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Introduction

This paper examined content from Theme 1 and Theme 4 of the full A-level Business
specification. The paper followed the established format of two sections, A and B, beginning
with shorter questions and developing to the longer 20 mark evaluative questions. Each
section of the paper included questions where candidates were required to show
quantitative skills, as outlined in the course specification.

It is clear that centres and candidates had prepared well for this examination, and that there
was a high level of confidence in the main specification concepts examined.

The stronger answers, as in previous years, showed the links between Theme 1: Marketing
and People and Theme 4: global business (for example, how Rolex's use of different method
of distribution fitted into its global marketing mix).

Application skills continued to improve in answers generally. Candidates were more likely to
write specifically in context, when compared to previous series. It is clear that time spent
reading extracts carefully, highlighting key features and generally gaining an understanding
of the business and its context, is time well spent.

Time management seems to have been mastered by most candidates. There were fewer
examples of later questions where candidates had run out of time, with a very high
completion rate on most questions.

Generally, candidates performed better in section A of the paper, where answers tended to
be better structured and more focused on Rolex and the business of watch selling. As some
of the extracts for section B were about countries, it proved challenging for some candidates
to relate their knowledge of Nike and its operations back to this wider context. However,
some of the best answers overall were to questions in section B.
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Question 1 (a)

The question required candidates to apply QS3 (quantative skill 3) - construct and interpret a
range of graphical forms. In this case, candidates were asked to show the impact of an
increase in the price of gold on the luxury watch market, given its increase as shown in
extract 1. This section of the specification is 'The market' and it is important for candidates to
recognise that this is not just the effect on one business, such as Rolex.

1 (a) Using the data in Extract A, draw a supply and demand diagram to show the

possible impact of thechange in the price of gold, between 6 December 2019
and 5 January 2020, on the luxury watch market.

(4)
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This response shows an increase in demand for luxury watches as a
response to the increase in the price of gold. This is incorrect as raw
materials costs (price paid becomes a business cost), such as gold, are
a factor affecting supply and should shift the supply curve. This
response scored 2 marks for correctly labelling the quantity and price
axes, along with a correctly labelled demand and supply curve.

ResultsPlus
\

Examiner Tip
Check the factors affecting demand, and those affecting supply.
Demand factors shift the demand curve, supply factors, the supply
curve. These changes lead to a movement along the other curve, and a
new equilibrium price and quantity.
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Question 1 (b)

Product orientation is where a business focuses on its product's strengths instead of
prioritising the wishes and fashions of the market. This question required candidates to show
an understanding of this term and its importance to a business such as Rolex. With 2
application marks available, good answers were applied closely to the extracts and wider
context.

(b) Explain one way in which product orientation is important to Rolex.
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Examiner Comments

This response links product orientation to exclusivity and style - two
features of Rolex products. The response identifies the £10,000 price
tag as being possible due to this exclusivity - again good application to
the extract. The candidate also shows good wider contextual
understanding by referring to Hugo Boss as a competitor.
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Examiner Tip

It is good practice to show knowledge of key terms in questions by
defining them at the start of a response. However, this is not the only
approach to gaining the Knowledge mark. In this case, showing

understanding of the way Rolex uses product orientation is also a valid
approach.
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Question 1 (¢)

With the command word 'Assess' and 10 marks available, this question invites a balanced
response from candidates. In this case, the importance of 'creativity' as a characteristic of an
entrepreneur, balanced by at least one other possible characteristic, for example 'risk-taking'.
'Risk-taking' was the most popular alternative characteristic, but others were valid, such as
'resilience’.
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(c) Assess the importance of creativity as a characteristic of the entrepreneur
Hans Wilsdorf.

(10)
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/---'. Examiner Comments
This response achieved 10 marks. It clearly analyses the importance of
creativity, doing so with strong links to the context. Chains of reasoning
are well-developed to explain how and why Hans Wilsdorf was
creative. There was plenty in the extract to support this. The risk-taking
characteristic, although implied in being an entrepreneur, is
exemplified with reference to Wilsdorf selling watches to men, where
previously they were viewed as women's jewellery.

