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Introduction:

This report provides feedback on 9BS01 ‘Marketing, people and global businesses'.
This report should be used by centres to provide teachers and students with
guidance as to how to approach the various question types.

This year, the cohort was a fraction of the normal entry. There was still a range of
responses and there are several useful pointers that can be taken from student
performance overall.

In this report there will be a brief overview of each question, with some
information about students’ performance. At the end of the document there is an
appendix which contains a good answer, and an answer in need of development.
In each case there is a commentary. The aim is for students and centres to use
these examples to develop their understanding of the assessment requirements.

Question 1(a):

Students generally were able to adapt percentage change calculation to the
difference in wage rates between Aldi and Tesco. The mistakes that were made by
some students were to either mix up the figures needed to calculate the
percentage difference, or for answers to not be rounded to 2 decimal places
accurately.

Appendix 1a i) and 1a) ii)

Question 1(b):

A number of students confused ‘objective’ with ‘strategy, so their responses, such
as ‘reduce prices’ were suggested as an example of a business strategy. These
responses are not correct. Increase market share was the most typical response,
and there was plenty in the extract to support this answer with application.

Appendix 1b i) and 1b) ii)

Question 1(c):

A large proportion of students found this accessible. There were quite a large
proportion of responses that discussed ‘above the line and below the line’
promotion. Although these terms could be relevant, they are not specification

terms and therefore not necessary to achieve the highest marks.

Appendix 1ci) and 1¢) ii)



Question 1(d):

Most students identified that the key to answering this question was the costs
imposed on Aldi of staff leaving the business due to poor treatment, suggested in
the extracts, and based on surveys. A surprising number of students interpreted
this as a marketing issue, which would be valid as an explanation of the knock-on
effects of the poor treatment of staff, but this was not what the question required.
The best answers explained how Aldi's low-cost model could be harmed if their
recruitment and selection costs increased due to staff leaving after poor
treatment.

Appendix 1d i) and 1d) ii)
Question 1(e):

Students were comfortable answering about financial and non-financial methods
of motivation, and this was shown by good levels of knowledge in response to this
qguestion. The best answers referred to the motivation mentioned in the survey,
and appearing in Extract C, adapting these to the appropriate category. However,
many answers were generic and were not applied to Aldi or the supermarket
industry. Remember, context can come from an understanding of general
business behaviour, and not just the extracts. For example, a performance bonus
for the number of customers served in an hour might be an appropriate
suggestion.

It is important to remember the ‘recommend’ aspect of the question for these
20-mark responses. Students should aim to make a detailed recommendation
based on their evaluation of the two options. Students should avoid a brief
summary conclusion.

Appendix 1e i) and 1e) ii)
Question 2(a):

Most students showed understanding of Price Elasticity of Demand (PED)
calculations, as evidenced by the number who included the formula. This is good
practice. The re-arrangement of the formula after being given the answer (PED)
and the change in price caused many students difficulty. Calculation questions of
this nature will sometimes require rearrangement of given figures, so it is good
practice to prepare for this. Doing so will also help to deepen students
understanding of a tricky concept such as Price Elasticity of Demand.

Appendix 2a i) and 2a) ii)



Question 2(b):

This question was not answered well generally. Most students suggested tariffs
and quotas to be an effective method of legislation to protect the Indian ride-share
market. Legislation refers to laws, which might include safety standards or
limitations on investment. The best answers identified how the Indian
governments could use laws to restrict foreign businesses such as Uber, referring
to the extracts to support their answers.

Appendix 2b i) and 2b ii)
Question 2(c):

This question was intended to test candidate’s knowledge of emerging markets
and their key features - a specification requirement. The best responses did so,
highlighting aspects such as rapid economic growth, as well as increasing literacy
and other developmental features. Some students misunderstood Extract E as
referring to India only. The best answers referred to this extract and explained
that the growth projected is for all economies and that developing markets such as
India may be affected differently. Good answers recognised that ridesharing might
become less popular as consumers with growing incomes move towards private
car ownership.

