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Introduction

This report provides feedback on 9BS01 – Investigating business in a competitive environment.

This report is designed to give feedback and guidance to teachers and students, and exemplify

responses from students in the 2025 examination series.

The report can be used for general reference and as a teaching and learning aid in the classroom.

Comments and tips are designed to help candidates and centres understand our overall

assessment approach, as well as identifying tips for improvement in future series.

Question 1(a)

The question, based on extract A, invited candidates to calculate the percentage of responses

that rated Timpsons with three stars or above in the Trustpilot reviews. This percentage

calculation is a quantitative skills 2 task, relating to market research data. To succeed, candidates

needed to add up the number of responses giving three stars, four stars, and five stars, and

calculate this as a percentage of the total responses.

Some candidates attempted to calculate percentage change answers. This may be due to either

misreading the question, or practicing 4 mark questions, which have required this skill.

Quantitative skill 2 requires candidates to be able to calculate percentages and percentage

change.
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This response achieved 4 marks. The answer is correct and would have achieved 4 marks in

isolation. However, the candidate clearly sets out each stage of their working, and the final

rounding, to securely demonstrate the means of calculation. There is space to show this, as

demonstrated.

Clearly show your working, in a stage by stage approach, so that, should an error occur in

the final calculation, this working will achieve some reward.
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This response used the correct calculation method, by dividing the smaller number by the

total responses and multiplying by 100. However, only the 3 star response total was used,

and the 4 and 5 star totals omitted. 1 mark awarded for correct method.

Read the question carefully, in this case '3 stars and above'. 4 mark calculation questions will

typically require at least two calculation stages, so simply selecting the 3 star only responses

in this example, is insufficient to achieve full marks.
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This response was quite common. The candidate has correctly calculated the total

responses achieving 3 stars and above (6099), however they have gone on to calculate the

total responses of 1 and 2 star and worked this out as a percentage of 6099. This response

achieved 2 marks. 1 for the correct sum of 3 star and above responses; one for the correct

method of calculating a percentage.

Read the extract and question carefully. 6489 was clearly labelled as the total responses to
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the Trustpilot data. Use this in percentage calculations.

Question 1(b)

This 4 mark question required candidates to explain one benefit of quantitative research data.

Importantly, the question is focused on quantitative data. An example of this is the Trustpilot star

ratings provided in extract A. Successful candidates used terms such as 'numerical', 'data', in

some cases contrasting with qualitative data. Some candidates confused the two. Two application

marks were available. These were likely to be secured with reference to extract A, as this included

quantitative information.

Some candidates attempted to discuss a benefit of market research in general, or attempted to

use qualitative examples from the Timpson context. Marks for these responses, would be limited

by such inaccuracies.
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This response scored 2 marks - 1 for knowledge; 1 for analysis. The candidate accurately

identifies quantitative research data as 'numerical', and that it is a low-cost method of

collecting data. However, the attempted application is very broad and does not relate to the

quantitative research example.

For 4 mark 'explain' questions, aim to apply your answers from examples that are specific to

the specification area, and extracts. Aim to avoid general points about the business that

could be applied to any answer. In this case, refer to the star rating and the total responses,

and link this to the benefit of using such data.
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This response scored 2 out of 4. It explains two benefits (rather than one required in the

question), and does not achieve any application marks. As there is only one knowledge mark

and one analysis mark available, the second benefit cannot be rewarded.

Read the question carefully - particularly the bold 'one' in the instruction. This will ensure

that you do not waste valuable time completing additional points that will not gain reward.
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This response scored 4 marks. It clearly identifies quantitative data as collected

'numerically', with the benefit of being easily analysed. Application marks are secured with

reference to the star rated data.

To gain application marks, select and refer to the data in the extracts that support the

business concept or term in the question.
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Question 1(c)

Timpson Limited is an example of a private limited company. This question invited candidates to

evaluate the benefits and problems of this form of business. The best answers contrasted the

control over decision making, for example recruiting ex-prisoners, with the limitations on raising

finance faced by an Ltd. Answers that explained limited liability as a benefit gained knowledge

credit, but this feature is difficult to analyse more deeply in the context of remaining a private

limited company.

