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Introducing Pearson NVQ/Competence-based 
qualifications 

What are NVQ/Competence-based qualifications? 

National Vocational Qualifications (NVQs) are work-based qualifications that give 
learners the opportunity to develop and demonstrate their competence in the area 
of work or job role to which the qualification relates. 

NVQs are based on the National Occupational Standards (NOS) for the appropriate 
sector. NOS define what employees, or potential employees, must be able to do and 

know, and how well they should undertake work tasks and work roles. At Level 2 
and above, these qualifications are recognised as the competence component of 
Apprenticeship Frameworks. Qualifications at Level 1 can be used in Traineeships, 

which are stepping-stones to Apprenticeship qualifications. NVQs qualifications can 
also be delivered as stand-alone for those who wish to take a work-based 

qualification. 

NVQs qualifications are outcomes-based with no fixed learning programme – 
allowing flexible delivery that meets the individual learner’s needs. They are suitable 

for those in employment or those who are studying at college and have a part-time 
job or access to a substantial work placement so that they are able to demonstrate 

the competencies that are required for work. 

Most learners will work towards their qualification in the workplace or in settings 
that replicate the working environment as specified in the assessment 

requirements/strategy for the sector. Colleges, training centres and/or employers 
can offer these qualifications provided they have access to appropriate physical and 

human resources. 

Sizes of NVQ/Competence-based qualifications 

For all regulated qualifications, we specify a total number of hours that learners are 
expected to undertake in order to complete and show achievement for the 

qualification – this is the Total Qualification Time (TQT). The TQT value indicates the 
size of a qualification. 

Within the TQT, we identify the number of Guided Learning Hours (GLH) that a 

centre delivering the qualification needs to provide. Guided learning means activities 
that directly or immediately involve tutors and assessors in teaching, supervising, 

and invigilating learners, for example lectures, tutorials, online instruction and 
supervised study. 

As well as guided learning, there may be other required learning that is directed by 

tutors or assessors. This includes, for example, private study, preparation for 
assessment and undertaking assessment when not under supervision, such as 

preparatory reading, revision and independent research. 

As well as TQT and GLH, qualifications can also have a credit value – equal to one 

tenth of TQT, rounded to the nearest whole number. 

TQT and credit values are assigned after consultation with users of the 
qualifications. 
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NVQ/Competence-based qualifications are available in the following sizes: 

 Award – a qualification with a TQT value of 120 or less (equivalent to a range 
of 1–12 credits) 

 Certificate – a qualification with a TQT value in the range of 121–369 
(equivalent to a range of 13–36 credits) 

 Diploma – a qualification with a TQT value of 370 or more (equivalent to 37 
credits and above).
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Qualification titles covered by this specification 

This specification gives you the information you need to offer the Pearson Edexcel Level 2 Certificate in Supply Chain Operations, 

the Pearson Edexcel Level 3 Diploma in Supply Chain Management and the Pearson Edexcel Level 5 Work-Based Diploma in 
Supply Chain Operations: 

 

Qualification title Qualification 

Number (QN) 

Operational 

start date 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations 600/4826/8 01/04/2012 

Pearson Edexcel Level 3 Diploma in Supply Chain Management 600/4829/3 01/04/2012 

Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations  601/4697/7 01/10/2014 

 

You should use the Qualification Number (QN), when you wish to seek public funding for your learners. Each unit within a 
qualification will also have a unique unit reference number, which is listed in this specification. 

The qualification title and unit reference numbers will appear on learners’ final certification document. Learners need to be made 

aware of this when they are recruited by the centre and registered with Pearson. 
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Key features of the Pearson Edexcel Level 2 
Certificate in Supply Chain Operations, Level 3 
Diploma in Supply Chain Management and Level 5 
Work-Based Diploma in Supply Chain Operations  

These qualifications: 

 are nationally recognised 

 are derived from the Supply Chain Management and Logistics National 
Occupational Standards (NOS). The NOS, assessment guidance, 

qualification structures and units are owned by Skills for Logistics, the 
Sector Skills Council. 

What is the purpose and benefit of these qualifications? 

These qualifications provide people who contribute to the operation and/or 

management of supply chain activities across the economy with a 
qualification that demonstrates they have the knowledge, skills and 

understanding needed to carry out their role to a professional standard. The 
qualifications demonstrate to an employer that the employee is capable and 
competent to do their own job and confirms to the employee that they have 

a range of flexible skills, knowledge and understanding, backed up by a 
nationally recognised qualification. 

Who are these qualifications for? 

The Pearson Edexcel Level 2 Certificate in Supply Chain Operations is for 

learners aged 14 and above who are capable of reaching the required 
standards. The Pearson Edexcel Level 3 Diploma in Supply Chain 

Management is for learners aged 16 and above who are capable of reaching 
the required standards. The Pearson Edexcel Level 5 Work-Based Diploma 
in Supply Chain Operations is for learners aged 19 and above who are 

capable of reaching the required standards. 

To meet the competencies at levels 2 and 3, learners are expected to be in 

an operational role in the supply chain sector. 

To meet the competencies at level 5 learners are expected to be in a 
strategic role in the supply chain sector. 

The qualifications are aimed at personnel involved in the process of 
planning, operating and/or implementing and controlling, as efficiently as 

possible, the operations of the supply chain, for example procurement, 
purchasing and supply, logistics, transport, and operations management, 
within and between international boundaries. 

Centres should be aware that the optional unit groups in the level 2, 3 
and 5 qualifications in this specification include units at a higher level. If 

higher level units are chosen, learners need to meet the demands of those 
unit(s).  
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Centres are advised to consider, during delivery and assessment of the 
qualifications, the support, guidance and opportunities they will need to give 
learners to enable them to meet the demands of the higher level units. See 

individual qualification structures for information on unit levels.  

Pearson’s policy is that the qualifications should: 

 be free from any barriers that restrict access and progression 

 ensure equality of opportunity for all wishing to access the qualifications. 

What are the potential job roles for those working towards these 
qualifications?  

 Level 2: operator, clerical, administrative or assistant roles 

 Level 3: clerical, administrative officer, junior manager, supervisor or 

technician roles 

 Level 5: senior manager, strategic manager, chief executive or director. 

What progression opportunities are available to learners who achieve 
these qualifications? 

Learners may progress within the suite of qualifications from level 2 to 

level 5 or into apprenticeships. Other progression routes include work 
experience, academic qualification(s) such as one or more GCSEs, higher 
education programmes and/or foundation degrees, further professional 

qualifications or employment. 
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What is the qualification structure for the Pearson 
Edexcel Level 2 Certificate in Supply Chain 
Operations? 

To achieve this qualification, learners must complete all units from 
Mandatory Group A, a minimum of two units from each of the Optional 

Groups B and C and a minimum of one unit from each of the Optional 
Groups D and E, to achieve a minimum total of 27 credits. 

The Total Qualification Time (TQT) for this qualification is 270. 

Individual units can be found in the Units section.  

Unit URN Unit Title Level Credit GLH 

Mandatory Group A 

Learners must complete all units in this group (10 credits). 

1 K/502/1072 Health, safety and security at 

work 

2 3 20 

2 H/601/7919 Develop effective working 

relationships with colleagues in 

logistics operations 

2 4 15 

3 Y/601/9456 Make an effective contribution to 

a business in the logistics sector 

2 3 10 

Optional Groups 

Learners must complete a minimum of, two units from each of the Optional 

Groups B and C and one unit from each of the Optional Groups D and E. 

Optional Group B 

Learners must complete a minimum of two units from this group  

(minimum 6 credits). 

4 L/503/7667 Obtain information on storage 

locations and facilities 

2 3 20 

5 R/503/7668 Obtain information on distribution 

requirements 

2 3 20 

6 Y/503/7672 Obtain information on the supply 

chain 

2 3 20 

7 H/503/7657 Analyse information on the supply 

chain 

3 4 16 
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Optional Group C 

Learners must complete a minimum of two units from this group  

(minimum 6 credits). 

Unit URN Unit Title Level Credit GLH 

8 J/503/7666 Monitor the flow of supplies in the 

supply chain 

2 3 20 

9 Y/503/7669 Monitor the distribution of 

supplies 

3 3 20 

10 L/503/7670 Monitor the flow of returned 

supplies 

2 3 20 

11 R/503/7671 Monitor the transportation of 

supplies 

2 3 20 

12 A/503/7664 Place and monitor orders with 

suppliers 

2 3 20 

Optional Group D 

Learners must complete a minimum of one unit from this group  

(minimum 2 credits). 

13 T/600/7637 Process customs documentation 

for goods 

2 2 12 

14 A/600/7641 Process transport documentation 

for goods 

2 2 16 

15 F/600/7642 Process financial documentation 

for goods 

2 2 18 

16 D/600/7647 Organise the preparation of 

documentation for the 

transportation of goods 

3 3 26 

Optional Group E 

Learners must complete a minimum of one unit from this group  

(minimum 3 credits) 

17 T/503/7663 Select suppliers in the supply 

chain or a logistics operation 

3 3 20 

18 M/503/7662 Procure supplies or services in the 

supply chain or a logistics 

operation 

3 3 20 

19 H/503/7660 Control supplies at storage 

locations and facilities 

3 3 20 

20 K/503/7661 Administer contracts 2 3 20 

 

NB: The Sector Skills Council (SSC), Skills for Logistics has imported some 

units in this qualification structure from the unit bank. Where units have 
‘logistics operation(s)’ in the title, the SSC has advised that the unit can be 

read as interchangeable with supply chain operations/management for the 
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purpose of this qualification. The unit is, therefore, appropriate for those 
working in supply chain operations/management outside the logistics 
sector. 

Please note that the learner’s certificate will include the titles as listed in 
this qualification structure.  



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

7 

What is the qualification structure for the Pearson 
Edexcel Level 3 Diploma in Supply Chain 
Management? 

To achieve this qualification, learners must complete two units from 
Mandatory Group A, a minimum of four units from Optional Group B and a 

minimum of two units from each of the Optional Groups C, D, E and F, to 
achieve a minimum total of 42 credits. 

The Total Qualification Time (TQT) for this qualification is 420. 

Individual units can be found in the Units section.  

Unit URN Unit title Level Credit GLH 

Mandatory Group A 

Learners must complete both units in this group (5 credits). 

3 Y/601/9456 Make an effective contribution to 

a business in the logistics sector 

2 3 10 

21 A/601/7179 Develop productive working 

relationships with colleagues in 

logistics operations 

3 2 12 

Optional Groups 

Learners must complete a minimum of, four units from Optional Group B and two 

units from each of the Optional Groups C, D, E and F. 

Optional Group B 

Learners must complete a minimum of four units from this group (minimum 14 

credits). 

22 M/601/7602 Ensure compliance with legal, 

regulatory, ethical and social 

requirements in logistics 

operations 

3 3 15 

23 H/503/7674 Ensure an effective organisational 

approach to health, safety and 

security in supply chain 

management or a logistics 

operation 

5 6 30 

24 M/503/7659 Apply improvements to the supply 

chain 

3 4 20 

25 R/503/7685 Plan the workforce in supply chain 

management or a logistics 

operation 

5 4 25 

26 T/601/7598 Respond to problems in logistics 

operations 

3 3 15 
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Optional Group B continued 

Unit URN Unit title Level Credit GLH 

27 A/503/7678 Manage risk in supply chain 

management or a logistics 

operation 

5 6 30 

28 K/503/7692 Encourage innovation in supply 

chain management or a logistics 

operation 

5 5 28 

29 L/503/7684 Implement change in supply chain 

management or a logistics 

operation 

5 7 28 

Optional Group C 

Learners must complete a minimum of two units from this group  

(minimum 6 credits). 

17 T/503/7663 Select suppliers in the supply 

chain or a logistics operation 

3 3 20 

18 M/503/7662 Procure supplies or services in the 

supply chain or a logistics 

operation 

3 3 20 

19 H/503/7660 Control supplies at storage 

locations and facilities 

3 3 20 

30 K/601/7596 Schedule logistics operations to 

meet customers’ requirements 

3 4 18 

31 Y/600/7646 Arrange the transportation of 

goods using multiple transport 

modes 

3 3 26 

32 F/503/7696 Plan change in supply chain 

management or a logistics 

operation 

5 6 26 

Optional Group D 

Learners must complete a minimum of two units from this group  

(minimum 6 credits). 

33 D/503/7673 Manage a budget in supply chain 

management or a logistics 

operation 

3 4 25 

34 T/503/7677 Manage contracts in supply chain 

management or a logistics 

operation 

4 4 20 

35 F/503/7682 Manage finance for own area of 

responsibility in supply chain 

management or a logistics 

operation 

4 4 25 
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Optional Group D continued. 

Unit URN Unit title Level Credit GLH 

36 F/503/7679 Manage business processes in 

supply chain management or a 

logistics operation 

4 4 25 

37 K/503/7658 Manage a project in the supply 

chain or a logistics operation 

3 2 10 

Optional Group E 

Learners must complete a minimum of two units from this group  

(minimum 6 credits). 

38 M/601/7597 Optimise the use of logistics 

resources 

3 3 15 

39 K/601/7601 Minimise the environmental 

impact of logistics operations 

3 3 15 

40 T/503/7694 Map the logistics environment in 

which own organisation operates 

5 6 30 

41 Y/503/7686 Build own organisation’s 

understanding of its market and 

customers in supply chain 

management or a logistics 

operation 

4 6 35 

Optional Group F 

Learners must complete a minimum of two units from this group  

(minimum 5 credits). 

42 T/601/7603 Provide leadership for your team 

in logistics operations 

3 4 20 

43 A/503/7681 Provide leadership in own area of 

responsibility in supply chain 

management or a logistics 

operation 

4 4 20 

44 F/601/7183 Recruit, select and keep 

colleagues in logistics operations 

3 4 16 

45 J/601/7184 Build and manage teams in 

logistics operations 

3 4 18 

46 R/601/7186 Help team members address 

problems affecting their 

performance in logistics 

operations 

4 3 10 

47 M/601/7177 Manage your own professional 

development in logistics 

operations 

3 2 11 

48 D/503/7690 Establish strategic relationships 

within the supply chain 

5 6 27 
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NB: The Sector Skills Council (SSC), Skills for Logistics has imported some 
units in this qualification structure from the unit bank. Where units have 
‘logistics operation(s)’ in the title, the SSC has advised that the unit can be 

read as interchangeable with supply Chain operations/management for the 
purpose of this qualification. The unit is, therefore, appropriate for those 

working in supply chain operations/management outside the logistics 
sector. 

Please note that the learner’s certificate will include the titles as listed in 

this qualification structure.  
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What is the qualification structure for the Pearson 
Edexcel Level 5 Work-Based Diploma in Supply 
Chain Operations? 

To achieve this qualification, learners must complete four units from 
Mandatory Group A, a minimum of three units from Optional Group B, a 

minimum of two units from Optional Group C, a minimum of three units 
from Optional Group D and a minimum of two units from Optional Group E, 

to achieve a minimum total of 60 credits. 

The Total Qualification Time (TQT) for this qualification is 600. 

Individual units can be found in the Units section.  

Unit URN Unit title Level Credit GLH 

Mandatory Group A 

Learners must complete all units in this group (19 credits). 

22 M/601/7602 Ensure compliance with legal, 

regulatory, ethical and social 

requirements in logistics 

operations 

3 3 15 

23 H/503/7674 Ensure an effective organisational 

approach to health, safety and 

security in supply chain 

management or a logistics 

operation 

5 6 30 

49 T/503/7680 Provide leadership in supply chain 

management or a logistics 

operation 

5 4 20 

50 K/503/7675 Develop productive working 

relationships with colleagues and 

stakeholders in supply chain 

management or a logistics 

operation 

5 6 40 

Optional Groups 

Learners must complete a minimum of; three units from Optional Group B, two 

units from Optional Groups C, three units from Optional Group D and two units 

from Optional Group E. 

Optional Group B 

Learners must complete a minimum of three units from this group (minimum 14 

credits). 

7 H/503/7657 Analyse information on the supply 

chain 

3 4 16 

29 L/503/7684 Implement change in supply chain 

management or a logistics 

operation 

5 7 28 
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Optional Group B continued 

Unit URN Unit Title Level Credit GLH 

32 F/503/7696 Plan change in supply chain 

management or a logistics 

operation 

5 6 26 

51 K/503/7689 Develop a strategic business plan 

in supply chain management or a 

logistics operation 

6 6 38 

52 H/503/7691 Implement a strategic business 

plan in supply chain management 

or a logistics operation 

5 5 28 

53 M/503/7676 Develop and implement 

operational plans in supply chain 

management or a logistics 

operation 

6 5 38 

Optional Group C 

Learners must complete a minimum of two units from this group  

(minimum 8 credits). 

35 F/503/7682 Manage finance for own area of 

responsibility in supply chain 

management or a logistics 

operation 

4 4 25 

36 F/503/7679 Manage business processes in 

supply chain management or a 

logistics operation 

4 4 25 

54 A/503/7695 Manage a programme in supply 

chain management or a logistics 

operation 

5 6 28 

55 J/503/7683 Manage finance for supply chain 

management or a logistics 

operation 

6 6 35 

Optional Group D 

Learners must complete a minimum of three units from this group  

(minimum 14 credits). 

28 K/503/7692 Encourage innovation in supply 

chain management or a logistics 

operation 

5 5 28 

40 T/503/7694 Map the logistics environment in 

which own organisation operates 

5 6 30 

41 Y/503/7686 Build own organisation’s 

understanding of its market and 

customers in supply chain 

management or a logistics 

operation 

4 6 35 
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Optional Group D continued 

Unit URN Unit Title Level Credit GLH 

56 M/503/7693 Develop the culture of own 

organisation in supply chain 

management or a logistics 

operation 

6 6 35 

48 D/503/7690 Establish strategic relationships 

within the supply chain 

5 6 27 

39 K/601/7601 Minimise the environmental 

impact of logistics operations 

3 3 15 

27 A/503/7678 Manage risk in supply chain 

management or a logistics 

operation 

5 6 30 

Optional Group E 

Learners must complete a minimum of two units from this group  

(minimum 5 credits). 

25 R/503/7685 Plan the workforce in supply chain 

management or a logistics 

operation 

5 4 25 

44 F/601/7183 Recruit, select and keep 

colleagues in logistics operations 

3 4 16 

46 R/601/7186 Help team members address 

problems affecting their 

performance in logistics 

operations 

4 3 10 

47 M/601/7177 Manage your own professional 

development in logistics 

operations 

3 2 11 

 

NB: The Sector Skills Council (SSC), Skills for Logistics has imported some 
units in this qualification structure from the unit bank. Where units have 

‘logistics operation(s)’ in the title, the SSC has advised that the unit can be 
read as interchangeable with supply chain operations/management for the 

purpose of this qualification. The unit is, therefore, appropriate for those 
working in supply chain operations/management outside the logistics 
sector. 