Appendix 2c i) and 2c ii)
Question 2(d):

Overall, knowledge and understanding of Joint Ventures was patchy. Many
students discussed mergers or acquisitions and did not accurately explain how the
two businesses work together but remain separate. ‘Economies of scale’ was
mentioned frequently in answers, but not developed or applied in many. Again,
the importance of examples from the business behaviour or context must be
stated as crucial to succeed in longer mark responses. The best answers linked
Ford’s motivation to understanding the needs of a new, emerging market and
using Mahindra to support these.

Appendix 2d i) and 2d ii)



Question 2 (e):

For students who had left sufficient time to answer this question, it was answered
well. There was supporting evidence in Extract F and the best answers used this to
good effect. Some answers referred to global marketing models, such as the
Polycentric approach, and where they did so, the quality of the answers was
enhanced.

There is not a prescribed expectation in terms of the numbers of points to be
made in good answers. The emphasis is very much on applied, thorough and
developed, chains of reasoning. The best answers take evidence from multiple
extracts, link this to the specification content and the specifics of the question. So,
in this example the question was asking the best way to become market leader in
India: what features of the Indian market might make a differentiated or ethical
approach more effective to Uber and why?

Appendix 2e i) and 2e ii)
Paper Summary:

Based on the exemplars that have been seen by the Principal Examiner, centres
and students are offered the following advice:

e Learn the key terms in the specification. This could account for as much as
10% of the marks available on the paper.

e Learn the formulae in the specification and set out 'calculate' questions
clearly. Across 9BS0.01, 9BS0.02 and 9BS0.03 at least 10% of the marks
available must be quantitative based.

e In'explain how' questions recognise that 2 of the 4 marks available are for
‘application’ or ‘AO2'.

e If a question requires students to ‘assess the benefits’, the command word
requires balance to achieve the top marks. In other words, are the benefits
always benefits? Are there limitations? What does the benefits depend on?
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This response takes a clear
stage-by-stage approach to
the calculation.

The difference between the
wages is calculated and
correctly divided by the
original (Tesco) wage and
multiplied by 100.

The answer is expressed to
2 decimal places, correctly
rounded.

ii) Response requiring development

petcentage
oew-0la
ok

'S \®®

285 xnoo Gf 3'7?

%&‘5

. COLCuioILOn -

]ffi-{étf];f?;_% Zﬁ_fj_fmﬁdéds& N ey ﬁ mg_f;

This response is an example
of writing the correct
method, but then inserting
the incorrect figure. In this
case, rather than the ‘old’
figure of £8.02 (The Tesco
wage), the 'new’ £8.85 (Aldi)
figure wage used. This led
to the incorrect answer of
9.38%.

Examiner tip: read the
question carefully and
follow each step as required
eg expressing the answer to
2 decimal places.




Appendix 1b
i) Strong response

1a)

One Business objective that Tesco might be trying to achieve by launching its Jack stores is
to increase its market share. This is important to Tesco's as it mean Jacks's will have a
competitive advantage over competiors scuh as 'Aldl and Lidi', by being s the 'cheapest in
town' therefore being a cost leadership product, which will increase attraction for
customers, thus make it more likely that they will buy their product. This will consequnetly
mean that Jack's will have a competitive advantage over ‘Aldi and Lidi, thus Jakcs may
experience higher sales which could increase their 'Market share in the UK. However, this
may mean that Jack's brand image may be cast of as cheap, and of lower quality, due to it
being a 'discounter’ thus may reduce sales and market share from those customers who
have a greater disposable income, whihc could decrease it's market share meaning it might
not meet it's objective by launching Jack stores.

This response achieved
4 marks. It clearly
explains the objective of
market share, and
analyses how this will be
achieved. The answer
also is clearly applied,
achieving the two marks
available.

ii) Response requiring development
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This candidate’s
understanding of
business objectives is
unclear. The application
to the business and
market could also be
developed.

This response achieved
one mark for attempted
development of
customer loyalty and
repeat purchases.