Some candidates referred to private limited companies as 'PLCs', which limits the achievement of

accurate knowledge marks.

A significant minority of candidates referred to private limited companies as keeping financial

information private. This is not strictly true - basic accounts are available for all to see on the

Companies House website. While PLCs must publish more detailed accounts, unless this

difference is explained clearly, it is not a significant factor in a decision to remain a private

company.
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This response achieved 9 out of 10 marks. It is a concise, contextualised balanced answer

that contrasts the reduced opportunity of raising capital as a private limited company, with

the added control of private share ownership. The answer is applied well, giving the example

of the Timpson approach to staffing as an example that being a private limited company will

allow.

Be clear about the differences between a private and public limited company, and the

implications, particularly in terms of control and finance raising, that these different

ownership structures allow.
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This response scored 6 out of 10. It is fundamentally a strong answer, showing accurate

knowledge and understanding, with some application. There is attempted balance in the

response too. The first paragraph could be improved with more explicit reference to raising

finance. Revenue is explained and 'time-consuming' is mentioned, as is not being able to

raise share capital on the stock market. The second paragraph alludes to control being

maintained, but it is not clearly linked to private share ownership. This means the L4

descriptor of '…coherent and logical chain of reasoning…' cannot be fully met.

The shares of private limited companies can only be purchased with the agreement of

existing shareholders. This may include family and friends, but could also include business

associates of the existing shareholders. This means that private company’s shareholders can

keep more control regarding decisions, such as staff recruitment. However, they have

limited access to the additional capital available to businesses that float on the stock

market.
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Question 1(d)

Treating staff as an asset is a key feature of the Timpson approach to HR. This is exemplified in

Extract C, the interview with James Timpson. Treating staff as an asset as opposed to a cost is part

of the human resource content of theme 1. The benefits are greater potential staff motivation

and lower rates of labour turnover. The financial cost of this approach, including added costs, are

the main evaluative points. Some candidates explained treating staff as an asset as part of a 'soft

HR' approach to management. This is clearly valid and was rewarded as such.

Some candidates took 'asset' in a very literal financial/balance sheet and argued that staff were

an asset to be exploited for financial gain.

A surprisingly large number of candidates were negative towards Timpson actively employing ex-

prisoners, seeing this as a risk and likely to damage the Timpson brand. It is unlikely that this

approach could be the basis for chains of reasoning that showed an understanding of the

question and specification area.
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This answer showed a lack of understanding of 'staff as an asset' and assumed this was part

of a 'hard' HR approach. The response achieved 4 marks, for a basic understanding of the

links between treatment of staff and motivation, with some limited application. However, it

does not advance above 'elements of knowledge', due to the misunderstanding of 'staff as

an asset'.

Be clear about specification key terms and concepts, as well as 'what students must learn' in

the same document. In this case, 'staff as an asset' is part of 1.4.1 - Approaches to staffing.

Line 6 of extract C also supports this.
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This strong answer achieves 12 marks. It shows a clear understanding of the specification

concept and key terms, and is applied well to the Timpson example. Quotes are selected

from the extract to support developed chains of reasoning regarding the advantages and

disadvantages of such an approach. It is not essential to quote directly from the extract, but

this is an approach that can be successful in providing context.

Ensure your answer is closely applied to the business in question, by referring to the extract,

for example 'upside down management' in part of the extract and supports treating staff as

an asset. Aim for balance, in this case between the costs and benefits of treating staff as an

asset.

Question 1(e)

The section A 20 mark question is based on Johnsons, the cleaning business that is part of the

Timpson group. The specification area is staff training, specifically the use of on and off the job

training. These questions will always follow the same format, and require candidates to

demonstrate the same skills to succeed in their answers.

The question requires candidates to evaluate the two options - by identifying the potential costs

and benefits and the impacts on the Johnsons business, doing so with reference to the objective

of maintaining high levels of customer service. Successful answers will have a clear

recommendation, prioritising either on or off the job, for this business (Johnsons) in this situation

(the information in extract D).

The majority of candidates were able to answer this question fully.

