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Unit 4:	 Business Management in the 
Land-based Sector

Unit reference number:	M/600/9709 

QCF Level 3:	 BTEC National

Credit value:	 10

Guided learning hours:	 60

Aim and purpose

The learner will look at the business environment, the roles and responsibilities of those employed in land-
based businesses and resource requirements. They will develop their skills in business operations and 
produce a business plan. 

Unit introduction

The successful operation of all land-based industries depends on staff having a working knowledge of 
the business environment and marketplace, while performing their duties in a professional, responsible 
manner. This is particularly important for the large number of small and medium-sized enterprises that 
operate in the environment and land-based sector.

Learners will discover the range of businesses directly involved in producing goods or providing services, 
and ancillary businesses and organisations that support the industry. They will then explore how a range of 
physical and human resources are necessary for successful business operation and how their management 
can result in improved business performance. 

Businesses in the environmental and land-based sectors have needed to become increasingly aware of 
the marketplace and market requirements. Learners will explore this, together with the quality assurance 
systems that enable these requirements to be met.

Record keeping is a vital function in the management and control of any business, so learners will 
investigate and complete a range of financial and physical records that are required to meet legal and 
management information requirements. They will also investigate how records can be used to monitor and 
control business performance. 

Learning outcomes

On completion of this unit a learner should:

1 	 Know the breadth and importance of an industry in the environmental and land-based sector 

2 	 Understand business resources and structures 

3 	 Understand the business marketplace

4 	 Understand how to use financial and physical record keeping systems.
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Unit content

1	 Understand the breadth and importance of an industry in the environmental and 
land-based sector 

Range of organisations: typical types of businesses and other organisations in the sector (eg commercial 
businesses, representative, regulatory, not-for-profit organisations); regional variations 

Importance to the economy, environment and society: using measures available to the industry eg value 
of output, contribution to GDP, employment, participation, land use; local, regional and national 
importance; economic and social benefits; trends in importance 

Associated industries: relevant industries in primary, secondary and tertiary industrial sectors (eg 
suppliers of raw materials, processors, distributors, retailers, service providers)

Associated organisations: specific interrelationships between one business and other associated 
organisations – suppliers of goods and services, representative organisations and professional bodies 
(eg National Farmers Union, British Horse Society), regulatory bodies (eg Health and Safety Executive, 
DEFRA, local authority), competitors, customers; aims and roles of important organisations in the sector

2	 Understand business resources and structures 

Legal structure and organisation: features of the main business types eg sole trader, partnership, limited 
company, not-for-profit organisation, charity, public sector organisations; organisation staffing structure 

Physical resource requirements: buildings; land (size, topography, soil type and drainage); vehicles and 
machinery; tools and equipment; stock eg feed, bedding, seed, fertiliser; livestock; management 
of physical resources eg maintenance and repair, stock control procedures, insurance of physical 
resources, animal housing and feeding, waste disposal systems

Job roles and responsibilities: job roles relevant to the sector eg director, manager, supervisor, team 
worker, trainee, administrator, volunteer, sub-contractor; job title, job description, responsibilities 
for financial, physical and human resources; staff motivation and performance management; person 
specification (typical skills, qualifications and experience required to fulfil the role); legal rights and 
responsibilities in work, including relevant employment legislation eg pay, working hours, employment 
protection, health and safety legislation, working time regulations, equality legislation protected 
characteristics – age, disability, gender reassignment, race, religion or belief, sex, sexual orientation, 
marriage and civil partnership and pregnancy and maternity

3	 Understand the business marketplace

Marketplace, customers and competitors: size of market (eg value of sales, number of customers); external 
influences on the market (political, regulatory, economic, socio-cultural, technological); customer base 
(number, type, characteristics, market segments); direct and indirect competitors, competitor analysis, 
market share

Supply chain: suppliers, distributors, processors, intermediaries, customers; choosing suppliers, 
ensuring supplies of inputs; supply chain assurance (eg environmental, animal welfare)

