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Introduction
The paper appeared accessible to most candidates and performance mirrored recent
improvements, indicating that the majority of centres are advising their candidates
correctly. The paper is split into two sections with some candidates performing particularly
well on Section A, the supported multiple choice questions, but more often than not the
stronger performances were on Section B where questions are based on a real life case
study. The very best candidates deal confidently with Section A questions, readily gaining
the 3 marks for part B of the questions by offering a detailed explanation of why a response
is correct. Some candidates prefer to give a definition of a key concept and then explain
why 2 of the distracters are incorrect. Weaker candidates still dismiss all distracters with
a sweeping assertion such as 'b, c, and d have nothing to do with increased efficiency'.
Without an explanation as to why this may be so there are no marks to be gained.
Section B of the Summer 2012 paper was based on the restaurant chain Nando's.
Candidates are not expected to have any working knowledge of any firm referred to in
the question paper but it was clear that a number of students used their own experience
of part-time jobs to help them answer questions. The case study is designed to give
candidates examples to support their answers to particular questions and many candidates
used this information well to put answers in context and to illustrate points, enabling them
to analyse and evaluate confidently when it was applicable. There are still a number of
candidates who forget to answer in context and this proves a limiting factor in accessing
higher levels of the mark scheme. Each question paper is designed to cover a range of
areas from the specification and almost all candidates were able to provide valid responses
to most of the questions. There were, however, a significant minority who could not apply
Herzberg's 2 factor theory on motivation to Nando's, nor were they able to explain the
factors that affected price elasticity for Nando's products. This was disappointing given
the prominence these two items have in the specification. Although some candidates
were unable to complete the paper, the numbers were low. One disappointing aspect
regarding answers to Q12 was the number of times candidates mixed up their responses
to this question which was clearly marked 'a' employer, and 'b' employee. The time factor
may have caused some to read the question carelessly, but when this was combined with
a lack of understanding of what 'flexible working' was, there were a number of low marks
awarded. On a positive note it was clear that many candidates knew exactly what approach
to take and numbers reaching level four were encouraging.
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Question 1
The first question on Section A of the paper was designed to allow candidates to apply
a common concept in a familiar context. That many of them were able to do this and at
the same time score full marks was encouraging, as was the way candidates went about
constructing their answer. A familiar response included a definition of mass marketing
followed by aligning this to the concept of 'every woman', targeted via a television
campaign. As an additional point 'niche marketing' was dismissed as incorrect as this would
only be aimed at a small part of a larger market. The only downside was that a minority of
candidates did select 'niche marketing' as their answer - this displayed a poor understanding
of the concept and context.

Examiner Comments

This response clearly demonstrates a
good answer in the manner outlined in the
introduction to the question. The definition is
sound and the context is clearly explained, as is
the reason why ‘niche marketing’ is incorrect.
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Question 2
This question requires candidates to make a judgement - which one of the following can
be concluded from this information? A significant minority of candidates chose to define
'absenteeism'. A mark cannot be awarded for this response as the term is not in the
specification - candidates should concentrate on concepts that are on the specification and
therefore should have been taught.

Examiner Comments

Examiner Tip

The initial definition is not strong enough for a mark but the
reasoning that efficiency will improve as there is a ‘higher
number of staff present’ is valid, and scores a mark. It is
also possible to award a mark for suggesting that ‘more
time off’ (implying a 4 day week) is a motivator. Finally
there is a valid explanation of why distracter D is incorrect.

The distracter B is clearly linked to
efficiency but candidates should be able
to see that unit costs are more likely to
fall than rise when more staff are present
and output has risen. Candidates should
have been able to dismiss this option
with confidence.
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Question 3
The majority of candidates were able to get the mark for part A of the question but the
quality of response to part B was more variable. The best candidates realised that, in a
recession, the demand for shoe repairs would be likely to rise as consumers put off new
purchases. Many candidates could give a precise definition of 'recession', whilst others
attempted to define 'more favourable market conditions. Explanation of why the distracters
were incorrect were not strong on this question.

