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Introduction

Overall, the paper was accessible to the majority of candidates. Timing did not appear to be
an issue, evidenced by the fact that most candidates were able to complete each question.
However, there were often examples of candidates that wrote lengthy responses to certain
questions, resulting in incomplete answers for others. There were certain topics that some
candidates found challenging, specifically exchange rates, organic/inorganic growth,
consumer protection legislation and PESTLE. The questions on these topics revealed wide
differences in the level of understanding between candidates. As with previous sessions, the
strongest candidates revealed the following qualities: good understanding of the topics
examined based upon thorough revision, the ability to develop a line of argument for a few
relevant points supported throughout by selective use of the extracts and when required, to
produce a supported conclusion that directly answers the question. In preparing candidates
for future exams, the importance of developing exam technique is crucial. There were many
examples of candidates who revealed good subject knowledge but were unable to access the
higher level marks due to an inability to develop their arguments or provide an overall
judgement. Centres are advised to regularly use past exam questions with their students,
both in class and for set work, in order to develop exam technique.
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Question 1 (a)

Generally this question was well answered. Most candidates were able to define job
production and/or identify a reason why Brompton would use it. Stronger responses
provided an explanation that was directly linked to the uniqueness of job production and
illustrated the reason with relevant examples from the extract. Weaker responses tended to
be generic and often too long.

This response is awarded 2 marks. It gains the knowledge mark for
revealing correct understanding of job production. The second mark is
given for application as the candidate has recognised that each bike is
unique. However there is no explanation of the benefit that could
result from 'a wider consumer base'.

Remember that there are two application marks for this type of
question. Candidates need to provide two relevant examples to
support their analysis.
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This response gains 4 marks. Although it does not provide a definition,
there is implied knowledge by referencing that 'each bike is unique', as
well as the recognition that the product is 'manufactured by skilled
workers'. Two relevant examples are provided to support the benefit to
Brompton from using job production.

This type of question does not require a lengthy response. Usually two
sentences will be sufficient.
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Question 1 (b)

Candidates that knew the correct formula for calculating labour productivity generally scored
full marks. Some common mistakes included not calculating the figure for each year to two
decimal places or failing to calculate the difference between 2019 and 2020. A significant
number of candidates wrongly calculated the % change. Many candidates were unable to
answer this question because they did not remember the formula for calculating labour
productivity.

This response achieves full marks. Although the formula for calculating
labour productivity is not explicitly stated, the correct calculations
reveals implied understanding.

Remember to always show working for all questions that require a
calculation.
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This response achieves 3 marks. Correct calculations for both years to
two decimal places, but the difference has been expressed as a %.

It is important that candidates read the question carefully in order to
answer it correctly.
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Question 1 (c)

This proved to be an accessible question. Although many candidates did not reveal complete
understanding of distinctive capability, the concept of innovation was clearly one that is
familiar. Most candidates were able to provide an explanation of why innovation is a source
of competitive advantage. The majority were able to provide another source of competitive
advantage, but often these were not linked to the distinctive capabilities of reputation or
architecture. Stronger responses were well structured. They started with a correct definition
of distinctive capability, followed by separate paragraphs for each argument. Arguments
were well developed and supported by relevant examples from the extracts. These responses
ended with a final paragraph which contained a supported conclusion that directly answered
the question.
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This response is awarded 4 marks. It provides elements of knowledge,
but incomplete understanding of distinctive capability. A range of
different points are made, often supported by reference to the extract,
but these points are not developed. The conclusion is not fully
supported by previous arguments.
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This excellent response is awarded full marks. It reveals good
understanding of distinctive capability throughout. There are separate
paragraphs for each argument that are well developed and supported
by relevant use of the context. The conclusion is supported, contains
perceptive judgement and directly answers the question.
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Question 1 (d)

