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Introduction

This report provides feedback on 9BS03 - Investigating business in a competitive environment.

This paper tests candidates' knowledge and understanding across themes 1 to 4, as well as their

application, analytical and evaluative skills. As with previous years of this paper, candidates and

centres receive pre-release information regarding the context of the paper. This year the context

was the music recording, distribution, and live performance industries, and the businesses

operating in this market. Candidates could prepare for this paper with research, however, as in all

previous years of this qualification all questions were accessible without prior research. Extracts

for this paper related to this context. This was shared with centres in November 2024 to enable

candidates to undertake research on:

• current trends in the consumption of recorded music

• different businesses in the UK music retail market: independents and multinationals

• business growth and objectives in the music retail and distribution sector

• global music recording and distribution businesses

• the roles and qualities of entrepreneurs setting up music events

• live music events in the UK and the business operating in these

• managing resources at live music events

The paper was, on the whole, well answered by candidates, with many able to make use of the

contexts provided in order to answer the questions. More successful candidates were able to

draw upon their own research findings in order to write balanced arguments with logical chains

of reasoning, whilst making effective use of the contexts in the paper.

This report is designed to give feedback and guidance to candidates and centres and exemplify

responses from candidates in the 2025 series. The report can be used for general reference and

as a teaching and learning aid in the classroom. Comments and tips are designed to help

candidates and centres understand our overall assessment approach, as well as identifying tips

for improvement.
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Question 1(a)

This question regarding SWOT analysis was generally accessible and answered by all candidates.

Most candidates demonstrated a good understanding of the potential threats to UMG. Common

points referred to current and topical examples such as the rise of artificial intelligence in music

production and the impact of platforms like TikTok on how music is discovered and consumed.

These responses demonstrated a sound awareness of the changing dynamics within the industry.

Stronger candidates linked their counterbalance of the impact of the threats to their initial point,

whereas weaker candidates did not mention an alternative viewpoint, or it was not related.

A number of candidates also added a final conclusion or summary for this question, which is not

required.
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Level 2 - 4 marks awarded The response demonstrates some accurate knowledge and

understanding - competition and AI assessed, looking at the impact of the threats on market

share and profit. There is limited use of context (Sony and UMO) and no competing

arguments are presented.

Questions of 8 marks or more invite evaluation. The levels descriptors refer to

counterbalance, so one sided answers will not access the highest mark levels.
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Level 3 - 8 marks awarded. Accurate and thorough knowledge demonstrated. Two threats

assessed: 'rising influence of Tiktok' and 'competition'. There are some logical chains of

reasoning presented looking at the impact of the threats on UMG. Assessment is balanced

and well contextualised using data from the source booklet. This shows an awareness of

competing arguments, reference to physical formats, adding value by signing new artists.

When presenting two lines of argument always provide balance to each for 8 mark

questions.
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Question 1(b)

This question of Rough Trade Records staying small was generally well understood by candidates,

with many providing well-reasoned assessments. Responses commonly identified relevant

reasons such as maintaining creative control, customer service, preserving brand identity, and

niche markets. Candidates structured this ten-mark question very well generally with many

offering two valid points and counterbalance coupled with a final decision/conclusion. A notable

number of candidates concluded their answers with a justified judgement, weighing the benefits

of staying small against the potential opportunities that growth could bring. This demonstrated a

clear ability to form coherent, evaluative arguments.

Overall, most candidates engaged well with the question, showing a sound understanding of the

strategic considerations facing a business like Rough Trade Records and providing structured,

thoughtful responses that incorporated counterpoints and conclusions.
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Level 4 - 9 marks awarded The candidate has provided a well-developed response outlining

reasons for the business remaining small. There is good use of context throughout the

response, providing clear analysis and an awareness of competing arguments (reference to

vinyl sales and future music trends). The candidate provides a supported judgement.

Further use of context and development of balanced points are required to take the mark to

10.

Use separate paragraphs to provide breadth and balance to your responses. This supports

the clarity of your arguments.
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Level 2 - 4 marks awarded. The candidate has presented reasons for Rough Trade Records

remaining small and offers limited chains of reasoning. There is an attempt at evaluation

presented (already having 7 successful stores) and very limited use of context throughout

the response. Reading the response holistically this matches the level descriptor for top of

Level 2.