A significant proportion wrote generic answers, rather than supporting these with reference to

the extract. This limited application marks and the likelihood of demonstrating developed chains

of reasoning.
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This response shows good knowledge and understanding of on and off the job training. The

answer explores the advantages and disadvantages of each approach, demonstrating

'accurate and thorough knowledge'. There are some developed chains of reasoning, showing

causes and consequences. For example 'first person experience… leading to better intake of

the desired knowledge…boost its effectiveness…' However, this response achieved 10 marks,

because there is little, if any, 'use of business behaviour or context'. The response could

apply to any business, and is not specific to Johnsons and the information about this

business in extract D.

The extracts in the question paper give you an understanding of the business in question,

and its current situation. You are not expected to know any more about the business than

what is provided, however this information should provide the focus for your answer. In this

case there is information about what Johnsons does, its competitors and objectives. Writing

the business name 'Johnsons' is insufficient on its own to achieve application marks.
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This response is a top-level example, achieving 19 marks. It is clearly structured,

demonstrates developed chains of reasoning regarding the impacts of on and off the job

training and is linked to the stated objectives of improved customer service. The answer is

very well applied to the Johnsons context, and could only be about this business, given the

context. The judgement/recommendation is clear and in context. It is not lengthy - and

doesn’t need to be - but does propose an effective conclusion and solution.

Question 2(a)

Specification section 1.2 - the market - requires candidates to understand how changes in

demand and supply can influence price and output in markets. This question required candidates

to interpret the fall in the cost of sugar, an input cost to cola producers, and show this with a

market diagram. As a fall in input cost, is a factor leading to an outward shift in supply, this would

lead to a fall in the market price and an increase in quantity.

Marks were available for correctly labelling the axes, price and quantity, as well as accurately

drawing the curves, and the impact of the shift on equilibrium.

A number of candidates shifted the demand curve, rather than supply. Some candidates labelled

the horizontal axis quantity 'demanded' which is not accurate as in a market diagram it is simply

'quantity', both demand and supply.

This is a correct answer, scoring 4 marks.
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The shift in supply to the right is caused by a fall in sugar costs. Demand extends along the

original demand curve, but does not cause a shift in demand.
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This response scored 1 mark for correctly labelling the axes. Unfortunately, the demand and

supply curve are incorrectly labelled, and therefore the shift in curves is also inaccurate.
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This response scored 2 marks - 1 for correctly labelling the axes and 1 for showing the initial

equilibrium accurately. In this case, an 'increase' in supply has been interpreted as a

leftwards shift, which is not correct. This has led to equilibrium price rising and reduced

demand, which is also incorrect.

Look at the impact of curve shifts on price and output. In this case, lower sugar costs should

reduce price and increase output in the cola market.
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This example was quite common. It achieved 2 marks - 1 for correctly labelling the axes, and

1 for correctly identifying the original market equilibrium. The shift in demand is inaccurate.

This is because the fall in sugar cost is a supply factor, leading to a shift in supply. While

demand responds, by moving along the original demand curve, the shift is initially on the

supply side.

Learn and remember the factors that shift a demand or supply curve in a market. Changes

in these will cause a corresponding movement along the curve that doesn’t shift.

Question 2(b)

This question required candidates to determine the change in projected sales between

carbonated and non-carbonated drinks in the Indian market. From there they needed to calculate

the difference between percentage changes. Percentage change is an important calculation to

interpret the magnitude in changes in data.
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A large proportion of candidates completed this question accurately, scoring 4 marks.

Common errors were reversing the figures in either or both percentage change calculations, or

simply calculating one figure as a percentage of the other.

This candidate gained 0 marks. Unfortunately, the answer divides the difference in the two

figures by the newest figure, rather than the original.

Percentage change shows by how much a figure has changed as a % of the original figure. To

calculate it successfully, use the method: difference between the two figures/original figure x

GCE Business 9BS0 01 35



100. As both carbonated and non-carbonated figures were projected to increase, then the

lowest (2023) figure is the 'original' figure.

This response gained 3 marks. The two percentage changes were calculated accurately, but

the difference between these was not calculated.

