
 

 

  

  

Conflict of interest policy 
Document summary  
Conflicts of interest can affect trust in our 
qualifications and assessments. This policy explains 
what a conflict of interest is, why it matters, and how 
we work together to manage it. By being open and 
proactive, we protect Pearson’s integrity and the 
learners who rely on us. 
 
We want everyone who works with Pearson—
employees, contractors, and Assessment 
Associates—to feel confident about what’s 
expected. If you think something might create a 
conflict, we’ll support you in managing it. 
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Pearson Education Ltd – our mission and 
values  

Our purpose is simple: to help people realize the life they imagine through learning. We 
believe that every learning opportunity is a chance for a personal breakthrough. That's why 
our c. 18,000 Pearson employees are committed to creating vibrant and enriching learning 
experiences designed for real-life impact. We are the world's lifelong learning company, 
serving customers in nearly 200 countries with digital content, assessments, qualifications, 
and data. For us, learning isn't just what we do. It's who we are. Visit us at pearsonplc.com. 

We are regulated by the UK qualifications regulators Ofqual (England), CCEA Regulation 
(Northern Ireland) and Qualifications Wales (Wales). Our regulatory policies are integral to 
our approach and articulate how we meet regulatory requirements. These policies are 
designed to support centres and students and set out clearly our approach to the design, 
delivery, and award of Pearson qualifications and services.  
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1. Purpose 

1.1 The purpose of this policy is to protect our integrity as a business and the integrity of 
our qualifications and assessments. It is designed to support our staff and our 
Assessment Associates and Contractors by providing guidance on reporting and 
monitoring potential or actual conflicts of interest that may arise because of our role 
as an awarding organisation and Apprenticeship Assessment Organisation (EPAO). 
This policy: 

• Defines what is meant by conflict of interest. 

• Describes conflict of interest in the context of working with, or for, an awarding 
organisation and EPAO. 

• Sets out the responsibilities for managing conflict of interest in the organisation. 

• Explains how to declare conflicts of interest to ensure they are logged and 
reviewed regularly. 

2. Who does this policy apply to? 

2.1 This policy applies to anyone involved in creating, marketing, delivering, or assessing 
Pearson qualifications and tests, both regulated and non-regulated (UK and 
International), including:  

• Permanent, fixed term and temporary employees (including agency staff). 

• Contractors and freelancers. 

• End-point assessors for apprenticeships. 

• Assessment Associates (AAs) (e.g. examiners, external quality assurers). 

2.2 This policy does not apply to centres, except where conflicts of interest arise in 
relation to centre staff who are taking Pearson assessments or preparing someone 
they know for an assessment within the centre. Information on conflict of interest 
requirements for centres can be found in the JCQ General Regulations For Approved 
Centres section 5.3 (j). 

https://www.jcq.org.uk/wp-content/uploads/sites/2/2025/10/Gen_regs_approved_centres_25-26_FINAL-1.pdf
https://www.jcq.org.uk/wp-content/uploads/sites/2/2025/10/Gen_regs_approved_centres_25-26_FINAL-1.pdf
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3. What is a conflict of interest? 

3.1 A conflict of interest happens when personal or professional interests could influence, 
or appear to influence, decisions. Even if you believe there’s no issue, ask yourself: 
Could someone else see this as a conflict? If yes, it needs to be declared. 

Examples include: 

• Friends or family taking Pearson exams. Declarations of this nature are required in 
relation to every exam series where the conflict arises.  

• Relationships with third parties that are taking a TOpS National Curriculum 
Assessment or other Pearson assessment. 

• Close family members being Head of Centre in an approved centre. 

• Working for Pearson and another awarding organisation (this includes paid or 
unpaid work). 

• Holding roles in organisations that use Pearson products (e.g. An employee who is 
also a governor at a school, college or training provider which uses our products or 
services) 

• Holding roles which have a commercial aspect in addition to a quality and/or 
standards aspect. 

• Where an organisation is undertaking the end-point assessment of apprentices, 
within which they have previously trained, managed or assessed the same 
apprentice(s), during the on-programme phase of their apprenticeship. 

