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Introduction

Overall there was a mixed response to the demands of this paper. Candidates generally
showed good subject knowledge and were able to structure their responses according to the
different demands of the question. Stronger candidates revealed good numerical ability and
were able to make selective use of the extracts to support their arguments. They also showed
the ability to make well developed arguments both for and against a particular topic, leading
to a supported judgement. Weaker candidates often revealed gaps in knowledge, for
example incorrect calculations due to inaccurate use of formulae and/or lack of
understanding of certain topics. Weaker responses would typically consist of many
arguments that lacked development and that were not supported by information from the
extracts. A common mistake was for candidates to spend too long on the more accessible
questions, such as Q1(e), resulting in a lack of time available for other questions. The
guestions that proved most challenging for the majority of candidates were Q1(d), which
examined the concept of working capital and Q2(e), which tested candidates' knowledge of
the difference between cash flow and profit.
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Question 1 (a)

This question was generally well answered. However there were a significant number of
candidates who were unable to remember the correct formula for calculating gearing.
Another common mistake was the incorrect calculation of capital employed, with candidates
subtracting non current liabilities from total equity rather than adding it.

1 (a) Using the data from Extract A, calculate the difference in the gearing ratio for
easylet plc between 2019 and 2020. You should state the difference to two
decimal places. You are advised to show your working.
(4)
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N { ResultsPlus
/'--. Examiner Comments

This response was awarded full marks. The candidate shows good
exam technique by stating the formula, followed by each stage of the
calculation.

e N\

" \ ResultsPlus
\

| Examiner Tip
For calculation questions, it is advised that candidates show each stage
of their workings. This enables marks to be awarded even if the final
answer is incorrect.

\. J
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1 (a) Using the data from Extract A, calculate the difference in the gearing ratio for
easylet plc between 2019 and 2020. You should state the difference to two _
decimal places. You are advised to show your working.
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Examiner Comments

This response was awarded 1 mark for stating the correct formula for
gearing. Unfortunately the calculation for capital employed was
incorrect, resulting in the final figure also being incorrect.
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Question 1 (b)

The majority of candidates revealed good knowledge of capacity utilisation. Stronger
responses were able to explain the effects of reduced capacity utilisation in relation to
easyJet by using the figures from the extract and explaining how typical fixed costs associated
with operating an aeroplane, eg cabin staff wages, would be spread over fewer passengers,
leading to a rise in unit costs. Positive effects of reduced capacity utilisation were also
credited.

(b) Explain one effect on easyJet plc of the reduced capacity utilisation of its aircraft

in 2020.
(4)
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" { ResultsPlus

/--.‘: Examiner Comments
This response was awarded full marks. It begins by providing a correct
definition of capacity utilisation. Application marks are awarded for
quoting the figures showing the fall in capacity utilisation and effective
use of context by explaining a benefit of this in terms of pilots and air
hostesses having more time to provide better customer service.

ResultsPlus
<\

Examiner Tip
The only criticism of this response is that it is too long. Candidates
should aim to write concise responses in order to free up more time
for the other questions.

7 GCE Business 9BS0 02



(b) Explain one effect on easyJet plc of the reduced capacity utilisation of its aircraft
in 2020, =
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ig ResultsPlus
Examiner Comments

This response was awarded 1 mark for showing understanding of

capacity utilisation. Application marks were not awarded because the

candidate has not made any use of the data or material in the Extract.

The analysis is also incorrect because the candidate has stated that
unit costs will remain the same.

[ A

/"L" \ ResultsPlus

\_) Examiner Tip

Remember that there are 2 marks for application for 4 mark 'explain’

guestions.
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Question 1 (¢)

This proved to be an accessible question for the majority of candidates. There was good
knowledge of Porter's five forces and candidates often wrote well developed arguments
supported by relevant information from the extracts explaining the significance of the
bargaining power of buyers to easyjet. Responses were also well structured, with candidates
selecting another of Porter's five forces to explain a counter argument, leading to a
supported judgement. Weaker responses revealed a less complete understanding of Porter,
eg a common mistake was to confuse the 'threat of substitutes' with the 'threat of new
entrants'. Another mistake was to write lengthy responses which considered more than two
of Porter's five forces and often drifted away from the focus of the question.
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(c) Assess, with reference to_Porter’s five forces, whether the ‘bargaining power

of buyers’ represents the most significant external influence on easyJet plc.
' (10)
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Examiner Comments