Please note that the learner’s certificate will include the titles as listed in 
this qualification structure. 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

14 

How are the qualifications graded and assessed? 

The overall grade for these qualifications is a ‘pass’. The learner must 
achieve all the required units within the specified qualification structure. 

To pass a unit the learner must: 

 achieve all the specified learning outcomes 

 satisfy all the assessment criteria by providing sufficient and valid 

evidence for each criterion 

 show that the evidence is their own. 

The qualifications are designed to be assessed: 

 in the workplace or 

 in conditions resembling the workplace, as specified in the assessment 

requirements/strategy for the sector, or 

 as part of a training programme. 

Skills for Logistics assessment guidance for qualifications  

The Skills for Logistics assessment guidance for qualifications can be found 

in Annexe C. It is also available from the Skills for Logistics website, 
www.skillsforlogistics.org  

The assessment guidance includes details on: 

 criteria for defining realistic working environments 

 roles and occupational competence of assessors, expert witnesses, 

internal verifiers and standards verifiers 

 quality control of assessment. 

Evidence of competence may come from: 

 current practice where evidence is generated from a current job role 

 a programme of development where evidence comes from assessment 

opportunities built into a learning/training programme whether at or 
away from the workplace. The evidence provided must meet the 

requirements of the Sector Skills Council’s assessment 
requirements/strategy 

 the Recognition of Prior Learning (RPL) where a learner can 

demonstrate that they can meet the assessment criteria within a unit 
through knowledge, understanding or skills they already possess without 

undertaking a course of development. They must submit sufficient, 
authentic and valid evidence for assessment. Evidence submitted based 
on RPL should provide confidence that the same level of 

skill/understanding/knowledge exists at the time of claim as existed at 
the time the evidence was produced. RPL is acceptable for accrediting a 

unit, several units, or a whole qualification. Further guidance is available 
in the policy document Recognition of Prior Learning Policy and Process, 
available on our website at qualifications.pearson.com    

 a combination of these.
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It is important that the evidence is: 

 

Valid relevant to the standards for which competence is claimed 

Authentic produced by the learner 

Current sufficiently recent to create confidence that the same skill, 

understanding or knowledge persist at the time of the claim 

Reliable indicates that the learner can consistently perform at this 
level 

Sufficient fully meets the requirements of the standards. 

 

Types of evidence (to be read in conjunction with Skills for Logistics 
Assessment Guidance for Qualifications) 

To successfully achieve a unit the learner must gather evidence which 

shows that they have met the required standard in the assessment criteria 
as well as the requirements of Skills for Logistics assessment 
requirements/strategy. Evidence can take a variety of different forms 

including the examples below. Centres should refer to the Skills for Logistics 
Assessment Guidance for Qualifications in the QCF for information about 

which of the following are permissible. 

 direct observation of the learner’s performance by their assessor (O) 

 outcomes from oral or written questioning (Q&A) 

 products of the learner’s work (P) 

 personal statements and/or reflective accounts (RA) 

 outcomes from simulation, where permitted by the Skills for Logistics 
assessment guidance (S) 

 professional discussion (PD) 

 assignment, project/case studies (A) 

 authentic statements/witness testimony (WT) 

 expert witness testimony (EWT) 

 evidence of Recognition of Prior Learning (RPL). 

The abbreviations may be used for cross-referencing purposes. 

Learners can use one piece of evidence to prove their knowledge, skills and 
understanding across different assessment criteria and/or across different 

units. It is, therefore, not necessary for learners to have each assessment 
criterion assessed separately. Learners should be encouraged to reference 

the assessment criteria to which the evidence relates. 

Evidence must be made available to the assessor, internal verifier and 
Pearson standards verifier. A range of recording documents is available on 

the Pearson website qualifications.pearson.com. Alternatively, centres may 
develop their own. 
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Centre recognition and approval 

Centre recognition 

Centres that have not previously offered Pearson vocational qualifications 

need to apply for and be granted centre recognition as part of the process 
for approval to offer individual qualifications. New centres must complete 

both a centre recognition approval application and a qualification approval 
application. 

Existing centres will be given ‘automatic approval’ for a new qualification if 

they are already approved for a qualification that is being replaced by the 
new qualification and the conditions for automatic approval are met. 

Centres already holding Pearson approval are able to gain qualification 
approval for a different level or different sector via Edexcel online. 

Approvals agreement 

All centres are required to enter into an approvals agreement which is a 

formal commitment by the head or principal of a centre to meet all the 
requirements of the specification and any linked codes or regulations. 
Pearson will act to protect the integrity of the awarding of qualifications, if 

centres do not comply with the agreement. This could result in the 
suspension of certification or withdrawal of approval.  

Quality assurance 

Detailed information on Pearson’s quality assurance processes is given in 
Annexe A.  

What resources are required? 

Each qualification is designed to support learners working in the supply 

chain operations/management sector. Physical resources need to support 
the delivery of these qualifications and the assessment of the learning 

outcomes and must be of industry standard. Centres must meet any specific 
resource requirements outlined in Annexe C: Skills for Logistics Assessment 
Guidance for Qualifications. 
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Unit format 

Each unit in this specification contains the following sections. 

 

Unit title: 

 

Unit reference number:  

 

 

Level: 

 

Credit value: 

 

 

Guided learning hours: 

 

 

 

 

Unit summary: 

 

Assessment requirements/evidence requirements: 

 

Assessment methodology:  

 

Relationship to National Occupational Standards (NOS)  

Learning outcomes: 

 

Assessment criteria: 

 

Evidence type: 

 

Portfolio 

reference: 

 

Date: 

 

 

 

 

 

 

 

This is the formal title of the unit that will appear 

on the learner’s certificate 

All units and qualifications have a level assigned to them. The level assigned is 

informed by the level descriptors by Ofqual, the qualifications regulator. 

All units have a credit value. The minimum credit value is one, and credits can 

only be awarded in whole numbers. Learners will be awarded credits when they 

achieve the unit. 

Guided Learning Hours (GLH) is the number of hours that a centre delivering the 

qualification needs to provide. Guided learning means activities that directly or 

immediately involve tutors and assessors in teaching, supervising, and invigilating 

learners, for example lectures, tutorials, online instruction and supervised study. 

This provides a summary of the purpose of the unit. 

The assessment/evidence requirements are determined 

by the SSC. Learners must provide evidence for each 

of the requirements stated in this section. 

Learning outcomes state exactly 

what a learner should know, 

understand or be able to do as a 

result of completing a unit. 

The assessment criteria of a unit 

specify the standard a learner is 

expected to meet to demonstrate 

that a learning outcome, or a set of 

learning outcomes, has been 

achieved. 

Learners must reference the type of 

evidence they have and where it is 

available for quality assurance 

purposes. The learner can enter the 

relevant key and a reference. 

Alternatively, the learner and/or 

centre can devise their own 

referencing system. 

The learner 

should use this 

box to indicate 

where the 

evidence can 

be obtained eg 

portfolio page 

number. 

The learner 

should give the 

date when the 

evidence has 

been provided. 

This code is a unique reference number for the unit. 

This provides a summary of the assessment methodology to be used for the unit. 

Indicates the NOS that the unit is mapped to 
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Glossary: Key words used in the standards 

Throughout the National Occupational Standards, a number of key words 
are used. These have a specific and consistent definition across all the 
standards. This particularly ensures that any use of the NOS for assessment 

is appropriate and fair. 

We would encourage you to read this section carefully and to refer 

back to this section as required. Please also make it available to 
learners. 

Colleagues — people who are directly employed or under contract in the 

same organisation. 

Contracts (noun) — usually comprise of formal legally binding 

agreements, but can be informal agreements: both can be enforced through 
civil law. 

Organisation — any type of private or public body, eg a private limited 

company or a local government body, regardless of size. Deciding which 
type of organisation you work for can be difficult due to the complexity of 

ownership and the different control systems that may exist. 

Resources — the facilities, equipment, materials, and finances that are 
required to sustain the supply chain. 

Stakeholders — all organisations or individuals who have a vested interest 
in the organisation. 

Supplies — any combination of goods or services that are procured, 
delivered, or stored in the supply chain. 

Supply chain management — covers the application of planning, 
procurement, purchasing and supply, operations management, logistics, 
and transport within and between international boundaries. 
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Units 
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Unit 1: Health, safety and security at 
work 

Unit reference number: K/502/1072 

Level: 2 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is for those who take responsibility for their own health, safety and 

security in the workplace, and monitor the workplace for hazards. The job 
role involves contributing to the safety and security in the workplace, taking 
action in the event of an incident, raising the alarm, following correct 

procedures for shut down and evacuation, using emergency equipment 
correctly and safely, and monitoring the workplace for hazards. 

Assessment requirements/evidence requirements  

Assessment should be in the workplace as much as possible.  

Assessment methodology 

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit relates directly to SkillfastUK’s Manufacturing Sewn Products NOS 
2007 (HS1) 
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Learning outcomes and assessment criteria 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Be able to work safely 1.1 Take appropriate action in the event of fire, 
emergencies or accidents 

   

1.2 Identify where alarms, emergency exits, 
escape routes, emergency equipment and 

assembly points are located 

   

1.3 Demonstrate safe and appropriate use of 

emergency equipment 

   

1.4 Distinguish between different alarm sounds    

1.5 Comply with equipment operating procedures 
and manufacturer’s instructions 

   

1.6 Demonstrate safe handling and lifting 
techniques 

   

1.7 Demonstrate correct use and maintenance of 
any protective clothing and/or equipment 

   

1.8 Comply with personal responsibilities under 
the Health & Safety at Work Act/COSHH 

   

1.9 Identify who the nominated first aiders are    

2 Be able to monitor the workplace 

for hazards 

2.1 Identify hazardous substances that are used 

in the workplace and demonstrate methods of 
making them safe or reducing their danger in 

the event of an accident 
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  

2.2 Identify hazards posed by machinery that is 
used in the workplace and demonstrate 
methods of making safe or reducing their 

danger in the event of an accident 

   

2.3 Demonstrate how to handle and store 

hazardous substances including debris 

   

2.4 Demonstrate how to store materials and 

equipment 

   

2.5 Explain what the most likely accidents and 

emergencies in the workplace are and how to 
deal with them 

   

2.6 Comply with personal responsibilities under 
the COSHH (Control of Substances Hazardous 

to Health) 

   

3 Be able to contribute to 

workplace security 

3.1 Outline and comply with the organisation’s 

rules, codes, guidelines and standards 
relating to security 

   

3.2 Explain how to deal with loss of property    
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Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  
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Unit 2: Develop effective working 
relationships with colleagues in 
logistics operations 

Unit reference number: H/601/7919 

Level: 2 

Credit value: 4 

Guided learning hours: 15 

 

Unit summary 

This unit is about developing working relationships with those on various 
contracts of employment working in logistics operations. It deals with 

supporting colleagues and when to seek support from others, and methods 
for reducing conflicts with others. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 
has advised that the unit can be read as interchangeable with supply chain 

operations/management for the purpose of this qualification. The unit is, 
therefore appropriate for those working in supply chain 

operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit – SfL22 ‘Develop 

effective working relationships with colleagues in logistics operations’. 
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Learning outcomes and assessment criteria 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to develop effective 
working relationships with 

colleagues in logistics operations 

1.1 Explain the relevant organisational policies 
and procedures for developing effective 

working relationships in logistics operations 
that relate to: 

 health, safety and security 

 quality standards 

 confidentiality 

 equality and diversity 

   

1.2 Describe own roles and responsibilities and 

those of colleague 

   

1.3 Explain the importance of good 

communication methods 

   

1.4 Explain the importance of feedback to 

improve work performance 

   

1.5 Explain how to identify learning needs and 

the opportunities for learning that are 
available 

   

1.6 Explain how to deal constructively with 
misunderstandings and difficulties that can 

arise in working relationships 

   

2 Be able to develop effective 

working relationships with 
colleagues in logistics operations 

2.1 Communicate with colleagues effectively    

2.2 Confirm tasks, priorities and responsibilities 
clearly and accurately with colleagues 
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  

2.3 Respond to requests from colleagues that fall 
within your responsibility 

   

2.4 Report any circumstances that prevent the 
achievement of quality standards 

   

2.5 Obtain information and assistance from 

Colleagues 

   

2.6 Seek relevant feedback on work 
achievements and performance from relevant 
people 

   

2.7 Determine own learning needs based on 
feedback and observation of own 

performance 

   

2.8 Agree a learning plan that outlines realistic 

development opportunities and timescales 

   

 

 

 

Learner name: __________________________________________  Date: __________________________  

Learner signature: _______________________________________  Date: __________________________  

Assessor signature: ______________________________________  Date: __________________________  

Internal verifier signature: ________________________________  
(if sampled) 

Date: __________________________  
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Unit 3: Make an effective contribution to 
a business in the logistics sector 

Unit reference number: Y/601/9456 

Level: 2 

Credit value: 3 

Guided learning hours: 10 

 

Unit summary 

This unit is about understanding the organisation’s aims and procedures. It 

covers identifying individual and group targets, requirements and 
responsibilities. It is about helping colleagues and knowing how to 
communicate with others. It requires those working in the sector to be 

aware of how they can improve their own performance. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 

the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 
has advised that the unit can be read as interchangeable with supply chain 
operations/management for the purpose of this qualification. The unit is, 

therefore appropriate for those working in supply chain 
operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit – SfL11 ‘Make an 
effective contribution to the business’. 
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Learning outcomes and assessment criteria 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to make an effective 
contribution to a business in the 

logistics sector 

1.1 Explain the relevant organisational policies 
and procedures, in relation to making an 

effective contribution to a business in the 
logistics sector, that relate to:  

 health, safety and security 

 personal protective equipment 

 your work role 

 quality standards 

   

1.2 Identify own reporting line and the work roles 

of colleagues 

   

1.3 Describe methods for improving personal 

work performance 

   

1.4 Describe methods for identifying learning 

needs 

   

1.5 Explain the importance of supporting 

colleagues and the difference it makes to 
productivity 

   

1.6 Describe how misunderstandings and conflict 
in working relationships may be resolved 

constructively 
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Be able to make an effective 
contribution to a business in the 
logistics sector 

2.1 Follow all organisational policies and 
procedures, in relation to making an effective 
contribution to a business in the logistics 

sector, that relate to:  

 health, safety and security 

 personal protective clothing 

 own work role 

 quality standards 

   

2.2 Communicate effectively with others    

2.3 Confirm tasks, priorities and responsibilities 
with an appropriate person 

   

2.4 Perform work tasks in ways that are 
consistent with good practice in the 
organisation 

   

2.5 Ensure that: 

 personal appearance and hygiene 

 equipment 

 work area 

are maintained in accordance with 
organisational requirements 
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  

2.6 Identify own learning needs from feedback 
obtained from appropriate people 

   

2.7 Agree a learning plan that is realistic, with an 
appropriate person 

   

2.8 Promptly action requests from others that fall 
within own responsibility 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  
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Unit 4: Obtain information on storage 
locations and facilities 

Unit reference number: L/503/7667 

Level: 2 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about obtaining information on storage locations and facilities. It 

deals with obtaining information in regard to storage locations and facilities. 
It involves collating and analysing information, providing results of analysis 
and making recommendations for using storage locations and facilities. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 

NOS Unit SfL 128 –‘Obtain information on storage locations and facilities’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to obtain 

information on storage 
locations and facilities 

1.1 Describe analysis methods and procedures that 

relate to obtaining information on storage 

   

1.2 Describe cost benefit analysis methods and 

procedures that relate to obtaining information on 
storage locations and facilities 

   

1.3 Describe information sources on supply chain 
processes that relate to storage locations and 

facilities 

   

1.4 Describe organisational objectives and activities that 

relate to obtaining information on storage locations 
and facilities 

   

1.5 Identify problems that can occur when obtaining 
information on storage locations and facilities 

   

1.6 Explain appropriate action when dealing with 
identified problems 

   

2 Obtain information on 
storage locations and 
facilities 

2.1 Confirm information required on the supplies being 
stored 

   

2.2 Obtain information on storage locations and facilities    

  2.3 Collate data for the analysis    

2.4 Analyse the information    

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/515017
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016668
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016669
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016670
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016671
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016672
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016673
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/515018
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016674
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016675
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016676
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016677
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.5 Report the results    

2.6 Recommend options for using storage locations and 

facilities 
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Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  
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https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016678
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016679
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Unit 5: Obtain information on 
distribution requirements 

Unit reference number: R/503/7668 

Level: 2 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about obtaining information on distribution requirements. It 

deals with obtaining information in regard to distribution requirements. It 
involves collating and analysing information, providing results of analysis 
and making recommendations in regard to distribution requirements. 

Assessment requirements/evidence requirements   

Portfolio — see Skills for Logistics Assessment Guidance on, Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 
NOS Unit SfL 129 – ‘Obtain information on distribution requirements’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to obtain 

information on distribution 
requirements 

1.1 Describe analysis methods and procedures that 

relate to obtaining information on distribution 
requirements 

   

1.2 Describe cost benefit analysis methods and 
procedures that relate to obtaining information on 

distribution requirement 

   

1.3 Describe information sources on supply chain 

processes that relate to distribution requirements 

   

1.4 Describe organisational objectives and activities 

that relate to obtaining information on distribution 
requirements 

   

1.5 Identify problems that can occur when obtaining 
information on distribution requirements 

   

1.6 Explain appropriate action when dealing with 
identified problems 

   

2 Obtain information on 
distribution requirements 

2.1 Confirm information on the supplies being 
distributed 

   

2.2 Obtain information on distribution requirements    

2.3 Collate data for the analysis    

2.4 Analyse the information    

2.5 Report the results    

2.6 Recommend options on distribution requirements    

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/515019
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016680
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016681
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016682
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016683
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016684
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016685
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/515020
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016686
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016687
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016688
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016689
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016690
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016691
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Unit 6: Obtain information on the supply 
chain 

Unit reference number: Y/503/7672 

Level: 2 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about obtaining information on the supply chain. It deals with 

identifying processes and supplies. It involves sorting and recording 
information, identifying problems, providing information in regard to the 
supply chain.  