Quality management: important aspects of quality in the sector; formal quality standards or approval (eg 
planning and building regulations, ISO 9000); systems and practices to achieve quality; problems arising 
if regulations aren’t complied with or quality regulations is not achieved
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4	 Understand how to use financial and physical record keeping systems

Financial records: importance of keeping accurate records (legal requirements and management 
efficiency); purchasing and ordering procedures; order forms, deliveries, receipts; invoices and sales 
records, credit control; payment methods; bookkeeping (cash analysis, petty cash, cash flow, computer 
accounts programmes); basic accounts (gross margin, trading account, balance sheet, depreciation); 
taxation (VAT, income tax, national insurance contributions, corporation tax); wage calculation

Physical records: records appropriate to the industry relating to eg during production, inputs, staffing, 
customers, resource use; data protection; legal requirements to keep records eg financial, insurance, 
employment, safety

Monitor business performance and progress: use of financial and physical records to monitor business 
performance eg gross margin comparisons, production levels, costs of production, financial efficiency; 
monitoring against targets, budgets, previous periods; relevant review periods (eg weekly, monthly, 
annually); appropriate remedial actions; staff roles in recording and analysing information 
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Assessment and grading criteria 

In order to pass this unit, the evidence that the learner presents for assessment needs to demonstrate that 
they can meet all the learning outcomes for the unit. The assessment criteria for a pass grade describe the 
level of achievement required to pass this unit.

Assessment and grading criteria

To achieve a pass grade the 
evidence must show that the 
learner is able to:

To achieve a merit grade the 
evidence must show that, in 
addition to the pass criteria, 
the learner is able to:

To achieve a distinction grade 
the evidence must show that, 
in addition to the pass and 
merit criteria, the learner is 
able to:

P1	 describe the importance 
of businesses within the 
industry to the economy 
[IE]

M1	 discuss the impact of other 
organisations on a specified 
land-based business

D1	 discuss how resources, 
business structure and 
relationships with other 
organisations affect success 
in a specified land-based 
business

P2	 outline the range of 
associated businesses 
allied to the industry 
[IE]

P3	 explain the legal structure 
and organisation of a land-
based business  
[IE]

M2	 discuss how job roles relate 
to the business structure, 
use of resources and 
enterprise performance 
in a specified land-based 
business

P4	 explain the physical 
resource requirements 
of a selected land-based 
business 
[IE]

P5	 describe different job 
roles and responsibilities 
in a selected land-based 
business 
[IE, SM]

P6	 describe the marketplace, 
customers and competitors 
for a land-based business 
[IE]

M3	 discuss the importance 
of meeting market 
requirements for a 
specified land-based 
business

D2	 analyse physical and 
financial records to 
evaluate business 
performance and 
recommend improvements.P7	 explain features of an 

efficient supply chain in a 
land-based context  
[IE]

P8	 review quality management 
systems and practices 
within a land-based 
business  
[IE]
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Assessment and grading criteria

To achieve a pass grade the 
evidence must show that the 
learner is able to:

To achieve a merit grade the 
evidence must show that, in 
addition to the pass criteria, 
the learner is able to:

To achieve a distinction grade 
the evidence must show that, 
in addition to the pass and 
merit criteria, the learner is 
able to:

P9	 review financial records 
for a selected land-based 
business  
[IE]

M4	 discuss the use and 
purpose of physical and 
financial records, including 
how they may be used 
to monitor business 
performance and progress. 

P10	 examine physical records 
for a selected land-based 
business

P11	 examine the use of financial 
and physical records 
in monitoring business 
performance and progress. 
[RL, SM]

PLTS: This summary references where applicable, in the square brackets, the elements of the personal, 
learning and thinking skills applicable in the pass criteria. It identifies opportunities for learners to 
demonstrate effective application of the referenced elements of the skills.