Examiner Comments

The candidate is rewarded for identifying that more favourable
market conditions for the shoe repairer are caused by customers
being unable to afford new shoes. The candidate then explains
why the distracters are wrong, and whilst the explanations could
have been more clear, there is a satisfactory attempt to explain
the thinking behind the dismissal.
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Examiner Comments

The definition of market conditions is sound and the
candidate explains the effect of the recession on
disposable income and demand for new shoes. This is
given as the reason for repairing shoes instead. There
is no explanation as to why stock shortage would lead
to a decrease in trade, but the strong explanation of
market conditions, using good examples, and the follow
up reasoning merits the awarding of all three marks.
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Question 4
This question posed more problems for candidates than any other on the paper. Very rarely
did candidates refer to the important information in the stem of the question regarding the
pool of highly skilled manufacturing workers. Even when candidates got the answer correct
for part (a) of the question their explanation was usually weak in part (b). All the items A
-D are clearly identified in the specification so centres should ensure that this area of the
course is covered thoroughly.

Examiner Comments

The candidate answers part (a) correctly
but provides an unconvincing explanation
in part (b). There is no attempt to define
economic manufacture but there is an
understanding that faster production can
lead to lower unit costs.
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Question 5
Candidates tend to score high marks on questions requiring calculations and whilst scoring
was generally strong on Q5, it was not the top scoring item in Section A. A large majority
of candidates answered part (a) correctly but did not always score well on part (b), largely
because they did not include enough information. The question specifically asks candidates
to 'explain your answer (show your workings)' but many candidates offered no explanation,
being content to show a calculation only.

Examiner Comments

There is nothing wrong with this response
but there is not enough information to gain
all three marks. The candidate could have
defined cash flow forecast or could have
stated that receipts/sales less payments
equalled net cash flow. Either point would
have picked up the third mark.

Examiner Tip

Candidates are reminded that unless they
make three points it is virtually impossible
to pick up all three marks on part (b).
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Question 6
The overall level of response to this question was pleasing. Many candidates could explain
what a budget was, and were capable of realising that rent is a fixed cost and would be
known in advance, making it the most predictable of the responses. Moreover candidates
used business terminology confidently in explaining that raw material costs (for example)
were variable costs dependent on the level of output.

Examiner Comments

This is a detailed response. Marks were awarded for identifying that a
budget is a plan (either income or expenditure), and that rent is a fixed
cost which will not fluctuate. This meant that Mary (the business owner)
knew exactly how much was coming out of her account (third mark).
The identification of raw materials as a variable cost enhances the answer.
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Question 7
In the past some candidates have struggled to score well on this, the first question of
Section B of the examination. In this series this was not the case with many candidates
able to identify why good relationships with suppliers were important to Nando's
(establishing trust, reliability needed for fresh produce) and were able to put this into
context. The link to reputation, repeat custom and profit enabled a number of candidates to
score full marks.

Examiner Comments

The answer is immediately in context and there is an
understanding that the food restaurant will need to
run a just in time policy. The candidate then seeks
to explain the consequences of not maintaining good
relationships, i.e. ingredients may not be the best,
serving poor food and crucially a loss of reputation.
Enough here for 4 marks notwithstanding the
comment on lead times which is not fully explained.
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Question 8
Answers here were polarised, with many candidates not only being well versed in Herzberg's
2 factor motivational theory but also being able to apply it to Nando's human resource
policy. At the other extreme were those candidates who clearly didn't know much or
anything about Herzberg and just wrote about Nando's staff being well motivated. Herzberg
is one of just 3 motivational theorists mentioned in the specification so it is disappointing to
see some candidates having no knowledge of his work.