T4\ ResultsPlus
\ Examiner Tip
With 'Assess' questions, make sure you are contrasting the concept in
the question, so that the assessment is comparative. Sometimes, as in
this case with creativity, the extract will support your knowledge. In
other parts of your answer, you will need to use your knowledge and
draw your own examples from the extract that could be relevant.
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Question 1 (d)

This question requires candidates to assess the importance of distribution (place) in the
marketing mix of Rolex. There was detailed information in the extracts about the methods of
distribution used by Rolex and other watch businesses and how their products are
distributed. The best answers identified that place in the marketing mix is about how the
product (watches in this case) is purchased by the consumer. It is not just about location of
retail outlets, for example. In order for an assessment of place's importance, it needed to be
compared to at least one other aspect of the marketing mix. The most common responses
compared place to either product, with quality and uniqueness highlighted, or price, with the
£10,000 tag often mentioned. All of this information is taken from the extract.
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(d) Assess the likely importance of distribution (place) in Rolex’s marketing mix.
(12)
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/“-- Examiner Comments
This response achieves full marks. It clearly explains and analyses the
importance of place, related closely to Rolex and its use of retail
outlets. Chains of reasoning explain the importance and benefits of
this approach, among others, drawing links to footfall and other
benefits of such places. The balance in the argument is achieved by
reference to price and how, with a product such as Rolex, this is more
likely to be important. The exclusivity of the product part of the mix is
also analysed. The answer includes a final judgement of importance,
clearly linked to the question and the wider context of Rolex.

-

4\ ResultsPlus
\ Examiner Tip
Pay careful attention to what you are being asked to assess. If it is
'importance' as is the case here, then your chains of reasoning need to
support why this factor (place) is or is not important. This is most
effectively achieved through comparison to another factor or feature,
in this case price and product.
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Question 1 (e)

Question 1(e) is the first of two 20 mark questions on the paper. In this case it was focused
on the decision as to whether Rolex should remain a Private Limited Company or become a
Public Limited Company (PLC), in order to maintain its competitiveness. This point about
competitiveness is key to success and higher marks. The question itself is accessible and
many candidates were able to give a strong answer, comparing the two legal types of
ownership.
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In order to remain competitive in the luxury watch market, Rolex could become a
hpuhlic limited company or remain a private limited company.

‘(e) Evaluate these two options and recommend which one is more likely to support
Rolex remaining competitive in the luxury watch market.
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Examiner Comments

The best responses were from candidates that clearly linked the
ownership decision on maintaining competitiveness. Either option can
support this outcome. For example, those in favour of remaining a
Private Limited Company justified this with reference to the Wilsdorf
foundation and how the current ownership model has delivered Rolex
competitive success. Those in favour of flotation and becoming a PLC
did so based on access to fresh capital to invest in new product
development, explaining that this ownership model is favoured by
competitors in the watch market.
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\ Examiner Tip
It is not always necessary to write lots and fill all lines available. This
answer is clearly focused on the question, links each sentence and
paragraph back to the question, and makes extensive use of the
extract and context. Of particular note is the care and detail given to
the recommendation, which should be (as is the case here) a
significant proportion of your answer. This response links the capital
raising potential of becoming a PLC, to the maturity phase of the
product life cycle of their most popular watches.

GCE Business 9BS0 01 20



Question 2 (a)

The second question testing quantitative skills on the paper, was Q2(a). This required

QS2 - percentages and percentage change, and QS3 - interpreting, applying, and analysing
information in written, graphical, and numerical forms. Candidates were required to use the
information on the diagram to calculate Nike's market share in 2018. Before the calculation
could be made, the appropriate data needed to be carefully selected from the extract.

2 (a) Using the data in Extract D, calculate Nike’s market share of worldwide sports

footwear in 2018. State your answer to 2 decimal places. You are advised to show

your working.

(4)
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This candidate clearly selects the market shares of all manufacturers,
adds them together and calculates the total market value. From there,
Nike's market share can be used to complete the market share
calculation. The candidate includes all market shares of competitors,
including those brands named, and 'others' that are too small to be
named individually.

W&\ ResultsPlus

\ Examiner Tip

Read all the data in an extract, including any footnotes or additional
information. This is usually included to make the information as
accurate as possible.

