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Introduction

Overall this paper proved to be accessible for the majority of candidates. Each question was
attempted and the majority of candidates did not appear to run out of time. As with previous
series, the most successful candidates revealed strong subject knowledge, were able to complete
calculations correctly and had good exam technique. Specifically, they were able to write well
structured responses which consistently focused on the question. The strongest responses
included well developed and balanced arguments, with consistent reference to the business
context, leading to a supported judgement. There were many examples of candidates using the
recommended 'MOPS' (Market, Objectives, Product and Situation) technique, particularly when
writing supported recommendations for the 20 mark questions.

It is disappointing to report that many candidates were unable to complete the average rate of
return calculation required for Q01(b). Centres are advised that at least 10% of the marks available
are for numerical skills. It is important that candidates are well versed in the range of numerical
concepts contained in the specification. Other common weaknesses included not directly
answering the question set, writing responses that lacked balance and illustrating only partial
understanding of certain business concepts such as Ansoff's matrix.
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Question 1 (a)

Several candidates misinterpreted this question. The question was focused on 'why businesses
prefer to stay small' using the context of VisionSpring. Many candidates were able to do this and
gained application marks for using relevant examples to support their argument. However, a
significant number of candidates misread the question and explained why VisionSpring preferred
to stay small. Consequently these responses often gained zero marks.

1 (a) Explain one reason why businesses that sell VisionSpring'’s glasses may prefer to
stay small.

LA s &kc;.ssm M,Sokda ______
C@-LSVLM@%O\.MSM ........ Ve IASTE oAl D, AN

ResultsPlus

Examiner Comments

This response was awarded 4 marks. The correct definition provided
the knowledge mark, application marks are awarded for the reference
to 'social enterprise' and 'sold for £4, a 100% profit'. The analysis mark
was awarded for linking staying small to increased profit.
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1 (a) Explain one reason why businesses that sell VisionSpring's glasses may prefer to
stay small.
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ResultsPlus

Examiner Comments

This response was awarded 2 marks. It gains a knowledge mark for
providing the reason of staying small in order to avoid diseconomies of
scale and an analysis mark for explaining this concept. However, there
is no attempt to use the context, so consequently the 2 marks for
application cannot be awarded.
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Question 1 (b)

This question was incorrectly answered by most candidates. Generally there was a lack of
understanding of how to perform this calculation, despite many candidates correctly stating the
formula. The best answers correctly calculated the average rate of return and showed the stages
involved in performing the calculation.

For people in developing countries, purchasing a pair of VisionSpring glasses may be
considered as an investment.

(b) Using the data in Extract B, calculate the average rate of return from purchasing a

pair of glasses. You are advised to show your working.
(4)

________________________ AD\&ﬂﬁffﬂimngﬁrannume

ResultsPlus

Examiner Comments

This response gained 4 marks. It states the correct formula and each
stage of the calculation is completed correctly. Ideally, it should have
stated 2650% but the mark scheme stated that the figure of 2650 was
sufficient to award full marks.

6 GCE Business Studies 9BS0 02



(b} Using the data in Extract B, calculate the average rate of return from purchasing a
pair of glasses. You are advised to show your working.

|||||||||||||
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ResultsPlus

Examiner Comments

This response gained 2 marks. One mark was awarded for the correct
calculation of the total return and the second for the correct calculation
of the average annual return. The final amount is incorrect as the
candidate has failed to multiply by 100, revealing incomplete
understanding of the formula.
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Question 1 (c)

This question was generally well answered. It is pleasing to report that almost all the candidates
understood the structure required for a 10 mark question. The best answers were able to offer well
developed points both for and against the use of retained profit, with impressive use of context.
For example, stronger answers referred to factors such as VisionSpring's business model was
profitable and sustainable, but the amount of profit made was limited. Judgements were supported
by prior analysis. A number of candidates wrote largely theoretical answers and some forgot to
write a conclusion. A common mistake was that candidates would misinterpret the question and
write about organic verses inorganic growth.
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(c) Assess VisionSpring’s decision to finance its growth using retained profits.
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This response was considered to be level 4 and awarded 8 marks. It is
well structured, with seperate paragraphs for each argument and a
conclusion. Each argument is well developed and the first paragraph in
particular makes effective use of the context. The conclusion is
supported, directly answers the question and includes additional
context to provide more perspective.

ok
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(c) Assess VisionSpring’s decision to finance its growth using retained profits.
(10)
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Examiner Comments

This response was considered to be level 2 and awarded 4 marks. It has
good stucture with separate paragraphs for each argument and a
conclusion. Relevant arguments are identified but there is only limited
development. No attempt is made to add context to illustrate the
arguments, resulting in a theoretical answer. The conclusion is brief
and simply summarises the previous arguments.
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Question 1 (d)