Assessment requirements/evidence requirements   

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 

NOS Unit SfL 134 – ‘Obtain information on the supply chain’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to obtain 

information on the supply 
chain 

1.1 Describe analysis methods and procedures that 

relate to obtaining information on the supply chain 

   

1.2 Describe cost benefit analysis methods and 

procedures that relate to obtaining information on 
the supply chain 

   

1.3 Describe information sources on supply chain 
processes that relate to the supply chain 

   

1.4 Describe organisational objectives and activities 
that relate to obtaining information on the supply 

chain 

   

1.5 Identify problems that can occur when obtaining 

information on the supply chain 

   

1.6 Explain appropriate action when dealing with 

identified problems 

   

2 Obtain information on the 

supply chain 

2.1 Confirm information on the supply chain    

2.2 Obtain information on the supplies flowing through 
the supply chain 

   

2.3 Collate data for analysis    

2.4 Analyse the information    

2.5 Report the results    

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516421
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023403
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023404
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023405
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023406
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023407
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023408
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516422
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023409
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023410
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023411
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023412
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023413
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Unit 7: Analyse information on the 
supply chain 

Unit reference number: H/503/7657 

Level: 3 

Credit value: 4 

Guided learning hours: 16 

 

Unit summary 

This unit is about analysing information on the supply chain. It deals with 

collating and analysing data. It involves using appropriate techniques, 
identifying problems and providing results. 

Assessment requirements/evidence requirements   

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 
NOS Unit SfL 114 – ‘Analyse information on the supply chain’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to analyse 

information on the supply 
chain 

1.1 Explain analysis methods and procedures in relation 

to analysing  information on the supply chain 

   

1.2 Explain information sources on the supply chain in 

relation to analysing information on the supply 
chain 

   

1.3 Explain organisational objectives and activities in 
relation to analysing information on the supply 

chain 

   

1.4 Explain performance measurement and 

benchmarking in relation to analysing information 
on the supply chain 

   

1.5 Identify problems that can occur when analysing 
information on the supply chain 

   

1.6 Explain appropriate action when dealing with 
identified problems 

   

2 Analyse information on the 
supply chain 

2.1 Specify the purpose of the analysis    

2.2 Obtain the required data    

2.3 Collate the data required for the analysis    

2.4 Prepare the data required for the analysis    

2.5 Use analysis procedures and techniques appropriate 
for the data 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/514870
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015735
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015737
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015738
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015739
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015740
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015741
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/514871
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015742
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015743
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015744
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015745
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015746
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.6 Analyse the data    

2.7 Report the results of the analysis to appropriate 

people 
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Learner signature: _______________________________________  Date:___________________________  
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https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015748
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Unit 8: Monitor the flow of supplies in 
the supply chain 

Unit reference number: J/503/7666 

Level: 2 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about monitoring the flow of supplies. It deals with collating and 

analysing information in regard to the flow of supplies. It involves 
identifying any problems and providing results of analysis in regard to the 
flow of supplies. 

Assessment requirements/evidence requirements   

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 

NOS Unit SfL 127 – ‘Monitor the flow of supplies in the supply chain’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to monitor the 

flow of supplies in the 
supply chain 

1.1 Describe analysis methods and procedures that 

relate to monitoring the flow of supplies in the 
supply chain 

   

1.2 Describe information sources on supply chain 
processes that relate to monitoring the flow of 

supplies in the supply chain 

   

1.3 Describe the organisational objectives and activities 

that relate to monitoring the flow of supplies in the 
supply chain 

   

1.4 Identify problems that can occur when monitoring 
the flow of supplies in the supply chain 

   

1.5 Explain appropriate action when dealing with 
identified problems 

   

2 Monitor the flow of 
supplies in the supply 
chain 

2.1 Confirm information on the supplies that are flowing 
through the supply chain 

   

2.2 Collate data to monitor the flow of supplies    

2.3 Comply with procedures for monitoring the flow of 

supplies 

   

2.4 Monitor the flow of supplies    

2.5 Analyse the data    

2.6 Report the results    

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/514943
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016191
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016192
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016193
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016194
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016195
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/514944
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016196
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016197
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016198
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016199
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016200
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016201
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Unit 9: Monitor the distribution of 
supplies 

Unit reference number: Y/503/7669 

Level: 3 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about monitoring the distribution of supplies. It deals with 

obtaining information in regard to distribution requirements. It involves 
collating and analysing information, identifying any problems and providing 
results of analysis in regard to the distribution of supplies. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 

NOS Unit SfL 130 – ‘Monitor the distribution of supplies’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to monitor 

the distribution of supplies 

1.1 Explain analysis methods and procedures that relate 

to the distribution of supplies 

   

1.2 Explain cost benefit analysis methods and 

procedures that relate to monitoring the distribution 
of supplies 

   

1.3 Explain information sources on supply chain 
processes that relate to monitoring the distribution 

of supplies 

   

1.4 Explain the organisational objectives and activities 

that relate to monitoring the distribution of supplies 

   

1.5 Identify problems that can occur with the 

distribution of supplies 

   

1.6 Explain appropriate action when dealing with 

identified problems 

   

2 Monitor the distribution of 

supplies 

2.1 Confirm information on the supplies being 

distributed 

   

2.2 Obtain information on the distribution of supplies    

2.3 Collate the data    

2.4 Analyse the data    

2.5 Comply with procedures for monitoring the 
distribution of supplies 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/515021
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016692
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016693
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016694
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016695
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016696
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016697
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/515022
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016698
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016699
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016700
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016701
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016702
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.6 Monitor the distribution of supplies    

2.7 Report the results of the monitoring    
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https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016703
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016704
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Unit 10: Monitor the flow of returned 
supplies 

Unit reference number: L/503/7670 

Level: 2 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about monitoring the flow of returned supplies. It deals with 

collating and analysing information in regard to the flow of returned 
supplies. It involves identifying any problems and providing results of 
analysis in regard to the flow of returned supplies. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 

NOS Unit SfL 131 – ‘Monitor the flow of returned supplies’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to monitor the 

flow of returned supplies 

1.1 Describe, analysis methods and procedures that 

relate to monitoring the flow of returned supplies 

   

1.2 Describe information sources on supply chain 

processes that relate to monitoring the flow of 
returned supplies 

   

1.3 Describe organisational objectives and activities 
that relate to monitoring the flow of returned 

supplies 

   

1.4 Identify problems that can occur with the flow of 

returned supplies 

   

1.5 Explain appropriate action when dealing with 

identified problems 

   

2 Monitor the flow of 

returned supplies 

2.1 Confirm information on the supplies being returned    

2.2 Collate data on the flow of returned supplies    

2.3 Comply with procedures for monitoring the flow of 

returned supplies 

   

2.4 Monitor the flow of returned supplies    

2.5 Analyse the data    

2.6 Report the results    

 

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516247
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022780
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022781
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022782
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022783
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022784
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516248
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022785
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022786
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022787
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022788
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022789
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2022790
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Unit 11: Monitor the transportation of 
supplies 

Unit reference number: R/503/7671 

Level: 2 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about monitoring the transportation of supplies. It deals with 

collating and analysing information in regard to the transportation of 
supplies. It involves identifying any problems and providing results of 
analysis in regard to the transportation of supplies. 

Assessment requirements/evidence requirements   

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 

NOS Unit SfL 132 – ‘Monitor the transportation of supplies’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to monitor the 

transportation of supplies 

1.1 Describe analysis methods and procedures that 

relate to monitoring the transportation of supplies 

   

1.2 Describe information sources on supply chain 

processes that relate to monitoring the 
transportation of supplies 

   

1.3 Describe organisational objectives and activities 
that relate to monitoring the transportation of 

supplies 

   

1.4 Explain transportation methods and procedures that 

relate to monitoring the transportation of supplies 

   

1.5 Identify problems that can occur with the 

transportation of supplies 

   

1.6 Explain appropriate action when dealing with 

identified problems 

   

2 Monitor the transportation 

of supplies 

2.1 Confirm information on the supplies being 

transported 

   

2.2 Obtain information on the transportation of supplies    

2.3 Collate data on the transportation of supplies    

2.4 Analyse the data    

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516419
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023390
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023391
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023392
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023393
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023394
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023395
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516420
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023396
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023397
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023398
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023399
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.5 Comply with procedures for monitoring the 
transportation of supplies 

   

2.6 Monitor the transportation of supplies    

2.7 Report the results    

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023400
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023401
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023402
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Unit 12: Place and monitor orders with 
suppliers 

Unit reference number: A/503/7664 

Level: 2 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about placing and monitoring orders with suppliers. It deals with 

obtaining information and confirming orders with colleagues, identifying 
problems and complying with procedures. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 
NOS Unit SfL 125 – ‘Place orders with suppliers’. 

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

67 

Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to place 

and monitor orders with 
suppliers 

1.1 Explain the relevant organisational policies and 

procedures, that relate to information sources on 
supply chain processes when placing and 

monitoring orders with suppliers 

   

1.2 Explain the organisational objectives and activities 

that relate to placing and monitoring orders with 
suppliers 

   

1.3 Explain the relevant organisational policies and 
procedures, that relate to monitoring procedures 
when placing and monitoring orders with suppliers 

   

1.4 Identify the specifications used for placing and 
monitoring orders with suppliers 

   

1.5 Identify problems that can occur when placing and 
monitoring orders with suppliers 

   

1.6 Explain appropriate action when dealing with 
identified problems 

   

2 Place and monitor orders 
with suppliers 

2.1 Follow all relevant organisational policies and 
procedures, that relate to using sources of 

information on supply chain processes when placing 
and monitoring orders with suppliers 

   

2.2 Follow all relevant organisational policies and 
procedures, that relate to the organisation’s 

objectives and activities when placing and 
monitoring orders with suppliers 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/514936
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016152
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016153
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016154
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016155
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016156
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016157
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/514937
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016158
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016159
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.3 Follow all relevant organisational policies and 
procedures, that relate to monitoring procedures 
when placing and monitoring orders with suppliers 

   

2.4 Obtain information on the supplies that need to be 
ordered 

   

2.5 Confirm the specifications with colleagues    

2.6 Comply with procedures to place the orders    

2.7 Place the orders    

2.8 Confirm the orders with suppliers    

2.9 Monitor the orders    

2.10 Report progress on the orders    

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016160
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016161
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016162
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016163
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016164
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016165
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016166
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2016167
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Unit 13: Process customs documentation 
for goods 

Unit reference number: T/600/7637 

Level: 2 

Credit value: 2 

Guided learning hours: 12 

 

Unit summary 

This unit is about the processing customs documentation for goods. It deals 

with required documentation for UK, EU and other countries as they apply 
to different types of goods. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL64 – ‘Process 
customs documentation for goods’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Be able to identify required 

documentation for customs 

1.1 Identify documentation required by customs 

authorities in the UK, the EU and other countries, to 
include that required for: 

 different types of goods 

 transit 

   

1.2 Identify current legislation and regulations as they 
apply to the goods to be transported 

   

1.3 Identify all relevant details on the goods to be 
transported 

   

1.4 Identify organisational procedures to complete 
required documentation 

   

2 Be able to process 
documentation required for 
customs 

2.1 Confirm with appropriate people the information 
required for customs 

   

2.2 Ensure all information is accurate    

2.3 Complete all customs documentation accurately in 

accordance with organisational procedures and 
legislation 

   

  2.4 Ensure that all customs documentation is filed and 
stored according to organisational procedures and 
legislation 

   

2.5 Pass on customs documentation to appropriate 
people at the right time according to organisational 

procedures and legislation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/440057
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690600
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690601
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690602
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690603
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/440058
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690604
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690605
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690606
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690608
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

3 Identify any problems that 
can occur when processing 
documentation for customs 

3.1 Identify problems that can occur processing 
documentation for customs 

   

3.2 Show how to take appropriate action to deal with 
the problems 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/440059
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690609
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690610
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Unit 14: Process transport documentation 
for goods 

Unit reference number: A/600/7641 

Level: 2 

Credit value: 2 

Guided learning hours: 16 

 

Unit summary 

This unit is about processing transport documentation for goods. It deals 

with required documentation for UK, EU and other countries, as they apply 
to different types of goods. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from Skills for Logistics NOS Unit SfL 65 – ‘Process 
transport documentation for goods’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Be able to identify required 

documentation for 
transporting goods 

1.1 Identify documentation required for transporting 

goods in the UK, EU and other countries, to include 
that required for: 

 different types of goods 

 transport methods 

 transit routes 

 transit 

 destination 

   

1.2 Identify all relevant details on the goods to be 
transported 

   

1.3 Identify current legislation and regulations as they 
apply to the goods to be transported 

   

1.4 Identify organisational procedures to complete 
required documentation 

   

2 Be able to process 
documentation required for 

transporting goods 

2.1 Confirm with appropriate people the information    

2.2 Select the correct transport documentation for the 

goods 

   

2.3 Ensure all information is accurate    

2.4 Provide concise descriptions on the goods 
containing all relevant information 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/437967
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681725
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681726
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681727
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681728
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/491706
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1922657
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1922658
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1922659
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1922660
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.5 Complete all transport documentation accurately in 
accordance with organisational procedures and 
legislation 

   

2.6 Ensure that all transport documentation is filed and 
stored according to organisational procedures and 

legislation 

   

2.7 Pass on transport documentation to appropriate 

people at the right time according to organisational 
procedures and legislation 

   

3 Identify any problems that 
can occur when processing 

documentation for 
transport 

3.1 Identify problems that can occur processing 
documentation for transport 

   

3.2 Show how to take appropriate action to deal with 
the problems 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1922661
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1922662
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1922663
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/491707
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1922655
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1922656
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Unit 15: Process financial documentation 
for goods 

Unit reference number: F/600/7642 

Level: 2 

Credit value: 2 

Guided learning hours: 18 

 

Unit summary 

This unit is about the processing financial documentation for goods. It deals 

with required documentation for UK, EU and other countries as they apply 
to different types of goods. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 66 – ‘Process 
financial documentation for goods’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Be able to identify required 

documentation for 
processing financial 

information on goods 

1.1 Identify financial documentation required for goods 

in the UK, EU and other countries, to include that 
required for: 

 different types of goods 

 transport methods 

 transit routes 

 transit 

 destination 

   

1.2 Identify all relevant details on the goods to be 
transported 

   

1.3 Identify current legislation and regulations as they 
apply to the completion of financial documentation 

on the goods to be transported 

   

1.4 Identify organisational procedures to complete 

required documentation 

   

2 Be able to process financial 

documentation for goods 

2.1 Confirm with appropriate people the financial 

information required 

   

2.2 Select the correct financial documentation for the 

goods 

   

2.3 Ensure all information is accurate    

2.4 Provide concise description on the goods containing 
all relevant information 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/437968
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681729
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681730
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681731
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681732
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/437969
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681733
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681734
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681735
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681736
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.5 Complete all financial documentation accurately in 
accordance with organisational procedures and 
legislation 

   

2.6 Ensure that all financial documentation is filed and 
stored according to organisational procedures and 

legislation 

   

2.7 Pass on financial documentation to appropriate 

people at the right time according to organisational 
procedures and legislation 

   

3 Identify any problems that 
can occur when processing 

financial documentation for 
the goods 

3.1 Identify problems that can occur processing 
financial documentation for the goods 

   

3.2 Show how to take appropriate action to deal with 
the problems 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681737
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681738
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681739
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/437970
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681740
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1681741
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Unit 16: Organise the preparation of 
documentation for the 
transportation of goods 

Unit reference number: D/600/7647 

Level: 3 

Credit value: 3 

Guided learning hours: 26 

 

Unit summary 

This unit is about organising the preparation of documentation for the 
transportation of goods. It deals with identifying routes and destinations, 

international borders and restrictions that may apply to the goods. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 69 – 
‘Organise the preparation of documentation for the transportation of goods’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Be able to identify the 

required documentation for 
the goods 

1.1 Identify all relevant details on the goods to be 

transported to include: 

 health, safety and security 

 environmental factors 

 special requirements 

   

1.2 Identify the route and destination for the goods    

1.3 Identify any international borders and restrictions 

that impact on the goods 

   

1.4 Identify all organisations that require the 

documentation 

   

1.5 Identify all documentation required    

1.6 Identify resources required to prepare the 
documentation 

   

1.7 Identify organisational procedures to complete 
required documentation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/440066
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690640
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690641
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690642
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690643
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690644
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690645
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690646
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Be able to organise the 
preparation of the 
documentation 

2.1 Confirm with appropriate people relevant details of 
the goods 

   

2.2 Confirm with appropriate people the transportation 
instructions to include: 

 route and destination 

 international borders and any restrictions that 
apply 

 the correct documentation to be completed 

 the organisations that require the documentation 

   

2.3 Allocate resources to prepare the documentation    

2.4 Schedule the preparation of the documentation to 

meet critical dates and times for delivery 

   

2.5 Ensure all documentation is completed accurately in 

accordance with organisational procedures and 
legislation 

   

2.6 Ensure that all documentation is filed and stored 
according to organisational procedures and 
legislation 

   

  2.7 Pass on documentation to appropriate people at the 
right time according to organisational procedures 

and legislation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/440067
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690647
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690648
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690649
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690650
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690651
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690652
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690653
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

3 Identify any problems that 
can occur when organising 
the preparation of 

documentation for 
transporting goods 

3.1 Identify problems that can occur when organising 
the preparation of documentation for transporting 
goods 

   

3.2 Show how to take appropriate action to deal with 
the problems 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/440068
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690654
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690655
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Unit 17: Select suppliers in the supply 
chain or a logistics operation 

Unit reference number: T/503/7663 

Level: 3 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about selecting suppliers. It deals with collating and analysing 
information in regard to the performance of suppliers. It involves identifying 

any problems and providing results of analysis and making 
recommendations in regard to the selection of suppliers. 

Assessment requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 123 – 
‘Analyse the performance of suppliers’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to select 

suppliers 

1.1 Explain the relevant organisational policies and 

procedures in relation to legal and ethical 
requirements for selecting suppliers 

   

1.2 Explain the organisational objectives and activities 
that relate to selecting suppliers 

   

1.3 Explain methods used by own organisation for 
selecting suppliers 

   

1.4 Explain the relevant organisational policies and 
procedures in relation to contracting arrangements 

for selecting suppliers 

   

1.5 Identify information sources on suppliers    

1.6 Explain the importance of drawing up 
specifications for selecting suppliers 

   

1.7 Explain the principles of effective communication    

1.8 Identify problems that can occur when selecting 

suppliers 

   

1.9 Explain appropriate action when dealing with 

identified problems 

   

2 Select suppliers 2.1 Follow all relevant organisational policies and 

procedures, in relation to legal and ethical 
requirements when selecting suppliers 

   

2.2 Follow all relevant organisational policies and 
procedures, when selecting suppliers 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/517244
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026720
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026721
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026722
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026723
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026724
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026725
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026726
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026727
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026728
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/517245
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026729
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026730
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.3 Follow all relevant organisational policies and 
procedures, in relation to contracting 
arrangements when selecting suppliers 

   

2.4 Obtain specifications for selecting suppliers    

2.5 Obtain information on the performance of 
suppliers 

   

2.6 Select supplier(s) based on the quality of supplies    

2.7 Select supplier(s) based on the quantity of 

supplies 

   

2.8 Select supplier(s) based on the costs    

2.9 Select supplier(s) based on timeliness    

2.10 Select supplier(s) based on reliability    

2.11 Communicate effectively    

2.12 Agree the contract or purchase order    

  2.13 Monitor the performance of the supplier(s)    

2.14 Evaluate the performance of the supplier(s)    

2.15 Report the results    

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026731
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026732
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026733
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026734
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026735
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026736
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026737
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026738
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026739
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026740
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026741
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026742
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026743
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Unit 18: Procure supplies or services in 
the supply chain or a logistics 
operation 

Unit reference number: M/503/7662 

Level: 3 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about procuring supplies. It deals with obtaining information, 
how to select supplies and suppliers, how to monitor the performance of 
suppliers and legal and ethical requirements. 