Key IE – independent enquirers

CT – creative thinkers

RL – reflective learners 

TW – team workers

SM – self-managers

EP – effective participators
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Essential guidance for tutors

Delivery

Delivery of this unit should focus on the learner’s specialist sector of the environmental and land-based 
sector. Some familiarity with businesses in the sector would be advantageous to learners so the unit 
could build on experience from prior employment, work placements and the operation of a centre’s 
practical unit. Centres are encouraged to organise talks from employers and specific professionals from 
industry. Learners would also benefit from visits to a variety of establishments to add depth to the learning 
experience.

Tutors delivering this unit have opportunities to use a wide range of techniques. Lectures, discussions, 
seminar presentations, site visits, research using the internet and/or library resources and the use of 
personal and/or industrial experience would all be suitable. Work placements should be monitored 
regularly to ensure the quality of the learning experience. It would be beneficial if learners and supervisors 
were made aware of the requirements of this unit prior to any work-related activities, so that naturally 
occurring evidence can be collected at the time. For example, learners may have the opportunity to use 
financial and/or physical record keeping systems and they should be encouraged to ask for observation 
records and/or witness statements as evidence of this. Guidance on the use of observation records and 
witness statements is provided on the Pearson website.

Whichever delivery methods are used, it is essential that tutors stress the importance of accuracy and the 
need to manage the resource using legal methods. Tutors should consider integrating the delivery, private 
study and assessment for this unit with other relevant units and assessment instruments learners are 
taking as a part of their programme of study.

For learning outcome 1, learners will investigate the size, scope and importance of their specialist sector 
within the environment and land-based industries, and any trends in importance. This type of information 
is more readily available in some sectors than others (for example construction and engineering), so 
learners should be supported in accessing whatever information is available relevant to their sector. They 
will also investigate the range of business types and other organisations that are represented in their 
sector, including important regulatory, professional or representative organisations. Wherever possible this 
should be related to specific businesses and organisations. This learning outcome is likely to require formal 
teaching, which should be supported by relevant information on businesses and organisations within the 
sector, and could include speakers representing these. Independent study and investigation should also be 
encouraged.

For learning outcomes 2 and 3, delivery is likely to include use of a range of case studies, supplemented by 
visits and guest speakers. Some classroom-based delivery to establish the principles and concepts is also 
anticipated, which may include seminars, workshops and lectures. 

Learning outcome 2 focuses on the legal and resource implications of forming a business. Learners will 
explore the range of business organisations in the private and public sectors, and the legal and practical 
implications of different business types. This should be related to the types of business important in 
their sector. Learners will investigate the physical resource requirements of businesses, and how they 
are managed. It would be appropriate for learners to undertake a case study on a business premises in 
their sector and appraise its strengths and weaknesses for a given business use. The understanding that 
learners will gain on job roles and responsibilities has links with the requirements for work experience, and 
employers could be invited to explain their expectations in the workplace. Learners’ investigations should 
focus on job roles within their specialist sector.

For learning outcome 3, learners will analyse the market for a specific land-based business. This is 
likely to involve a case study project and should identify, for that business, information listed in the 
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unit content. External influences should be relevant and current to that business. Specific competitors 
should be identified and analysed to highlight strengths and weaknesses of the case study business. 
When investigating the supply chain, learners need to identify the flow of resources from production of 
raw materials, through relevant manufacture and processing, to end consumers. Quality management 
will include reference to any formal standards or approvals that are relevant. It should also consider the 
quality standards required by the industry, any systems and practices that are used to achieve quality, and 
implications of failing to meet prescribed or assumed levels of quality. This should be related to specific 
businesses and teaching could again be supported by relevant visiting speakers from industry. 

Learning outcome 4 focuses on the range of financial and physical records that are required to meet 
legal requirements as well as to ensure effective business operation. Learners need to complete simple 
examples of the range of financial records listed. They should be aware of paper-based and computerised 
systems for financial records but are not expected to become competent in the use of IT accounts 
software. The range of physical records investigated should be related to the needs of learners’ specialist 
sector, and should include important current examples of legally required records. This content could link 
with other specialist vocational units. Learners may gain first-hand experience in maintaining and using 
records from a centre’s practical unit or work experience. In addition to completing a range of records, 
learners need to investigate how specific examples can be used to aid decision making, monitor and control 
business performance.