Use the extract to find
application points that
help you to illustrate the
term in the question.
This will make your
answer relevant specific
to the business in
question.
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i) Strongresponse
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The
introduction is
clear, and
actually goes
into more
detail than is
required.

Above the line
and below the
line promotion
isnota
specification
concept, but
the candidate
has chosen to
include it.

Thereis a
clear chain of
reasoning
developed
here: the
candidate
identifies how
leaflets will be
used and
explains the
benefits in
terms of the
local
community
links.

There is
further
development
of how Jack's
will benefit in
terms of sales.
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Balance is
provided,
with
developed
counter
=arguments,
once more
applied to
the business
context and
behaviour.

The brief
judgement
(all that is
required in a
10-mark
question),
explains
how
leafleting
and local
advertising
could lead
to word of
mouth
promotion
- an added
dimension
the
candidate
has brought
into the
answer.

10 marks
scored.




ii) Answer requiring development
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This response
is straight to
the point,
explaining the
benefits of
local
advertising
with leaflets,
and
developing
this with
chains of
reasoning.

The answer is
clearly well
applied too.

There is
further
development,
with another
benefit clearly
explained and
supported
with
application to
the extract.
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The only
attempt at

counterbalance

is not
well-developed
and thisis a
pity as it held
back the mark
awarded to
6 overall.
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Examiner tip:
When the
command
word is
‘Assess’ aim
to include a
fully
balanced
argument.
In this case,
assessing
the benefits
means to
decide
whether the
benefits are
outweighed
by the costs
or problems
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i) Strongresponse
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The start to the
response directly
addresses the
wording of the
question, focusing
on the costs of
staff leaving Aldi.
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There is a clear
development of
the information in
the extract to
analyse how the
negative publicity
could add to the
recruitment and
selection costs of
Aldi.
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There is one
counter-
argument to
costs
increasing,
but the point
is not fully
developed.

Another
counter-point
is made and
this in context
and developed
much more
clearly.

10 marks
scored overall.

Examiner tip:
In some
questions it
may be that
the answer is
more likely to
be one side
than the other.
In this case, the
costs seem to
outweigh the
benefits. As
long as there is
some balance,
the judgement
of importance
in itself is
evaluation.




i) Response that requires development
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This is more than
one developed
chain of
reasoning and is
in context. Itis
well-written and
clearly in context.

In contrast to the
previous
response, it does
not provide
balance though.
There is no
recognition that
costs may not
rise, or that there
may be benefits
that outweigh the
costs of staff
leaving.




Appendix 1e

i) Strongresponse
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A thorough
evaluation of both
options, with
clear and explicit
reference to the
context. There is
also good
reference to
motivational
theorists such as
Maslow.

Although not
required as part
of the question,
the use of these
theorists supports
this answer
effectively.

The
recommendation
is clearly
developed and
begins at the end
of the final page.
This clearly takes
the previous
arguments and
uses it to develop
a
recommendation
for Aldi.

This response
scored 18 marks.
The lack of
application in the
final paragraph
precluded a mark
of 20.

Examiner tip: There are two aspects of these 20-mark
questions - the evaluation of the options and the
recommendation. Try to give time and effort to the
recommendation in order to access the highest marks.




ii) Response requiring development
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This response has
many strong
features. It shows
thorough
knowledge and
understanding of
the specification
area. These are
explainedin a
logical and coherent
way.

However, the
analysis and chains
of reasoning are
generic and are not
applied to Aldi or
the context. This
response could be
applicable to any
business.

8 marks scored.

Examiner tip: use
the extract to
provide context to
your response.
This means making
effective use of the
business
behaviour and
context, by picking
out information
and using this to
inform your wider
analysis.




Appendix 2a

i) Strong answer
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-2.75 = x
37

~2.75 x3 = .25 7

The response shows
understanding of the
PED calculation and uses
this to re-arrange the
formula after inserting
the figures given in the
extract and question.

4 marks.