Assessment requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 121 – 

‘Analyse information on the procurement of supplies in the supply chain’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to procure 

supplies or services in the 
supply chain or in a 

logistics operation 

1.1 Explain organisational policies and procedures, in 

relation to the procurement of supplies or services 

   

1.2 Explain organisational objectives and activities in 

the supply chain that relate to the procurement of 
supplies or services 

   

1.3 Explain the relevant organisational policies and 
procedures, that relate to legal and/or ethical 

requirements in relation to the procurement of 
supplies or services 

   

1.4 Explain own  organisation’s specifications for 
procuring supplies or services 

   

1.5 Explain the relevant organisational policies and 
procedures that relate to own organisation’s 
contracting arrangements in relation to the 

procurement of supplies or services 

   

1.6 Identify sources of information on supply chain 

processes 

   

  1.7 Explain how to select supplies or services in 

relation to the quality of the supplies or services 

   

1.8 Explain how to select supplies or services in 

relation to quantity 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/515890
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021021
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021022
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021023
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021024
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021025
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021026
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021027
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021028
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.9 Explain how to select supplies or services in 
relation to costs 

   

1.10 Explain how to select supplies or services in 
relation to timeliness 

   

1.11 Explain how to select supplies or services in 
relation to reliability 

   

1.12 Explain how to monitor the performance of 
suppliers 

   

1.13 Identify problems that can occur with the 
procurement of supplies or services in the supply 
chain 

   

1.14 Explain appropriate action when dealing with 
identified problems 

   

2 Procure supplies or 
services in the supply 

chain or a logistics 
operation 

2.1 Follow all relevant organisational policies and 
procedures, in relation to the procurement of 

supplies or services in the supply chain or a 
logistics operation 

   

2.2 Follow all relevant organisational policies and 
procedures, in relation to the procurement of 

supplies or services in the supply chain, that relate 
to legal and/or ethical requirements 

   

2.3 Follow all relevant organisational policies and 
procedures, in relation to the procurement of 
supplies or services in the supply chain, that relate 

to own organisations specifications for procuring 
supplies 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021029
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021030
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021031
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021032
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021033
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021034
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/515891
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021035
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021036
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021037
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.4 Follow all relevant organisational policies and 
procedures, in relation to the procurement of 
supplies or services in the supply chain, that relate 

to the organisation’s contracting arrangements 

   

2.5 Obtain information on the supplies or services 

required and suppliers 

   

2.6 Analyse information on the supplies or services 

and suppliers 

   

  2.7 Obtain detailed specifications for the supplies or 

services 

   

2.8 Source the supplies or services required    

2.9 Select supplies or services based on the quality 
required 

   

2.10 Select supplies or services based on the quantity 
required 

   

2.11 Select supplies or services based on the costs 
required 

   

2.12 Select supplies or services based on timeliness    

2.13 Select supplies or services based on reliability    

2.14 Agree the contract or purchase order    

2.15 Evaluate the supplies or services    

2.16 Report the results of the evaluation to appropriate 

people 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021038
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021039
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021040
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021041
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021042
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021043
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021044
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021045
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021046
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021047
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021048
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021049
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2021050
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Unit 19: Control supplies at storage 
locations and facilities 

Unit reference number: H/503/7660 

Level: 3 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about controlling supplies at storage locations and facilities. It 

deals with collating and analysing information in regard to the supplies 
being stored. It involves monitoring the location and condition of supplies, 
identifying any problems and providing results of analysis and 

recommendations in regard to the control of supplies. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 117 – 
‘Control supplies at storage locations and facilities’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to control 

supplies at storage 
locations and facilities 

1.1 Explain analysis methods and procedures in relation 

to controlling supplies at storage locations and 
facilities 

   

1.2 Explain cost benefit analysis methods and 
procedures in relation to controlling supplies at 

storage locations and facilities 

   

1.3 Explain information sources in relation to controlling 

supplies at storage locations and facilities 

   

1.4 Explain organisational objectives and activities in 

relation to controlling supplies at storage locations 
and facilities 

   

1.5 Identify problems that can occur when controlling 
supplies at storage locations and facilities 

   

1.6 Explain appropriate action when dealing with 
identified problems 

   

2 Control supplies at storage 
locations and facilities 

2.1 Obtain information on the supplies being stored    

2.2 Collate data for analysis on the storage locations 

and facilities 

   

2.3 Analyse the information    

2.4 Comply with procedures for controlling the supplies 
being stored 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/514879
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015813
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015814
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015815
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015816
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015817
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015818
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/514880
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015819
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015820
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015821
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015822
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.5 Monitor the location and condition of the supplies 
being stored 

   

2.6 Report the results of the monitoring to appropriate 
colleagues 
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Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  
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https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015823
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2015824
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Unit 20: Administer contracts 

Unit reference number: K/503/7661 

Level: 2 

Credit value: 3 

Guided learning hours: 20 

 

Unit summary 

This unit is about administering contracts. It deals with obtaining 

authorisation, instructions, information for contracts and providing specified 
documents. It involves identifying problems, exchanging information and 

confirming that contracts comply with requirements. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 120 – 

‘Administer contracts’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to administer 

contracts 

1.1 Describe communication methods and procedures in 

relation to administering contracts 

   

1.2 Describe contract administration methods and 

procedures in relation to administering contracts 

   

1.3 Describe legal and regulatory requirements in 

relation to administering contracts 

   

1.4 Describe own organisation’s procurement practices 

in relation to administering contracts 

   

1.5 Identify problems that can occur with administering 

contracts 

   

1.6 Explain appropriate action when dealing with 

identified problems 

   

2 Administer contracts 2.1 Obtain authorization to administer the contract    

2.2 Clarify instructions and information required to 
administer the contract 

   

2.3 Provide documents specified in the contract to 
relevant people 

   

2.4 Provide information on contract outcomes to 
relevant people 

   

2.5 Exchange information on the content and outcomes 
of contracts with appropriate people 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/517242
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026707
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026708
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026709
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026710
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026711
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026712
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/517243
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026713
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026714
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026715
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026716
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026717
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.6 Confirm the contract complies with all relevant 
requirements 
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https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026718
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Unit 21: Develop productive working 
relationships with colleagues in 
logistics operations 

Unit reference number: A/601/7179 

Level: 3 

Credit value: 2 

Guided learning hours: 12 

 

Unit summary 

This unit is about developing productive working relationships with 
colleagues within logistics operations. It deals with supporting colleagues 

within teams, dealing with difficult situations; supporting and delivering own 
work to maintain the productivity of the operation. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 
has advised that the unit can be read as interchangeable with supply chain 

operations/management for the purpose of this qualification. The unit is, 
therefore appropriate for those working in supply chain 

operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 51 – 

‘Develop productive working relationships with colleagues’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to develop 

productive working 
relationships with 

colleagues in logistics 
operations 

1.1 Explain the relevant organisational policies and 

procedures, in relation to developing productive 
working relationships, that relate to:  

 health, safety and security 

 legal requirements 

 equality and diversity, and inclusion 

 operating requirements 

   

1.2 Explain the benefits of developing productive 

working relationships 

   

1.3 Explain the importance of creating an environment 

of trust and mutual respect 

   

1.4 Explain the roles and responsibilities of work 

colleagues 

   

1.5 Explain the principles of effective communication    

1.6 Explain the importance of understanding difficult 
situations, conflicts of interest issues, and 

disagreements and techniques for resolving these 

   

  1.7 Explain the importance of feedback on own 

performance 

   

1.8 Explain how to provide feedback to colleagues on 

their performance 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/439405
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687783
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687784
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687785
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687786
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687787
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687788
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687789
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687790
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Be able to develop 
productive working 
relationships in logistics 

operations 

2.1 Follow all organisational policies and procedures, in 
relation to developing productive working 
relationships with colleagues in logistics operations, 

that relate to:  

 health, safety and security 

 legal requirements 

 equality and diversity, and inclusion 

 operating requirements 

   

2.2 Establish productive working relationships with 
colleagues 

   

2.3 Communicate effectively    

2.4 Exchange information and resources with colleagues 
to ensure all parties fulfil agreements 

   

  2.5 Provide feedback to colleagues to improve 
performance 

   

2.6 Obtain feedback from colleagues to improve 
performance 

   

 

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/439406
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687791
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687792
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687793
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687794
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687795
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687796
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Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

108 

 

Unit 22: Ensure compliance with legal, 
regulatory, ethical and social 
requirements in logistics 
operations 

Unit reference number: M/601/7602 

Level: 3 

Credit value: 3 

Guided learning hours: 15 

 

Unit summary 

This unit is about ensuring compliance with organisational policies and 
procedures in order to meet legislative, regulatory, ethical and social 

requirements. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 

has advised that the unit can be read as interchangeable with supply chain 
operations/management for the purpose of this qualification. The unit is, 

therefore appropriate for those working in supply chain 
operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology  

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 35 – ‘Ensure 
compliance with legal, regulatory, ethical and social requirements’.  
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to ensure 

compliance with legal, 
regulatory, ethical and 

social requirements in 
logistics operations 

1.1 Explain the relevant organisational policies and 

procedures, in relation compliance with legal, 
regulatory, ethical and social requirements in 

logistics operation that relate to: 

 monitoring developments in legislation and 
regulation 

 governance 

 non-compliance 

 maintaining policies and procedures 

 risk management 

 ethics and values 

 confidentially 

   

1.2 Describe the different sources and types of 

information that are used for current 
organisational and operational procedures 

   

1.3 Describe the organisation’s approach to current 
and emerging social attitudes to management and 

leadership practice 

   

  1.4 Describe regulatory, ethical and operational 

requirements, both national and international that 
affect own logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404024
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551447
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551448
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551449
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551450
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.5 Describe ways in which other organisations in the 
logistics sector deal with current and emerging 
social concerns and expectations 

   

1.6 Explain the importance of implementing the 
policies and procedures 

   

2 Be able to ensure 
compliance with legal, 

regulatory, ethical and 
social requirements 

2.1 Follow all organisational policies and procedures, 
in relation to compliance with legal, regulatory, 

ethical and social requirements in logistics 
operations, that relate to: 

 monitoring developments in legislation and 
regulation 

 governance 

 non-compliance 

 maintaining policies and procedures 

 risk management 

 ethics and values 

 confidentiality 

   

  2.2 Obtain information from suitable sources on the 
current organisational and operational policies and 

procedures 

   

2.3 Communicate effectively    

2.4 Ensure the organisation’s policies and procedures 
are implemented 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551451
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551452
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404025
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551453
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551454
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551455
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551456
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.5 Monitor the organisation’s policies and procedures    

2.6 Assess the organisation’s policies and procedures    

2.7 Review the organisation’s policies and procedures    

2.8 Assess the impact of failure to comply with the 

organisation’s and policies and procedures 

   

2.9 Recommend changes to organisation’s policies and 

procedures 

   

2.10 Report on the organisation’s policies and 

procedures 

   

2.11 Provide feedback on the implementation of the 

organisation’s policies and procedures 

   

  2.12 Provide information to those that require it 

promptly 

   

2.13 Encourage the sharing of information within the 

constraints of confidentiality 

   

2.14 Record work according to organisational 

procedures 

   

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551457
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551458
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551459
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551460
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551461
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551462
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551463
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551464
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551465
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551466
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Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  
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Unit 23: Ensure an effective 
organisational approach to 
health, safety and security in 
supply chain management or a 
logistics operation 

Unit reference number: H/503/7674 

Level: 5 

Credit value: 6 

Guided learning hours: 30 

 

Unit summary 

This unit is about ensuring an effective organisational approach to health, 
safety and security in logistics operations. It deals with; organisational 
responsibilities and liabilities in own organisation, developing an 

organisational strategy, policies and procedures for health, safety and 
security. It involves developing systems for monitoring, measuring and 

reporting the organisation’s overall health, safety and security performance. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from MSC NOS Unit ‘Ensure an effective organisational 
approach to health, safety and security in own organisation’ 

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

115 

Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to ensure 

an effective organisational 
approach to health safety 

and security in supply 
chain management or a 
logistics operation 

1.1 Discuss the responsibilities and liabilities of the 

operation that relate to ensuring an effective 
organisational approach to health, safety and 

security in supply chain management or a logistics 
operation 

   

1.2 Discuss the legislation and regulations that apply 
that relate to ensuring an effective organisational 
approach to health, safety and security in supply 

chain management or a logistics operation 

   

1.3 Discuss the key components in a written health, 

safety and security policy that relate to ensuring 
an effective organisational approach to health, 

safety and security in supply chain management 
or a logistics operation 

   

1.4 Discuss consultation and negotiation processes 
that relate to ensuring an effective health, safety 
and security approach in supply chain 

management or a logistics operation 

   

  1.5 Discuss organisational cultures that relate to 

ensuring an effective health, safety and security 
approach in supply chain management or a 

logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516441
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023495
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023496
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023497
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023498
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023499
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.6 Discuss systems for monitoring, measuring and 
reporting that relate to ensuring an effective 
health, safety and security approach in supply 

chain management or a logistics operations 

   

1.7 Discuss critical decision making that relates to 

ensuring an effective health, safety and security 
approach in supply chain management or a 

logistics operation 

   

1.8 Discuss problem solving and contingency planning 

that relates to an effective health, safety and 
security approach in supply chain management or 
a logistics operation 

   

1.9 Discuss conflict resolution that relates to an 
effective health, safety and security approach in 

supply chain management or in a logistics 
operation 

   

  1.10 Identify problems that can occur when ensuring an 
effective health, safety and security approach in 

supply chain management or a logistics operation 

   

1.11 Analyse appropriate action to deal with identified 

problems 

   

2 Ensure an effective 

organisational approach to 
health, safety and security 
in supply chain 

management or a logistics 
operation 

2.1 Gain the commitment of stakeholders and 

colleagues for the organisation’s vision, purpose 
and values in relation to ensuring an effective 
organisational approach to health, safety and 

security 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023500
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023501
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023502
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023503
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023504
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023505
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516442
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023506
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.2 Assess the systems in place to ensure an effective 
organisational approach to health, safety and 
security 

   

2.3 Develop a strategy to ensure effective health, 
safety and security across the organisation 

   

2.4 Develop the systems and policies to ensure 
effective health, safety and security across the 

operation and/or organisation 

   

2.5 Identify priorities and potential problems and risks    

  2.6 Identify the resources required to ensure the 
effective implementation of health, safety and 

security policies 

   

2.7 Prepare contingency plans relating to the 

implementation of health, safety and security 

   

2.8 Develop criteria and systems to monitor, measure 

and report the organisation’s overall health, safety 
and security performance 

   

2.9 Ensure that all colleagues are aware of own roles 
responsibilities in relation to the implementation of 

health, safety and security policies 

   

2.10 Communicate effectively with colleagues in 

relation to health, safety and security 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023507
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023508
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023509
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023510
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023511
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023512
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023513
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023514
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023515
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.11 Enable colleagues to develop the culture of the 
organisation to ensure effective working practices 
within agreed boundaries 

   

2.12 Enable colleagues to identify ways of reducing 
health, safety and security risks 

   

2.13 Provide and receive feedback    

2.14 Evaluate performance of the operation and/or 
organisation 

   

2.15 Record the performance of the operation and/or 
organisation 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023516
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023517
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023518
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023519
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023520
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Unit 24: Apply improvements to the 
supply chain 

Unit reference number: M/503/7659 

Level: 3 

Credit value: 4 

Guided learning hours: 20 

 

Unit summary 

This unit is about applying improvements to the supply chain. It deals with 

obtaining information and applying improvements in accordance with plans 
and procedures. It involves collating and analysing data, identifying 
problems and providing feedback.  