Examiner Comments

This candidate has learnt Herzberg’s theory
well and has a clear idea of the two factors
involved. Unfortunately, even though there is
a belated effort to mention Nando’s in the last
part of the final sentence, there is no use of
the evidence to relate the theory to Nando’s
practice. Two knowledge marks are awarded.
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Question 9
There is plenty of evidence in the case study for candidates to use and where they did
so high marks were scored. At times candidates made up their own, often far-fetched,
reasons as to why there was a relatively high labour turnover at Nando's, and although the
question asks for 'possible' reasons', some of the answers were too far-fatched to score any
marks.  Some candidates did not understand the concept of labour turnover, relating it to
how much was produced by staff.

Examiner Comments

The most suggested reason why labour turnover at Nando’s is high despite contented staff was
that of the age of employees. This candidate provides a good answer without relating to the
average age of staff being 21, showing that there are a number of ways of scoring well. The
answer is well written with good use of the evidence initially to suggest that good training does
not always benefit Nando’s as staff may seek more challenging jobs once trained. The second
point also uses the evidence to suggest that (some) well-paid staff benefit from the flexible
working conditions and that opportunities for others are limited.
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Question 10
Candidates performed well on this question, many of them accessing level four of the mark
scheme with ease. They were able to see the benefits and the drawbacks of training to
Nando's, using the evidence from the case study to support their arguments. The only
downside was that some candidates, clearly well versed in the value of training did not use
the evidence to support their theoretical knowledge.

Examiner Comments

This is a strong answer with the benefits of training to Nando’s
clearly explained in context. There is also some balance with
one downside well explained. The mark is restricted to 7. A
further downside would have tipped the scales to full marks.
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Question 11
Some candidates struggled with the concept of price elasticity. The most common error was
for candidates to explain movements along a demand curve: e.g. as price went up demand
would come down. They were required to explain why demand might not go down if price
went up.
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Examiner Comments

The candidate impresses immediately by showing an understanding
of the concept of price elasticity and both knowledge marks are
secured in the first paragraph. The first factor - quality of the
product is valid although the reasoning could have been a little
stronger; the second factor - the availability of substitutes is very
well argued with the candidate suggesting that Nando’s would have
few direct competitors. An overall mark of 7 is awarded.

Examiner Tip

The concept of price elasticity has previously been
tested in Section A of the course. The inability of
some students to present an argument in context
and evaluate their responses suggests that this type
of question needs to be presented to students more
often as a Section B question in order to increase
their confidence in dealing with the subject area.
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Question 12
There was some evidence of students rushing their answers and some evidence of a lack
of understanding of what flexible working was, despite examples in the case study and a
clear presence of the topic in the specification. Nevertheless there were many instances of
students using the examples in the case study to help them present balanced arguments, in
context, on both parts of the question.
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Examiner Comments

The candidate understands flexible working and is able to relate its
advantages to the business. However there is no balance to the first
part of the answer and therefore no evaluation marks are available.
The second part of the answer looking at advantages to the employee
is in context and there is some balance enabling an evaluation mark
to be given. The alternative argument is not really in context so the
mark for this section is capped at 5.

Examiner Tip

It is important that centres remind their candidates that the last
question on the paper bears the highest number of marks for
evaluation - usually 6 marks, and that the way to achieve this is by
having a balanced answer with examples taken from the evidence.
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Paper Summary
The most pleasing aspect of candidate performances in this series is how well candidates
have improved at the lower end of the mark range. At the top end there are also some very
good scripts. In order to continue this improvement candidates should:
•

In Section A always look to gain their knowledge mark by defining key concepts from
the question: these must be from the specification. Candidates should look to justify the
explanations given, especially when dismissing items as incorrect.

•

Remember that there are nearly double the marks available for Section B in the paper
and that time allocation is very important. Candidates should not be left with only 5
minutes to answer the last question, the one that carries the most marks.

•

Always look to answer all questions using the business terms as outlined in the
specification.

•

Use the evidence. Answers in Section B should always be in context and where
evaluation skills are required candidates should use examples to balance their responses.

•

Pay attention to command words - these are designed to help and guide candidates.

Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:
http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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