GCE Business 9BS0 01
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Question 2 (b)

Question 2(b) is the first question that shifted the focus towards global markets and
international business. The question requires candidates to explain an impact of Foreign
Direct Investment on businesses in Indonesia. Indonesia was selected as a major economy
within the ASEAN trading bloc.
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Question 2 (¢)

ASEAN is an example of a trade bloc. Nike is located in Indonesia, one of the members of
ASEAN. This means that Nike, and any other businesses in Indonesia have access to the
benefits of being a trading bloc member. This question required candidates to assess these
benefits, by explaining them in the context of a sportswear business, and also questioning
these benefits or suggesting some potential problems for Nike.
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Question 2 (d)

This question was completed well across a large number of candidates. The broadness of the
guestion invited a range of responses to the impact of multinationals, such as Nike, on an
economy. Once more, these impacts are both positive and negative, with the balance in
response being achieved by identifying and developing at least one positive and one negative
impact.
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(d) Assess the possible impact of multinationals, such as Nike, on the economy of
Indonesia. '
(12)
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Examiner Comments

This question invites a range of possible impacts. Although not
specifically required, a broadly stakeholder approach could be used to
explore the different impacts - on consumers, employees, the
government and so on. As a business specification, it is not necessary
for candidates to have knowledge of economic concepts such as the
balance of payments, in order to achieve the higher marks. However,
there were examples of such responses.

This response is particularly strong because it focused on Nike and the
type of business Nike is. It avoids the generic 'any business' approach
which could happen with less focused answers.
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\ Examiner Tip

Although there may not be an extract that directly supports your
answer, look for evidence that could still be relevant. For example,
worldwide market share information supports the idea that Indonesia
is one of many markets that Nike operate in. Therefore, there is likely
to be less dependence on Indonesia for Nike's success.
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Question 2 (e)

The second 20 mark question in the paper requires candidates to take Porter's generic
strategies, a theory also in Theme 2 of the course, and apply it to global competitiveness, a
Theme 4 topic. There is a range of information in the extracts that candidates could use to
address this question. Some of this is specific context, such as Nike's partnership with Flex
supports the option of differentiation to achieve competitive advantage, while cost
competitiveness is more generally supported by information about Indonesia and Vietnam
and business costs of operations. Candidates can choose either option and fully support this,
however the best answers are those that are clear about the focus on the global
competitiveness of Nike.
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Nike is aiming to achieve competitive advantage in the global sports footwear
market. In order to do this Nike could focus on cost competitiveness or

differentiation.

(e) Evaluate these two options and recommend which one is most suitable for Nike
to maintain its global competitiveness.

(20)
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Examiner Comments

This response is very clear about the difference between cost and
price. Porter's theory of competitive advantage states that businesses
gain from being low cost, or through differentiating. Low cost gives
businesses the option of reducing prices, or increasing profit margins.
Many candidates used cost competitiveness as the same as price
competitiveness, which is inaccurate. This response also applies
Porters' framework to a global context and links competitiveness to
locating in economies such as Indonesia - exactly what the question
requires. The differentiation option is made possible by Nike Flex and
the potential for customisation of footwear. The judgement brings
developing markets and market growth as the other factors that
support the option of cost competitiveness that is supported and
argued for.
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\ Examiner Tip
Simple, but important: costs are what businesses pay, prices are what
businesses charge. This distinction is particularly important when
discussing competitive advantage because price is not a term that
Porter used in this model. Also remember that in paper 1 there is a
global context. To write the best answers possible, link theoretical
knowledge to the global context, in this case international footwear
sales, to maximise your marks.
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Paper Summary

Based on their performance on this paper, candidates should:

read all quantitative data very carefully, including labels to axes and any additional
information. This will ensure calculations are accurate and fully informed.

remember that some of the content in Theme 4 is Theme 1 and 2 content that is applied
to a global context. This is the case with global cost competitiveness and differentiation.
Candidates should make sure that the use of concepts are applied to the international
aspect of a business' operations - for example, Nike's low cost focus in economies such as
Vietnam, and its differentiation approach through its partnership with Flex in the USA.
focus on the basics, which are crucial. The difference between price and cost is
fundamental, for example.

understand that the best responses to question 1(e) and 2(e) contain extended
recommendations. These are more than short conclusions; they justify a course of action
the business should take, supported by the context of the business.

read questions carefully, so that responses are linked to the business, if this is what is
required.

use the extracts to support answers and understanding and refer to line numbers (which
are present in the extracts). Avoid copying large chunks of the extract to support an
answer. Concise, clear answers are the best way to manage time.

GCE Business 9BS0 01

34



Grade boundaries

Grade boundaries for this, and all other papers, can be found on the website on this link:

https://qualifications.pearson.com/en/support/support-topics/results-certification/grade-
boundaries.html
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