3.2 Pearson employees must not take on Associate work for other Awarding 
Organisations. Our UK Employees as Associates Policy' explains that this could create 
an actual or perceived conflict of interest. It may also be seen as competing with 
Pearson and could harm the business.  

3.3 In Pearson, conflicts of interest can arise: 

• At an organisational level, where one part of Pearson’s business could potentially 
benefit unfairly from its association with another part of Pearson’s business.  

• At a staff/employee level where an individual is taking a Pearson assessment. 

• At a staff/employee level, where the individual wishes to also undertake work as an 
Assessment Associate for Pearson. 

• At an Assessment Associate (AA) level where a conflict of interest could arise 
between the work the AA is conducting for Pearson and the work they are 
undertaking for other clients, or because of a personal relationship the AA has with 
another party either internal or external to Pearson. 
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4. Our commitment  

4.1 The Pearson board secretariat requires board members and members of the 
Qualifications Committee to declare any conflicts of interest on appointment. A log of 
declared conflicts is maintained. At the start of each meeting of the Board or 
Qualifications Committee there is an opportunity for members to declare any new 
conflicts.  

4.2 We will: 

• Review this policy every year to keep it clear and effective.  

• Make it easy for you to declare conflicts using our online form.  

• Send reminders at least annually and always before the summer exam series. It is 
the responsibility of everyone to ensure that all required declarations are submitted 
as soon as you are aware of the potential or actual conflict. Reminders are not sent 
before every exam series as it is the responsibility of everyone to ensure they 
declare any conflicts of interest related to any exam series throughout the year. 

• Ensure independence between training and assessment for qualifications and 
apprenticeships.  

• Provide guidance for Assessment Associates via Gateway. 

• Provide clear contracts for Associates which set out obligations on managing 
conflicts of interest. We review contracts before each exam series to ensure they 
are fit for purpose and are approved by the relevant assessment team. 

• Take all reasonable steps to ensure that when one part of Pearson creates and 
follows a procedure, it does not conflict with our regulatory responsibility as an 
awarding organisation and Apprenticeship Assessment Organisation (EPAO). 

• Assess whether a conflict of interest may occur during any team restructures or 
changes to job roles. Where a conflict could occur, we will take reasonable steps to 
avoid the conflict from arising or to manage the conflict if it cannot be avoided. 

• Ensure our Employee as Associates policy makes it clear when an employee can 
also work for us as an Associate, and when this isn’t allowed. 

• Review our organisational level conflicts of interest each year to ensure they 
continue to be managed appropriately. 

• Ensure that individuals who have previously trained, managed or assessed 
apprenticeship on-programme delivery will not be involved in the development of 
test items or assessment instruments, or the delivery of end-point assessment, for 
the same individual or group of apprentices. 

• Ensure that when contractors or freelancers deliver work, there’s a clear process 
for declaring any conflicts of interest. The person responsible for managing them 

https://qualifications.pearson.com/en/secure/assessment-associate-gateway/general-guidance-and-administration.html
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should put this process in place and keep records of any declarations, along with 
plans for how those conflicts will be managed. 

5. How to declare a conflict 

 

 

 

 

• Use the online declaration form for all conflicts.  

• For questions or advice, email conflictofinterest@pearson.com.  

• Declarations must be updated if circumstances change. 

End Point Assessors 

• Must use the ACE system to declare all conflicts before any 
assessment begins.  

• The conflict of interest check covers the apprentice, training 
provider, and employer.  

• If a conflict is found, the system automatically blocks the 
allocation and marks the assessment as ‘pending’, so it can be 
reassigned to another EPA. 

Assessment Associates 

• Must declare any centre conflicts via the Gateway system 

•  Refer to the AA specific guidance document for all other conflict 
of interest queries. 