This response was awarded Level 2 - 4 marks. It reveals elements of
understanding of Porter's five forces by recognising the importance of
customers and there is an attempt to relate this to easyJet. However
the chain of reasoning lacks focus on the question and the counter
argument is not credited because it does not relate to Porter's five

forces.
,/’5:“' |
N
25\ ResultsPlus

\_) Examiner Tip

It is important that candidates have a clear understanding of the topic
being examined and ensure that responses are clearly focused on the
demands of the question.
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/"--'- Examiner Comments
This response was awarded Level 3 - 9 marks. It is well structured with
separate paragraphs for each argument and the conclusion. The
bargaining power of buyer's argument is well developed with
consistent use of context. An evaluative comment is also included at
the end of the paragraph. A valid counter argument of the threat of
rivals is also well developed and contextualised. The final paragraph
provides a supported judgement which directly answers the question.

T4\ ResultsPlus
\ Examiner Tip
The use of 'scaffolding' is a great technique to show candidates how to
structure their responses for 10, 12 and 20 mark questions. Fewer
arguments that are well developed and consistently supported by the

context will enable candidates to access the higher levels of the mark
scheme.
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Question 1 (d)

This was a challenging question for the majority of candidates. Candidates were typically
unable to show a complete understanding of working capital in relation to easyjet. Most
candidates could provide a correct definition of working capital and recognised that the price
of jet fuel had risen, usually by quoting the figures from the graph. However the arguments
provided did not focus upon the concept of the effect upon working capital. A common
mistake was that the increased costs would lead to a fall in profits and/or force easyjet to
increase its prices, leading to a fall in revenue. Stronger responses recognised the effects of
increased prices on easyjet's liquidity, with consistent reference to current assets and current
liabilities. Based upon the evidence from this question, it appears that many candidates do
not fully understand the concept of working capital.
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(d) Assess whether the change in price of jet fuel between November 2015 and
July 2018 may have affected easylet plc's management of its working capital.
(12)
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Examiner Comments

This a strong response that was awarded Level 4 - 11 marks. It reveals
good understanding of working capital by consistently using relevant
terms such as current assets, current liabilities and liquidity. The
response is balanced by providing well developed arguments
supported by context explaining both the negative effects of the rise in
jet fuel prices, but also the actions easyJet can take to mitigate the
effects. There is also impressive understanding of the nature of
easylet's business by using the regular cash inflow of customers taking
flights would reduce the need for large amounts of working capital.

/‘*-.
.l"-' I

\) \ ResultsPlus

Examiner Tip

Working capital is a concept that many candidates struggle with. It is

important that candidates prepare well by thoroughly revising each
topic in the specification.
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(d) Assess whether the change in price of jet fuel between November 2015 and
July 2018 may have affected easyJet plc’s management of its working capital.
(12)
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/'--". Examiner Comments

This response was awarded Level 2 - 4 marks. There is a recognition of
the increase in the price of jet fuel and correct figures are used to
illustrate this. However there is only limited understanding of working
capital. Arguments regarding possible negative effects lack focus on
working capital and are mainly based upon assertion. No counter
argument or overall judgement is provided.
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Question 1 (e)

This proved to be an accessible question for the majority of candidates. Stronger responses
made selective, well developed arguments for both options consistently supported by
material from the extracts. This led to a well-supported recommendation with insightful use
of 'MOPS'. Weaker responses tended to offer a 'scatter gun' approach, consisting of too many
arguments which often lacked analysis and application. Recommendations were often based
upon assertion or simply repeated previous arguments. A common mistake was to write
lengthy answers which lacked focus and as a consequence many candidates had insufficient
time to fully attempt later questions.
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EasyJet plc wishes to improve its profitability. To achieve this, easylet plc is
considering either purchasing a new fleet of electric and hydrogen powered aircraft
or focusing on increasing its market share of the package holiday market.