Outline learning plan

The outline learning plan has been included in this unit as guidance and can be used in conjunction with 
the programme of suggested assignments.

The outline learning plan gives an indication of the volume of learning it would take learners to 
achieve the learning outcomes. It is indicative and is one way of achieving the credit value.

Learning time should address all learning (including assessment) relevant to the learning outcomes, 
regardless of where, when and how the learning has taken place. 

Topic and suggested assignments/activities and/assessment

Introduction and overview of the unit.
Assignment 1: Organisations and Businesses in a Land-based Industry (P1, P2, M1)

Tutor introduces the assignment. 
Theory session and workshop investigation into the range of organisations found in a land-based industry, 
their economic and social importance.
Learner research and presentation on the range of allied industries, their role and importance to the 
industry.
Theory session on other organisations (statutory, professional, representative) and their links with 
businesses.
Visit and workshop investigation into how one business has links with a wide range of other organisations.
Learner research and assessment completion.
Assignment 2: Business Structure and Resources (P3, P4, P5, M2, D1)

Tutor introduces the assignment. 
Class discussion on the features of the main business types and organisation staffing structures. 
Introductory lecture on business physical resources followed by practical investigation and audit of the 
resources of a case study business.



Business Management in the Land-based Sector – Pearson BTEC Level 3 Nationals (QCF)  
specification in Blacksmithing and Metalworking – Issue 2 – August 2020 © Pearson Education Limited 20208

Topic and suggested assignments/activities and/assessment

Introductory lecture on job roles and responsibilities. Workshop investigation into different job roles in the 
sector; preparation of job descriptions and person specifications. 
Visit and case study exercise: how job roles relate to business performance.
Learner research and assessment completion.
Assignment 3: The Business Marketplace (P6, P7, P8, M3)

Tutor introduces the assignment. 
Lecture introducing the concept of a market and market analysis.
Workshop research into market data and competitor analysis.
Learner research and discussion on external influences on the market.
Theory session on the supply chain.
Guest speaker session on quality management with workshop investigation into formal quality standards or 
approval.
Learner research and assessment completion.
Assignment 4: Financial and Physical Record Keeping (P9, P10, P11, M4, D2)

Tutor introduces the assignment. 
Theory session introducing the role and importance of business records.
Workshop sessions investigating and completing a range of physical records.
Workshop sessions covering the range of financial records in the unit content.
Workshop sessions analysing physical and financial records.
Learner research and assessment completion.
Unit review.

Assessment

For P1, learners are required to describe the range of businesses found within their chosen industry and 
show their importance to the local, regional or national economy. Evidence could be a poster, factsheet or 
report.

For P2, learners need to outline the types of businesses associated with the industry selected. Evidence 
should illustrate the range of allied organisations and businesses that are found within the chosen industry. 
It should show the range of interrelationships that one selected business has with other organisations, to 
include suppliers of goods and services, representative organisations and professional bodies, regulatory 
bodies, competitors and customers. The roles and importance of these relationships to the business 
should be explained. Evidence may be in the same form as that produced for P1.

P3, P4 and P5 could be assessed through one piece of work, in which learners produce a profile of a 
selected business in the environmental and land-based sector. The business could be commercial, not-
for-profit or a statutory organisation. This could be the same business that was featured for P1 and P2. 
Learners could present evidence on a business known to them, or centres may arrange a case study visit. 
Alternatively, it may be appropriate to base this assignment on a work placement. 

For P3, learners need to include the business name, products or services that it provides, its legal structure 
and the organisation structure chart. Evidence could be presented in a variety of formats such as written 
report or an electronic presentation. 

For P4, learners need to explain the physical resource requirements of the selected business, which 
should include the main resource categories shown in the unit content. Learners need to explain why each 
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resource is required by the business, and should give an indication of the quality requirements (eg land 
type) as well as the quantity (eg land size). Evidence may be in the same format as for P3, or an annotated 
map of the business illustrating its resource requirements.