• If we identify a conflict that cannot be resolved, we’ll inform the 
Associate and work with the Associate Relations team to agree the 
next steps. 

https://forms.cloud.microsoft/pages/responsepage.aspx?id=1zTEjNCX00e1xRT-DjPjS4ECKDs3I61EsrJMlec2mTBUOVJENEpORlRFMzVaNVNMMUlVRlA4QlUxSSQlQCN0PWcu&route=shorturl
https://www.edexcelgateway.com/
https://qualifications.pearson.com/en/secure/assessment-associate-gateway/general-guidance-and-administration.html
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6. Who is responsible in Pearson for 
managing conflicts of interest 

The Pearson Education Board 

6.1 The ultimate responsibility for this policy, circulation of the policy and management of 
potential and actual conflicts of interest rests with the Pearson Education Ltd Board. 

Line Managers in Pearson 

6.2 Line Managers in each department: 

• Share the policy, check that the mandatory training is completed, and monitor 
conflicts. 

• Check that all new staff are aware of this policy as part of their induction period and 
know how to raise potential conflicts of interest. 

• Are responsible for talking through any identified conflicts of interest with the staff 
member involved. They should aim to resolve the issue where possible or report it 
to their director if it cannot be resolved. Line managers must keep records of these 
discussions and any action taken and make them available for audit. All conflicts, or 
potential conflicts, must be declared and logged in line with section 7 below. 
Where conflicts have been identified, line managers will regularly review the 
arrangements to make sure they remain effective and continue to effectively 
manage the actual or perceived conflict. 

Directors in Pearson 

6.3 Review departmental processes annually.  

All Pearson staff 

6.4 Complete mandatory training and declare any actual or potential conflicts promptly. If 
there is any doubt whether there is a conflict of interest the matter should be raised 
and discussed with their Line Manager in the first instance.  

Pearson’s Responsible Officer 

6.5 Escalates issues internally and to the qualification’s regulators. 
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6.6 The Business Improvement and Regulation team will investigate any issues identified 
by the Responsible Officer and will issue their preliminary findings within five working 
days. 

7 Managing conflicts  
 

7.1 We keep a central log of all declared conflicts relating to Pearson employees. 

7.2 Organisational level conflicts of interest are reviewed each year as part of Pearsons 
Annual Statement of Compliance activity.  

7.3 Staff/employee conflicts of interest are recorded on a central log managed by the 
Business Improvement and Regulation team. Staff are required to submit a declaration 
for every conflict they have, including those related to a specific assessment series. 
The form for submitting these declarations can be found here. Once the appropriate 
declaration form has been submitted the information will be reviewed and a discussion 
will take place with the employee and/or their line manager, where required. If the 
conflict is such that it cannot be managed effectively the employee will be informed 
and it will be discussed further with their Line Manager. 

7.4 If a conflict can be managed, we’ll agree a plan and review it regularly. If it can’t be 
managed, we’ll work with you to find a solution.  

7.5 The Associate Relations Team keeps a central log of all conflicts declared by 
Assessment Associates, including those related to employees as associates. It is 
reviewed at least annually. 

Logging and managing conflicts of interest where centre 

staff are sitting exams or teaching/preparing someone 

they know at their centre for an exam 

7.6 Our Business Improvement and Regulation team (Audit & Quality) oversees a process 
to make sure centre staff declare any interests if they are sitting our exams or teaching 
someone, they know who is taking exams with internally assessed components. The 
Audit & Quality team also checks that centres submit these internal assessments for 
moderation or verification by Pearson, so we can confirm marks are fair and there are 
no concerns.  

https://forms.cloud.microsoft/pages/responsepage.aspx?id=1zTEjNCX00e1xRT-DjPjS4ECKDs3I61EsrJMlec2mTBUOVJENEpORlRFMzVaNVNMMUlVRlA4QlUxSSQlQCN0PWcu&route=shorturl
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8. Need help? 

8.1 Our Business Improvement and Regulation team is here to support you. 
Email: conflictofinterest@pearson.com  

9. Regulatory references 

9.1 UK regulators require all awarding organisations to establish and maintain their 
compliance with regulatory conditions and criteria. As part of this process, policies 
and guides that relate to Pearson’s status as an awarding organisation will reference 
any conditions and criteria that they address.  