(e) Evaluate these two options and recommend which one is more suitable for
easylJet plc to improve its profitability.
(20)
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/'-—-'. Examiner Comments

This response was awarded Level 2 - 8 marks. The argument for
electric and hydrogen powered aircraft reveals knowledge, application
and analysis, however some of the points made are incomplete. The
argument for package holidays has merit, but the arguments made
have limited development and use of context. The final judgement is
only partly supported by the previous arguments.

W&\ ResultsPlus

\ Examiner Tip

To be awarded Level 4, arguments need to be well developed with
coherent chains of reasoning and consistently supported by context.
Candidates should be encouraged to make fewer arguments but to
ensure that they are well developed and contextualised.
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EasyJet plc wishes to improve its profitability. To achieve this, easyJet plc is
considering either purchasing a new fleet of electric and hydrogen powered aircraft
or focusing on increasing its market share of the package holiday market.

(e) Evaluate these two options and recommend which one is more suitable for

easyJet plc to improve its profitability.
(20)
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/“--'- Examiner Comments
This response was awarded Level 4 - 17 marks. It is well structured,
with separate arguments for each option and the final
recommendation. Arguments for each option are well developed and
supported with consistent use of material from the extracts. The
limitations of each option are also considered. The final
recommendation could have been more detailed, but it is supported
by the previous arguments. Furthermore, there is use of 'MOPS'
because the candidate has recognised the current awareness of
environmental issues that are affecting the airline market.

-

ResultsPlus
\

Examiner Tip

To reach the higher marks in Level 4, candidates need to make use of
'MOPS' to justify the overall recommendation.
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Question 2 (a)

The majority of candidates were able to complete the calculations correctly. Common
mistakes were not calculating the moving averages to two decimal places and stating the

difference between the two moving averages.

2

(a) Using the information in Extract F, calculate the th riod moving averages

for the percentage of rooms occupied for the periods March to May and Juné
to August to two decimal places, stating the difference between these moving
averages. You are advised to show your working.

(4)

e -le= ¥+
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AN

ﬁ/ < ResultsPlus
/'--.. Examiner Comments

This response was awarded 2 marks. There is correct calculation of
both moving averages, but the candidate has not calculated them to 2
decimal places. The difference has also not been calculated.

-

"’ 'f \ ResultsPlus
\

) Examiner Tip
Always complete calculations to 2 decimal places if the question states

that this is required.

GCE Business 9BS0 02
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2 (a) Using the information in Extract F, calculate the three period moving averages
for the percentage of rooms occupied for the periods March to May and June
to August to two decimal places, stating the difference between these moving
averages. You are advised to show your working.

.................................................................................................

This response was awarded 3 marks. Both calculations were correct,
but not stated to 2 decimal places. The difference was calculated but
with one error.
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Question 2 (b)

Generally this question was well answered, although a significant minority of candidates
showed incorrect understanding of the formula to calculate break-even. A common mistake
was to calculate the annual rather than the monthly break-even figure. Some candidates
divided fixed costs by 9 months rather than 12, but as long as the calculation was correct,
they still gained full marks.

(b) Using the information in Extract G, calculate how many rooms need to be
occupied each month for the business to break-even.

(4)
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ﬂ ResultsPlus
Examiner Comments

Correct calculation of the annual break-even amount but the candidate
has failed to calculate the monthly amount - 3 marks awarded.
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(b) Using the information in Extract G, calculate how many rooms need to be
occupied each month for the business to break-even.

4
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g ResultsPlus

Examiner Comments
Correct calculation with all workings shown - 4 marks awarded.

<§ ResultsPlus

Examiner Tip
With calculation questions, it is always a good idea to state the formula
first.
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Question 2 (¢)

The majority of candidates revealed good understanding of historical budgeting. Stronger
responses were able to provide arguments both for and against its use, supported by
relevant material from the extracts, leading to a focused conclusion. Weaker responses
revealed confused understanding of the purpose of budgeting and/or failed to relate
arguments to the actual business.
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ig ResultsPlus
Examiner Comments

This response was awarded Level 3 - 8 marks. It is well structured with
separate paragraphs for each argument and the conclusion. There is
good understanding of historical budgeting with developed arguments
explaining its value and limitations. Each argument is consistently
supported by evidence from the extracts, leading to a supported
conclusion.

