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Introduction

This report focuses on the paper 9BS0_03: 'Investigating business in a competitive 
environment', which accounts for a 30% subject weighting for GCE Business. The paper 
tested candidates' knowledge and understanding across themes 1 to 4, as well as their 
application, analytical and evaluative skills. The questions which begin with the command 
words 'assess' or 'evaluate' are designed to encourage candidates to write coherent chains of 
reasoning with balance and provide a judgement or recommendation.

The business context for the paper was the market for the international sports events 
industry and UK sports retail businesses operating in this market. This was shared with 
centres in November 2021 to enable candidates to undertake research in the following areas:

trends over the last 10 years – prices, changes in health & lifestyle, consumer tastes & 
preferences.
the markets and competitive environment facing UK sports businesses.
marketing and promotional opportunities in the industry.
UK central and local government and the industry.
global influences on the industry.

The four structure questions in Section A of the paper examined aspects of the international 
sports industry, using the Birmingham 2022 Commonwealth Games as a context; covering 
aspects of training, capacity utilisation, factors relating to location and conflicts when setting 
objectives. The four structure questions in Section B examined the operations of one 
business, namely Northfield Cycles, focussing upon an entrepreneur who set up a successful 
cycle shop. Questions covered pricing strategies, protectionism and other external influences 
on a small business, as well as a decision-making question related to the future success of 
the business.

The paper was, on the whole, well answered by the candidates, with many able to make use 
of the two contexts provided in order to answer the questions. More successful candidates 
were also able to draw upon their own research findings in order to write balanced 
arguments with logical chains of reasoning, whilst making effective use of the contexts in the 
paper. Despite being given advance notice of the main topics being assessed, some 
candidates were let down by a lack of accurate knowledge and understanding of some of the 
topics or were unable to apply their knowledge to the contexts or business in question and 
found aspects of the paper challenging.

For question 1(d), many candidates spoke about the needs of shareholders, not realising that 
there were no shareholders but many different stakeholders with differing expectations and 
requirements, whilst others found it difficult to apply the impact of protectionism and other 
external influences on Northfield Cycles.
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For question 2(d) it was very pleasing to see that many candidates were able to complete the 
calculations for Payback and NPV Investment Appraisal accurately, however they did not 
always apply this to the question, which was 'which expansion plan would contribute most to 
Northfield's future success'.
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Question 1 (a)

This question was generally accessible and well answered by candidates. The most common 
responses focussed on on-the job and off-the job training. Weaker responses focussed on 
the positive/negative aspects of training without applying the response to the context of the 
Commonwealth Games. The negatives of the training method often lacked detailed 
development and mainly focussed on cost and time. Some candidates covered induction 
training and there was less precision in relation to the purpose of this type of training in 
relation to the context of the question. Many candidates did not offer any counterbalance in 
their response and therefore could not achieve higher Level 3 marks.
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This candidate achieved Level 3 – 8 marks, for assessing 2 types of staff 
training that might be used by the GI Group. The candidate 
demonstrated accurate knowledge and understanding, logical chains 
of reasoning, made good use of the context and provided a balanced 
assessment.

Better responses to this question were structured using an opening 
paragraph to explain what staff training means, followed by two 
paragraphs, each one assessing a suitable type of staff training.

Remember there is no need for a final judgement to be made on as 
'Assess' question. Knowledge can be demonstrated by defining key 
terms at the beginning of a response. However, knowledge marks can 
also be achieved by showing an understanding of how training can be 
delivered by the Commonwealth Games.
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Question 1 (b)

Knowledge/understanding of capacity utilisation was strong across many responses and 
most candidates were able to articulate the meaning and implications of under/over capacity 
utilisation.

Many candidates focused on the importance of capacity utilisation reducing average cost and 
referenced the 30 000 spectators and the high fixed costs. However, some candidates 
referred to capacity and capacity size rather than utilisation. Many candidates did not include 
any balance in their response, limiting access to the higher marks.

