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Introduction

This paper tests candidates' knowledge and understanding across themes 1 to 4, as well as
their application, analytical and evaluative skills. The questions which begin with the
command words 'assess' or 'evaluate' are designed to encourage candidates to write
coherent chains of reasoning with balance and provide a judgement or recommendation.

The business context for the paper is the UK car market and businesses operating in this
market. This was shared with centres in November 2022 to enable candidates to undertake
research on:

Current trends in the UK car market: prices; consumer tastes and preferences (eg style,
colour); growth of electric car sales.
The markets and competitive environment facing car manufacturers, car dealers and car
servicing businesses.
Resource management in the car industry.
Managing people in the car industry.
Entrepreneurs and leaders in the UK car market.
Global and external influences on the car market.

The paper was, on the whole, well answered by candidates, with many able to make use of
the contexts provided in order to answer the questions. More successful candidates were
also able to draw upon their own research findings in order to write balanced arguments
with logical chains of reasoning, whilst making effective use of the contexts in the paper.
Despite being given advance notice of the main topics being assessed, some candidates were
let down by a lack of accurate knowledge and understanding of some of the topics (FDI,
entrepreneurial roles, CSR in particular) or were unable to apply their knowledge to the
contexts or business in question and found aspects of the paper challenging.
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Question 1 (a)

This question was generally accessible and attempted by all candidates. The most common
responses focused on economic variables or consumer trends affecting sales forecasts.
Some candidates focussed on sales/demand and didn’t link this to sales forecasting. They
struggled to answer the question and this limited the marks awarded. A further issue in this
question was candidates making little use of the data from the extracts and these responses
lacked development. Many candidates did not offer any counterbalance in their response
and therefore could not achieve higher level 3 marks.
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Level 3, 6 marks.

Marks awarded for assessing two factors affecting the accuracy of the
UK new car sales forecasts and demonstrating accurate
knowledge/understanding. Some logical chains of reasoning and
response is supported by some use of the context provided in the
extracts. However, no counterbalance is provided by the candidate.

Knowledge can be demonstrated by defining the key term 'sales
forcasts' at the beginning of a response or can be achieved by showing
understanding of how the factors affect the accuracy of the sales
forecasts.
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Question 1 (b)

On the whole candidates answered this JIT question well, with many candidates able to
provide balanced responses and an attempted supported judgement. Application was
generally strong with candidates being able to draw on information from the extracts to
support the arguments they were making. Weaker candidates were not able to provide
accurate definitions and regularly defined it as ‘stock arriving just in time’ which did not prove
a full understanding of the concept. Some candidates concentrated on the finished goods
rather than on stock for the production process, which did not address the question. Some
candidates provided the advantages of JIT, without any counter argument and candidates
who did provide balance didn’t always use any application so many responses were quite
generic. Quite often, supported judgements added little or no overall value to the response,
offering little else to the point already made.
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Level 2, 4 marks.

Marks awarded for elements of knowledge/understanding with an
attempt at chains of reasoning (not wasting stock). The candidate has
attempted to use context from the extracts in their response.

The command word 'assess' invites a balanced response from
candidates. In this case, the importance of JIT. Make sure you are
contrasting the concept in the question so that assessment is
comparative. Always use the extract of information to support your
knowledge.
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Level 2, 8 marks.

The candidate demonstrates accurate chains of reasoning (reduced
waste/cost per unit) and the response is balanced and contextualised.
An attempt is made at a supported judgement but further
development is required to achieve a higher level 4 mark.
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Question 1 (c)

This question proved challenging for candidates, with many not fully understanding the
concept of Foreign Direct Investment (FDI). There was little focus on ‘growth of business in
the UK car industry’ as commanded by the question. Some candidates turned the question
around by writing about the UK investing in overseas markets. Those responses that did
focus on the question most often ended their chains of reasoning with ‘increased profitability
and market share’. In some responses the benefits and drawbacks of FDI were adequately
explained but not fully linked back to the specific question. Information from the extracts was
often copied rather than used within the response to add value. Very few candidates
balanced their response or provided an appropriate evaluation to access higher level marks.
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Level 1, 1 mark.

The candidate demonstrates isolated elements of knowledge in the
opening paragraph. The rest of the response, although using the
context from the extracts, does not answer the question.

16GCE Business 9BS0 03



17 GCE Business 9BS0 03



Level 3, 6 marks.

The candidate explains the impact of FDI on the UK car industry. There
are some developed chains of reasoning but the candidate has not
provided a competing argument, therefore the mark is limited to 6.
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Use paragraphs in responses to make it clear that you are making a
new point, especially if it is a contrasting argument. 12 mark 'assess'
questions require candidates to provide a supported judgement.
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Question 1 (d)

This question produced a variety of responses in terms of quality. There was some good
understanding demonstrated of Porter’s 5 forces but many candidates struggled to apply it
to the context of the case study. Candidates demonstrated a higher level of understanding of
‘differentiation’ compared to ‘cost leadership’, with many candidates being unable to explain
cost leadership and link this to lower manufacturing costs. This resulted in weaker analysis
on this side of their argument, limiting the marks awarded. Some responses were too
descriptive in their coverage of differentiation and moved away from the focus of the
question, which limited marks. The stronger responses had a clear structure with a
developed conclusion that came to a decision and used MOPS to make their judgement.
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Level 4, 17 marks.