Wl
)
T\ ResultsPlus
Examiner Tip

It is important to support each argument with context in order to
achieve Level 3 marks.
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(c) Assess the value of historical budgeting to Les and Liz in their financial planning
for Bluebells.
h L (10)
A Raars kﬁmr!t:al l)u ALTing.. rnaj area.t. .....
: Bleekabie sl be Soce. oo Dna.. Jﬂaﬂun ......
...... 3 m::.blumsam\ =Sl ap whea.. L W‘\e.rr:. =
Srinvest.. ‘taln:_ SO} QC A g:m@m kmmk Anto..
the  business s . 1? b\\::) ...... }\cwen ?e.naa..s W‘nm ..........

t&ae:.) ......... I T— a.clumg(uhzswunl voriences..In. ’QL
bua@m: ,bLn.:s n-sa:j tndigmm O Soocl Elme 0.

\uarmm.!j ......... AISE.... "ﬁ‘\n:e. ........... (Cioaur ﬂw gmr 'an_
?m\o\m ............ EALS c...ﬁ-q.’wzaL,-m Q:a.mmm.b\.g AeOEnses..
....... w}\m.....i-b m:.:j NS .Lq.r nezlad. ..a.s. muﬁ.‘.’\’.ﬂut!j

Lnimal\'i‘:‘_ ...... Lr&?ﬁn,r N are
........ Hﬂw:uc_.r— kﬂit:::nﬁbun:}am P ¥ o S &kﬂza‘h LN - . M
......... Aag:u_ *m‘j t:.\q n:.sl!a..c.-:b F‘uhuﬁ:_ Pms&:\m
exoeroak T shack -‘Y\a.h.\ns Apeom. less. u:e.?u

...... n.. dahmx% mﬁr\:.e,wal RS-l . .‘xM.r L¥... npzzm;aq
i..{n . Seasencd. m"»ﬂn Rat\ Qﬁ exoereal. shocks..is...

3\\. m\uds........wgul.cl M}Le. tp\'\m la) ald mmusdzm e
\n weesming. b3 Srala,
j L -

35 GCE Business 9BS0 02



™

,

" { ResultsPlus

/'--‘: Examiner Comments
This response was awarded Level 2 - 4 marks. It is only at the
beginning of the second paragraph that the candidate reveals
understanding of historical budgeting. In the first paragraph the
candidate provides generic arguments regarding budgeting. There is
limited development of arguments and use of context. No overall
judgement is provided.

S\ ResultsPlus

\ Examiner Tip

Candidates are expected to provide a final judgement and/or
conclusion to 10, 12 and 20 mark questions in order to achieve the top
level in the mark scheme.
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Question 2 (d)

The majority of candidates were able to provide a correct definition of SWOT. Stronger
responses focused on the usefulness of SWOT, providing well developed arguments in terms
of its strengths and limitations, consistently supported by the selective use of material from
the extracts. Conclusions provided were supported by the previous arguments. Weaker
responses tended to be descriptive, simply listing the elements of SWOT in relation to
Bluebells but not in terms of its usefulness to the business.
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3es
(d) Assess the usefulness of SWOT analysis for Bluebells’ continued success.
(12)

T M&%%t’:“ ...... Rt covmed ok "o .

GCE Business 9BS0 02 38



. 1¥ L.‘zcmibl-c-z gunU z:‘a— Haen.

.............................. Y m le’ L—ﬂz w:l L2 et ;M@M
MO M owsiress cod Mol cffadun res
b.’::ba SRQUAM. P‘a&w‘w For eama. Yetles results, X

oo, 8 nusx e -U

39 GCE Business 9BS0 02



™
\ o

~ / ResultsPlus

/“--'- Examiner Comments
This response was awarded Level 4 - 9 marks. It reveals good
understanding of SWOT. Arguments for and against its usefulness are
coherent with chains of reasoning. There is some use of context, but
this could have been stronger, resulting in a mark at the bottom of
Level 4. A supported judgement is provided and enhanced with a
recommendation that other techniques such as PESTLE could be used
in addition to SWOT.