8GCE Business 9BS0 03



9 GCE Business 9BS0 03



10GCE Business 9BS0 03



The candidate achieved Level 3 – 5 marks. Some accurate knowledge 
was demonstrated with some chains of reasoning referencing the need 
to spread costs across the seat capacity. The candidate has attempted 
a balanced assessment but incomplete chains of reasoning limit the 
response to the bottom of Level 3.

The command word 'assess' invites a balanced response from 
candidates. In this case, the importance of capacity utilisation, make 
sure you are contrasting the concept in the question so that 
assessment is comparative. Always use the extract of information to 
support your knowledge.

11 GCE Business 9BS0 03



Question 1 (c)

Candidates at all levels were able to identify from the case study key factors that influenced 
the choice of location for the Commonwealth Games, with others identifying factors from the 
specification linked to production. Higher scoring responses tended to use the data in Extract 
C, stating the amount of capital from central and local government as a reason why 
Birmingham was chosen. Some candidates were able to list the reasons for location with 
some application, but many did not develop their response to show the importance of these 
factors. Application overall was strong and candidates were able to discuss transport links, 
availability of labour etc. Many candidates did not balance their response or provide an 
appropriate evaluation to access the higher level marks.
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This response was awarded Level 3 – 6 marks. The candidate explains 
the factors (availability of workforce, infrastructure) that may have led 
to Birmingham being chosen for the Commonwealth Games. There are 
some developed chains of reasoning but the candidate has not 
provided a competing argument, therefore the mark is limited to 6 
marks.

Use paragraphs in responses to make it clear that you are making a 
new point, especially if it is a contrasting argument. 12 mark 'Assess' 
questions require candidates to provide a supported judgement.
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Question 1 (d)

There was some evidence of confusion in this question with some candidates mixing up 
stakeholders and shareholders. Overall development and context was stronger in this 20 
mark question than in question 2(d).

Many responses were able to successfully develop analysis on the options of prioritising jobs 
compared to the needs of stakeholders. The best responses evaluated the 2 options using 
the wider situation that the Commonwealth Games Directors found themselves in. However, 
the candidates who misread the question and focused on shareholders presented a 
response that lacked logical and coherent chains of reasoning.

Stronger candidates were able to draw on their understanding of short-term versus 

long-termism in terms of the economic growth for Birmingham.
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This response was awarded Level 3 – 13 marks. The response has a 
clear structure and the candidate has used the business context to 
present a balanced argument in response to the question. There are 
some developed chains of reasoning, however they are not always 
logical or complete (link between investment and not knowing about 
health and safety). The candidate has incorporated context throughout 
their response but sometimes this is just copied rather than applied to 
their argument.

The conclusion is simply a repeat of what has already been said.

Conclusions should really make a new point. To achieve Level 4 in an 
evaluation question, candidates are advised that responses should 
include accurate and thorough knowledge and understanding. Any 
opportunity to introduce this in an assessment should be encouraged.
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This response was awarded Level 2 – 6 marks. The candidate has 
attempted to address the question. There are some elements of 
knowledge and understanding, with incomplete chains of reasoning.

Always ensure your response is clearly focussed on the question by 
linking each paragraph back to the question and include information 
from the extract/context provided.
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Question 2 (a)

This question was very accessible for many candidates. Most candidates were able to assess 
2 pricing strategies for Northfield Cycles, using penetration, price skimming, cost-plus or 
competitive pricing as their selected strategies. Some candidates selected predatory pricing 
or psychological pricing that were much more difficult to discuss in-depth for Northfield 
cycles. Evaluation tended to be weak as candidates did not apply this effectively to Northfield 
Cycles. Some candidates wrote a conclusion, even though none is required. Overall, 
counterbalance was not strong enough in some responses to secure the top marks available.
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This response was awarded Level 2 – 4 marks. The response is 
relatively brief and presents 1 line of argument for each pricing 
strategy.