This question was accessible for most candidates. There was good understanding of social
responsibility and most candidates made good use of the context. Answers were generally well
structured and balanced. Stronger responses were typically able to provide well developed lines of
argument with consistent use of context. More sophisticated conclusions recognised that social
responsibility was a key USP for Warby Parker and integral to its business model. Weaker
responses tended to make a number of points with limited development and offered conclusions
that simply summarised the previous arguments. A number of candidates confused Warby Parker's
low prices as an example of being socially responsible.
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(d) Assess whether the decision to be a socially responsible business is likely to
increase Warby Parker's profits.
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A
< / ResultsPlus

~< Examiner Comments

This was considered to be a level 4 response and was awarded 10
marks. It provides 2 well developed arguments that support social
responsibility as a contributor to increased profits, as well as a counter
argument for each. Each paragraph makes effective use of the context
to illustrate the analysis. The overall conclusion is supported by the
previous analysis, but also provides insight by recognising that being
socially responsible will only be a USP for Warby Parker as long as none
of its rivals adopt the same policy.
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(d) Assess whether the decision to be a socially responsible-business is likely to
increase Warby Parker's profits. | P
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A
< / ResultsPlus

~< Examiner Comments

This was considered to be a level 1 response. Although the candidate
shows some understanding of social responsibility, unfortunately this
response considers the fact that Warby Parker charges low prices to be
an example of this. Consequently, because this reveals fundamental
lack of understanding, marks for application, analysis and evaluation
cannot be awarded. This is a good example for centres to illustrate to
their candidates the fundamental importance of correct knowledge in
order to provide the foundation for correct answers.
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Question 1 (e)

This question proved to be accessible for most candidates. It is pleasing to report that candidates
generally appear to have a good understanding of how to structure a response to a 20 mark
question. The best responses provided fewer, but more developed arguments for each option.
There was impressive use of theory, particularly Ansoff's Matrix and Porter's cost leadership or
differentiation strategies. Stronger responses revealed good understanding of the context and
supported their arguments with both quantitative and qualitative information. The best
recommendations revealed insight through the use of MOPS, to identify the most significant
reasons for choosing a particular option.

Weaker responses tended to show limited development of arguments, confused understanding of
Ansoff's matrix and misconceptions of the market Warby Parker currently operated in. Some
responses were too long and lost focus. This sometimes resulted in the candidate running out of
time for the second 20 mark question.
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Warby Parker’s main corporate objective is t ' he business. The management is
considering two options, either to develop a new range of contact lenses for the high
income market, or to start selling glasses in the low income market. [\[ Al

——

(e) Evaluate these two options and recommend which one is most likely to achieve Wﬂ
Warby Parker’s main corporate objective,
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ResultsPlus

Examiner Comments

This was considered to be a level 4 response and was awarded 17
marks. It is well structured with separate paragraphs for each option
and the recommendation. Arguments for each option are well
developed with impressive use of Ansoff's matrix. Arguments are
consistently in context. A limitation of each option is identified and
explained at the end of each paragraph. Arguments and the
recommendation are consistently focused on the objective of growth.
The recommendation is supported by the previous analysis and makes
use of MOPS, by linking the option back to the current market that
Warby Parker operates in.

GCE Business Studies 9BS0 02 23




(e) Evaluate these two options and recommend which one is most likely to achieve
Warby Parker’s main corporate objective.
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N / ResultsPlus
‘f,/\ Examiner Comments

This was considered to be a level 2 response and was awarded 8
marks. This response is well structured and balanced and includes a
range of valid arguments. However, the development of each argument
is limited and often based upon assertion. There is incorrect
understanding of Ansoff and arguments are not focused upon the
objective of growth. Although there is balance, the candidate fails to
make an overall recommendation.
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Question 2 (a)

This question was generally well answered, however, a significant number of candidates confused
cash flow with profit. The best responses provided a correct definition of a cash flow forecast and
used the data from the cash flow forecast and/or other relevant information from the extract to
explain one way the forecast could be used. Many candidates wrote theoretical answers with no
reference to the actual cash flow forecast, consequently failing to gain the two marks available for
application.

2 (a) Using the data in Extract E, explain one way Hardy Punglia could use his cash flow

forecast.
(4)
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ResultsPlus

Examiner Comments

This response was awarded 4 marks. It provides a correct definition
and makes effective use of the extract to explain one way the cash flow
forecast could be used.
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2 (a) Using the data in Extract E, explain one one way Hardy Punglia could use his cash flow _

forecast,
(4)
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</£Z ResultsPlus
Examiner Comments

This response was awarded 2 marks. It reveals understanding of a cash
flow forecast and gains an application mark for identifying that Hardy
Punglia wishes to open another shop. However, there is no reference

to the data and explanation of how the cash flow forecast could be
used.
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Question 2 (b)

This question was generally well answered with candidates revealing good understanding of how to
calculate variances. A significant number of candidates failed to gain full marks because they

omitted to add 'million’' to their correct answer of 388.

(b) Using the data in Extract F, calculate the total profit variance for Zara in 2016.

You are advised to show your working.

(4)
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ResultsPlus

Examiner Comments

variance.