ResultsPlus
\\

Examiner Tip
It is important to focus on the specific demands of the question. In this
case, candidates were expected to focus on the usefulness of SWOT in
terms of helping continued success, rather than a generic response on
how SWOT can be used.
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(d) Assess the usefulness of SWOT analysis for Bluebells’ continued success.

(12)
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N / ResultsPlus
/--.‘: Examiner Comments

This response was awarded at the bottom of Level 3 - 5 marks. It
reveals good understanding of SWOT and the first paragraph explains
its usefulness, supported by context. However no counter argument
and overall judgement is provided.

- .'::"' . ResultsPlus
\

Examiner Tip
'Assess' questions always require candidates to provide a balanced
response with arguments both for and against.
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Question 2 (e)

This proved to be the most challenging question on the paper. There were many examples of
candidates running out of time leading to incomplete responses. Although most candidates
revealed good knowledge of cash flow and profit, a common mistake was misinterpretation
of the question. Typically candidates provided responses that considered how Bluebells
could improve its cash flow and profit, rather than why improving cash flow and increasing
profit were important for managing Bluebells' finances more effectively. Due to this lack of
focus on the question, candidates could only be awarded Level 2 or low Level 3 marks. The
minority of candidates who interpreted this question correctly were able to write strong
responses that provided well developed arguments explaining why both cash flow and profit
are important for effective financial management, consistently supported by examples from
the extract. Recommendations were fully supported by previous arguments and made
effective use of 'MOPS'. Based upon the evidence seen from the majority of responses to this
qguestion, the concept of cash flow verses profit is one that many candidates struggle with.
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Liz and Les have set themselves the objective of managing Bluebells' finances more
effectively. They are considering whether to focus more on improving cash ﬁow or

increasing profit.—7 ClCr'F K1l busesy

(e) Evaluate these two options and recommend which one is more suitable for

Liz and Les to achieve this objective.
{(20)
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< / ResultsPlus

/'-—-'. Examiner Comments
This response was awarded Level 4 - 16 marks. Although it is relatively
brief, it is consistently focused upon the demands of the question.
Arguments for each option are logical, have coherent chains of
reasoning and are consistently supported by the context. The
candidate has made effective use of time by focusing on the merits of
each option and less on discussing the limitations. Evaluation marks
can still be awarded due to the candidate providing a supported
recommendation.

W4\ ResultsPlus
\ Examiner Tip
It is important that candidates leave sufficient time to fully attempt the
final 20 mark question. For candidates that struggle with time

management, centres may advise them to attempt this question
earlier.
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Liz and Les have set themselves the objective of managing Bluebells’ finances more
effectively. They are considering whether to focus more on improving cash flow or
increasing profit.

(e) Evaluate these two options and recommend which one is more suitable for
Liz and Les to achieve this objective.

(20)
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~ / ResultsPlus

/“--'- Examiner Comments
This response was awarded Level 2 - 8 marks. It reveals understanding
of the concept of increasing profit, but the argument provided lacks
focus on the question. This is because the candidate provides
arguments that focus on how the business could improve its profits,
rather than why increasing profits is important for effective financial
management. The second option regarding cash flow is superficial. It
appears that this candidate left insufficient time to fully answer this
question.

>\ ResultsPlus

\ Examiner Tip

The concept of cash flow verses profit is a difficult one for many
candidates. Centres are advised to spend more time with their
candidates on this concept in order to improve their level of

understanding.
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Paper Summary

Considering that the candidates who took this exam have limited experience of public
examinations, it is understandable that a significant number struggled with the demands of
the paper.

Based on their performance on this paper, candidates should:

e take care not to spend too long on certain questions, as this results in a lack of time for
others.

e increase their understanding of the concepts and topics such as working capital and the
difference between cash flow and profit, as these areas proved to be challenging for most
candidates.

e structure their responses to the specific demands of each question. As with previous
exams, the key differentiator is exam technique. Candidates who perform well reveal good
subject knowledge, are able to make fewer but well developed arguments supported by
appropriate context and provide judgements based upon previous analysis.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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