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 115 – ‘Apply 
improvements to the supply chain’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to apply 

improvements to the 
supply chain 

1.1 Explain change management theories in relation to 

applying improvements to the supply chain 

   

1.2 Explain organisational objectives and activities in 

relation to applying improvements to the supply 
chain 

   

1.3 Explain planning methods  in relation to applying 
improvements to the supply chain 

   

1.4 Identify problems that can occur with the 
application of improvements to the supply chain 

   

1.5 Explain appropriate action when dealing with 
identified problems 

   

2 Obtain information on the 
improvements being 

introduced to the supply 
chain 

2.1 Obtain information on the improvements being 
introduced to the supply chain 

   

2.2 Apply the improvements according to the 
improvement plan 

   

2.3 Monitor improvements to the supply chain    

2.4 Collate data on the impact of the improvements    

2.5 Analyse the data on the impact of the 
improvements 

   

2.6 Provide feedback on the application of the 
improvements 

   

 

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/517240
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026696
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026697
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026698
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026699
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026700
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/517241
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026701
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026702
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026703
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026704
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026705
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2026706
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Unit 25: Plan the workforce in supply 
chain management or a logistics 
operation 

Unit reference number: R/503/7685 

Level: 5 

Credit value: 4 

Guided learning hours: 25 

 

Unit summary 

This unit is about taking a lead in identifying the workforce requirements of 
your organisation and how these will be satisfied. It involves considering the 

strategic objectives and plans of the organisation to decide whether the 
workforce should be expanded, maintained or contracted. It also involves 

considering whether there is an appropriate mix of people to achieve the 
organisation's objectives, and whether any problems with this can be 
resolved by recruiting staff, moving staff to other positions or making staff 

redundant. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 137 – ‘Plan 
the workforce’ (MSC D4) 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to plan 

the workforce in supply 
chain management or a 

logistics operation 

1.1 Discuss the relevant organisational policies and 

procedures, that relate to legislation and 
employment regulations and requirements when 

planning the workforce in supply chain 
management or a logistics operation 

   

1.2 Discuss the relevant organisational policies and 
procedures, that relate to health, safety and 
security when planning the workforce in supply 

chain management or a logistics operation 

   

1.3 Discuss the relevant organisational policies and 

procedures, that relate to equality, diversity and 
inclusion when  planning the workforce in supply 

chain management or a logistics operation 

   

1.4 Discuss the relevant organisational policies and 

procedures, that relate to obtaining specialist 
expertise when planning the workforce in supply 
chain management or a logistics operation 

   

  1.5 Discuss the relevant organisational policies and 
procedures, that relate to leaving strategies and 

redundancy counselling when planning the 
workforce in  supply chain management or a 

logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516494
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023833
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023834
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023835
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023836
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023837
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.6 Discuss the relevant organisational policies and 
procedures, that relate to contingency 
arrangements when planning the workforce in 

supply chain management or a logistics operation 

   

1.7 Discuss the relevant organisational policies and 

procedures, that relate to resources when planning 
the workforce in supply chain management or a 

logistics operation 

   

1.8 Discuss the information required to undertake 

workforce planning 

   

1.9 Discuss how a multicultural and international 

workforce can benefit the organisation 

   

1.10 Discuss the advantages, disadvantages, costs and 

benefits to different methods of meeting workforce 
requirements 

   

2 Plan the workforce in 
supply chain management 
or a logistics operation 

2.1 Follow all organisational policies and procedures, 
that relate to legislation and employment 
regulations and requirements when planning the 

workforce in supply chain management or a 
logistics operation 

   

2.2 Follow all organisational policies and procedures, 
that relate to health, safety and security when to 

planning the workforce in supply chain 
management or a logistics operation 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023838
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023839
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023840
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023841
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023842
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516495
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023843
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023844
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.3 Follow all organisational policies and procedures, 
that relate to equality, diversity or inclusion when 
planning the workforce in supply chain 

management or a logistics operation 

   

2.4 Follow all organisational policies and procedures, 

that relate to obtaining specialist expertise when 
planning the workforce in supply chain 

management or a logistics operation 

   

2.5 Follow all organisational policies and procedures, 

that relate to leaving strategies and redundancy 
counselling when planning the workforce in supply 
chain management or a logistics operation 

   

  2.6 Follow all organisational policies and procedures, 
that relate to contingency arrangements when 

planning the workforce in supply chain 
management or a logistics operation 

   

2.7 Follow all organisational policies and procedures, 
that relate to resources when planning the 

workforce, in supply chain management or a 
logistics operation 

   

2.8 Evaluate own organisation’s key strategic 
objectives and associated plans for workforce 
planning 

   

2.9 Assess the skills, knowledge, understanding and 
experience required to undertake current and 

planned organisational activities 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023845
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023846
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023847
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023848
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023849
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023850
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023851
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.10 Review current capacity and capability to meet 
identified skills, knowledge, understanding and 
experience requirements when planning the 

workforce in supply chain management or logistics 
operation 

   

  2.11 Assess the cultural needs of the workforce to 
maximize efficiency in supply chain management 

or logistics operation 

   

2.12 Develop workforce plans that meet the short, 

medium and long term needs of own organisation 
when planning the workforce in supply chain 
management or logistics operation 

   

2.13 Assess contractual arrangements to ensure these 
are appropriate to the needs of own organisation 

when planning the workforce in supply chain 
management or logistics operation 

   

2.14 Incorporate contingency arrangements into the 
workforce plan 

   

2.15 Communicate effectively with colleagues when 
planning the workforce in supply chain 

management or logistics operation 

   

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023852
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023853
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023854
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023855
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023856
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023857
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Learner signature: _______________________________________  Date:___________________________  
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Unit 26: Respond to problems in logistics 
operations 

Unit reference number: T/601/7598 

Level: 3 

Credit value: 3 

Guided learning hours: 15 

 

Unit summary 

This unit is about using previous experience to deal with problems, 

identifying the most appropriate response and monitoring its effectiveness. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 

has advised that the unit can be read as interchangeable with supply chain 
operations/management for the purpose of this qualification. The unit is, 

therefore appropriate for those working in supply chain 
operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 38 – 
‘Respond to problems in logistics operations’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to respond to 

problems in logistics 
operations 

1.1 Explain the relevant organisational policies and 

procedures, in relation to responding to problems 
in logistics operations, that relate to: 

 health, safety and security 

 compliance 

 roles, responsibilities information and 

management systems 

   

1.2 Explain the importance of good communication 

methods 

   

1.3 Describe the different types of information 

required for responding to problems in logistics 
operations 

   

1.4 Explain factors that could lead to problems in 
logistics operations 

   

1.5 Explain contingency planning methods    

1.6 Explain risk assessment methods used    

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404016
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551381
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551382
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551383
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551384
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551385
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551386


 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

132 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Be able respond to 
problems in logistics 
operations 

2.1 Follow all organisational policies and procedures, in 
relation to responding to problems in logistics 
operations that relate to:  

 health, safety and security 

 compliance 

 roles, responsibilities, information and 
management systems 

   

2.2 Develop procedures for identifying problems    

2.3 Respond to problems within logistics operations    

2.4 Review problems that have occurred previously 

and the factors that led to them 

   

2.5 Assess the impact of previous problems on the 

logistics operation 

   

2.6 Plan the activities and resources that are required 

to respond to a particular problem 

   

2.7 Implement the plan in response to a particular 

problem 

   

  2.8 Obtain feedback on the plan    

2.9 Develop contingency plans    

2.10 Implement contingency plans    

2.11 Obtain feedback from others on the use of 

contingency plans 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404017
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551387
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551388
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551389
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551390
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551391
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551392
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551393
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551394
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551395
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551396
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551397
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.12 Review the effectiveness of the plans    

2.13 Record work according to organisational 

procedures 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551398
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551399
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Unit 27:  Manage risk in supply chain 
management or a logistics 
operation 

Unit reference number: A/503/7678 

Level: 5 

Credit value: 6 

Guided learning hours: 30 

 

Unit summary 

This unit is about managing risk in supply chain management or a logistics 
operation. It deals with risk assessment policies, setting and reviewing risk 

criteria and identifying potential risk. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from MSC NOS Unit ‘Manage Risk.’ 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 

manage risk in supply 
chain management or a 

logistics operation 

1.1 Discuss the factors relating to different types of 

risk that relate to managing risk in supply chain 
management or a logistics operation 

   

1.2 Discuss the key stages of risk assessment that 
relate to managing risk in supply chain 

management or a logistic operation 

   

1.3 Discuss methods of communication, in relation to 

managing risk in supply chain management or a 
logistics operation 

   

1.4 Discuss written risk management policies that 
relate to managing risk in supply chain 
management or a logistics operation 

   

1.5 Discuss  the criteria used to manage risk, in supply 
chain management or a logistics operation 

   

1.6 Discuss potential risks and probabilities that relate 
to managing risk in supply chain management or a 

logistics operation 

   

  1.7 Discuss decisions and actions taken, that relate to 

managing risk in supply chain management or a 
logistics operation 

   

1.8 Discuss contingency planning that relates to 
managing risk in supply chain management or a 

logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516449
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023592
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023593
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023594
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023595
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023596
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023597
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023598
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023599
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.9 Discuss conflict resolution that relates to managing 
risk in supply chain management or a logistics 
operation 

   

1.10 Discuss systems for monitoring risk management 
across the organisation 

   

1.11 Identify problems that can occur when managing 
risk that relates to supply chain management or a 

logistics operation 

   

1.12 Analyse appropriate action to deal with identified 

problems 

   

2 Manage risk across the 

organisation in supply 
chain management or a 

logistics operation 

2.1 Gain the commitment of stakeholders and 

colleagues for the organisation’s vision, purpose 
and values in relation to risk management 

   

2.2 Assess the systems in place to manage risk    

2.3 Develop a written risk management strategy    

2.4 Develop the systems and policies to manage risk 
across the organisation 

   

2.5 Develop a strategy to implement the risk policies    

2.6 Communicate with colleagues effectively risk 

awareness 

   

2.7 Enable colleagues to become risk aware    

2.8 Enable colleagues to develop a risk management 
culture for the organisation within agreed 

boundaries 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023600
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023601
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023602
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023603
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516450
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023604
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023605
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023606
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023607
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023608
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023609
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023610
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023611
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.9 Provide and receive feedback in relation to 
managing risk 

   

2.10 Monitor progress across the organisation    

2.11 Evaluate progress across the organisation    

2.12 Record the progress across the organisation    

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023612
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023613
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023614
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023615
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Unit 28: Encourage innovation in supply 
chain management or a logistics 
operation 

Unit reference number: K/503/7692 

Level: 5 

Credit value: 5 

Guided learning hours: 28 

 

Unit summary 

This unit is about encouraging innovation in logistics operations. It deals 
with developing a strategy to encourage innovation, methods to identify and 

pursue opportunities and barriers and challenges to innovation. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from MSC NOS Unit ‘Encourage innovation in own 
organisation.’ 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 

encourage innovation in 
supply chain management 

or a logistics operation 

1.1 Discuss the benefits of innovation to the 

organisation when  encouraging innovation in 
supply chain management or a logistics operation 

   

1.2 Discuss the difference between creativity and 
innovation 

   

1.3 Discuss methods of communication when 
encouraging innovation in supply chain 

management or a logistics operation 

   

1.4 Discuss methods to motivate colleagues to share 

ideas when encouraging innovation in supply chain 
management or a logistics operation 

   

1.5 Discuss partnership working when encouraging 
innovation in supply chain management or a 
logistics operation 

   

1.6 Discuss methods to identify and pursue 
opportunities in supply chain management or a 

logistics operation 

   

1.7 Discuss the key stages in creativity and innovation    

  1.8 Discuss the protection of ideas and innovation    

1.9 Discuss contingency planning when encouraging 

innovation in supply chain management or a 
logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516532
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024068
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024069
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024070
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024071
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024072
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024073
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024074
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024075
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024076
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.10 Discuss conflict resolution when encouraging 
innovation in supply chain management or a 
logistics operation 

   

1.11 Discuss systems for monitoring risk    

1.12 Identify problems that can occur when 
encouraging innovation in supply chain 
management or a logistics operation 

   

1.13 Analyse appropriate action to deal with identified 
problems 

   

2 Encourage innovation in 
supply chain management 

or a logistics operation 

2.1 Gain the commitment of stakeholders and 
colleagues for the organisation’s vision, purpose 

and values 

   

2.2 Assess the systems in place to manage risk    

2.3 Develop a strategy to encourage innovation    

2.4 Develop the systems and policies to encourage 

innovation 

   

  2.5 Evaluate the level of innovation in the organisation    

2.6 Identify appropriate partners to generate ideas    

2.7 Pursue opportunities to generate ideas    

2.8 Develop policies that test initial ideas    

2.9 Allocate resources    

2.10 Communicate effectively    

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024077
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024078
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024079
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024080
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516533
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024081
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024082
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024083
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024084
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024085
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024086
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024087
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024088
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024089
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024090
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.11 Motivate colleagues    

2.12 Enable colleagues to become risk aware    

2.13 Enable colleagues to develop the culture of the 
organisation to encourage innovation within agreed 

boundaries 

   

2.14 Evaluate business cases and plans for the practical 

implementation of ideas 

   

2.15 Provide and receive feedback    

2.16 Establish systems to  measure the impact of 
innovation 

   

2.17 Monitor progress across the organisation    

2.18 Evaluate progress across the organisation    

2.19 Record the progress across the organisation    

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024091
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024092
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024093
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024094
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024095
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024096
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024097
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024098
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024099


 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

142 

 

Unit 29: Implement change in supply 
chain management or a logistics 
operation 

Unit reference number: L/503/7684 

Level: 5 

Credit value: 7 

Guided learning hours: 28 

 

Unit summary 

This unit is about implementing change in supply chain management or a 
logistics operation. It deals with developing a strategy for implementing 

organisational change, risk assessment, the change/performance curve, 
team-building techniques and problem solving. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from MSC NOS ‘Implement change.’  
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 

implement change in 
supply chain management 

or a logistics operation 

1.1 Discuss the main models and methods of managing 

organisational change in supply chain management 
or a logistics operation 

   

1.2 Discuss techniques for implementing change in 
supply chain management or a logistics operation 

   

1.3 Discuss methods of communication in relation to 
implementing change in supply chain management 

or a logistics operation 

   

1.4 Discuss the change/performance curve that relates 

to  implementing change in supply chain 
management or a logistics operation 

   

1.5 Discuss risk assessment in relation to implementing 
change in supply chain management or a logistics 
operation 

   

1.6 Discuss leadership styles in relation to 
implementing change in supply chain management 

or a logistics operation 

   

  1.7 Discuss reward systems in relation to implementing 

change in supply chain management or a logistics 
operation 

   

1.8 Discuss critical decision making in relation to 
implementing change in supply chain management 

or a logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516490
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023797
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023798
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023799
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023800
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023801
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023802
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023803
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023804
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.9 Discuss the political, bureaucratic and resource 
barriers in relation to implementing chain in supply 
chain management or a logistics operation 

   

1.10 Discuss methods for problem solving in relation to 
implementing change in supply chain management 

or a logistics operation 

   

1.11 Discuss methods for conflict resolution in relation to 

implementing change in supply chain management 
or a logistics operation 

   

1.12 Identify problems that can occur when 
implementing change in supply chain management 

or a logistics operation 

   

1.13 Analyse appropriate action to deal with identified 

problems 

   

2 Implement change in 

supply chain 
management or a 
logistics operation 

2.1 Gain the commitment of stakeholders and 

colleagues for the organisations vision, purpose and 
values in relation to implementing change in supply 
chain management or a logistics operation 

   

2.2 Assess the systems in place to implement change in 
supply chain management or a logistics operation 

   

2.3 Develop a strategy to implement change in supply 
chain management or a logistics operation 

   

2.4 Develop the systems and policies to implement the 
change in supply chain management or a logistics 

operation 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023805
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023806
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023807
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023808
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023809
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516491
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023810
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023811
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023812
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023813
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.5 Prioritise objectives for the change in supply chain 
management or a logistics operation 

   

2.6 Develop teams to deliver the change    

2.7 Ensure that colleagues across the organisation are 

aware of own roles and responsibilities when 
implementing the change in supply chain 
management or a logistics operation 

   

2.8 Implement the change in supply chain management 
or logistics operation 

   

  2.9 Allocate resources to implement the change in 
supply chain management or a logistics operation 

   

2.10 Communicate effectively with colleagues when 
implementing the change in supply chain 

management or a logistics operation 

   

2.11 Motivate colleagues when implementing the change 

in supply chain management or logistics operation 

   

2.12 Enable colleagues to become risk aware during the 

implementation of the change in supply change 
management or logistics operation 

   

2.13 Enable colleagues, within agreed boundaries,  to 
develop the culture of the organisation when 

implementing the change in supply chain 
management or logistics operation 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023814
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023815
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023816
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023817
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023818
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023819
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023820
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023821
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023822
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.14 Provide and receive feedback to and from 
colleagues in regard to the change 

   

2.15 Establish systems to measure the impact of the 
change in supply chain management or logistics 
operation 

   

2.16 Monitor progress of the change across the 
organisation 

   

2.17 Evaluate progress of the change across the 
organisation 

   

2.18 Record the progress of the change across the 
organisation 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023823
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023824
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023825
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023826
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023827
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Unit 30: Schedule logistics operations to 
meet customers requirements 

Unit reference number: K/601/7596 

Level: 3 

Credit value: 4 

Guided learning hours: 18 

 

Unit summary 

This unit is about identifying the type of operation required and producing 

schedules to meet the customer’s needs. It covers the requirements for 
good planning, scheduling methods and with dealing with problems with the 
schedule. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 

has advised that the unit can be read as interchangeable with supply chain 
operations/management for the purpose of this qualification. The unit is, 
therefore appropriate for those working in supply chain 

operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 36 – 
‘Schedule logistics operations to meet customer requirements’.  
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to schedule 

logistics operations to 
meet customer 

requirements 

1.1 Explain the relevant organisational policies and 

procedures, in relation to scheduling logistics 
operations to meet customer requirements, that 

relate to: 

 health, safety and security  

 compliance  

 roles, responsibilities, information and 
management systems 

   

1.2 Describe the different sources and types of 
information required for scheduling logistics 

operations to meet customer requirements 

   

1.3 Explain the importance of good communication 

methods 

   

1.4 Explain the methods and tools used for scheduling 

logistics operations to meet customer requirements 

   

1.5 Explain the factors that need to be taken into 

account when scheduling logistics operations to 
meet customer requirements 

   

  1.6 Describe the activities that need to be taken into 
account when scheduling logistics operations to 
meet customer requirements 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404012
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1927117
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1927118
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1927119
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1927120
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1927121
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1927122
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.7 Identify problems that can occur when scheduling 
logistics operations to meet customer requirements 

   

1.8 Explain appropriate action when dealing with 
identified problems 

   

2 Be able to schedule 
logistics operations to 
meet customer 

requirements 

2.1 Follow all organisational policies and procedures, in 
relation to scheduling logistics operations to meet 
customer requirements, that relate to: 

 health, safety and security  

 compliance  

 roles, responsibilities, information and 
management systems 

   

2.2 Comply with logistics operations that are required 
to meet customer requirements 

   

2.3 Agree with customers the timings and deadlines for 
the provision for the logistics operations 

   

  2.4 Apply scheduling methods and tools according to 
organisational procedures 

   

2.5 Apply logistics resources and sequence of tasks 
required to provide the logistics operations 

   

2.6 Review all relevant factors and risks that could 
affect the schedule 

   

2.7 Plan the logistics operations to ensure that the 
supply chain continues to function effectively 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1927123
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1927124
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404013
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551358
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551359
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551360
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551361
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551362
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551363
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551364
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.8 Monitor the provision of logistics operations against 
the schedule 

   

2.9 Record work according to operational procedures    

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551365
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1927125
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Unit 31: Arrange the transportation of 
goods using multiple transport 
modes 

Unit reference number: Y/600/7646 

Level: 3 

Credit value: 3 

Guided learning hours: 26 

 

Unit summary 

This unit is about arranging the transportation of goods using multiple 
transport modes. It deals with identifying criteria for arranging 
transportation of goods using multiple modes, identifying service providers, 

rates and terms and conditions and legislation and regulations that apply. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 68 – 
‘Arrange the transportation of goods using multiple transport modes’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Be able to identify the 

criteria for arranging 
transportation of goods 

using multiple modes of 
transport 

1.1 Identify all relevant details on the goods to be 

transported to include: 

 health, safety and security 

 environmental factors 

 special requirements 

   

1.2 Identify criteria for selecting service providers to 
include: 

 systems for selecting service providers 

 systems for placing orders 

 advantages and disadvantages of different 

modes of transport 

 major routes, hubs and destinations 

 rates and terms of conditions 

 legislation and regulations in relation to the 
goods 

   

  1.3 Identify organisational procedures to complete 
required selection 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/440063
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690626
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690627
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690628
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Be able to arrange the 
transporting of goods using 
multiple modes of 

transport 

2.1 Confirm with appropriate people the criteria 
required 

   

2.2 Confirm with appropriate people relevant details of 
the goods 

   