This proved to be the most challenging question on the paper. Although many candidates
revealed good understanding of exchange rates and the effect on import and export prices,
the biggest mistake was the incorrect interpretation of the graph. Candidates misinterpreted
the change from $1.15 = £1 in April 2020 to $1.38 = £1 in April 2021 as an appreciation of the
dollar rather than the £. Consequently the analysis of the consequences of this change on
Brompton's sales could not be credited. Conversely candidates who recognised that the £
had appreciated generally scored well. Better responses also recognised that demand for
Brompton's bikes could be considered price inelastic due to its USP and reputation for good
quality. Another common misconception was that an appreciation of the £ would result in
increased export costs for Brompton, rather than US customers having to pay higher prices
as a result of the appreciation of the £.
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This response is considered to be level 3, 6 marks.

It correctly identifies that the £ has appreciated, which would lead to
an increase in the price of exports and a decrease in the price of
imports. However there is evidence of confused understanding
because the candidate considers that the cost of exporting would
increase. The response gains application marks through the use of
data from the graph to illustrate an argument. There is limited
development of each argument, but a lack of focus on the question
when the candidate discusses the problem of the exchange rate
fluctuating.
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This is an excellent response that is awarded full marks. It recognises
that the £ has appreciated in value and uses data from the graph to
illustrate this. The response is well structured, with separate
paragraphs for each argument. Each argument reveals good
understanding, is well developed and supported by selective evidence
from the extracts. There is evidence of evaluation at the end of each
argument too. The final conclusion directly answers the question and
is fully supported by the previous arguments.

Interpretation of data from charts and graphs is commonly used for
exam questions. It is important that candidates are given the
opportunity to develop this skill through regular practice.
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Question 1 (e)

The majority of candidates revealed good understanding of both organic and inorganic
growth. Most responses developed arguments for each approach with use of relevant
examples. An overall recommendation was usually made. The key difference between
candidates was exam technique. The best responses were well structured, with selective well
developed arguments, consistently supported by context. The overall recommendation was
supported by previous arguments and made use of 'MOPS' to justify the decision. Weaker
responses tended to lack structure, made too many undeveloped arguments and provided a
conclusion that simply summarised previous points. Often weaker responses lost focus on
the question by discussing how Brompton could use organic/inorganic growth to expand,
rather than the strengths and limitations of each approach. A common misconception was
that organic growth is only based upon internal finance and inorganic growth only financed
externally.
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This is considered to be a level 4 response that is awarded 18 marks.

It reveals good understanding of both organic and inorganic growth.
Separate paragraphs are used for each argument, which are well
developed, make use of relevant theory and are supported by selective
use of examples from the extracts. The limitations of each approach
are considered. The recommendation is supported and makes use of
'MOPS' by the recognition that Brompton operates in a dynamic
market and expansion would consequently be achieved more quickly
through inorganic growth.
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This is a level 2 response awarded 8 marks.

Understanding is incomplete because the candidate considers that
organic growth is only financed internally and inorganic growth
externally. Valid points are made regarding the use of retained profit
for organic growth, but with limited development and use of context.
The arguments regarding inorganic growth are mainly incorrect.
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Question 2 (a)

Most candidates were able to identify a problem resulting from rapid growth such as
diseconomies of scale and overtrading. However a common weakness was that this problem
often was not explained or illustrated with relevant examples from the extracts.

This response gains full marks by providing a correct definition of a
problem of rapid growth, followed by a valid example based upon
information from the extract and an explanation of the consequence
of this problem.
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This response gains a knowledge mark for identifying the problem of
overtrading and an analysis mark for explaining a consequence.
However there is no reference to relevant examples from the extracts
to illustrate this point. Consequently the two application marks are not
awarded.
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Question 2 (b)

This question produced a mixed response. Whilst many candidates knew the formula for
gross profit margin and were able to complete the calculations correctly, there were a
significant number who knew the formula but were unable to complete the calculations
correctly. Other common mistakes were not calculating to two decimal places and/or failing
to state the difference between 2020 and 2021.