For P5, learners need to describe the roles and responsibilities of three different jobs within the business. 
Evidence may be a written report, oral presentation or annotated structure chart.

For P6, learners need to describe the marketplace, customers and competitors for a land-based business. 
This could be a business currently operating, case study material, or a proposal for a new business. 
Learners need to report information on the size of the market locally or nationally, include examples of at 
least four current and relevant external factors influencing the market, the customer base of the business, 
and direct and indirect competitors. Evidence may be a presentation, written report or email to the 
business owner.

For P7, learners are required to explain the features of an efficient supply chain in a land-based context. 
This would be best explained using a selected business example, which may be the same one studied for 
P6 or P3. Evidence may be a report, poster or presentation. 

For P8, learners are required to review the quality management systems and practices within a selected 
business, which may be the same one studied for other criteria. It will be important for learners to define 
quality for the business studied, which may be through a formal quality assurance system, or based on 
market requirements or competitor standards. Learners must explain how the business ensures it achieves 
the quality required through its management systems and practices. Evidence may take the form of a 
report, poster, presentation or leaflet.

For P9 and P10, learners need to complete a range of key physical and financial records that are relevant 
to a business in the land-based sector. For P9, evidence should include examples of at least four different 
financial records or statements from the unit content. For P10, the range of records must include at 
least four different physical records, including examples that are required for legal and for management 
purposes. These are likely to be relevant to other units in the programme. Learners may be able to collect 
evidence from a work placement, centre practical unit or simulation exercises. 

For P11, learners must use data from at least one financial and at least one physical record to monitor 
business performance and progress. This will require learners to carry out calculations and then assess 
the business performance compared to objectives set. This could be based on real business data or a 
simulation. Evidence may take the form of a verbal or written report to the business owner.

For M1, learners must discuss the impact of other organisations on a specific business in the environmental 
and land-based sector. This should include at least one example of each of the following: suppliers of 
goods, suppliers of services, representative organisations or professional bodies, regulatory bodies and 
customers. Evidence may be an extension of the work produced for P1 and P2 and take the same format.

For M2, learners must discuss how job roles relate to the business structure, use of resources (physical, 
financial and human), and enterprise perfomance in a selected land-based business. The evidence 
should relate to at least three different job roles in a selected business and cover at least two levels of 
responsibility (ie managerial, supervisory, team worker, trainee), and may be presented in the same format 
as for P5.

For M3, learners must discuss the importance of meeting market requirements for a specified business. 
This should include the particular priorities for the type of business studied, such as meeting legislative 
requirements, customer satisfaction, reputation, repeat business and price received. Evidence may be an 
extension of that for P6, P7 and P8 and take the same format.

For M4, learners must discuss the use and purpose of physical and financial records, including any legal 
requirements. They should also discuss how they may be used to monitor business performance and 
progress. Specific reference must be made to all of the four physical and four financial records presented 
for P9 and P10 and the two records monitored for P11.
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For D1, learners must discuss how the resources, business structure and relationships with other 
organisations affect business success in a selected land-based business. Learners need to present 
evidence on how the structure, physical and staffing resources and organisational relationships in the 
selected business impact on output, profitability, customer satisfaction or other relevant measures of 
business performance. They also need to discuss strengths and weaknesses, and potential improvements. 
Evidence may be an extension of that for M1 and M2, and may take the same format.

For D2, learners must analyse physical and financial records to evaluate business performance. Evidence 
should include a report that analyses data from at least one physical record and one financial record, which 
may be real or simulated. The financial record selected should be either a gross margin, trading account, 
cash flow record or balance sheet. The report should identify strengths and weaknesses in performance 
compared with objectives set, data available for previous years and/or data available for similar business 
types. The report should include an assessment of the business’s competitive position and how well it 
meets market requirements, and include recommendations for appropriate actions. 

Programme of suggested assignments 

The following table shows a programme of suggested assignments that cover the pass, merit and 
distinction criteria in the grading grid. This is for guidance and it is recommended that centres either write 
their own assignments or adapt any Pearson assignments to meet local needs and resources.

