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Introduction

This paper proved to be more accessible than last year. It is pleasing to report that topics such as

business culture and shareholder/stakeholder concept are better understood compared to

previous series. Timing did not appear an issue for most candidates, with all questions

attempted. As always, the best candidates revealed good subject knowledge and wrote well

structured answers. The strongest responses revealed the ability to fully develop a few

arguments, supported with appropriate information/data from the extracts. These candidates

were then able to write a supported conclusion/judgement which revealed perceptive insight into

the nature of the business. Weaker candidates tended to reveal gaps in knowledge for certain

topics, made several points but with limited development and tended to 'lift' material from the

extracts in a descriptive manner rather than using it selectively to support arguments.

Conclusions tended to be superficial or they simply summarised previous arguments.

Centres should be aware that if they submit candidates work of excessive length in relation to the

time allowed, they may be investigated for malpractice.
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Question 1(a)

This question proved to be accessible. Most candidates revealed understanding of a business

angel and explained a relevant benefit. The skill of application tended to be more variable, with

most students only gaining one mark of the two available

This response gained 4 marks. The knowledge mark was for the benefit of the finance not

having to be paid back. The application mark was for the investment of £250 000 and

recognition that cosmetics is a dynamic market. The analysis mark was for recognising that

the finance enabled the business to innovate.
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This response was awarded 2 marks. The knowledge mark was for an understanding of a

benefit of a business angel and the analysis mark for the use of the finance to fund initial

research and development. There was no evidence of application in this response.
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Question 1(b)

This question generated a wide variety of responses. Although there were a large number of

correct answers, the majority of responses were incorrect. A typical mistake was that candidates

failed to recognise that inventory is a current asset. Often the correct formula was stated, but in

the calculation of current assets candidates would fail to add the figure for inventory to

receivables and cash. The inventory figure would then be subtracted. Consequently this resulted

in many incorrect answers.

This is a correct calculation with workings included. 4 marks
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Correct formula and BOD given for current assets of 1.15. However, the candidate has

mistakenly subtracted the inventory figure, resulting in an incorrect answer. 2 marks.

Candidates need to practise how to use the figures in a ratio analysis calculation as well as

memorising the formula. It is always a good idea to show the workings.

Question 1(c)

This proved to be a very accessible question. It is pleasing to report that the majority of

candidates understand the concept of distinctive capability. Most students understood the

benefit(s) of innovation and provided developed arguments supported by examples from the

extract. A variety of valid counter arguments were also provided. These included other distinctive

capabilities, as well as the guidance provided by Sir Alan Sugar and/or the role culture of the

business. Most answers were well structured and included a final conclusion. However, some

conclusions were too brief or simply summarised previous arguments.
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This response was awarded 9 marks. It is well structured, with separate paragraphs for each

argument and the conclusion. Each argument is well developed and is consistently

supported with selective information from the extract. The conclusion is supported and

does more than simply summarise the previous arguments, by making perceptive

judgements.
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This response was awarded 3 marks. It reveals understanding of innovation and the benefit

of differentiation, with some relevant examples. However, there is only limited explanation

of this benefit. There is no counter argument. A conclusion is provided.

Question 1(d)

Most students revealed understanding of the business cycle. The best responses made effective

use of the data/information in the extract and used this to support well developed arguments

often using the concepts of price and income elasticity. Counter arguments were generally less

well explained. Weaker responses tended to write generic responses regarding how any business

could be affected by the different stages of the business cycle.
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This response gained 6 marks. It reveals good understanding of the business cycle. The first

argument is developed and refers to the data provided in the extract. However, it is not fully

developed because there are some missing links in the chain of argument. The counter

argument reveals some understanding but is not as well explained as the first argument.

The conclusion simply summarises the previous arguments.
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This response was awarded full marks. It is well structured, and each argument is well

developed, with consistent reference to relevant data and information from the extract. The

candidate reveals good technique by making an evaluative comment at the end of each

argument. The conclusion is supported and makes perceptive judgements regarding how

the business could respond to the changes in the business cycle.

Question 1(e)

The general level of understanding of culture was much improved compared to last year. Most

candidates could provide developed arguments for role culture and made effective use of the

extracts. The structure of most answers was also better with candidates evaluating each of their

arguments. Understanding of power culture was varied with a significant number of candidates

considering it to be simply autocratic leadership. The quality of the overall recommendation was

often a discriminator between candidates. The best judgements revealed good understanding of

the nature of the business and made perceptive comments with the use of MOPS. As seen with

other evaluative questions, weaker conclusions simply summarised previous arguments.
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This response was awarded 15 marks. It is well structured with well developed arguments

consistently supported by the context. The limitations of each culture are also considered,

showing good exam technique. The candidate makes selective arguments rather than

limited development of several, again revealing good technique. The recommendation is

supported and shows perceptive judgement but tends to drift off the focus of the question

at the end.
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This response was awarded 8 marks. It reveals understanding of both role and power

culture. Arguments are presented but lack effective development. Evaluation of both

cultures is presented but are not well explained. Possibly due to time constraints, the

candidate fails to provide an overall recommendation.