2.3 Explain the advantages and disadvantages of each 
mode of transport 

   

2.4 Assess each mode of transport for the goods    

2.5 Determine the most appropriate combination of 

modes of transport 

   

2.6 Place and confirm the order according to 

organisational procedures 

   

2.7 Complete all documentation accurately in 

accordance with organisational procedures and 
legislation 

   

  2.8 Ensure that all documentation is filed and stored 

according to organisational procedures and 
legislation 

   

2.9 Pass on documentation to appropriate people at the 
right time according to organisational procedures 

and legislation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/440064
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690629
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690630
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690631
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690632
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690633
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690634
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690635
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690636
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690637
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

3 Identify any problems that 
can occur when arranging 
the transportation of goods 

using multiple modes of 
transport 

3.1 Identify problems that can occur arranging the 
transportation of goods using multiple modes of 
transport 

   

3.2 Show how to take appropriate action to deal with 
the problems 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690638
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1690639
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Unit 32: Plan change in supply chain 
management or a logistics 
operation 

Unit reference number: F/503/7696 

Level: 5 

Credit value: 6 

Guided learning hours: 26 

 

Unit summary 

This unit is about planning change in logistics operations. It deals with 
developing a strategy for planning organisational change, risk assessment, 
the change/performance curve, team-building techniques and contingency 

planning. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from Skills for Logistics NOS Units SfL 88 ‘Propose 
improvements to the supply chain’, SfL89‘. Introduce improvements to the 
supply chain.’ 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to plan 

change in supply chain 
management or a logistics 

operation 

1.1 Discuss the main models and methods for planning 

organisational change in supply chain 
management or a logistics operation 

   

1.2 Discuss the main models and methods for 
managing organisational change in supply chain 

management or logistics operation 

   

1.3 Discuss techniques for planning change in supply 

chain management or a logistics operation 

   

1.4 Discuss methods of communication in relation to 

planning change in supply chain management or a 
logistics operation 

   

1.5 Discuss the change/performance curve    

1.6 Discuss risk assessment in relation to planning 

change in supply chain management or a logistics 
operation 

   

1.7 Discuss different leadership styles    

  1.8 Discuss contingency planning in relation to 

planning change in supply chain management or a 
logistics operation 

   

1.9 Discuss critical decision making in relation to 

planning change in supply chain management or a 
logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516544
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024208
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024209
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024210
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024211
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024212
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024213
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024214
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024215
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024216
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.10 Discuss the political, bureaucratic and resource 
barriers in relation to planning change 

   

1.11 Discuss problem solving in relation to planning 
change in supply chain management or a logistics 
operation 

   

1.12 Discuss conflict resolution in relation to planning 
change in supply chain management or a logistics 

operation 

   

1.13 Identify problems that can occur when planning 

change in supply chain management or a logistics 
operation 

   

1.14 Analyse appropriate action to deal with identified 
problems 

   

2 Plan change in supply 
chain management or a 

logistics operation 

2.1 Gain the commitment of stakeholders and 
colleagues for the organisation’s vision, purpose 

and values in relation to planning change 

   

2.2 Assess the systems in place to plan change    

2.3 Develop a strategy to plan change    

2.4 Develop the systems and policies to plan change    

2.5 Develop a plan for short-term, medium-term and 
long-term objectives 

   

2.6 Prioritise objectives for the change    

2.7 Develop teams to deliver the plan    

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024218
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024219
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024220
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024221
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516545
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024222
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024223
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024224
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024225
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024226
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024227
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024228
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.8 Ensure that colleagues across the organisation are 
aware of own roles and responsibilities 

   

2.9 Implement the change    

2.10 Allocate resources    

2.11 Communicate effectively    

2.12 Motivate colleagues    

2.13 Enable colleagues to become risk aware    

  

2.14 

Enable colleagues to develop the culture of the 

organisation to ensure the change takes place 
within agreed boundaries 

   

2.15 Provide and receive feedback    

2.16 
Establish systems to measure the impact of the 

change 

   

2.17 Monitor progress across the organisation    

2.18 Evaluate progress across the organisation    

2.19 Record the progress across the organisation    

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024229
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024230
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024231
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024232
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024233
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024234
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024235
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024236
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024237
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024238
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024239
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024240
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Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  
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Unit 33: Manage a budget in supply chain 
management or a logistics 
operation 

Unit reference number: D/503/7673 

Level: 3 

Credit value: 4 

Guided learning hours: 25 

 

Unit summary 

This unit is about managing a budget in supply chain management or a 
logistics operation. It deals with the purposes of budgetary systems, 
preparation of a realistic budget and using the budget to monitor and 

control performance for a defined area of work or activity. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from Skills for Logistics NOS Unit SfL 138 ‘Manage 
finance for own area of responsibility’ (MSC E2) 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 

manage a budget in supply 
chain management or a 

logistics operation 

1.1 Explain the purposes of budgetary systems that 

relate to managing a budget in supply chain 
management or a logistics operation 

   

1.2 Explain legislation and regulation in relation to 
managing a budget in supply chain management 

or a logistics operation 

   

1.3 Explain the key factors in controlling a budget that 

relate to managing a budget in supply chain 
management or a logistics operation 

   

1.4 Describe how to monitor performance for a defined 
area of work or activity in relation to managing a 
budget in supply chain management or a logistics 

operation 

   

1.5 Explain variances in relation to managing a budget 

in supply chain management or a logistics 
operation 

   

1.6 Explain cost/benefit analysis in relation to 
managing a budget in supply chain management 

or a logistics operation 

   

  1.7 Explain critical decision making in relation to 

managing a budget in supply chain management 
or a logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516423
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023414
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023415
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023416
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023417
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023418
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023419
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023420
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.8 Identify problems that can occur when managing a 
budget in supply chain management or a logistics 
operation 

   

1.9 Analyse appropriate action to deal with identified 
problems 

   

2 Manage a budget in supply 
chain management or a 

logistics operation 

2.1 Assess the systems in place to manage a budget 
in supply chain management or a logistics 

operation 

   

2.2 Develop the systems and policies to manage a 

budget in supply chain management or a logistics 
operation 

   

2.3 Prepare a realistic budget in supply chain 
management or a logistics operation 

   

2.4 Submit the budget for organisational approval    

2.5 Agree the final budget with appropriate people    

2.6 Develop criteria and systems to monitor 
performance for the defined area of work or 

activity 

   

  2.7 Ensure that colleagues involved with the budget 
are aware of own roles responsibilities 

   

2.8 Communicate effectively with colleagues when 
managing a budget in supply chain management 
or a logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516424
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023423
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023424
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023425
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023426
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023427
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023428
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023429
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023430
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.9 Provide and receive feedback  to and from 
colleagues in regard to managing a budget in 
supply chain management or a logistics operation 

   

2.10 Monitor budget performance across own area of 
responsibility or a defined area of work or activity 

   

2.11 Evaluate budget performance across own area of 
responsibility or a defined area of work or activity 

   

2.12 Record the budget performance across own area 
of responsibility or a defined area of work or 

activity 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023431
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023432
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023433
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023434
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Unit 34: Manage contracts in supply chain 
management or a logistics 
operation 

Unit reference number: T/503/7677 

Level: 4 

Credit value: 4 

Guided learning hours: 20 

 

Unit summary 

This unit is about managing contracts in supply chain management or a 
logistics operation. It deals with negotiation, contracting, managing risk and 
contingency planning. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from Skills for Logistics NOS Units SfL 91 ‘Manage 

projects to develop the supply chain’, SfL 90 ‘Plan projects to develop the 
supply chain’, SfL 70 ‘Commission projects.’ 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 

manage contracts in 
supply chain management 

or  a logistics operation 

1.1 Explain the relevant organisational policies and 

procedures, that relate to the arrangements for 
contracting when managing contracts 

   

1.2 Explain the relevant organisational policies and 
procedures, that relate to contract legislation and 

regulation when managing contracts 

   

1.3 Explain the relevant organisational policies and 

procedures, that relate to financial analysis when 
managing contracts 

   

1.4 Explain the relevant organisational policies and 
procedures, that relate to negotiation when 
managing contracts 

   

1.5 Explain the relevant organisational policies and 
procedures, that relate to risk management when 

managing contracts 

   

1.6 Explain the organisational policies and procedures, 

that relate to contingency planning when 
managing contracts 

   

  1.7 Identify problems that can occur when managing 
contracts in supply chain management or a 

logistics operation 

   

1.8 Analyse appropriate action to deal with identified 

problems 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516447
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023567
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023568
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023569
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023570
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023571
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023572
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023573
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023574
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Manage contracts in supply 
chain management or a 
logistics operation 

2.1 Follow all organisational policies and procedures, 
that relate to contracting arrangements when 
managing contracts 

   

2.2 Follow all organisational policies and procedures, 
that relate to contract legislation and regulations 

when managing contracts 

   

2.3 Follow all organisational policies and procedures, 

that relate to financial analysis when managing 
contracts 

   

2.4 Follow all organisational policies and procedures, 
that relate to negotiation when managing 

contracts 

   

2.5 Follow all organisational policies and procedures, 

that relate to risk management when managing 
contracts 

   

  2.6 Follow all organisational policies and procedures, 
that relate to contingency planning when 
managing contracts 

   

2.7 Communicate effectively with stakeholders and 
colleagues when managing contracts in supply 

chain management or a logistics operation 

   

2.8 Ensure the contract contains the correct 

information 

   

2.9 Ensure the contract meets the needs of the 

organisation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516448
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023575
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023576
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023577
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023578
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023579
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023580
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023581
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023582
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023583
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.10 Ensure the contract complies with legal, regulatory 
and organisational requirements 

   

2.11 Obtain authorization and signatures to complete 
the contract 

   

2.12 Monitor the progress of the outcomes of the 
contract 

   

2.13 Obtain information on the outcomes of the 
contract 

   

2.14 Assess the information on the outcomes of the 
contract 

   

  2.15 Evaluate the information on the outcomes of the 
contract 

   

2.16 Make recommendations on the outcomes of the 
contract to inform future decision making 

   

2.17 Report results to appropriate people in order to 

inform future decision making 

   

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023584
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023585
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023586
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023587
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023588
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023589
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023590
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023591
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Unit 35: Manage finance for own area of 
responsibility in supply chain 
management or a logistics 
operation 

Unit reference number: F/503/7682 

Level: 4 

Credit value: 4 

Guided learning hours: 25 

 

Unit summary 

This unit is about managing finance in order to achieve the stated objectives 
for your area of responsibility. It deals with developing and agreeing a 

master budget for your area and using this to monitor, evaluate and control 
performance and take action to deal with identified variances. A key aspect 
of this unit is delegating responsibility for budgets for clearly defined 

activities.  

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 138 – 
‘Manage finance for your area of responsibility’ (MSC E2). 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 

manage finance for own 
area of responsibility in 

supply chain management 
or a logistics operation 

1.1 Discuss the relevant organisational policies and 

procedures, that relate to limits of authority when 
managing finance in own area of responsibility in 

supply chain management or a logistics operation 

   

1.2 Discuss the relevant organisational policies and 

procedures, that relate to objectives and plans for 
budgets when managing finance in own area of 
responsibility in supply chain management or 

logistics operation 

   

1.3 Discuss the relevant organisational policies and 

procedures, that relate to performance monitoring 
and evaluation systems when managing finance in 

own area of responsibility in supply chain 
management or logistics operation 

   

1.4 Discuss the relevant organisational policies and 
procedures, that relate to contingency 
arrangements when  managing finance in own 

area of responsibility in supply chain management 
or a logistics operation 

   

  1.5 Discuss the relevant organisational policies and 
procedures, that relate to reporting systems when 

 in relation to managing finance in own area of 
responsibility in supply chain management or a 
logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516473
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023716
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023717
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023718
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023719
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023720
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.6 Discuss the relevant organisational policies and 
procedures, that relate to delegation when 
managing finance in own area of responsibility in 

supply chain management or a logistics operation 

   

1.7 Discuss the purpose of budgetary systems in own 

organisation in supply  chain management or a 
logistics operation 

   

1.8 Discuss the importance of consulting with 
colleagues when preparing budgets in supply chain 

management or a logistics operation 

   

1.9 Discuss the main causes of variances and how to 

take corrective action in supply chain management 
or a logistics operation 

   

1.10 Discuss different types of fraudulent activities that 
may be encountered and the appropriate action to 
take if encountered 

   

2 Manage finance in own 
area of responsibility in 

supply chain management 
or a logistics operation 

2.1 Follow the relevant organisational policies and 
procedures, that relate to limits on authority when 

managing finance in own area of responsibility in 
supply chain management or a logistics operation 

   

2.2 Follow the relevant organisational policies and 
procedures, that relate to objectives and plans for 

budgets when managing finance in own area of 
responsibility in supply chain management or a 
logistics operation 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023721
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023722
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023723
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023724
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023725
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516474
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023726
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023727
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.3 Follow the relevant organisational policies and 
procedures, that relate to performance monitoring 
and evaluation systems when  managing finance in 

own area of responsibility in supply chain 
management or a logistics operation 

   

2.4 Follow the relevant organisational policies and 
procedures, that relate to contingency 

arrangements when managing finance in own area 
of responsibility in supply chain management or a 
logistics operation 

   

2.5 Follow the relevant organisational policies and 
procedures, that relate to reporting systems when 

managing finance in own area of responsibility in 
supply chain management or a logistics operation 

   

  2.6 Follow the relevant organisational policies and 
procedures, that relate to delegation when 

managing finance in own area of responsibility in 
supply chain management or a logistics operation 

   

2.7 Evaluate the objectives in relation to the financial 
information for own area of responsibility in supply 
chain management or a logistics operation 

   

2.8 Evaluate the associated plans in relation to the 
financial information for own area of responsibility 

in supply chain management or a logistics 
operation 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023728
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023729
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023730
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023731
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023732
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023733
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.9 Evaluate the priorities, potential problems and 
risks in relation to the financial information for 
own area of responsibility in supply chain 

management or a logistics operation 

   

2.10 Agree provisional budgets with colleagues in 

supply chain management or a logistics operation 

   

2.11 Develop a master budget for own area and submit 

it for approval to those responsible for setting the 
organisational budget in supply chain management 

or a logistics operation 

   

  2.12 Discuss own budget with those responsible for 
setting the organisational budget in supply chain 

management or logistics operation 

   

2.13 Establish systems to monitor and evaluate 
performance against budgets in own area of 
responsibility in supply chain management or a 

logistics operation 

   

2.14 Report information on financial performance of 
own area to relevant colleagues 

   

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023734
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023735
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023736
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023737
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023738
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023739
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Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  
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Unit 36: Manage business processes in 
supply chain management or a 
logistics operation 

Unit reference number: F/503/7679 

Level: 4 

Credit value: 4 

Guided learning hours: 25 

 

Unit summary 

This unit is about managing business processes in supply chain 
management or a logistics operation. It deals with the principles of effective 
processes, sustainable measures, the difference between outputs and 

outcomes, processes for change and problem solving. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from Skills for Logistics Supply Chain Management NOS 
Units SfL 87 ‘Evaluate information on the supply chain,’ SfL 92 ‘Negotiate 
for supplies’, SfL 93 Contract with other organisations’, SfL 94 ‘Review the 

outcomes of contracts.’ 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 

manage business 
processes in supply chain 

management or a logistics 
operation 

1.1 Discuss the principles of effective process 

management that relates to managing business 
processes in supply chain management or a 

logistics operation 

   

1.2 Discuss different types of business process 

measures that relate to managing business 
processes in supply chain management or a 
logistics operation 

   

1.3 Discuss the importance of ensuring that processes 
and resources are sustainable when managing 

business processes in supply chain management 
or a logistics operation 

   

1.4 Discuss the difference between outputs and 
outcomes that relate to  managing business 

processes in supply chain management or a 
logistics operation 

   

1.5 Discuss cost benefit analysis that relate to 
managing business processes in supply chain 
management or a  logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516451
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023616
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023617
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023618
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023619
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023620
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.6 Discuss analytical and problem- solving tools that 
relate to managing business processes in supply 
chain management or a logistics operation 

   

1.7 Discuss measurements of success that relate to 
managing business processes in supply chain 

management or a logistics operation 

   

1.8 Discuss contingency planning that relates to 

managing business processes in supply chain 
management or a logistics operation 

   

1.9 Identify problems that can occur when managing 
business processes in supply chain management 

or a logistics operation 

   

1.10 Analyse appropriate action to deal with identified 

problems 

   

2 Manage business 

processes in supply chain 
management or a logistics 
operation 

2.1 Gain the commitment of stakeholders and 

colleagues for the organisation’s vision, purpose 
and values that relate  to managing business 
processes in supply chain management or a 

logistics operation 

   

2.2 Communicate business processes effectively with 

stakeholders and colleagues 

   

  2.3 Design business processes that deliver outcomes 

based on organisational vision, aims and 
objectives 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023621
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023622
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023623
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023624
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023625
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516452
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023626
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023627
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023628


 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

179 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.4 Identify the resources required for the business 
processes 

   

  2.5 Assess resources for sustainability    

2.6 Link processes to maximize efficiency across 

business processes 

   

2.7 Define business process responsibilities    

2.8 Develop business process measures    

2.9 Establish methods to review the business process    

2.10 Monitor the business process    

2.11 Evaluate the business process    

2.12 Make recommendations to appropriate people in 
order to inform future decision making 

   

2.13 Report results to appropriate people in order to 
inform future decision making 

   

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023629
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023630
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023631
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023632
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023633
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023634
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023635
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023636
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023637
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023638
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Unit 37: Manage a project in the supply 
chain or a logistics operation 

Unit reference number: K/503/7658 

Level: 3 

Credit value: 2 

Guided learning hours: 10 

 

Unit summary 

This unit is about managing a project. It deals with confirming the project 

tasks against the information obtained. It involves providing information 
and identifying problems with delivery of projects against project plans. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 
NOS Unit SfL 116 –‘Monitor the achievement of project tasks’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 

manage a project 

1.1 Explain how the project meets the organisation’s 

vision and business plan 

   

1.2 Explain project management and administration 

methods and procedures in relation to managing a 
project 

   

1.3 Explain risk management in relation to managing a 
project 

   

1.4 Explain contingency planning in relation to 
managing a project 

   

1.5 Explain the key stages or milestones in the project 
life cycle 

   

1.6 Explain the role and key responsibilities of a 
project manager 

   

1.7 Explain the roles of the project’s team members    

1.8 Explain the relationship between the project 
manager, and key stakeholders 

   

1.9 Explain the types of information required for 
managing the project effectively 

   

  1.10 Explain the principles of effective communication 
in relation to managing a project 

   

1.11 Identify problems that can occur when managing a 
project 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/517638
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028056
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028057
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028058
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028059
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028060
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028061
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028062
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028063
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028064
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028065
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028066
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.12 Explain appropriate action when dealing with 
identified problems 

   

2 Manage the project 2.1 Follow all relevant organisational policies and 
procedures to meet the organisation’s vision and 
business plan in relation to managing a project 

   

2.2 Follow all relevant organisational policies and 
procedures that relate to project management and 

its administration 

   

2.3 Follow all relevant organisational policies and 

procedures that relate to project management and 
risk management 

   

2.4 Ensure contingency planning is incorporated into 
the project 

   

2.5 Agree the requirements of the project    

2.6 Develop a project plan    

  2.7 Implement the project plan using the 
organisation’s project management methods and 

procedures 

   

2.8 Obtain information on the achievement of project 

tasks and milestones 

   

2.9 Communicate effectively the progress of the 

project with key stakeholders 

   

2.10 Confirm the completion of the project with key 

stakeholders 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028067
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/517639
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028068
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028069
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028070
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028071
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028072
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028073
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028074
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028075
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028076
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028077
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.11 Confirm the completion of the project with team 
members 

   

2.12 Evaluate the project’s outcomes    

2.13 Report the results of the project    

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028078
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028079
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2028080
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Unit 38: Optimise the use of logistics 
resources 

Unit reference number: M/601/7597 

Level: 3 

Credit value: 3 

Guided learning hours: 15 

 

Unit summary 

This unit is about identifying the appropriate resource and planning how to 
use it and monitoring its use to improve performance.  