Use the extracts to support the application of your response and the development of

analytical chains of reasoning.
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Question 1(c)

This question on Rough Trade Records and their profitability produced a mixed range of

responses from candidates.

Those who were able to accurately calculate the Gross Profit Margin and Net Profit Margin

typically performed very well and were able to access marks in the higher bands. These

candidates not only completed the calculations correctly but also used the figures to support a

more detailed and contextual analysis of Rough Trade Records’ profitability.

Stronger responses interpreted the profit margins effectively, discussing what the results

suggested about cost control, pricing, or overall financial efficiency. Many of these candidates

then made realistic and well-justified suggestions for how profitability could be improved, such as

reducing overheads, reviewing pricing strategies, or diversifying revenue streams.

However, a substantial number of candidates did not calculate or use the profitability ratios, or

manage to explain the impact of these.

This limited the depth of their responses, as they tended to provide more generic suggestions for

improving profitability without reference to specific financial data. These responses lacked the

analytical depth required for higher marks and often failed to show a clear understanding of

Rough Trade Records’ financial position, resulting in lower marks being awarded due to the

quantitative skills applied to this question.

Overall, while some candidates showed strong numerical and evaluative skills, others missed key

opportunities by not engaging with the data provided in the question.
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Level 4 - 11 marks awarded The candidate has correctly calculated both the GPM and the

OPM. The response provides a balanced argument about reducing wages to improve

profitability, using context in their response. The candidate includes a judgement but this

could have been more developed to achieve the top of Level 4.

Use paragraphs in responses to make it clear that you are making a new point, especially if it

is a contrasting argument. 12 mark 'assess' questions require candidates to provide a

supported judgement.
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Level 2 - 4 marks awarded The candidate has not calculated either of the ratios but has

provided some analysis of how Rough Trade Records could improve its profitability via

reducing wages. There is some balance provided in their argument. They go on to discuss

'expansion' which is a possible chain of reasoning if fully developed and clearly linked to

profitability, which this response does not.

When using information from the extract, aim to explain the significance of that information

and how it supports the point you are making.
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Question 1(d)

Profit maximisation as an objective, using either polycentric or ethnocentric methods for UMG,

proved to be a challenging question for many candidates.

Many had a reasonable understanding of the concept of global marketing, but a large proportion

of candidates confused the terms ethnocentric and polycentric.

Some responses showed a lack of clarity on what each approach entails, resulting in vague or

inaccurate explanations. This significantly weakened the analysis and often led to

misunderstandings about how these strategies would impact a business like Rough Trade

Records.

In addition to definitional errors, many candidates did not fully engage with the specific focus of

the question—evaluating how each approach could help the business achieve the goal of profit

maximisation. While some discussed the general features of each strategy, they failed to clearly

link their evaluation to financial outcomes or the implications for maximising profit. As a result,

responses often lacked relevance and missed the opportunity to demonstrate higher level

thinking.

Stronger responses were able to differentiate between the two approaches, assess their potential

costs and benefits, and link these back to the business’s aim of increasing profits. However, such

responses were in the minority.

Overall, the question required both a secure understanding of global marketing strategies and a

focused evaluation of their effectiveness in achieving profit maximisation — something many

candidates struggled to deliver. The overall structure of the responses was very good, with MOPS

forming a basis for developed summaries and conclusions.
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Level 4 - 17 marks awarded. The candidate has demonstrated accurate and thorough

knowledge of both an ethnocentric and polycentric approach. This answer shows well

developed arguments with good use of context throughout. A balanced response, although

the competing arguments could have been more developed and the supported judgement

needs extending to achieve higher marks in Level 4.
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To achieve Level 4 in a 20 mark evaluation question, candidates should go beyond the points

that have already been made. Use the MOPS framework to add arguments to support your

decision.

GCE Business 9BS0 03 23



24 GCE Business 9BS0 03



Level 2 - 5 marks awarded. The candidate suggests both approaches should be used to

achieve profit maximisation. Although there is an attempt to answer the question by talking

about bringing Western music into international markets there is no clear understanding

demonstrated of either approach. Overall there are isolated elements of knowledge and

understanding with an attempt at an argument but fails to answer the question in any

detail. Some use of context is evident in the response.