Centres should ensure that their candidates practise how to structure 20 mark questions.

There are more marks awarded for analysis and evaluation, so candidates need to

understand the importance of making well developed arguments, evaluate each argument

and leave sufficient time to write a supported recommendation that uses MOPS.

Question 2(a)

Most candidates understood the concept of competitive advantage and how it can be achieved

through quality. The skill of application was varied, with many candidates only gaining one of the

two marks available.
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2 marks given for knowledge and analysis but this lacks application.
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4 marks awarded. The benefit of consumer trust is explained and supported by 2 relevant

examples from the extract.

Question 2(b)

This question produced a variety of responses. Many candidates were able to calculate the

correct market value figure but not the sales volume. Others calculated the correct figure but

showed a lack of understanding by expressing it as £'s rather than units.
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1 mark is awarded for calculating the market value of £90m, but there is an incorrect sales

volume calculation.
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3 marks are awarded. It shows a correct figure of 9 million, but a mark is deducted for

expressing it in £'s.

Question 2(c)

The understanding of exchange rates and interpretation of charts continues to be a challenge for

many students. A significant number of candidates wrongly interpreted the chart by stating that

the euro had appreciated. Consequently, these responses only gained low level marks. However,

those candidates who correctly interpreted the chart were able to write developed arguments

explaining the benefits to Tesco resulting from an appreciation of the £. Counter arguments

tended to be weaker, resulting in conclusions that lacked balance. Candidates who failed to use

the data were unable to access the higher level marks.

GCE Business 9BS0 02 27



28 GCE Business 9BS0 02



This response was awarded 7 marks. It interprets the chart correctly, makes use of the data

and explains a benefit of a stronger £. The counter argument is valid and explained. The

conclusion is supported by previous arguments.
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This response gained 3 marks. It recognises that the £ has appreciated but the explanation

of the benefit is confused. The counter argument lacks validity and was not credited.

Exchange rates is a topic that regularly appears in both this paper and others. Centres are

therefore encouraged to revise this topic using past exam questions to ensure their

candidates develop confidence in analysing movements in exchange rates portrayed in
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charts.

Question 2(d)

This proved to be an accessible question with most candidates revealing good understanding of

capital intensive production. There were many examples of developed arguments of the benefits

of capital intensive production, supported by examples from the extract. Most candidates also

provided counter arguments, but these tended to be more theoretical. Stronger conclusions went

beyond simply summarising previous candidates. Weaker candidates thought capital intensive

was about investing money into production methods.
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This response was awarded 10 marks. It is well structured with arguments that are coherent

and logical. Each argument is consistently supported by selective material from the extracts.

The conclusion is supported.
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This response was awarded 6 marks. It reveals understanding of capital intensive production

and explains a benefit which is illustrated by material from the extract. However, the

argument lacks coherence at times. The counter argument is valid and supported by the

extract but is not well developed. No conclusion is provided.

Question 2(e)

Candidates generally showed a better understanding of the shareholder v stakeholder concept

compared to when it was previously examined. Arguments for stakeholders tended to be better

than for shareholders. Most candidates provided developed arguments for both options, but a

common weakness was that they tended to be theoretical with limited use of the context. Weaker

candidates revealed confused understanding particularly of shareholder interests, with many

stating that shareholders were involved in decision making. The focus of the question was on

decision making but only a minority of candidates realised this, resulting in mainly generic

recommendations.
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This response was awarded 7 marks. It reveals understanding of both shareholders and

stakeholders. Arguments are presented with some use of context but are limited. The

conclusion is generally superficial.

GCE Business 9BS0 02 39



40 GCE Business 9BS0 02



GCE Business 9BS0 02 41



42 GCE Business 9BS0 02



This response was awarded 16 marks. It is well constructed with separate paragraphs for

each argument. There is a good understanding of both concepts with well developed

arguments consistently supported by relevant information from the extracts. Evaluation is

shown by an explanation of a limitation of each approach. The conclusion is supported and

justified but lacks focus on decision making.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

1. Ensure you have good understanding of the entire specification

2. Practise calculation questions regularly

3. Understand the requirements for the different types of questions on the paper

4. Develop exam technique by understanding how to structure answers to different questions

5. Remember that analysing fewer points in more detail will always result in higher marks

compared to identifying several points with limited explanation

6. Evaluation questions require the ability to consider 2 opposing arguments and provide a

conclusion

7. For 20 mark questions, try and use the concept of MOPS when making a justified

recommendation

8. Try to avoid writing lengthy answers that require additional pages. The space provided in the

exam booklet should be sufficient.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-

boundaries.html
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