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Introduction
This paper was based on the pre-release material featuring New Balance, the athletic
apparel business. This business is well known to a range of people, and in particular
teenagers who may own clothing, and particularly footwear made by this business.
The pre-release material covered a wide range of specification areas, lending itself to
a breadth of discussion areas for teachers and candidates to explore in lessons.
The paper followed the established format of shorter knowledge and application based
questions at the start of Section A, progressing to an evaluation question at the end of
the first half of the paper. This section contained the main calculation question and with
quantitative decision-making techniques so important in this unit, it gave candidates an
opportunity to demonstrate their numerical understanding early on in the paper.
Section B, as ever, asked more open-ended questions intended to prompt candidates to
explore broad issues of corporate strategy in their answers. The intention in both questions
7(a) and 7(b) was to prompt candidates to make links across the pre-release material and
the specification content, thus allowing a more in-depth evaluation of the business decisions
in question.
More successful candidates in this paper stuck closely to the requirements of the question
posed. There is a danger that with examinations based on pre-release material, candidates
are tempted to answer questions that they practised before the examination, or had been
prepared for by teachers.
Candidates also answered in the context of Center Parcs and its markets and they were
able to recognise the nature of Center Parcs as an established market leader, expanding its
portfolio by opening a new holiday park in Woburn.
The more successful candidates also made sure they had a sound understanding of the
specification content so they could apply it confidently to the questions – this is particularly
the case with the numerical/calculation question.
Less successful candidates in this paper did not show a secure enough understanding of
specification content and terminology. Specifically: 'Acid test ratio', 'Profitablity', and 'Special
Order decisions'. Glossaries of key terminology are a good way of securing this knowledge at
all stages of preparation for the examination.
Less successful candidates also tended to not read the wording of the question carefully
enough, resulting in answers that related to a very different question. This was particularly
the case in Section B. Although the nature of the questions demand wide-ranging responses,
they still need to relevant to the specific specification areas.
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Question 1
This question focused on 'Global marketing' and required a simple definition. It draws on
terms included in the additional evidence at the beginning of the question paper. Candidates
were simply asked to define the term – knowledge without an example was sufficient
here to gain two marks, however a good example would help to lift the mark to two if the
explanation was not clear enough.
This question required candidates to use their knowledge of marketing on a global scale.
Knowledge is the assessment objective being examined here.

Examiner Comments

This response clearly explained that the marketing occurs
across a range of multiple centres – making it clear that the
marketing is indeed global. Although the definition could be
improved, the response gained two marks because it uses an
example of a new market that New Balance are promoting their
products within.

Examiner Tip

If you are unsure about the quality of your definition,
use an example from either the pre-release business
or another example in order to boost your chances of
scoring full marks.
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Question 2
This was a short question on another large section of the specification – corporate social
responsibility. As with the previous question, it draws on terms included in the additional
evidence at the beginning of the question paper. Again, strong responses without examples
were sufficient to achieve the full marks.
The question focuses on the definition of corporate social responsibility and what this means
for a business such as New Balance. The question is intended to invite a precise definition.

Examiner Comments

This question can be answered in a vague way without careful
consideration. A definition needs to refer to the wider impact of
a business' activities. In this case, the impact on the community
and environment. This response uses an example of ethical
behaviour, which is valid to secure the marks, although in this
case it would not be necessary due to the clarity of the first part
of the answer.

Examiner Tip

As with Question 1, be precise in your definition.
If you have time, add an accurate example to secure
the second mark.
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Question 3
This question required a very clear link between the 'runnovation' marketing campaign
and New Balance's profitability. There needed to be a clear link between the two in order
to score four marks. Profitability is a specification area that is discussed in the financial
performance aspect of the course.

Question 4
New Balance are clear in their mission statement that wider concerns for stakeholders are
important in their business model. The word 'responsible' is particularly used, which intends
to convey an image of corporate social responsibility.
Stronger answers were clear about what a mission statement was and what the main
features of New Balance's mission statement were (as outlined in evidence C). The best
answers identified that the installation of solar panels by New Balance was at least partly
about environmental concerns, which could then be linked to their specific 'responsible'
operation in the mission.

Question 5
This question was a straightforward ratio question on liquidity. Candidates were required
to calculate two acid test ratios in part (a) and then comment on these ratios in part (b) in
terms of what the changes in values mean and how they might help us to understand New
Balance UK's performance over 2 years.
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Examiner Comments

This response calculates the ratios accurately in part (a) and importantly, the candidate has
labelled the years correctly. In this instance answers are written to 1 or 2 decimal places,
however, accurate calculations to whole numbers would still allow full marks to be achieved.
In part (b) the candidate makes statements about the size of the change e.g. 0.24 and
then goes on to analyse why this might have occurred with reference to the wider financial
information which appears in the pre-release stimulus material. The best comments focused
clearly on liquidity and the importance of stock in the analysis of the results.