The candidate, on the whole, writes effective chains of reasoning to
argue both for differentiation and cost leadership. The candidate has
used information from the extracts to support their arguments. A
judgement has been made but requires further focus (MOPS) to
achieve a higher level 4 mark.

To achieve level 4 in a 20 mark evaluation question, candidates should
go beyond the points that have already been made. Use the MOPS
framework to add arguments to support your decision.
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Question 2 (a)

Generally a poorly answered question, with few candidates having a good understanding of
entrepreneurial roles. Some candidates confused entrepreneurial roles with actual job roles
within German Automotive. Many candidates identified entrepreneurial characteristics rather
than the roles required by the question. Stronger responses identified specific roles (setting
up a business, running a business, risk-taking, innovation) and some development of points
was evident. Again, like the previous 8 mark question, many candidates failed to offer any
balance in their response so the higher levels were difficult to achieve.
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Level 2, 4 marks.

The response is relatively brief but has some accurate knowledge of
entrepreneurial roles with an attempt at chains of reasoning.

When presenting two lines of argument, always provide balance to
each for 8 mark questions.
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Level 1, 2 marks.

The response provides isolated knowledge/understanding. The
candidate has not recognised specific entrepreneurial roles as
commanded by the question.

Be clear about key terms within the specification. In this case the
difference between entrepreneurial roles and entrepreneurial
characteristics.
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Question 2 (b)

Candidates had a mixed understanding of Corporate Social Responsibility (CSR). There were a
large number of blank responses for this question and a number where there was no
application to the business context. Some candidates focused on business ethics or new
technology without linking to the context of the question. Most candidates demonstrated
some understanding of CSR, but many drifted away from the actual question of how it
influences decision making. Many candidates simply analysed the benefits and drawbacks of
CSR, therefore not fully answering the question or achieving the required counterbalance for
level 4. Many candidates failed to offer a supported judgement – a key requirement for a 10
mark question.
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Level 1, 2 marks.

There are only isolated elements of knowledge and understanding
shown.

To be fully balanced, a response needs to have complete chains of
reasoning for both sides of an argument.
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Level 4, 7 marks.

There is accurate knowledge and understanding shown, an attempt to
balance the response, with a focus on the actual question throughout.
More coherent chains of reasoning, linked to CSR and better supported
judgement required for higher marks
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Question 2 (c)

Most candidates attempted this question, although a few provided only short responses.
Most candidates were able to gain knowledge marks for this question, based on their use of
the acronym SPICED to help them. For some candidates this is all they did and there was no
further analysis or link to the context, which limited marks to the lower mark bands. Weaker
candidates failed to read the question fully and didn’t recognise the change in exchange
rates, so quite often the responses were generic and not linked to German Automotive.
Some candidates thought German Automotive were based in Germany and this led to an
incorrect response. Stronger candidates were able to select data from the graph and apply
this to German Automotive and make the required link to profit. Supported judgements were
limited but those that did achieve this often referred to the domestic sourcing of parts as
their counterbalance.
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Level 4, 9 marks.

This response analyses the impact of movements (appreciation and
depreciation) with UK exchange rates on the profit of the business and
uses the context from the extracts. Chains of reasoning are developed
and the candidate includes a conclusion to their response.

To be fully balanced, a response needs to have complete chains of
reasoning for both sides of an argument
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This response scored 0 marks as although it uses information from the
case study it does not address the question.
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Question 2 (d)

A highly accessible question with many candidates providing detailed responses, indicating
that timing was not an issue on the paper. There was some good use of theory, with many
candidates using motivation theorists to support their arguments. Knowledge/understanding
of financial motivation was better than non-financial with many incorrectly stating examples
of financial motivation (fringe benefits) as examples of non-financial motivation. Limited
chains of reasoning and application prevented many candidates from achieving level 4
marks. The stronger candidates made good use of the extract material recognising the
financial methods currently in use by German Automotive. Similar to Q01(d) many
candidates went through the MOPS acronym verbatim at the end of the response resulting in
descriptive recommendations that added little to the response.
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Level 4, 18 marks.

The candidate, on the whole provides effective chains of reasoning for
both financial and non-financial methods, supported by effective use
of the context provided. A judgement is made but requires higher
focus to achieve a higher level 4 mark.

Candidates should ensure arguments for each option are logical, have
coherent chains of reasoning and are consistently supported by the
context. Recommendations should be supported by quantitative or
qualitative data.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

Read the questions carefully and stick closely to the requirements of the question and
apply these to the relevant business in the evidence.
Manage your time effectively across the paper; do not write overly long answers to the 8
mark questions at the expense of the 12 mark and 20 mark questions.
Pay attention to the command words and the respective mark allocations to be able to
write appropriate and succinct responses.
Do not write generic answers without context.
Do not just quote from the extracts provided; the context needs to be 'used'.
Remember that a conclusion needs to add something new, not just repeat what has
already been said.
Learn the specification terminology, specifically entrepreneurial roles and foreign direct
investment.
Note that glossaries of key terminology are a good way of securing knowledge at all stages
of preparation for this paper.
Make every effort to write legibly.
Use extra paper if the space is not big enough for your response – do not write the
response on another question page of the booklet.

44GCE Business 9BS0 03



Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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