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Edexcel and BTEC Qualifications 
 
Edexcel and BTEC qualifications come from Pearson, the world’s leading learning 
company. We provide a wide range of qualifications including academic, vocational, 
occupational and specific programmes for employers. For further information visit 
our qualifications website at http://qualifications.pearson.com/en/home.html for our 
BTEC qualifications. 
 
Alternatively, you can get in touch with us using the details on our contact us page 
at http://qualifications.pearson.com/en/contact-us.html 
 
If you have any subject specific questions about this specification that require the 
help of a subject specialist, you can speak directly to the subject team at Pearson. 
Their contact details can be found on this link:  
http://qualifications.pearson.com/en/support/support-for-you/teachers.html 
 
You can also use our online Ask the Expert service at https://www.edexcelonline.com 
You will need an Edexcel Online username and password to access this service. 
 
Pearson: helping people progress, everywhere 
 

Our aim is to help everyone progress in their lives through education. We 
believe in every kind of learning, for all kinds of people, wherever they are in 
the world. We’ve been involved in education for over 150 years, and by 
working across 70 countries, in 100 languages, we have built an international 
reputation for our commitment to high standards and raising achievement 
through innovation in education. Find out more about how we can help you 
and your learners at: www.pearson.com/uk 
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Grade Boundaries 
 
 
What is a grade boundary?  
A grade boundary is where we set the level of achievement required to obtain 
a certain grade for the externally assessed unit. We set grade boundaries for 
each grade, at Distinction, Merit and Pass.  
 

Setting grade boundaries  
When we set grade boundaries, we look at the performance of every learner 
who took the external assessment. When we can see the full picture of 
performance, our experts are then able to decide where best to place the 
grade boundaries – this means that they decide what the lowest possible 
mark is for a particular grade.  
 
When our experts set the grade boundaries, they make sure that learners 
receive grades which reflect their ability. Awarding grade boundaries is 
conducted to ensure learners achieve the grade they deserve to achieve, 
irrespective of variation in the external assessment.  
 

Variations in external assessments  
Each external assessment we set asks different questions and may assess 
different parts of the unit content outlined in the specification. It would be 
unfair to learners if we set the same grade boundaries for each assessment, 
because then it would not take accessibility into account. 
 
Grade boundaries for this, and all other papers, are on the website via this 
link: 
http://qualifications.pearson.com/en/support/support-topics/results-
certification/grade-boundaries.html 
 
Awarding BTEC qualifications in 2022  
Ofqual has set out their plans for awarding qualifications in 2022 and intend 
to return to a normal, pre-pandemic, approach to grading standards over 
by 2023.  They have confirmed that 2022 will be a transition year, to reflect 
that we are in a pandemic recovery period and students’ education has 
been disrupted.  
  
Our guiding principle and approach to awarding BTEC qualification results 
in 2022 will be to ensure parity in relation to the approach being taken for 
GCSE and A level learners. BTEC courses have a different structure and 
design to academic qualifications - BTECs are modular qualifications (with 

http://qualifications.pearson.com/en/support/support-topics/results-certification/grade-boundaries.html
http://qualifications.pearson.com/en/support/support-topics/results-certification/grade-boundaries.html
https://ofqual.blog.gov.uk/2021/09/30/exams-and-assessments-2022-fairness-and-clarity/
https://ofqual.blog.gov.uk/2021/09/30/exams-and-assessments-2022-fairness-and-clarity/
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assessments taking place throughout the course) compared to GCSEs and A 
levels which are linear (assessed and awarded at the same time at the end 
of the year), and therefore our approach needs to be different. 
  
In 2022 we will return to the usual method of calculating BTEC qualification 
results, however adaptations including, U-TAGs and reduced internal 
assessment, are in place to provide a comprehensive package of support 
for students.  
  
The basis of our awarding approach to BTECs this year is to ensure it is as 
fair as possible for all learners. We will use a range of evidence to set grade 
boundaries for the external units. Part of this evidence will be to closely 
monitor learner performance in all assessments that contribute to learners’ 
final qualification grade, to ensure parity with A level and GCSEs.   
  
Further information can be found on our website and via our Social Media 
channels. 
 
31770H: Planning and Management of Computing Projects 
 

Grade Unclassified Level 3 
N P M D 

 
Boundary 
Mark 

 
 

0 10 21 33 46 
 

 
  

https://qualifications.pearson.com/en/campaigns/vq-assessment-hub/teaching-learning-and-assessment-2021-2022.html
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Introduction 
 
This was the 7th sitting of this paper and the fifth session in which the 
assessment was completed January. 
 
This unit is a task-based exam. It is 120 GLH and is a mandatory unit for all 
learners studying the diploma and the extended diploma with the BTEC L3 
Nationals in Computing. 
   
There are two supervised assessment periods, where the externally 
assessed unit is available in January and June each year. Part A is a 
maximum of three hours in a one-week period and Part B is a maximum of 
two hours in a three-day period. Part A involves developing the Project 
Initiation Document and Gantt chart. Part B includes the checkpoint and 
email to the client for the project.  
 
The assessment will always contain four sections. Each section is linked to 
the scenario, where the details of the brief should be used to respond to 
each section. Each section is broken down into activities, which will test 
learners on different areas of the specification. Learners are expected to 
apply their project management knowledge to the scenario. 
 