Be clear about key terms within the specification. In this case the difference between

ethnocentric and polycentric.
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Question 2(a)

Generally, a poorly answered question, with few candidates having a good understanding of

entrepreneurial motives. A significant number misinterpreted the focus of the question,

responding with descriptions of the characteristics or traits of an entrepreneur—such as being

innovative, determined, or risk-taking—rather than addressing the specific motives for setting up

a business. As a result, many responses veered off-topic and did not directly answer the question

as intended. Where candidates did attempt to discuss motives, their answers often lacked depth

and balance. While some candidates correctly identified motives such as profit, independence, or

pursuing a passion, they frequently failed to provide a counterpoint or alternative perspective.

For example, if a candidate argued that profit was a key motive, they did not consider or evaluate

non-financial motives, such as social impact or lifestyle goals, which could have strengthened

their analysis.

Additionally, responses tended to be descriptive rather than analytical. There was limited

development of points, and few candidates made clear links between the motives discussed and

their potential implications for the success or direction of the business. Overall, the question

required greater focus on evaluating different motives and providing a balanced argument, which

was not well demonstrated across most responses.
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0 marks awarded. The candidate has discussed ambition and resilience which are

entrepreneurial characteristics, therefore not answering the question.

Learn the specification terminology, specifically entrepreneurial motives.
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Level 3 - 6 marks awarded. The candidate has stated two motives: 'profit maximisation' and

'independence'. There are relevant chains of reasoning, using the business context. The

candidate has attempted a counter argument, but it does not offer an argument as they

have looked at risk taking, therefore unable to achieve at the top of Level 3.

To be fully balanced, a response needs to have complete chains of reasoning for both sides

of an argument.
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Question 2(b)

This question was generally answered well, with many candidates demonstrating a solid

understanding of Corporate Social Responsibility (CSR) and its relevance to the End of the Road

festival. Strong responses clearly defined CSR and provided relevant examples from the context,

such as environmentally friendly practices, waste reduction, supporting local communities, or

promoting sustainability within the festival’s operations. These candidates successfully explained

why CSR is important for a business like End of the Road, linking it to enhanced brand reputation,

customer loyalty, and long-term profitability.

Many responses also showed the ability to evaluate the importance of CSR by weighing the

potential costs involved against the benefits, such as attracting ethically conscious consumers

and building positive public relations. A good number of candidates offered a balanced argument

and finished with a reasoned conclusion, showing effective evaluative skills.

However, a minority of candidates focused more on issues such as health and safety or

consumer legislation which, while related to business responsibility, did not fully address the core

focus of CSR—particularly ethical and environmental concerns. These responses tended to be

more descriptive and less well aligned with the demands of the question. Some candidates

simply listed information from the case study, eg instances of where the company had shown

examples of social decisions that had positive impact, but did not fully explain or differentiate the

importance of this to the company versus cost/profit, etc.

Overall, most candidates engaged well with the topic, and many demonstrated thoughtful

analysis and contextual understanding.

Again, the structure of the ten mark questions was very well organised across most of the

candidates, although a greater number developed and improved a conclusion, not just a

summary where significance could be discussed. This would always be beneficial for candidates

to improve their performance.
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Level 1 - 2 marks awarded. The candidate demonstrates isolated knowledge and

understanding of the importance of CSR. Some application to the business context is shown

but there are limited chains of reasoning in terms of answering the question.
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Level 4 - 8 marks. Good understanding of CSR is demonstrated. The candidate provides a

counter argument as to why CSR may not be important to the business but it is less

developed than the argument for CSR being important. There is use of context throughout.
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A conclusion is present and it offers a basic supported judgement: 'focus on growing'.

The command word 'assess' invites a balanced response from the candidate. In this case,

the importance of CSR. Make sure you are contrasting the concept in the question so that

assessment is comparative. Always use the extract of information to support your

knowledge.
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Question 2(c)

This question of the competitive environment was generally answered well, with many candidates

demonstrating a clear understanding of what it means for a business to operate in a competitive

environment. Most responses showed awareness of the challenges and pressures competition

can create, such as the need to attract customers, differentiate offerings, and maintain pricing

strategies—all of which displayed positive examples of use of the context provided with many

references to other festivals, their prices, and also to develop this further, eg comments on the

elasticity and branding across the different festivals available to the context of the End of the

Road festival.

Many recognised that being in a competitive environment can encourage innovation and

improvement but also comes with risks such as reduced profit margins and increased marketing

costs.