1 mark awarded for stating the formula correctly.
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4 marks awarded for completing all the stages of the calculation
correctly and stating the answer to two decimal places.
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Question 2 (c)

This question was generally accessible, but there were a significant number of candidates
who failed to attempt it. The majority of candidates were able to explain a negative effect on
Peleton, usually in terms of the costs associated with complying with the legislation. Some
candidates misinterpreted the question by discussing the quality problems Peleton faced but
failed to link it to consumer protection legislation. A common weakness was that candidates
could not provide a positive effect resulting from Peleton complying with the legislation. This
resulted in many responses that lacked balance and overall judgement.

33 GCE Business 9BS0 02



34GCE Business 9BS0 02



This is considered a level 3 response, awarded 5 marks.

It reveals good understanding of the negative effects of consumer
protection legislation, but does not provide a counter argument,
resulting in an unbalanced answer.
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This is a level 4 response awarded 8 marks.

It considers both the negative and positive effects of the legislation.
Arguments are developed and supported by relevant context, leading
to a supported conclusion.
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Question 2 (d)

This proved to be an accessible question. Most candidates provided arguments regarding the
benefits of cutting costs as well as a counterargument. Fewer considered alternative ways to
increasing profits linked to increasing revenue. Better responses made good use of the
extracts to support the arguments. Most answers provided a conclusion, but usually these
consisted of a summary of previous arguments. Some candidates failed to make the link
between cutting costs to enable lower prices.
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This response is awarded level 2, 4 marks.

Whilst there is evidence of the benefit of cutting costs to release funds
for improving the business, the argument regarding improving quality
is not focused on how this could lead to improving Peleton's profit.
There is no counter argument, resulting in a superficial conclusion.

40GCE Business 9BS0 02



41 GCE Business 9BS0 02



42GCE Business 9BS0 02



This is considered a level 4 response awarded 10 marks.

The first paragraph considers a variety of ways to reduce costs and the
benefits that Peleton could gain from this. However this paragraph
lacks application. The remainder of the answer improves because it
provides contextualised counter arguments linked to the quality issues
that may result from cutting costs and an alternative way to improve
profits by increasing revenue through the sale of the fitness app. The
response concludes with a supported judgement that reveals
perception and insight.
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Question 2 (e)

This question produced a wide variety of responses in terms of quality. Most candidates
could define PESTLE and provide valid arguments regarding why technology should be
prioritised. Similar to Q01(e), the best responses were well structured, made selective well
developed arguments supported by relevant examples and provided a recommendation that
made use of 'MOPS'. The most obvious weakness was that many candidates misunderstood
what is meant by social factors. Rather than discussing consumer tastes and trends, many
candidates thought that social factors were linked to employee relations or interaction with
customers. Consequently these responses were unable to be awarded marks above level 2.
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This response achieves level 2, 8 marks.

It reveals a lack of understanding of social factors, but the argument
for technology has merit. However this argument is not well developed
and lacks context. Due to the lack of understanding of social factors,
the conclusion is incorrect.
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This is considered a level 4 response with 17 marks.

It provides valid arguments for both technology and social factors.
Both of these arguments are well explained and consistently illustrated
with relevant examples from the extracts. Evaluation is in evidence
throughout due to the limitations of each option being discussed. The
overall recommendation is supported and makes use of 'MOPS' by
recognising the competitive nature of the market in justifying the
prioritisation of social factors.
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Paper Summary

Candidates and centres are offered the following advice:

The best responses are those that show good subject knowledge, can make fewer well
developed arguments supported by examples from the extracts and when required,
provide supported conclusions.
Regular opportunities are needed to test knowledge of the concepts taught. Regular
practice of past questions, preferably under timed conditions is essential for developing
exam technique.
Additional paper should be used to complete an answer, rather than using 'spare' pages
from other questions in the answer booklet. This will enable examiners to read the full
response to each question.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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