This response gained 3 marks. Calculation of both sales and cost
variance were correct, but there was a calculation error for the profit
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(b) Using the data in Extract F, calculate the total profit variance for Zara in 2016.
You are advised to show your working.

(4)
.variance = Qckual - qugeb
_,.,.,..Budge{-ecl cotal cas]—_«: \e aACH. ..
Bckue\ toral Ceske = .l'z V2%

ResultsPlus

Examiner Comments

This response was awarded 2 marks for the correct calculation of the
cost variance. One mark was given for knowledge of how to calculate
variance and the second mark for correctly using the cost figures.
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Question 2 (c)

This question revealed good understanding of JIT and the best responses linked this to the context
of Zara. Most responses were well structured and balanced. Weaker responses tended to be
theoretical and discussed JIT in a manufacturing rather than a retail context. Some candidates
simply 'lifted" information from the extract but failed to link it to JIT.
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(c) Assess the extent to which Zara’s use of just in time (JIT) may have contributed to
its success, — c
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</£Z ResultsPlus
Examiner Comments

This response was considered to be level 4 and was awarded 10 marks.
It is well structured, balanced and has a supported conclusion.
Arguments are well developed and there is effective use of context
throughout.
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(c) Assess the extent to which Zara's use of just in time (JIT) may have contributed to

its success.
(10)
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@Jﬂ\gﬁ B
S Z ResultsPlus

|

\ .
',//“‘i‘ Examiner Comments

This response was considered to be a level 3 response and was
awarded 5 marks. It reveals good understanding of JIT and explains two
benefits to Zara with effective use of context. However, it does not
include a counter argument and a conclusion.
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Question 2 (d)

There were mixed responses to this question. Better responses revealed good understanding of
scenario planning and included well developed arguments both for and against its usefulness for
ASOS. Stronger answers revealed good understanding of the context by not confusing the timeline
between the two fires. Weaker responses tended to reveal only a vague understanding of scenario
planning, resulting in descriptive answers with limited development. A common weakness was a
lack of balance with many candidates unable to provide limitations of scenario planning.
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(d) Assess the usefulness of scenario planning to a business, such as ASOS.
(12)
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~< Examiner Comments

This was considered to be a level 4 response and was awarded 10
marks. It reveals good understanding of scenario planning, is well
structured and balanced. The first paragraph reveals a well developed
line of argument which is supported by effective use of the context.
The counter argument is also well developed but lacks context. The
conclusion is supported by the previous analysis and shows insight by
considering both the short and long term implications of scenario
planning.
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(d) Assess the usefulness of scenario planning to a business, such as ASOS.
(12)
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This was considered to be a level 2 response and was awarded 3
marks. It reveals some understanding of scenario planning and
identifies a range of circumstances where it might be useful for ASOS.

However, there is limited development of these points and there is no
counter balance or conclusion.
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Question 2 (e)

This question was generally well answered, although a significant number of candidates appeared
to have run out of time. Stronger responses revealed good understanding of the difference
between quality control and TQM. These responses were well structured, balanced and made
effective use of the context. Arguments were consistently focussed upon the objective of the best
way to maintain quality. Recommendations were supported by previous analysis, directly answered
the question and made effective use of 'MOPS' to justify which option to choose.

There were a number of candidates who confused quality control with TQM. As a result they

tended to gain only level 2 marks. Other candidates discussed the importance of quality in general
terms without specific reference to either quality control or TQM.
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Zara is planning to open another 200 stores and is considering the best way to
maintain the quality of its clothes. Zara is considering using either quality control or

_total quality management (TQM).

(e) Evaluate these two options and recommend which one would be the best way
for Zara to maintain the quality of its clothes.
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This was considered to be a level 4 response and was awarded 18
marks. It reveals good understanding of both quality control and TQM.
Each argument is well developed and consistently refers to the context
of Zara. It includes evidence of evaluation throughout. The
recommendation is supported by previous analysis and justified by use
of 'MOPS' by referring to the competitive nature of the fashion market.
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(e) Evaluate these two options and recommerwf which one would be the best way
for Zara to maintain the quality of its clothes.
(20)
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<€Z ResultsPlus
Examiner Comments

This was considered to be a level 3 response and was awarded 10
marks. It reveals good understanding of both quality control and TQM.
The response is well structured and balanced. Arguments for both
options are well developed and there is evidence of evaluation
throughout. Unfortunately, it is a generic response with limited
reference to Zara and consequently it lacks application. The
recommendation is supported but simply summarises previous
arguments with no use of '"MOPS' to justify the decision.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

Provide well structured responses that clearly answer the question set.

Provide well developed and balanced arguments, referencing the business context.

Offer supported judgements where necessary.

Use the recommended 'MOPS' (Market, Objectives, Product and Situation).

Understand how to complete calculations and demonstrate excellent understanding of the
numerical concepts outlined in the specification.

Apply knowledge effectively to the business context and the question asked.

Manage your time effectively to ensure that all questions are attempted and the appropriate
time is spent on questions, depending on the number of marks available.
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Grade Boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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