Learners are given a scenario with additional information to support with 
their responses. The scenario instructs learners to look at individual 
parts/sections of the brief during the assessment to answer each activity.  
 
The set task brief may give learners: 
 

• Information about problems that they need to solve. 
• Interpret the scenario and apply the solution using Project Management 

techniques and theory 
 
All Activities of the examination paper provide differentiation at all 
attainment levels. The assessment is designed to increase in difficulty, with 
higher grades/marks being provided to learners who employ the required 
project management skills, knowledge, and understanding for the 
assessment. 
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Introduction to the Overall Performance of the Unit 
 
Overall performance of the paper was disappointing, but there are many 
external factors which have contributed to this namely centres being closed 
for long periods of time. Also new centres may have come onboard which for 
the first time may have proved challenging. The brief itself was not more 
challenging than the last comparable series. Still maintained consistency and 
no new unpredicted elements were added. 
 
From the papers seen, candidates have performed not so well. Evidence 
based on marking and feedback from the TL and examiners.  Activity 1 has 
been poor; candidates have produced poor quality work especially the 
objectives. Clearly don’t understand what SMART Objectives are. Other 
failures are the constraints and assumptions and relating them to the 
scenario in a lot of cases were irrelevant or far too generic. 
 
As for activity 2 and 3 these seemed to have been consistent with previous 
papers. Activity 2 Gantt chart and resources were completed better than 
previous briefs. Candidates used the correct software and produced 
relatively good charts.   
 
Activity 4 performance was not as good as last year overall. Candidates still 
not clear on performance management, tended to be confused with 
description rather than evaluating how they manage the project and process. 
Lesson learnt was poor and tended to be more evaluation of what they did 
rather than what they would do differently in future projects, and 
transferable skills that could be used.  
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Individual Questions 
 
Activity One 
 
PID & Objectives 
 
Candidates need to show a sufficient understanding; they should 
complete most PID sections. Transferring information from the scenario 
to the PID, we would expect this done. They should have attempted the 
sub-task, such as deliverables, constraints, and stakeholders. It should 
have relevance to the scenario and not as generic as what was seen in the 
current cohort.  
 
The objectives are based upon clearly defined project goals and can be 
broken down further into the component tasks. This helps determine the 
success factors, which the learner needs to evaluate in activity 4.  It is 
essential to ensure they are ‘SMART’ objectives. Learners still struggle 
with this, the example of what could be added. 
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The objectives can reflect the Project Lifecycle stages, Analysis, Design, 
Implementation, Testing, and Evaluation/Review, and then adding 
relevant information from the scenario. These need to be specific and 
time-constrained which are relevant to the given procedure. The above 
candidate has considered all areas using logical chains of reasoning that 
show full awareness of the given scenario. 
 
Activity 2 
 
Gantt charts should show a graph with tasks, dates and duration, milestones 
to indicate length and overlaps; however, if they have not allocated 
resources, this would limit the marks the student can gain. It clearly states in 
the criteria resources allocated on the Gantt chart. For this cohort, it was 
completed well. 
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Here we can see resources and cost have been allocated, though learners 
may have a separate cost and resources document, the allocation is 
important to see who doing what and when. 
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Activity 3 
 
The completion checkpoints. All too often, students wrote the evaluation. 
Lessons learned are relevant and insightful, showing a thorough 
understanding of project management concepts” has been met. This section 
should evaluate progress and performance and should inform what changes 
they would make to future working practices; the learner has done this by 
discussing communication issues with the team. Areas that can discuss any 
problems dealt with, any cost-saving or additional costs, the impact, timings, 
and the scope of the task have what you set out to be met at his point or is 
on target. 
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Activity 4 
 
Success criteria are an “accurate summary of how quality criteria are met 
showing an awareness of the scenario throughout”.  The second part is the 
review of the project and linking this to the project lifecycle. It doesn’t have 
to be a sub-heading of each phase but can mention in the report, e.g., during 
testing…. The third part is the summary of the lesson learned. Utilise the 
information given in the scenario effectively to provide details of deliverables 
success, such as the project coming in close to budget. Process success, such 
as the team’s new system to match the designs, and performance success, 
such as the project team working together to develop a new high-quality 
method.  
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Summary 
 
PID- Learners need to transfer the essential detail from the scenario to 
the existing template, useless generic terms for constraint, deliverables 
and apply a more scenario-based link, they should ensure that they 
complete the third column justification for either constraint or 
assumptions. 
 
Objectives, try adding comments giving a good reason for each purpose. 
It would be helpful to try using fewer generic objectives and more 
appropriate to the given scenario, try using the overall objectives from 
the scenario. 
 
Quality Management – Learners should try to understand the different 
component’s that make up quality management.  
  
Lesson Learnt - The only way to avoid problems happening yet again in 
the future is to carefully consider what went wrong this time (and why) 
and decide what we can do differently next time to avoid those problems. 
Lessons learned is a process to help identify and transfer such 
recommendations forward from one team to another.  
 
Email - Learners should in theory seek the views of the people affected 
by the project. This can include execution of the project based around the 
project life cycle, the milestones and project objectives. They should 
evaluate the cycle and its processes, e.g., testing problems encountered 
and work well etc. For pass we would require some success criteria, and 
evaluation of the project though basic and maybe unbalanced. 
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