to talk about working in the industry and the different roles available.
	

	19–22
	B2: Financial requirements
Project 1 – The business plan: Suggestions for a small business 
(4 weeks)

	AW
IS
GS
	· Tutor-led session: present on business finances. This should include financial considerations, funding, cash flow, bookkeeping and running your own business.
· Group activity: learners prepare small group proposals for a music business and put together a comprehensive plan (based on the work completed so far on the unit). Ideas can include record companies, facilities hire, rehearsal studios, advertising companies etc.
	

	Learning aim C: Skills for working in the music sector

	23–24
	C1: Communication skills
	AW
IS
GS
V
	· Tutor-led session: explore of what a network is and how networks operate. Introduce learners to:
· network gaps and opportunities, and
· how to create a network (CVs, business cards, social media).
· Learner activity: learners work individually and in small groups to explore how to expand their network(s). They should consider: 
· what the dangers are
· how not to offend or annoy people
· how other people’s networks managed and constructed
· he role of professional organisations and unions.
· Activity/discussion: learners reflect on the types of networking, communication and negotiation skills they might need and why.
	Personal Study facilities, access to IT and where possible the internet for research activities


	25–27
	C2: Working on a freelance basis
	AW
IS
	· Activity: learners interview a freelancer from within the music industry. This can be through open Q & A, AMA or an individual project sourced off campus or elsewhere (via video conferencing/Skype)

· Report: learners write up their questions and answers for sharing around the class and discussing.
· Tutor-led session: feed back on interviews, then present on how the music business operates and the expectations of freelancers.
· Learner research: learners research further into key considerations of freelance working (e.g. the advantages and disadvantages, funding sources, clients, quality assurance and the personal competencies required).
· Presentations: learners present their research back to the class in the form of a presentation and action plan for those new to self- employment.
	Personal Study facilities, access to IT and where possible the internet for research activities

	28–30
	C2: Working on a freelance basis
What is quality? 
(3 weeks)
	AW
IS
	· Tutor-led session: introduce the concept of ‘quality’. What it is and how does it affect our lives?
· Group discussion: learners discuss work quality using questions such as: How are we judged? What is right and fair? How does quality affect our employability?
· Activity: learners work individually and in small groups to explore how quality is benchmarked and managed.
	Personal Study facilities, access to IT and where possible the internet for research activities

	Learning aim D: Presenting ideas to others

	31–32
	D1: Preparing ideas
Case study: ‘Ideas’ 
(2 weeks)
	AW
IS
	· Tutor-led session: introduce the different approaches to preparing ideas (i.e. research, creative approach, responding to your brief, knowing your audience, time management).
· Learner activity: learners research and prepare a presentation on how ideas are researched. Examples for presentation could include: the history of electronic tablets, how guitars went electric, why radio has not died in the digital age, how mobile phones are useful for musicians and what apps musicians might need.
	Personal Study facilities, access to IT and where possible the internet for research activities
Presentation facilities





	33–35
	D2: Presenting ideas
Presenting your case (3 weeks)
	AW
IS
GS
	· Presentation: learners present their ‘Ideas’ case study to the class.
· Individual study: learners take notes and develop material for revision purposes.
	Personal Study facilities, access to IT and where possible the internet for research activities
Presentation facilities

	36–38
	D2: Presenting ideas
Briefs and presentations 
(3 weeks)
	AW
IS
	· Tutor-led session: lead a session on how to read a brief or scenario and how to present ideas in response to a brief.
· Exam preparation and practice exams: learners undertake essential work in preparation for the final exam:
· understanding the scenarios and context in to which you are developing your ideas
· reading and responding, understanding what is being asked for.
	Personal Study facilities, access to IT and where possible the internet for research activities
Presentation facilities


	39–43
	D2: Presenting ideas
Project 2 – ‘The 
mini-Glastonbury’ 
(5 weeks)
	AW
IS
	· Small group activity: groups put together a ‘mini-Glastonbury’ using a set of figures and challenges for the festival such as needing 50 bands, two stages and £100,000 to cover all costs.
· Learners should prepare the health and safety aspects, legal information required, personnel requirements, costs and sources, quality criteria and so on for the festival.
· Marketing, catering and power should also be included.
· Guestimates are acceptable at this stage of the unit.
	

	44–47
	Assessment preparation
Mock exam – Individual challenge (4 weeks)
	
	· Project: learners work on an individual project based on a set challenge (negotiated).
	




	Learning aim A: Professional practice for industry success

	48–49
	Revision
Skills review – Revisiting the induction project (2 weeks)
	RS
	· Re-cap: revisit the personal audit of unit content. Explore definitions and debate their meaning. Establish from learners where the gaps lie and what, from the first 45 lessons, should be reviewed and revisited before week 46?
	Copies of unit content for learners’ files, check with tick exercise

	50–53
	Project work
Planning a project 
(4-week project)
	AW
IS
GS
	· Tutor-led session: lead a session on contingency, mitigation and budgeting.
· Learner activity: learners revisit and amend their earlier work, adding mitigation, contingency information and budgeting information. They explore formats and how information can be presented.
· Small group project: learners plan a complex concert. They should produce the documentation and requirements for a concert that requires, for example, more complex challenges, international artists, stage and technology changes, restricted access and limited parking.
	Personal Study facilities, access to IT and where possible the internet for research activities