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics’ in the title, the SSC has advised 
that the unit can be read as interchangeable with supply chain 

operations/management for the purpose of this qualification. The unit is 
therefore appropriate for those working in supply chain 

operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 37 – 

‘Optimise the use of logistics resources’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to optimize the 

use of logistics resources 

1.1 Explain the relevant organisational policies and 

procedures, in relation to optimizing the use of 
logistics resources, that relate to:  

 health, safety and security 

 compliance 

 roles, responsibilities, information and 

management systems 

 legislation and regulations 

   

1.2 Describe the different sources and types of 
information required for optimizing the use of 

logistics resources 

   

1.3 Explain the importance of good communication 

methods 

   

1.4 Explain the types of resource used in specific 

logistics operations 

   

1.5 Explain the methods used for optimizing the use of 

logistics resources 

   

  1.6 Explain the factors that need to be taken into 

account when optimizing the use of logistics 
resources 

   

1.7 Explain methods for improving or developing used 
logistics resources 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404014
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551366
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551367
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551368
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551369
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551370
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551371
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551372
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.8 Identify problems that can occur when optimising 
the use of logistics resources 

   

1.9 Explain appropriate action when dealing with 
identified problems 

   

2 Be able to optimize the use 
of logistics resources 

2.1 Follow all organisational policies and procedures, in 
relation to optimizing the use of logistics resources, 
that relate to:  

 health, safety and security  

 compliance 

 roles, responsibilities, information and 
management systems 

 legislation and regulations 

   

2.2 Identify the availability and demand for logistics 
resources in the organisation 

   

  2.3 Determine the level and type of resources used for 
the logistics operation 

   

2.4 Use logistics resources effectively and efficiently    

2.5 Plan the use of logistics resources to achieve a 
balance between usage and performance 

   

2.6 Monitor the use of logistics resources to identity any 
positive or negative effects on the environment 

   

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551373
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551374
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404015
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551375
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551376
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551377
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551378
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551379
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551380
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Unit 39: Minimise the environmental 
impact of logistics operations 

Unit reference number: K/601/7601 

Level: 3 

Credit value: 3 

Guided learning hours: 15 

 

Unit summary 

This unit is about monitoring the environmental impact of the operation and 
identifying ways of reducing that impact. It deals with how energy and 

materials are used and identifying ways of using them more effectively. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 

has advised that the unit can be read as interchangeable with supply chain 
operations/management for the purpose of this qualification. The unit is, 

therefore appropriate for those working in supply chain 
operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 41 – 
‘Minimise the environmental impact of logistics operations’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to minimise the 

environmental impact of 
logistics operations 

1.1 Explain the relevant organisational policies and 

procedures, in relation to minimising the 
environmental impact of logistics operations, that 

relate to:  

 health, safety and security 

 compliance 

 roles, responsibilities, information and 
management systems 

 environmental protection 

 systems to assess environmental impact 

 recycling and disposal of materials 

   

1.2 Describe the different sources and types of 
information required for improving performance in 

logistics operations 

   

1.3 Explain environmental issues affecting the logistics 

sector 

   

1.4 Identify ways to reduce the effects on the 

environment 

   

  1.5 Identify ways to use energy and materials more 

effectively and efficiently 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404022
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551433
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551434
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551435
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551436
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551437
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Be able to minimise the 
environmental impact of 
logistics operations 

2.1 Follow all organisational policies and procedures, in 
relation to minimising the environmental impact of 
logistics operations, that relate to:  

 health, safety and security 

 compliance 

 roles, responsibilities, information and 
management systems 

 environmental protection 

 systems to assess environmental impact 

 recycling and disposal of materials 

   

2.2 Implement the organisation’s environmental policy    

2.3 Monitor the use of energy and materials to deliver 

logistics operations 

   

2.4 Assess the environmental risks of specific logistics 

operations before implementation 

   

  2.5 Report on the effects of logistics operations on the 

environment 

   

2.6 Ensure that surplus materials are disposed of or 

recycled correctly 

   

2.7 Brief visitors and sub-contractors of environmental 

responsibilities according to organisational polices 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404023
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551439
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551440
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551441
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551442
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551443
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551444
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.8 Recommend ways to minimise the environmental 
impact of logistics operations 

   

2.9 Record work according to organisational procedures    

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551446
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Unit 40: Map the logistics environment in 
which own organisation operates 

Unit reference number: T/503/7694 

Level: 5 

Credit value: 6 

Guided learning hours: 30 

 

Unit summary 

This unit is about mapping the logistics environment in which own 
organisation operates. It deals with how to measure and review 

organisational performance and review organisational culture, 
benchmarking and undertaking SWOT, PESTLE and stakeholder interest 
analyses. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics’ in the title, the SSC has advised 

that the unit can be read as interchangeable with supply chain 
operations/management for the purpose of this qualification. The unit is, 
therefore appropriate for those working in supply chain 

operations/management, outside the logistics sector. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from MSC NOS Unit ‘Map the environment in which own 
organisation operates.’ 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to map 

the logistics environment 
in which own organisation 

operates 

1.1 Discuss information on customers and competitors 

in relation to mapping the logistics environment in 
which own organisation operates 

   

1.2 Discuss measurements of organisational 
performance in relation to mapping the logistics 

environment in which own organisation operates 

   

1.3 Discuss benchmarking in relation to mapping the 

logistics environment in which own organisation 
operates 

   

1.4 Discuss organisational cultures    

1.5 Discuss equality, diversity and inclusion in relation 

to mapping the logistics environment in which own 
organisation operates 

   

1.6 Discuss the current political, economic, social, 
technological, legal and environmental (PESTLE) 
environment 

   

1.7 Discuss critical decision making in relation to 
mapping the logistics environment in which own 

organisation operates 

   

  1.8 Identify problems that can occur when mapping 

the logistics environment in which own 
organisation operates 

   

1.9 Analyse appropriate action to deal with identified 
problems 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516539
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024141
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024142
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024143
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024144
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024145
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024146
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024147
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024148
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024149
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Map the logistics 
environment in which own 
organisation operates 

2.1 Gain the commitment of stakeholders and 
colleagues for the organisation’s vision, purpose 
and values in relation to mapping the logistics 

environment in which own organisation operates 

   

2.2 Communicate effectively with stakeholders and 

colleagues 

   

2.3 Assess information on customers and competitors 

from a wide variety of sources 

   

2.4 Use the information to support planning    

2.5 Evaluate current trends and developments    

2.6 Benchmark own organisations performance with 
others in the logistics sector 

   

2.7 Undertake a SWOT analysis of own organisation    

  2.8 Evaluate the results of the SWOT analysis    

2.9 Undertake an analysis of the organisation based 
on the principles of PESTLE 

   

2.10 Evaluate the results of the PESTLE analysis    

2.11 Consult with stakeholders and colleagues on future 

market and organisational developments 

   

2.12 Evaluate consultation    

2.13 Report results in order to inform decision making    

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024150
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024151
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024152
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024153
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024154
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024155
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024156
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024157
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024158
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024159
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024160
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024161


 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

195 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

196 

Unit 41: Build own organisation’s 
understanding of its market and 
customers in supply chain 
management or a logistics 
operation 

Unit reference number: Y/503/7686 

Level: 4 

Credit value: 6 

Guided learning hours: 35 

 

Unit summary 

This unit is about making sure that relevant and reliable information about 

the organisation's market and customers is constantly available and shared. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 139 – ‘Build 

your own organisation’s understanding of its market and customers’ 
(MSC F9). 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to build 

own organisation’s 
understanding of its 

market and customers in 
supply chain management 
or a logistics operation 

1.1 Discuss the relevant organisational policies and 

procedures, that relate to sourcing professional 
market-research expertise when building own 

organisation’s understanding of its market and 
customers in supply chain management or a 
logistics operation 

   

1.2 Discuss the relevant organisational policies and 
procedures, that relate to methods for gaining 

customer feedback when building own 
organisation’s understanding of its market and 

customers in supply chain management or a 
logistics operation 

   

1.3 Discuss the relevant organisational policies and 
procedures, that relate to ethical and legislative 
restrictions on the collection, storing and sharing 

of information when  building own organisation’s 
understanding of its market and customers in 

supply chain management or a logistics operation 

   

1.4 Discuss the advantages and disadvantages of 

different sources of information in relation to own 
customers and market in supply chain 
management or a logistics operation 

   

 

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516503
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023903
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023904
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023905
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023906


 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

198 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.5 Explain how to obtain information on competitors 
or similar organisations in supply chain 
management or logistics operation 

   

1.6 Explain the suitability of those information sources 
used in supply chain management or a logistics 

operation 

   

1.7 Discuss the costs and benefits of using own 

organisations customer feedback methods in 
supply chain management or logistics operation 

   

1.8 Explain how current software products can help to 
collect and analyse information in supply chain 

management or logistics operation 

   

1.9 Explain the importance of checking users’ 

understanding of the process for collecting 
information and of the users’ role in the collection 

   

1.10 Discuss the principles of competitive advantage in 
supply chain management or a logistics operation 

   

1.11 Discuss the principles of market segmentation in 
supply chain management or a logistics operation 

   

2 Build own organisation’s 
understanding of its 
market and customers in 

supply chain management 
or a logistics operation 

2.1 Follow the relevant organisational policies and 
procedures, that relate to sourcing professional 
market-research expertise when building own 

organisation’s understanding of its market and 
customers in supply chain management or a 

logistics operation 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023907
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023908
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023909
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023910
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023911
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023912
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023913
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516504
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023914
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.2 Follow the relevant organisational policies and 
procedures, that relate to methods for gaining 
customer feedback when building own 

organisation’s understanding of its market and 
customers in supply chain management or a 

logistics operation 

   

2.3 Follow the relevant organisational policies and 

procedures,  that relate to ethical and legislative 
restrictions on the collection, storing and sharing 
of information when building own organisation’s 

understanding of its market and customers in 
supply chain management or a logistics operation 

   

2.4 Assess own customers’ current and future needs , 
expectations and predicted future demand levels 

in supply chain management or logistics operation 

   

2.5 Assess the market for organisations products and 

or services in supply chain management or 
logistics operation 

   

  2.6 Evaluate current and future developments in own 
sector including competitors’ activities 

   

2.7 Assess opportunities to expand into new markets    

2.8 Identify innovations that meet customers’ needs in 

supply chain management or a logistics operation 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023915
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023916
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023917
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023918
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023919
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023920
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023921
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.9 Assess threats and weaknesses in own 
organisation’s products and services in supply 
chain management or a logistics operation 

   

2.10 Analyse the data when building own organisation’s 
understanding of its market and customers in 

supply chain management or a logistics operation 

   

2.11 Record the information for business purposes in 
supply chain management or a logistics operation 

   

2.12 Communicate the competitive position in the 
market of own organisation to colleagues 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023922
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023923
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023924
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023925
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Unit 42: Provide leadership for your team 
in logistics operations 

Unit reference number: T/601/7603 

Level: 3 

Credit value: 4 

Guided learning hours: 20 

 

Unit summary 

This unit is about providing leadership for your team. It deals with planning 

team objectives, motivating team members, communication and steering 
the team through difficulties.  

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 

the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 
has advised that the unit can be read as interchangeable with supply chain 

operations/management for the purpose of this qualification. The unit is, 
therefore appropriate for those working in supply chain 
operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 42 – ‘Provide 

leadership for your team in logistics operations’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to provide 

leadership for own team in 
logistics operations 

1.1 Explain the relevant organisational policies and 

procedures, in relation to providing leadership for 
own team, that relate to:  

 roles, responsibilities, information and 
management systems 

 setting objectives 

 equality and diversity, and inclusion 

 monitoring work activities 

   

1.2 Explain different leadership styles    

1.3 Explain the principles of effective communication    

1.4 Explain methods for motivating, supporting and 
encouraging team members to achieve team 

objectives 

   

1.5 Explain the importance of creating an environment 

of trust and mutual respect 

   

1.6 Explain the importance of understanding difficult 

situations, conflicts and disagreements and 
techniques for resolving these 

   

  1.7 Explain the benefits of encouraging creativity and 
innovation within a team 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404026
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551467
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551468
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551469
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551470
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551471
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551472
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551473
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Be able to provide 
leadership in own team in 
logistics operations 

2.1 Follow all organisational policies and procedures, in 
relation to providing leadership in own team in 
logistics operations, that relate to:  

 roles, responsibilities, information and 
management systems 

 setting objectives 

 equality and diversity, and inclusion 

 monitoring work activities 

   

2.2 Communicate effectively    

2.3 Communicate the purpose and objectives of the 
team to all members 

   

2.4 Plan the achievement of the objectives with team 
members 

   

2.5 Set individual work objectives to each member of 
the team 

   

2.6 Encourage team members to achieve team 
objectives 

   

  2.7 Provide support to team members    

2.8 Motivate team members    

2.9 Encourage creativity and innovation to achieve 
team objectives 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/404027
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551474
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551475
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551476
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551477
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551478
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551479
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551480
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551481
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551482
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.10 Encourage team members to take the lead when 
they have the knowledge and expertise to do so 

   

2.11 Ensure that any conflict is dealt with promptly    

2.12 Monitor the activities and progress of the team    

2.13 Record work according to organisational 
procedures 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551483
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551484
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551485
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1551486
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Unit 43: Provide leadership in own area of 
responsibility in supply chain 
management or a logistics 
operation 

Unit reference number: A/503/7681 

Level: 4 

Credit value: 4 

Guided learning hours: 20 

 

Unit summary 

This unit is about providing direction to people in a clearly and formally 

defined area or part of an organisation. It deals with motivating and 
supporting them to achieve the vision and objectives for the area. The 'area 

of responsibility' may be, for example, a branch or department or functional 
area or an operating site within an organisation. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 135 – 
‘Provide leadership in your area of responsibility’ (MSC B6). 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to provide 

leadership in own area of 
responsibility in supply 

chain management or a 
logistics operation 

1.1 Explain the relevant organisational policies and 

procedures that relate to equality, diversity and 
inclusion when providing leadership in own area of 

responsibility in supply chain management or a 
logistics operation 

   

1.2 Explain the relevant organisational policies and 
procedures that relate to conflict resolution when 
providing leadership in own area of responsibility 

in supply chain management or logistics operation 

   

1.3 Explain the relevant organisational policies and 

procedures that relate to creating a vision when 
providing leadership in own area of responsibility 

in supply chain management or logistics operation 

   

1.4 Explain the main differences between 

management and leadership 

   

1.5 Explain how to apply different leadership styles to 

different situations and people 

   

  1.6 Explain the principles of effective communication 

when providing leadership in own area of 
responsibility in supply chain management or 
logistics operation 

   

1.7 Explain the importance of creating an environment 
that encourages creativity and innovation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516455
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023659
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023660
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023661
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023662
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023663
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023664
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023665
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.8 Explain how to empower those in own area of 
responsibility 

   

1.9 Explain how to make best use of feedback on own 
performance 

   

1.10 Explain methods for motivating, supporting and 
recognizing achievement of team members 

   

2 Provide leadership in own 
area of responsibility in 
supply chain management 

or a logistics operation 

2.1 Follow all organisational policies and procedures 
that relate to equality, diversity and inclusion 
when providing leadership in own area of 

responsibility 

   

2.2 Follow all organisational policies and procedures 

that relate to conflict resolution when providing 
leadership in own area of responsibility 

   

2.3 Follow all organisational policies and procedures 
that relate to creating a vision when providing 

leadership in own area of responsibility 

   

2.4 Create a vision for own area of responsibility    

2.5 Develop supportive objectives and operational 
plans for the vision 

   

2.6 Communicate effectively the vision, objectives and 
operational plans 

   

2.7 Encourage creativity and innovation in own area of 
responsibility 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023666
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023667
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023668
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516456
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023669
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023670
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023671
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023672
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023673
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023674
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023675


 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

209 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.8 Apply a range of leadership styles in different 
situations 

   

2.9 Provide support to colleagues within agreed 
boundaries 

   

2.10 Motivate colleagues in own area of responsibility    

2.11 Empower colleagues in own area of responsibility 

to develop own ways of working within agreed 
boundaries 

   

  2.12 Encourage colleagues in own area of responsibility 
to take the lead when they have the knowledge 
and expertise to do so 

   

2.13 Ensure any conflict is dealt with promptly and 
appropriately 

   

2.14 Obtain regular feedback on own performance    

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023676
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023677
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023678
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023679
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023680
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023681
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023682
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Unit 44: Recruit, select and keep 
colleagues in logistics operations 

Unit reference number: F/601/7183 

Level: 3 

Credit value: 4 

Guided learning hours: 16 

 

Unit summary 

This unit is about recruiting, selecting and keeping colleagues in logistics 

operations. It deals with determining staff turnover, recruiting and selecting 
procedures, the importance of exit interviews and reviewing the 
effectiveness of internal procedures for recruiting, selecting and keeping 

colleagues. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 

the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 
has advised that the unit can be read as interchangeable with supply chain 
operations/management for the purpose of this qualification. The unit is, 

therefore appropriate for those working in supply chain 
operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 55 – 
‘Recruit, select and keep colleagues’.  
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to recruit, select 

and keep colleagues in 
logistics operations 

1.1 Explain the relevant organisational policies and 

procedures, in relation to recruiting, selecting and 
keeping colleagues in logistics operations, that 

relate to:  

 health, safety and security 

 legal requirements 

 equality and diversity, and inclusion 

 accessing specialist expertise 

   