Criteria 
covered

Assignment title Scenario Assessment method

P1, P2, M1 Organisations and 
Businesses in a Land-
based Industry

You need to provide a briefing for a 
politician taking over a remit for the 
land-based sector. This must show the 
range of organisations involved, the 
importance of one industry, and the 
impact of organisations on one land-
based business.

Poster or factsheet.

P3, P4, P5, 
M2, D1

Business Structure 
and Resources

You need to produce a report for an 
investor who is considering purchasing 
an existing land-based business. This 
must give a complete picture of the 
current structure, staffing and physical 
resources of the business. Include how 
the resources, structure and relationships 
with other organisations affect success, 
and your recommendations for 
improvement.

Illustrated written or 
oral report on a case 
study investigation.

P6, P7, P8, M3 The Business 
Marketplace

You need to produce a further report to 
the potential investor that investigates the 
marketplace of the business, including 
market size, trends, supply chain and 
quality standards. Include the importance 
of meeting market requirements for this 
particular business, and how it achieves 
these standards.

Written report.
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Criteria 
covered

Assignment title Scenario Assessment method

P9, P10, P11, 
M4, D2

Financial and Physical 
Record Keeping

You are working as a manager in a land-
based business. Within this role you 
need to complete a range of records 
and use them to monitor and evaluate 
the business’s performance. Part of your 
role is to train the supervisor in record 
keeping: explain how and why the records 
are kept, and how you can use them to 
monitor performance and progress.

Portfolio of completed 
records.

Links to other BTEC units

This unit forms part of the BTEC land-based sector suite. This unit has particular links with:

Level 2 Level 3

Undertake an Investigative Project in the Land-based 
Sector

Undertake and Review Work Related Experience in 
the Land-based Industries

Essential resources

Learners need to access relevant information about their industry. They also need to be able to collect 
information about a business in their industry through personal contacts, work experience or case study 
visits. They also require access to physical and financial records for completion.

Employer engagement and vocational contexts 

This unit enables learners to gain valuable insight into the operation of businesses within their specialist 
sector. Work related experience provides an ideal opportunity for learners to gather much of the evidence 
needed for this unit. 
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Delivery of personal, learning and thinking skills (PLTS)

The table below identifies the opportunities for personal, learning and thinking skills (PLTS) that have been 
included within the pass assessment criteria of this unit.

Skill When learners are …

Independent enquirers investigating the industry and market of a land-based business

investigating physical and staff resources of a selected business
Creative thinkers analysing business performance from records
Self-managers maintaining business records.

Although PLTS opportunities are identified within this unit as an inherent part of the assessment criteria, 
there are further opportunities to develop a range of PLTS through various approaches to teaching and 
learning.

Skill When learners are …

Creative thinkers presenting information on their industry or business case studies
Reflective learners analysing their performance on assignments
Team workers researching and presenting information
Self-managers conducting investigations and working to meet deadlines 
Effective participators contributing to group exercises and class discussions.
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Functional Skills – Level 2

Skill When learners are …

ICT – Use ICT systems

Select, interact with and use ICT systems 
independently for a complex task to meet 
a variety of needs

researching the internet for information

Manage information storage to enable 
efficient retrieval

keeping all assignment work saved in appropriate folders and 
with back-up copies

ICT – Find and select information
Select and use a variety of sources of 
information independently for a complex 
task

researching information for assignments

ICT – Develop, present and 
communicate information

Bring together information to suit content 
and purpose

preparing assignment reports

Present information in ways that are fit for 
purpose and audience

presenting assignment reports

Mathematics

Identify the situation or problem and the 
mathematical methods needed to tackle it

analysing data from business records

Select and apply a range of skills to find 
solutions

analysing data from business records

Interpret and communicate solutions 
to practical problems in familiar and 
unfamiliar routine contexts and situations

making recommendations for improvement based on analysis 
of business data

English
Writing – write documents, including 
extended writing pieces, communicating 
information, ideas and opinions, effectively 
and persuasively

presenting assignment reports.
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