9.2 This policy addresses the following regulatory criteria and conditions: 

Qualification regulator 
or relevant governing 
body 

Regulatory rule or guidance document Regulatory 
condition or 
criteria 

Ofqual General Conditions of Recognition A4 

CCEA Regulation General Conditions of Recognition A4 

Qualifications Wales Qualification Wales Standard Conditions of 

recognition 
A4 

Department for Education Apprenticeship provider and assessment 

register (applies to training providers only) 
 

10. Policy review date 

10.1 This policy will be reviewed in January 2027. 

mailto:conflictofinterest@pearson.com
https://www.gov.uk/guidance/ofqual-handbook
https://ccea.org.uk/regulation/information-awarding-organisations/general-conditions-recognition
https://qualifications.wales/regulation-reform/regulating/regulatory-conditions/
https://qualifications.wales/regulation-reform/regulating/regulatory-conditions/
https://qualifications.wales/regulation-reform/regulating/regulatory-conditions/
https://download.apprenticeships.education.gov.uk/apar
https://download.apprenticeships.education.gov.uk/apar
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11. Useful links 

11.1 All the following policies are available at http://qualifications.pearson.com/policies 

• Examiners as authors policy. 

• Endorsed resources for Pearson qualifications policy. 

• Pearson Training for Regulated Qualifications Events Policy. 

11.2 Separate conflict of interest guidance is available for our Assessment Associates via 
the General Guidance and Administration page in Gateway. 

11.3 The Employees as Associates policy is published for internal staff only and can be 
found here. 

Other useful documents 

• JCQ General Regulations For Approved Centres  

• JCQ Public Interest Disclosure Act (Whistleblowing)  

• JCQ Agreed Code of Practice on Awarding Body/Publisher Relationships  

• Conditions for organisations on the register of end-point assessment 
organisations. 

12. Version control 

Version Changes Date 

8.4 1.1 wording amended to clarify it is potential or 
actual conflicts of interest in scope. 

March 2026 

8.4   3.1 example added: Close family members being 
Head of Centre in an approved centre. 

March 2026 

8.4 4.1 new criteria has been added March 2026 

8.4 4.3 clarified that the main point of contact is our 
online form and that other queries may be directed 
to the email contact. New text added to 

March 2026 

http://qualifications.pearson.com/policies
https://qualifications.pearson.com/en/secure/assessment-associate-gateway/general-guidance-and-administration.html
https://qualifications.pearson.com/en/secure/assessment-associate-gateway/general-guidance-and-administration.html
https://pearsoneducationinc.sharepoint.com/sites/CORERegulationandpolicy/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCORERegulationandpolicy%2FShared%20Documents%2FPearson%20Education%20Ltd%20employees%20as%20associates%20policy&viewid=badd73ac%2Df25f%2D435f%2D971f%2D1dbe52c8bd1a&CT=1700738007601&OR=OWA%2DNT&CID=1ae10313%2D3eb4%2Dd60f%2Df99c%2Dfe44419cdd63
https://www.jcq.org.uk/wp-content/uploads/2022/01/Gen_regs_approved_centres_21-22_FINAL.pdf
https://www.jcq.org.uk/exams-office/malpractice/public-interest-disclosure-act/
https://www.jcq.org.uk/exams-office/other-documents/agreed-code-of-practice-awarding-bodypublisher-relationships/
https://www.gov.uk/guidance/joining-the-apar-as-an-end-point-assessment-organisation
https://www.gov.uk/guidance/joining-the-apar-as-an-end-point-assessment-organisation
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Version Changes Date 

emphasise that everyone is responsible for 
declaring conflict of interest including when 
situations change. 

8.4 4.4 clarified that declarations of interest are 
annual. 

March 2026 

8.4 Section 5 added March 2026 

8.4 5.5 new text added to clarify that situations where 
conflict has been identified are monitored on an 
ongoing basis. 

March 2026 

 




