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Questions 1 to 6 relate to marketing decisions made by Michelin.

Figure 1
Michelin has been producing tyres for all types of vehicles since 1829. It has now
expanded to become one of the world’s largest manufacturer of tyres. Much of
Michelin's expansion has been through taking over other tyre manufacturers, for
example Uniroyal-Goodrich Tire Company in 1990.

In 1900 Michelin produced its first guide map and in 1910 its first road map. It is now
the leading producer of travel maps and guides in Europe.

In 1991 Michelin acquired the I-Spy books business which published spotter guides
for British children such as ‘I-Spy Birds’and ‘I-Spy Trees, and also ‘On a Car Journey"
The books have tick boxes so that children can fill in each type of bird, tree, etc they
have seen. With poor sales from 1991 to 2000 Michelin stopped publishing the I-Spy
books, but relaunched them with 12 new titles in 2009 and another 12 titles in 2010.

1 Acquiring other businesses has been an important part of Michelin’s growth.

(@) Why was Michelin's takeover of the Uniroyal-Goodrich Tire Company in 1990 a
strategic marketing decision?

(b) Discuss one internal strength and one internal weakness that Michelin would have
had when acquiring the I-Spy books business in 1991.
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(c) Analyse why the takeover of Uniroyal-Goodrich Tire Company could be classified
as ‘market penetration’ but the takeover of the I-Spy books business classified as
‘diversification’

(Total for Question 1 = 12 marks)
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Tyre manufacturers produce tyres which reach the end user (consumer) through two
different channels of distribution. These tyres are for placing on new vehicles before they
are sold (Original Equipment) or sold to replace tyres that have worn out (Replacements).
The two channels are shown on Figure 2.

Figure 2 - Channels of Distribution for Vehicle Tyres

Tyre Manufacturer Original Vehicle Manufacturer
eg Michelin Equipment eg Toyota
v v

Tyre Distributor End User

Repl
eg Kwik-Fit H|:| eplacements (Consumer)

*2 Explain why Michelin is likely to use different promotional strategies when selling
tyres for original equipment use and for replacements.
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(Total for Question 2 = 11 marks)
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Table 1 - Global Tyre Market Share (%) by Manufacturer and World New Car Sales (‘000) in

2007 to 2009
Manufacturer 2007 2008 2009
Bridgestone 16.9 16.7 17.4
Michelin 17.1 16.3 15.6
Goodyear 14.9 13.2 12.3
Continental 5.9 7.6 8.7
Other® 45.2 46.2 46.4
World Car production 54,920 52,940 51,971

SOther refers to the very large number of mid-sized and local tyre manufacturers,
each of which has less than 5% of the world market.

3 (a) With reference to the data on Table 1, examine a likely marketing objective for
Michelin in 2010.
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(b) What would be a suitable tactical marketing decision to achieve the objective you
have identified in part (a)?

(Total for Question 3 = 8 marks)
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*4 With reference to the information given in Table 1, justify in which section of the
Boston Matrix Michelin’s tyre production should have been placed in 2009.

(Total for Question 4 = 11 marks)
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For the relaunch of the I-Spy books, which were sold for £2.50 each, the following target audiences
were identified:

e Existing fans — grandparents and parents
® Potential new customers — parents, young adults, children aged 6+

5 (a) Explain how a quota sample should have been constructed so that it took into
account these target audiences.
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It was also recognised that family budgets would be tight over the holiday periods in
2009, so research was carried out to find out how much school holidays cost parents.
15 interviews were carried out.

(b) Evaluate how useful this research was likely to be in terms of setting a price for the
[-Spy books.

(Total for Question 5 = 14 marks)
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Table 2 shows how all new books have been sold in the UK in 2004 and 2009.

Table 2 - Percentage sales of new books (by volume) through different channels

Volume 2004 @ 2009
% %

Large Chains 386 | 335

Independents 10.1 8.6

Bargain Bookshops 5.7 7.6

Supermarkets 8.5 14.8
Other Shops 14.6 10.2
Direct Mail 16.0 11.0
Internet 6.6 14.3

6 (a) State how Table 2 shows the dynamics of the market for books.
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(b) With reference to Table 2 and the likely target market, discuss the relative benefits
to Michelin of choosing supermarkets to sell its I-Spy books in.
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(c) Suggest additional research that would have helped Michelin to decide on which
would be the best channel through which to sell its I-Spy books.

(Total for Question 6 = 14 marks)
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Questions 7 and 8 are based upon your own investigations of real marketing
campaigns that you have studied during your course.

7 Businesses often have to change their products because of legislation that affects the
technological requirements of the products they are producing.

With reference to a UK or multinational business that has had to change its products
for this reason, answer the following questions.

N AN OF TN DU S NS S oo

The product that needed to be changed in order to comply with the legislation



(c) How has the business used the changes to effectively promote the new products?

(Total for Question 7 = 10 marks)
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8 Some businesses are capable of dictating the general price levels in a market and
they become price leaders.

With reference to a UK or multinational business that uses price leadership, answer
the following questions.

NN OF TN USINESS ..o e

The product(s) for which the business exercises price leadership

(a) State one condition that was needed so that this business could act as a price
leader.

(b) Analyse how this business has used marketing decisions to maintain its position as
the price leader in the market.
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(c) Using a suitable example, explain how another business has used marketing
decisions to compete in this market.

(Total for Question 8 = 10 marks)

TOTAL FOR PAPER =90 MARKS
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