Read the questions carefully. In this case, remember to calculate the difference in the

percentage change figures, and round this appropriately (2 decimal places.)
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This is a 4 mark response. Although the answer is expressed without a percentage sign, this

is acceptable as the 'percentage' term is in the question.

Set out your workings to calculation questions carefully. This shows the stages you

completed and is particularly useful and likely to be rewarded, even if the eventual answer is

incorrect. In this case, the answer is correct.
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This is a 4 mark response. Accurate answer, expressed to 2 decimal places.

Make your final answer as clear as possible, particularly if it is close to other figures in your

working, which may make it unclear what your final answer is.
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Question 2(c)

Extract G provides the context for this question, which focuses on Fever Tree and its sales of

beverages in the Indian market. The extract provides information about what Fever Tree had

done to enter this market, as well as other options being considered to expand their presence.

Candidates were asked to 'assess the factors', which means making a judgement about the

importance of the factors affecting Fever Tree’s operations in the Indian market. A range of

factors could be relevant here, including marketing factors, tariffs, or financial considerations. For

a 10 mark question, the assessment of a maximum of two factors is practical and will be effective.

This question was answered well by many candidates, demonstrating a good understanding of

the factors affecting the success of businesses expanding into foreign markets.
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This response scored 6 marks, the top of Level 3 in the level descriptors. An attempt at an

assessment is made by balancing positive and negative impacts, and it is supported

throughout with reference to the business context. However, the chains of reasoning

assessing the factors are not coherent and logical, and do not show cause and effect - the

Level 4 descriptors. For example, the point about the impact of tariffs is valid, but the impact

of these on Fever Tree expanding into India is not explained beyond 'adding to costs'. The

later suggestion that these tariffs might be reduced due to the needs of the soft drinks

market is not clear.

When assessing the factors that affect a business, aim to explain cause and effect. In other

words, how and why is this a factor that will affect the business? For example, tariffs placed

on imports to the Indian market means that Fever Tree must pay an additional tax to import

its products, this adds to Fever Tree’s costs, which could either mean lower profit margins, or
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the need to raise prices on products sold in India.
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This top-level response is clear in the factors it assesses, uses the extract and context well,

and demonstrates clear chains of reasoning about how and why the tastes and preferences

of Indian consumers are a factor. The answer also demonstrates an analysis of the cause

and effect of tariffs on Fever Tree. By contrasting these factors effectively, the answer 'shows

an awareness of competing arguments', the top L4 descriptor.

For 10 mark questions, it is not necessary to refer to lots of different factors, but not have

the time or space to explain these sufficiently. Higher marks will be achieved for explaining

in depth one or two factors that are relevant. This candidate focuses on Indian consumer
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tastes and preferences, and government tariffs.

Question 2(d)

The impact of multinational corporations is a significant section of Theme 4. For this question,

candidates were invited to assess the impact of Coca Cola on the Indian economy. Extract H

provided context and examples. Better answers were able to interpret the economic impact of

the examples in the extract. These impacts might include those on local businesses, workers, and

on the Indian economy in terms of Foreign Direct Investment.

Some candidates repeated the information in the extract, rather than using it. This often limited

their ability to demonstrate developed chains of reasoning.
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This response achieved 11 out of 12 marks. It uses the extract well, for context, but

importantly develops its own chains of reasoning to assess the economic impact of Coca

Cola on India. For example, the use of local bottling plants would lead to increased

employment in the economy, which in turn could stimulate spending from increased wages.

L4 is achieved as the assessment is 'balanced, wide-ranging and well contextualised'.

Use the information in the extract as a starting point from which you can demonstrate your

own business knowledge and understanding. For example, this response identifies the

setting up of the Coca Cola Foundation as a beneficial impact, and goes on to explain that it

is beneficial because it could improve local working conditions and employment

opportunities in the economy.
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This answer meets all the Level 3 descriptors, and also shows an awareness of competing

arguments, one of the Level 4 descriptors. It therefore achieved 9 out of 12 marks. The

approach taken is one of impacts being explained, but not in sufficient depth to be 'wide-

ranging'. The counter points are present, but not developed. For example, the point is raised

that Coca Cola might exploit developing economies, which is a valid point, but it is not clear

how this exploitation might occur.