Examiner Tip

In order to comment effectively on changes in figures, make
sure you refer to your calculations and the results of these. If
possible, calculate how much a figure or value has changed to
add depth to the analysis.
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Question 6
Boston Matrix is a key qualititative technique used by businesses in assessing marketing
strategy. While it is important for candidates to be able to quote and understand the key
features of this tool, it is vital for them to be able to evaluate the uses and limitations of this
tool, particularly in relation to the wider strategy of the business.
Boston Matrix can be used by businesses to analyse their current product portfolio by
considering the market share and the market growth of these products. As New Balance sell
a range of products in different markets, the suggestion is that this could be used to analyse
how to market each product. For example, how can the revenues of a 'cash cow' be used to
support a product in a different category?
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Examiner Comments

This answer shows good analysis and some evaluation. The
candidate explains the benefits of the Boston Matrix, and it is
clearly applied to the context with reference to New Balance
products. They are also clear about how this information might
be used e.g. to inform future marketing plans. The candidate
also explains potential weaknesses in the model for New
Balance, again in context. The response did not gain ten marks
because there was not overall judgement offered about the
overall importance of Boston Matrix to New Balance.

Examiner Tip

Make sure that you answer the question as posed. For example,
this question asks to 'assess the likely value', therefore your
judgement needs to consider overall what the likely value is
to New Balance, supported by reasons that are linked to this
specific business and the context in which it operates.
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Question 7 (a)
The success of New Balance UK's Flimby factory is a big feature of this examination's
pre-release material. The success of this factory and its unusual nature in terms of New
Balance's competitors mainly manufacturing in Asia, make this an interesting subject
for discussion. With New Balance expanding its retail outlets, the discussion about the
degree to which their UK factory should supply independent UK retailers or its own outlets
opened up as a source of discussion. This question invited an assessment of the financial
and non-financial consideration that a manager(s) would need to consider when accepting
unusual/'special' orders.
The question invites customers to discuss factors such as capacity, motivation, conflict of
interest and social responsibility, along with the uncertainty regarding the financial aspects
of the order.
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Examiner Comments

This response achieved full marks because the candidate makes a fluent argument that
discusses qualititative and quantitative factors in the decision, whilst ensuring that the
pre-release material is used to provide context. After explaining in detail both sides of the
argument, the candidate decided that an overall decision is not possible because there is
insufficient financial data to calculate the contribution to costs that the order may make.

Examiner Tip

It is a powerful evaluative tool to challenge or question the data that is provided in pre-release
material or the question stem. However, if you are to do so, make sure the information is
definitely missing or unclear. In this case, it was left uncertain as to whether the 'contribution'
of the order would have been positive – a crucial piece of information in any special order
decision.
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Question 7 (b)
The pre-release material outlined a series of decisions New Balance have taken recently
regarding the products and markets in which they operate. This context provides a rich
opportunity to use Ansoff's matrix as a tool for assessing decisions and applying this key
decision-making technique to New Balance's overall strategy.
This question requires candidates to make a judgement about the importance of market
development, specifically in the context of the term in Ansoff's matrix. Stronger responses
identified this link, whereas others discussed market development in very broad terms and
did not relate this to other generic Ansoff strategies.
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Examiner Comments

This candidate has a clear understanding of the main features of Ansoff's Matrix and is able
to apply the strategies, such as expansion into the cricket market in South Africa, to the New
Balance example. The response is well-balanced, applied clearly, and looks at the importance
of market development from a range of perspectives. It does not achieve over 26 marks
because there is not a developed judgement, which uses understanding of New Balances
market, objectives, products, or situation to make an informed judgement.

Examiner Tip

Once you have written a clear extended answer, which sticks to the question and specification
area closely, and is applied to the business in question, make sure you answer the question
with a judgement. This judgement should use one or two important reasons from the
business or wider context that leads you to your decision. A simple summary or list of your
previous argument is not sufficient in this instance.
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Paper Summary
Based on their performance on this paper, candidates are offered the following advice:
•

Make sure that they are fully aware of the content of the pre-release material and have
a secure understanding of all the business terminology within it, particularly those that
appear in the specification as well.

•

Read the additional evidence carefully. By its nature it is intended to give you additional
information and raise additional issues that are likely to be examined. As you will not
have seen this information before the examination, careful reading of it at the start of
the exam is time well spent.

•

Practise writing in context. This means showing an understanding of the business
and its wider situation: its market, objectives, products or services, and the situation
it currently finds itself in. Simply writing 'New Balance' at this level is not sufficient;
candidates need to show an understanding that it is a multinational, established
business that has seen a sudden increase in demand for its products due to their
endorsement by celebrities (which was not paid for by New Balance). This is all evident
in the case study, but understanding can be deepened through wider reading of the
financial press and news articles to understand current developments.

•

Aim to write balanced, evaluative answers to questions 6, 7(a) and 7(b) – this means
writing two-sided answers with a conclusion that answers the question directly and
brings in wider contextual points that support the overall judgement.

•

Practise time-management so that the last questions in particular can be given sufficient
time to be answered in depth and detail. Together these questions are worth 62.5%
of the paper's marks, so performance on these will have a big effect on a candidate's
overall mark.

•

Look for the command words in each question and structure their answers accordingly
– this avoids writing answers that are either too short or too detailed, and should help
with overall time management.

•

Ensure that you are writing answers to the question posed. The question will state
clearly the perspective from which to answer e.g. market penetration in Ansoff's matrix.
Answers clearly focused in this way are likely to achieve the higher level marks.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:
http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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