Examiner tip: as well as
learning the main formula,
make sure that you
practice re-arranging these,
so that you can calculate

i) Answer requiring development

missing data.
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Good knowledge of the PED
calculation, which gained
reward.

The figures start to be
inserted, but the percentage
change in price is not
calculated to finish the
calculation.

2 marks scored.

Examiner tip: practice
percentage change
calculations. They are
important in elasticity
calculations, but also in the
analysis of other data in the
business course.




Appendix 2b:

i) Good response
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ii) Response requiring development
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Clear explanation
of legislation as
protectionism,
with analysis of
how this might
limit investment
by foreign
competition.

Good use of
extract eg
reference to
Uber’s significant
marketing
budget.

4 marks.

This answer begins
well by suggesting
technical barriers to
trade. If this was
linked to legislation,
then the response
would have gained
more than 1 mark it
was scored at.

Tariffs and quotas are
not a legislative barrier
to trade, so the rest of
the answer did not
achieve any marks.

Examiner tip: Make sure you
understand all the barriers to trade a
government could use. While important,
tariffs and quotas are not appropriate
for a service sector business.




Appendix 2¢

i) Strong answer
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The answer shows a
good understanding
of the key features of
a developing economy
- an important
specification area -
and applies this to the
analysis.

There is also balance
from the argument
that growth in
ridesharing may be
limited as more
Indians are able to
afford their own car,
as incomes grow.
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The conclusion is
effective, but
doesn’t go beyond
9 marks overall.

10 marks could be
achieved by
bringing something
else to the
judgement, such as
projected growth in
ridesharing in the
world overall.




ii) Answer that required development
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This is a good use of
the data in the extract
to identify trends.

However, the data is

for the world overall

and this answer does
not identify this.

This has many
features of a good
answer, including
balance and an
appreciation of
developing
economies such
as India. It could
be improved with
more accurate use
of the extract.
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Examiner tip: take
your time to be clear
about what data
shows in the extract.
For example, check
the title overall and
the heading for the
axes, if itis a graph.




Appendix 2d

i) Strong answer

vl consequence. 3. Yeak  thew wall ke fdinces, | Unusually, this
__Tm s bacarse  Molundra  Ond Ford  dont reed ol wany C\‘;iﬁ‘:gzenseg:isve
~PROPLE s ecleing, o he_cars Th leads to o bad Padolic impacts of the joint
um?mlrdummu ror. massy  \ob oppotamha. . | Venture. However,

o : Teaser nelicin it is validly argued
_thawn ot is . Aownca For fml:.....r_m.phﬂul __________ acg , nd and supported well

Dadremers | taosy  Feek  thal  Maolwedm 1S freer Tl emplages | by the extracts.

Jebuseee  odth Rams  so  eakors hiﬂ"ﬂnms ~-n-r=r'--|.a"|5I .......

."'ﬁtad'nu ...... nasay ool DR oL PFomel on 'Eﬂﬂr__':rdr.aﬁumk
This  can  lecow _aF a tm-«;ﬂhw_chﬂdﬁxyb_gg....

- sndso,
W05 Hke e qualih Maw wof e ar Good ay Spided

e b M cediapoas  eund Clatey  woin odv

[VITVRY Tvra lonmd-rf. wwmmm@qwﬂa

"-':‘hrh"-hﬁ_ panrs, Mokueden.  van erhuue B Prodie

rdtee  conauanca i wall  hove access fo . Ford's
dhtieubon  sabwoek'. Teis s bteauge  Ferd wild enalalg

poesblp. Tt wars  eal Hmwl.m coun el t.'."f‘_ ____________




Forgh
bocania  the . cithe hukion

nehweck  widh R more  gBogak  thas  Thar’s, T'Mr;ﬁn

=t

e e, TWR Coun b2 backd !n& e tovse  duds
a5 U mm.......f...m.mmﬁ....'F‘"'f'-" matifachisug and .
Oidrionhon _rahaweck . Porfaemore |, a4 Fora's  cuthibuhon
nehwork 15 worduwde . Malunden  wd gtk aceg fo
Roolline  Meee s tokgr eaw Sk,
et Luvh  andure. Mk Maolundees @S weld kerown