Aim to fully demonstrate cause and effect with the points you make. For example, this

answer explains rightly that Coca Cola could 'employ local workers', which would reduce the

level of unemployment. This would happen because local workers now have job

opportunities that didn’t exist before the Coca Cola multinational set up operations in India.

Question 2(e)

Coca Cola and its operations in the Indian market is outlined in extracts H and I. This question

requires candidates to evaluate the focus Coca Cola should adopt to increase its market share in

the Indian cola market. The choice of focus is between concentrating on pricing (note, not

necessarily different pricing strategies) and ethics. The pricing aspect is supported in the extract

with reference to other brands and the needs specific to the Indian market, as well as previous

examples where Coca Cola’s ethics have been questioned.

This question is in the usual format, with candidates being expected to evaluate each option, and

then make a recommendation. This recommendation should be focused on one justified option,

not a combination of the two.

This question was generally well answered, with many candidates using the extracts to support

developed answers. The exception was those that offered incomplete answers, possibly due to

time-management issues.
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This response was awarded 18 marks. It successfully evaluates both options, is strongly in

context, and shows well-developed chains of reasoning. It did not achieve full marks

because, while it does propose a valid recommendation, this is not fully applied to the

context of Coca Cola and its operations in India. One (though not the only) approach to

doing this effectively is to use some of the MOPS features exemplified in the mark scheme.

Remember that the recommendation is a recommendation for the business in the question,

so use context and your understanding of the situation it faces, to support the reasons why

you have made this judgement. Considering the Market, Objectives, Product or Service, and

Situation of Coca Cola would improve this answer even more.
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This response demonstrates the answer of a candidate that appears to have run out of time.

The evaluation of pricing is strongly in context and assesses the potential benefits and

problems of Coca Cola focusing on pricing. The evaluation of focusing on ethics starts well,

but does not continue.

Time management is crucial for success. There is always a 20 mark question at the end of

section A and section B, and both provide the opportunity to demonstrate your extended

writing skills. Questions can be answered in any order, so it may be helpful to prioritise

these questions earlier on in the total time available.
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This response scored 10 out of 20 marks. It is well applied and demonstrates a partial

awareness of validity of competing arguments. The candidate has attempted to use demand

and supply analysis in their evaluation of pricing decisions. Whilst this approach could be

valid, in this case it is inaccurate. All responses are positively marked, so this error would

simply be ignored. However, it would have taken time and space to include this argument,

which limited the candidate’s opportunity to answer other aspects more effectively.

Always have the question at the forefront of your mind. This can be supported by linking the

beginning of each paragraph or line of argument to the wording of the question. In this case

the candidate confuses the market price (affected by demand and supply factors) with

pricing decisions that are made by Coca Cola, possibly based on market factors. It would

have been more advisable to use the extract example of other Indian cola businesses'

pricing to build on this chain of reasoning.
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Paper Summary

Based on the responses seen by the Principal Examiner and the assessment team, the following

points are offered as general advice:

• Learn and understand the key terms in the specification. These can be worth up to 10% of the

marks available, and will also enable candidates to unlock the requirements of a given

question.

• Learn and understand the quantitative skills in the specification. Practice the calculations and

how to set out working clearly. 10% of all three Business papers' marks are for quantitative

skills.

• Application is a crucial skill to demonstrate in all answers - refer to the extracts and the

context of the given business and its situation. What will be appropriate for one business will

not be for another business. Accurate reference to the business, its context, market, and

customers - any information in the extracts will support deeper analysis and evaluation.

Generic answers cannot achieve higher level marks. Equally though, simply quoting

information from the extracts, without further explanation and analysis, will also limit the

marks available.

• Remember that questions worth 10 marks or more invite evaluation. The level descriptors in

the mark schemes refer to counterbalance, so a one-sided response will not achieve higher

level marks.

• Please make every effort to write clearly, and legibly.

• Please use the space provided for that particular question, and avoid using the space given

for other responses. Use extra paper if the space is not big enough for your response.
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Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-

boundaries.html
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