	54–55
	Revision
Health and safety management (2 weeks)
	AW
IS
RS
	· Activity: re-cap and explore the management of health and safety through class debate and discussion. Check learners are comfortable with documentation and overall awareness of health and safety issues such as lifting and lifestyle.
· Class research (individual and small group): learners re-cap and investigate health and safety management in more detail.
	Personal Study facilities, access to IT and where possible the internet for research activities


	Learning aim B: Music industry roles, operations and requirements 

	56–57
	Looking at industry roles (2 weeks)
	AW
IS
GS
V
	· Tutor presentation: revisit the roles and operations of the music industry, exploring in more detail roles within, e.g.:
· venues
· production
· marketing and promotion
· performance and recording.
· Learner reflection: check learners have established a clear picture of the roles and responsibilities within the industry, and that they have developed definitions for revision purposes.
	Personal Study facilities, access to IT and where possible the internet for research activities


	58–60
	Case study: ‘How I work in the music business’ (3 weeks)
	AW
IS
	· Learner activity: learners research and prepare a presentation on the work and responsibilities of a chosen or assigned role within the music industry. Where possible this can include interviews and guest input.
	Personal Study facilities, access to IT and where possible the internet for research activities
Presentation facilities
Audio playback facilities

	61–63
	Presentations of case studies (3 weeks)
	AW
IS
GS
	· Presentations: learners present on the ‘How I work in the music business’ case study.
· Activity: learners take notes and develop material for revision purposes.
	Personal Study facilities, access to IT and where possible the internet for research activities
Presentation facilities
Audio playback facilities

	64–67
	Project 3 – Small business challenge 
(4 weeks)
	AW
IS
GS
	· Project work/activity: learners build on the work undertaken in Project 1 with a different proposal that has more emphasis on budgeting and phasing a plan over a number of years (e.g. a 3-year plan with yearly milestones/targets).
The project should be undertaken in small groups and submitted for written feedback.
	Personal Study facilities, access to IT and where possible the internet for research activities
Project will be formally marked by the tutor and written feedback given as focused guidance for the closing period of the unit and preparation for the final exam

	Learning aim C: Skills for working in the music sector

	68–69
	The self (2 weeks)
	AW
IS
	· Learner progress review: learners undertake a personal audit on their understanding of skills for working in the sector.
· Activity (tutor-led): learners prepare a CV and business cards; they also look at public persona and professional performance.
	

	70–73
	Funding and clients (4 weeks)
	GS
AW
IS
	· Activity: learners explore funding and how money flows through the industry.
· Tutor-led session: present on the questions: Who pays? How do you get funding for arts projects? Is it the place of private industry or the state to fund the arts?
· Tutor-led session: lead a session on professional organisations. You could organise external input from a small business adviser or the local Chamber of Commerce.
· Tutor-led session: lead a session on bids, including what a bid looks like, filling in forms and providing evidence.
· Tutor-led session: As a class, ask learners to explore who funds local arts events and how much they might cost. This session could include communicating with a local arts centre/agency.
	Personal Study facilities, access to IT and where possible the internet for research activities

	74–75
	[bookmark: _GoBack]Negotiate and communicate 
(2 weeks)
	GS
AW
IS
	· Tutor-led session: learners consider how to work with others and influence projects. Discuss with them how to negotiate and communicate for success.
· Guest speaker: arrange for guest input from a local promoter/arts representative to discuss how projects are discussed and debated before being finalised and enacted.
	Personal Study facilities, access to IT and where possible the internet for research activities




	Learning aim D: Presenting ideas to others

	76–77
	Revisiting the ‘Ideas’ case study (2 weeks)
	AW
IS
RS
	· Learner activity: learners research and prepare a presentation on ideas and how solutions to problems are found. They should consider, e.g., what happens when the money runs out at a festival, predicting problems in a recording studio and how bands rehearse.
	Personal Study facilities, access to IT and where possible the internet for research activities
Presentation facilities


	78–80
	Scenarios and bids 
(3 weeks)
	AW
IS
	· Tutor-led session: offer scenarios that present a problem and encourage learners to help come up with solutions.
· Tutor-led session: run through what may come up in the exam.
· Tutor-led session: encourage learners to think through possible money problems.
· Tutor-led session: encourage learners to think through organisation problems.
· Tutor-led session: encourage learners to think through creativity problems.
	Personal Study facilities, access to IT and where possible the internet for research activities


	81–82
	Presenting ideas on paper (2 weeks)
	GS
	· Tutor-led session: explain how learners can present various types of information on paper.
· Tutor-led session: Give learners information about presenting, e.g., prose, financial information, plans and schedules.
	Personal Study facilities, access to IT and where possible the internet for research activities
Presentation facilities





	83–89
	Revision
Project 3 – ‘Revision’ 
(7 weeks)
	RS
	· Revision: learners use this revision block in preparation for the exam in week 87.
· Re-cap: undertake a content review – checking, revision and testing.
· Activity: learners undertake individual and small 
group work.
· Guest speakers or research: consider Q & As with arts professionals and AMAs to check learners’ understanding.
	

	90
	Exam (4 weeks)
	
	· External examination.
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