Stronger responses provided a balanced evaluation, weighing the positive and negative effects of

competition, and linked their arguments back to the performance and objectives of the festival. A

significant number of candidates also reached justified conclusions, with some of the higher

scoring candidates introducing concepts such as Porter, demonstrating clear evaluative skills.

Overall, this question was well understood, and the quality of answers suggested that candidates

were confident in applying business theory to a familiar and relevant context. Many responses

were well structured, analytical, and clearly focused on the demands of the question.
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Level 2 - 3 marks awarded. There is a lot of generic writing in this response that is not

answering the question asked about assessing the likely impact of the competitive

environment. The candidate has copied the context rather than used it to answer the

questions. Credit is awarded for the idea of having to compete and they have chosen

environmental focus to do this—see final paragraph.

Do not just quote from the extracts provided; the context needs to be 'used'.
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Level 4 - 10 marks awarded. The candidate has provided a good response. They have

demonstrated sound knowledge (less ticket sales, USP) and have well developed balanced

arguments, supported by use of the business context. No supported judgement hence why

the response is not at the top of Level 4.

Use paragraphs in responses to make it clear that you are making a new point, especially if it

is a contrasting argument. 12 mark 'assess' questions require candidates to provide a

supported judgement.
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Question 2(d)

This final question on the paper was generally answered well, with many candidates

demonstrating a solid understanding of the two options presented: increasing ticket prices or

increasing the capacity of the End of the Road festival. Most responses showed an ability to

evaluate both options in context, often discussing factors such as customer loyalty, pricing

sensitivity, brand image, and logistical challenges associated with expanding capacity.

Stronger responses stood out by making effective use of the data provided. These candidates

carried out calculations to compare the potential financial impact of each option, which

strengthened the quality of their analysis and helped justify their conclusions. For example, some

calculated the potential increase in revenue under each scenario and considered associated

costs, such as infrastructure improvements or the risk of reduced customer satisfaction.

However, not all candidates used the data available, and some missed the opportunity to

enhance their arguments through using quantitative and qualitative information. These

responses were generally more descriptive and less evaluative, limiting their ability to access the

top marks.

Overall, candidates showed a good level of contextual understanding and many produced

balanced responses with justified conclusions. The question allowed for clear application of

business decision-making, and the best answers demonstrated strong analytical and evaluative

skills.
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Level 3 - 10 marks. The candidate demonstrates some accurate knowledge by discussing

increased ticket prices to cover the increased costs of running a festival and has

development linked to inelastic demand. There is an attempt at balance by looking at the

issues of increasing prices, although chains are not fully developed. The argument relating

to increasing capacity is limited. There is no real use of any quantitative data in the

response, but some use of business context throughout the response. Supported
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judgement is attempted but lacks the required detail.

When writing judgements, aim to refer back to the question and address it directly.
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Level 4 -16 marks. A good response demonstrating accurate and thorough knowledge of

actions to improve the sales revenue. Chains of reasoning are presented but are not always

fully developed. The candidate attempts to focus on increasing sales revenue throughout

the response. There is a detailed judgement provided which provides good knowledge of the
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business context and is enhanced by the use of phrases such as ‘it depends on …’ and ‘in the

long term’. The candidate has attempted to use some of the numerical data from the

context and apply it in their chains of reasoning where appropriate. Better developed chains

of reasoning and further use of quantitative and qualitative data to support judgements are

required to move to the top of Level 4.

To achieve level 4 in a 20 mark evaluation question, candidates should go beyond the points

that have already been made. Use the MOPS framework to add arguments to support your

decision.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

Read the questions carefully and stick closely to the requirements of the question and apply

these to the relevant business in the extracts.

Manage your time effectively across the paper. Do not write overly long answers to the 8 mark

questions at the expense of the 12 mark and 20 mark questions.

Pay attention to the command words and the respective mark allocations to be able to write

appropriate and succinct responses.

Do not write generic answers without context.

Do not just quote from the extracts provided. The context needs to be 'used'.

Remember that a conclusion needs to add something new, not just repeat what has already been

said.

Learn the specification terminology, specifically entrepreneurial motives and ethnocentric and

polycentric approaches.

Make every effort to write legibly.

Use extra paper if the space is not big enough for your response. Do not write the response on

another question page of the booklet.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-

boundaries.html
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