When presenting 2 lines of argument, always provide balance to each 
for 8 mark questions. No overall judgement is necessary.
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Question 2 (b)

This question caused some confusion in a number of responses, with weaker candidates not 
recognising the effect of Northfield Cycles importing 95% of its stock from Asia. These 
candidates indicated the company would benefit due to lack of competition, not 
understanding the supply chain element of the situation. Other responses discussed 
protectionism in theory only, therefore marks were limited by not using the context.

Better responses understood that not only would tariffs affect Northfield Cycles but also its 
competitors and that they might negate this by selling other products that would not be 
affected or through sourcing domestically. Conclusions were often weakly explained and 
lacked development.
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A common error in answering this question was for candidates to 
focus on job security rather than protectionism. This response was 
awarded 0 marks.

To be fully balanced, a response needs to have complete chains of 
reasoning for both sides of an argument.
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Question 2 (c)

Generally this question was well understood by many candidates, with lots of relevant 
influences introduced. The influences were not always applied to the context of the business 
and this limited the marks awarded for some candidates. A common approach was for 
candidates to recognise the current cost of living crisis, linking this to the rising cost of fuel 
and why this might lead to an increase in the demand for bikes. Some stronger responses 
were able to see the positive effects of the cycle to work scheme on Northfield's sales, 
particularly its expansion into accessories. Conclusions tended to be weak and added little to 
the responses.
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This response was awarded Level 4 –10 marks. It clearly analyses the 
significance of external influences on the success of the business, with 
links to context throughout. Chains of reasoning are developed 
throughout and the candidate provides a conclusion to their response.

Candidates are expected to provide a final judgement and/or 
conclusion to 10 mark, 12 mark and 20 mark questions in order to 
achieve marks in the top of the levels of descriptors.
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Question 2 (d)

Some candidates clearly struggled with timing and only managed to write a paragraph for 
this question. Candidates often managed to calculate payback but some struggled with NPV, 
while those that could calculate NPV struggled with the analysis of the results. Other 
candidates only calculated ARR. There was some confusion over the 10% discount factor and 
what that meant for Northfield Cycles, with some candidates stating that they would get 
some kind of discount at the end of the investment. The better responses that managed to 
evaluate plan A and plan B often used qualitative factors to decide which option was best for 
Northfield Cycles. A judgement in these responses was given but often lacked any discussion. 
Stronger answers considered the short-term and the long-term implications of both plans.
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This response was awarded Level 2 – 8 marks. The candidate has 
correctly calculated payback and NPV, with an attempt at a conclusion.

It is important to leave enough time to complete the final 20 mark 
question in full.
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This response was awarded Level 4 – 15 marks. The candidate, on the 
whole, writes effective chains of reasoning to argue both for and 
against Plan A and Plan B. The candidate has provided correct payback 
and NPV calculations and used them to support their arguments. A 
judgement has been made by the candidate but requires further focus 
(MOPS) to achieve higher Level 4 marks.

Candidates should ensure arguments for each option are logical, have 
coherent chains of reasoning and are consistently supported by the 
context. Recommendations should be supported by quantitative or 
qualitative data.
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Paper Summary

Based on their performance on this paper, candidates should:

read the questions carefully and stick closely to the requirements of the question and 
apply these to the relevant business in the evidence.
manage your time effectively across the paper, do not write overly long answers to the 8 
mark questions at the expense of the 12 mark and 20 mark questions.
pay attention to the command words and the respective mark allocations to be able to 
write appropriate and succinct responses.
not write generic answers without context.
not just quote from the extracts provided, the context needs to be 'used'.
remember that a conclusion needs to add something new, not just repeat what has 
already been said.
learn the specification terminology, specifically shareholders/stakeholders.
note that glossaries of key terminology are a good way of securing knowledge at all stages 
of preparation for this paper.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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