ol OWSLUOAIES

-_,!rmu-l,w% ..... .cﬁu.. )
SV LT wﬂfﬁ"ﬁt‘ﬂiﬁfﬁmﬁ _maenrn,  IF Malindg

e vask | p VB ARSI,

s ore ptbweore  wiuch  cae e

Dq&m.-hﬂ_, L humz V'S a  Good  veakire  Fof  Meinde,
Twis s bocaume % w  mpease  them  cushover
Mbhsfachon a3 Todl v . pooven  BUcenful ey,
Wik ageits . TS cuves  Hhe wngge  thalk  Modundon

bads  loecoran  oroer  Prodildy ocunfaked . Howeer, o depends
ﬁ-qﬁ'h*.m-:. S i Yo duelep e rage UV, Car
Wikoceh  ownd. g lepeasnt .::J;I.M%igﬂeﬂbj
or e eichabsed wn bme. Moy wmporranis b wd
woke  Modurdrs  Scround  eMOh (5 ove oF W i
[opeallt S0V,

As well as the strong
chains of reasoning,
with application to the
context, this answer
achieved 12 marks
because of the
strength of its
judgement.

The use of ‘3 years' as
a‘depends on’
evaluation point
provides a clear basis
on which the
judgement depends.

To maximise marks,
try to add a wider
contextual reason
that might support
your judgement. This
is not a repetition of a
previous point, but
something else that
might influence your
judgement.




ii) Answer requiring development

Cor mo ¥ Q02d

Miar A, budinesy

B N L

)Erm @H&E ...........
................. projels.

. ra ﬁﬂﬁut ..... %ﬁ’zﬂ

. ﬂndﬁﬁﬂﬁ witBAcLa ook _Barn et }ﬁﬁ Arabris

—aal fRare S 0 T lapls imsped pool GECONSwary
A 2Uh bud eSS audd  fHergpece T Can ledrGire o

,;t’— .ﬁﬁ-"‘jﬁd’##nfqﬁﬁﬁ ...... ’4 a_Jernt venture i ek
e _puy s el My ot aglet en o & HIENS
....... Iy e busaesies hade ajppertar volted yo fdba

..... PLose 0l i LA & aunst ceplet. TS cowd

(5. a_ goac ;‘5!?_.’. ..... of Mol  bursQiS8r ag
x%.:yem dovA_ Lrvss LOCHEHAL st

ind/edle. }&ﬁ.q.m..h.ﬁflm.ayf.gr e oy AOr i DGt
SN froieed H oGO ba ufpHLCR s K pli,

This answer has
positive features:
it makes good
use of the extract
and attempts
balance.

However, the
attempted chains
of reasoning are
brief and not
developed.

| 5 marks scored.




Appendix 2e

i) Strong response:
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This section
shows a
sophisticated

-| approach,

answering in
depth and
linking
arguments in
a developed
chain of
reasoning. It
quotes from
the extract,
adds theory
such as
polycentric
marketing,
and brings in
other
contextual
supporting
information
such as the
Indian
economy
developing.
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Again, information from the extract is used to develop a comprehensive chain of reasoning, using
concepts such as stakeholders to structure and frame the response.

Towards the end the judgement becomes a bit more generalised, which is why it scored 18, instead
of 20 marks.

A Marketing, Objectives, Products/services, Situation ‘MOPS’ approach (see mark scheme) can be
used as a checklist to support strongly contextualised recommendations.




i) Answer requiring development
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This candidate may
have started to run out
of time. These two
brief paragraphs show
understanding, but are
not sufficiently
developed beyond
assertions/undeveloped
chains of reasoning.
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The beginning and end
of this response has
many positive features.
There is good use of

| context and

development of
arguments. The
recommendation
shows an appreciation
of Uber and its history
and the response also
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