1.2 Explain the following in relation to staff turnover: 

 the importance of undertaking exit interviews 

sensitively  

 types of reasons colleagues may give for 
leaving 

 how to measure staff turnover 

 causes and effects of high and low staff 

turnover 

 measures that can be taken to address staff 

turnover issues 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/441241
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695220
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695221
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.3 Explain how to undertake a skills analysis exercise 
to: 

 review the workload to identify shortfalls in the 

number of colleagues and/or skills, knowledge, 
understanding and experience 

 identify actual skill and avoid stereotyping 

 different options for identified shortfalls their 
advantages and disadvantages 

   

1.4 Explain the purpose of job descriptions and person 
specifications, and: 

 what they should contain 

 the importance of consulting with others when 

producing or updating them 

   

  1.5 Explain the different stages in the recruiting and 

selecting process, and: 

 the importance of consulting others on the 
stages 

 methods used their advantages and 
disadvantages 

 associated timings  

 the role of others during each stage 

   

1.6 Explain the importance of giving fair, clear and 
accurate information on vacancies to potential 
applicants 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695222
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695223
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695224
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695225
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.7 Explain how to judge whether applicants meet the 
stated requirements 

   

1.8 Explain how to take account of equality, diversity 
and inclusion issues, including legislation and any 
relevant codes of practice and how cultural 

differences in language, body language, tone of 
voice and dress can differ from expectations 

   

1.9 Explain how to review the effectiveness of 
recruitment and selection in logistics operations 

   

1.10 Identify problems that can occur when recruiting, 
selecting and keeping colleagues in logistics 

operations 

   

1.11 Explain the appropriate action take, to in order to 

deal with identified problems 

   

2 Be able to recruit, select 

and keep colleagues in 
logistics operations 

2.1 Follow all organisational policies and procedures, 

in relation to ensuring recruiting, selecting and 
keeping colleagues in logistics operations, that 
relate to:  

 health, safety and security 

 legal requirements 

 equality and diversity, and inclusion 

 accessing specialist expertise 

   

2.2 Communicate effectively with others    

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695226
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695227
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695228
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695229
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695230
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/441242
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695231
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695232
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.3 Undertake exit interviews with colleagues who are 
leaving 

   

2.4 Review the work undertaken to identify any 
shortfall in the number of colleagues and/or the 
pool of skills, knowledge, understanding and 

experience 

   

  2.5 Review options for dealing with shortfalls in 

staffing 

   

2.6 Consult with others to produce or update job 

descriptions and person specifications 

   

2.7 Demonstrate how to identify a vacancy    

2.8 Consult with others to agree the stages in the 
recruitment and selection process including: 

 methods to be used 

 associated timings  

 and those to be involved 

   

2.9 Ensure that: 

 all information on vacancies is fair, clear and 
accurate before it goes to potential applicants 

 the skills required by the applicant to succeed 

in the recruitment process are no more than 
are required to perform the job 

   

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695233
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695234
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695235
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695236
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695237
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695238
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695239
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.10 Participate in the recruitment and selection 
process to ensure that: 

 the process is fair, consistent and effective 

 applicants offered positions are likely to work 
effectively with colleagues 

   

2.11 Review the recruitment and selection process to 
identify improvements 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695240
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1695241
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Unit 45: Build and manage teams in 
logistics operations 

Unit reference number: J/601/7184 

Level: 3 

Credit value: 4 

Guided learning hours: 18 

 

Unit summary 

This unit is about building and managing teams in logistics operations. It 
deals with developing good communication skills, selecting team members 

according to the purpose of the team and the team’s goals and reviewing 
how the team performs against its purpose and goals. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 
has advised that the unit can be read as interchangeable with supply chain 

operations/management for the purpose of this qualification. The unit is, 
therefore appropriate for those working in supply chain 

operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 56 – ‘Build 

and manage teams’.  
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how build and 

mange teams in logistics 
operations 

1.1 Explain the relevant organisational policies and 

procedures, in relation to building and managing 
teams in logistics operations, that relate to:  

 health, safety and security 

 legal requirements 

 equality and diversity, and inclusion 

 operating requirements 

   

1.2 Explain the: 

 principles of effective communication and how to 
apply them 

 maximize communication methods when 
managing remote teams 

 the stages of team development 

   

  1.3 When building a team explain the importance of: 

 identifying a clear team purpose 

 identifying diversity of expertise, knowledge, 
skills and attitudes to achieve the team purpose 

 selecting team members with the required 
expertise, knowledge and skills  

 developing complementary roles 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/439411
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687816
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687817
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687818
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

    agreeing with team members the behaviours 
that can help achieve the team purpose and 
those that may hinder 

 ensuring team members understand their unique 
contribution to achieving the team purpose 

 ensuring team members understand how each 
role complements and supports other roles 

 building mutual trust and respect 

 open communication 

   

1.4 Explain how to provide constructive feedback to 

team members in order to enhance the 
performance of the team as a whole 

   

  1.5 Identify problems that can occur when building and 
managing teams 

   

1.6 Explain the appropriate action to take, in order to 
deal with identified problems 

   

2 Be able to build and 
manage teams 

2.1 Follow all organisational policies and procedures, in 
relation to planning the route and timings for the 

collection and delivery of loads, that relate to  

 health, safety and security 

 legal requirements 

 equality and diversity, and inclusion 

   

2.2 Communicate with others effectively    

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687819
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687820
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687821
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/439412
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687822
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687823
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.3 Identify the diversity and expertise, knowledge, 
skills and attitudes required to achieve the team’s 
objectives 

   

2.4 Select team members that have the expertise, 
knowledge, skills and attitudes to achieve the team 

purpose 

   

  2.5 Build the team by: 

 agreeing with team members behaviours that  
can help the team achieve 

 agreeing roles and responsibilities with team 
members to ensure each complements and 
supports other roles 

 providing opportunities to build mutual trust and 
respect 

   

2.6 Encourage the team to seize opportunities 
presented by changes to the team composition 

   

2.7 Provide opportunities for open communication and 
feedback to improve performance of team 

   

2.8 Review the performance of the team in relation to 
its purpose 

   

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687824
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687825
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687826
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687827
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687828
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687829
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Unit 46: Help team members address 
problems affecting their 
performance in logistics 
operations 

Unit reference number: R/601/7186 

Level: 4 

Credit value: 3 

Guided learning hours: 10 

 

Unit summary 

This unit is about helping team members to address problems affecting their 

performance. It deals with providing opportunities for team members to 
improve their performance, methods to improve performance and reviewing 
actions taken. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 

has advised that the unit can be read as interchangeable with supply chain 
operations/management for the purpose of this qualification. The unit is, 
therefore appropriate for those working in supply chain 

operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 57 – ‘Help 
team members address problems affecting their performance’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to help team 

members address 
problems affecting their 

performance 

1.1 Explain the relevant organisational policies and 

procedures, in relation to helping team members 
address problems their performance, that relate to:  

 health, safety and security 

 legal requirements 

 equality and diversity, and inclusion 

   

1.2 Explain how to encourage team members to 
approach appropriate people with problems that 

may affect their performance 

   

  1.3 Explain the: 

 importance of identifying performance issues 
with the team member(s) concerned 

 importance of discussing problems with team 
members at a time and place appropriate to the 
type, seriousness and complexity of the problem 

 how to gather and check the information to 
identify the problem and its cause accurately 

 range of alternative courses of action that can 
be taken 

 importance of agreeing with the team member 

in a timely and effective manner a way of 
dealing with the problem 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/439413
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687830
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687831
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

    when to refer the team member to support 
services or specialists 

 the importance of confidentiality 

 recording actions 

   

2 Be able to help team 

members address 
problems affecting their 

performance in logistics 
operations 

2.1 Follow all organisational policies and procedures, in 

relation to helping team members address problems 
affecting their performance, that relate to: 

 health, safety and security 

 legal requirements 

 equality and diversity, and inclusion 

   

2.2 Communicate with others effectively    

2.3 Provide opportunities for team members to discuss 
problems that may affect their performance 

   

2.4 Identify performance issues and discuss these with 
the team member(s) concerned at a time and place 
appropriate to the type, seriousness and complexity 

of the problem 

   

2.5 Check that all information gathered accurately 

identifies the problem and its cause 

   

2.6 Discuss a range of alternative courses of action with 

the team member(s) 

   

2.7 Agree with the team member(s) in a timely manner 

effective action that will deal with the problem 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/439414
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687833
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687834
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687835
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687836
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687837
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687838
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687839
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.8 Demonstrate how to refer the team member(s) to 
support services or specialists 

   

2.9 Keep a confidential record of all discussion with 
team member(s) 

   

2.10 Review actions to ensure they meet the 
organisation’s policies for managing people 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687840
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687841
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687842
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Unit 47: Manage your own professional 
development in logistics 
operations 

Unit reference number: M/601/7177 

Level: 3 

Credit value: 2 

Guided learning hours: 11 

 

Unit summary 

This unit is about managing own professional development. It deals with 
understanding own learning style, values, personal and work goals, 

obtaining feedback, improving own performance through the development 
of a personal development plan. 

NB: The Sector Skills Council, Skills for Logistics has imported this unit from 
the unit bank. Where units have ‘logistics operation(s)’ in the title, the SSC 
has advised that the unit can be read as interchangeable with supply chain 

operations/management for the purpose of this qualification. The unit is, 
therefore appropriate for those working in supply chain 

operations/management, outside the logistics sector. 

Assessment Requirements/evidence requirements 

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics assessment guidance for qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 50 – ‘Manage 

your own resources and professional development’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Know how to manage own 

professional development 
in logistics operations 

1.1 Explain the relevant organisational policies and 

procedures, in relation to managing own resources 
and professional development, that relate to:  

 health, safety and security 

 legal requirements 

 operating requirements 

   

1.2 Explain how to develop own professional 
development plan 

   

1.3 Explain own learning style    

1.4 Explain the current and future requirements of own 
work role 

   

1.5 Explain own values, career and personal goals in 
relation to work role 

   

1.6 Explain sources of feedback used to evaluate 
performance 

   

  1.7 Explain how to update work objectives and 
development plans in the light of performance, 
feedback received, any development activities 

undertaken and any wider changes 

   

1.8 Explain how to monitor the quality of own work and 

progress against development plans 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/439403
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687769
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687770
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687771
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687772
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687773
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687774
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687775
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687776
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Be able to manage own 
professional development 
in logistics operations 

2.1 Follow organisational policies and procedures, in 
relation to managing own professional 
development, that relate to:  

 health, safety and security 

 legal requirements 

 operating requirements 

   

2.2 Agree personal work objectives with appropriate 

people 

   

2.3 Agree how progress will be measured with 

appropriate people 

   

  2.4 Produce own development plan to take account of 

the following: 

 personal learning styles 

 gaps between current and future requirements 

of work role and current knowledge, 
understanding and skills 

   

2.5 Review activities undertaken in development plan in 
relation to performance 

   

2.6 Review feedback received and update own 
development plan in light of feedback and 

performance 

   

 

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/439404
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687777
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687778
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687779
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687780
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687781
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/1687782
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Unit 48: Establish strategic relationships 
within the supply chain 

Unit reference number: D/503/7690 

Level: 5 

Credit value: 6 

Guided learning hours: 27 

 

Unit summary 

This unit is about establishing and maintaining strategic relationships. It 
covers reviewing current strategic relationships and identifying opportunities 

for establishing new relationships. It includes exploring the benefits and 
risks of new relationships and assessing their impact. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics assessment guidance for qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics Supply Chain Management 
NOS Unit SfL 77 – ‘Establish strategic relationships within the supply chain’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand strategic 

relationships within the 
supply chain 

1.1 Discuss communications methods and procedures 

that relate to establishing strategic relationships 
within the supply chain 

   

1.2 Discuss cost and benefit analysis methods and 
procedures that relate to establishing strategic 

relationships in the supply chain 

   

1.3 Discuss evaluation methods and procedures that 

relate to establishing strategic relationships in the 
supply chain 

   

1.4 Discuss industry-specific networks and sources of 
information 

   

1.5 Discuss own organisational objectives and activities 
that relate to establishing strategic relationships in 
the supply chain 

   

1.6 Discuss own organisational strategic aims and 
objectives 

   

1.7 Discuss risk analysis methods and procedures    

1.8 Identify problems that can occur when establishing 
strategic relationships in the supply chain 

   

  1.9 Analyse appropriate action to deal with identified 

problems 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516526
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024020
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024021
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024022
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024023
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024024
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024025
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024026
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024027
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024028
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Establish strategic 
relationships within the 
supply chain 

2.1 Review the effectiveness of current strategic 
relationships within the supply chain 

   

2.2 Review opportunities for establishing new strategic 
relationships 

   

2.3 Analyse the benefits and risks of establishing new 
strategic relationships 

   

2.4 Critically evaluate the impact of new relationships 
on existing strategic relationships 

   

2.5 Establish strategic relationships that improve the 
performance of the supply chain 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516527
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024029
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024030
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024031
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024032
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024033
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Unit 49: Provide leadership in supply 
chain management or a logistics 
operation 

Unit reference number: T/503/7680 

Level: 5 

Credit value: 4 

Guided learning hours: 20 

 

Unit summary 

This unit is about providing leadership in supply chain management or a 

logistics operation. It covers steering the organisation through difficulties, 
developing innovation and motivating staff. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on Qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics Assessment Guidance for Qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to Skills for Logistics NOS Unit SfL 136 ‘Provide 
leadership for your organisation (MSC B7)’ 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to provide 

leadership in supply chain 
management or a logistics 

operation 

1.1 Discuss the differences between leadership and 

management that relate to providing leadership in 
supply chain management or a logistics operation 

   

1.2 Discuss the vision, purpose and values of the 
organisation in relation to providing leadership in 

supply chain management or a logistics operation 

   

1.3 Discuss methods of communication in relation to 

providing leadership in supply chain management 
or a logistics operation 

   

1.4 Discuss leadership styles    

1.5 Discuss motivation in relation to providing 

leadership in supply chain management or a 
logistics operation 

   

1.6 Discuss how to create a culture of creativity and 
innovation in relation to providing leadership in 
supply chain management or a logistics operation 

   

1.7 Discuss equality, diversity and inclusion in relation 
to providing leadership 

   

1.8 Discuss conflict resolution in relation to providing 
leadership 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516453
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023639
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023640
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023641
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023642
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023643
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023644
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023645
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023646
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.9 Identify problems that can occur when providing 
leadership in supply chain management or a 
logistics operations 

   

1.10 Analyse appropriate action to deal with identified 
problems 

   

2 Provide leadership in 
supply chain management 

or a logistics operation 

2.1 Gain the commitment of stakeholders and 
colleagues for the organisation’s vision, purpose 

and values 

   

2.2 Assess the organisational plans of own 

organisation 

   

2.3 Apply leadership styles appropriate to different 

people and situations in own organisation 

   

2.4 Communicate effectively    

2.5 Motivate colleagues within own organisation    

2.6 Enable colleagues to develop own methods of 

working within agreed boundaries 

   

2.7 Provide and receive feedback    

2.8 Monitor activities and progress across the 
organisation 

   

  2.9 Evaluate activities and progress across the 
organisation to include: 

 good practice  

 areas for improvement  

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023647
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023648
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516454
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023649
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023650
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023651
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023652
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023653
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023654
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023655
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023656
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023657
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.10 Record activities and progress across the 
organisation 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  
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Unit 50: Develop productive working 
relationships with colleagues and 
stakeholders in supply chain 
management or a logistics 
operation 

Unit reference number: K/503/7675 

Level: 5 

Credit value: 6 

Guided learning hours: 40 

 

Unit summary 

This unit is about developing productive working relationships with 
colleagues and stakeholders in logistics operations. It deals with the key 
principles that underpin a culture that develops productive relationships 

with colleagues and stakeholders. It involves effective communication, 
consultation, negotiation, conflicts of interest, and monitoring and reviewing 

relationships. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on Qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics Assessment Guidance for Qualifications must be followed; 

please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped directly to SfL 86 NOS Unit ‘Develop operational 
relationships within the supply chain.’  
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 
develop productive 
working relationships with 

colleagues and 
stakeholders in supply 

chain management or a 
logistics operation 

1.1 Discuss the benefits of developing productive 
working relationships with colleagues and 
stakeholders in supply chain management or a 

logistics operation 

   

1.2 Discuss the key principles that underpin the 

concept of ‘stakeholder’ that relate to developing 
productive working relationships with colleagues 

and stakeholders in supply chain management or a 
logistics operation 

   

1.3 Discuss the principles of effective communication 
that relate to developing productive working 
relationships with colleagues and stakeholders in 

supply chain management or a logistics operations 

   

1.4 Discuss consultation and negotiation policies and 

procedures that relate to developing productive 
relationships with colleagues and stakeholders in 

supply chain management or a logistics operation 

   

  1.5 Discuss organisational cultures that relate to 

developing productive working relationships with 
colleagues and stakeholders in supply chain 
management or a logistics operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516443
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023521
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023522
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023523
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023524
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023525
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.6 Discuss equality, diversity and inclusion that relate 
to developing productive working relationships 

with colleagues and stakeholders in supply chain 
management or a logistics operation 

   

1.7 Discuss the current political, economic, social, 
technological, legal and environmental (PESTLE) 
context that relate to developing productive 

working relationships with colleagues and 
stakeholders in supply chain management or a 

logistics operation 

   

1.8 Discuss critical decision making that relates to 

developing productive working relationships with 
colleagues and stakeholders in supply chain 
management or a logistics operation 

   

1.9 Discuss problem- solving techniques that relate to 
developing productive working relationships with 

colleagues and stakeholders in supply chain 
management or a logistics operation 

   

  1.10 Discuss conflict resolution that relates to 
developing productive working relationships with 

colleagues and stakeholders in supply chain 
management or a logistics operation 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023526
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023527
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023528
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023529
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023530
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.11 Identify problems that can occur when developing 
productive relationships with colleagues and 

stakeholders in supply chain management or a 
logistics operation 

   

1.12 Analyse appropriate action to deal with identified 
problems 

   

2 Develop productive 
working relationships with 
stakeholders and  

colleagues in the supply 
chain or a logistics 

operation 

2.1 Gain the commitment of stakeholders and 
colleagues for the organisation’s vision, purpose 
and values in relation to ensuring an effective 

organisational approach to developing productive 
working relationships with colleagues and 

stakeholders in the supply chain or a logistics 
operation 

   

2.2 Assess current relationships with stakeholders 
including: 

 background information  

 stakeholders’ interest in own organisation  

   

2.3 Develop a plan to ensure productive relationships 

with stakeholders 

   

2.4 Establish productive relationships with 

stakeholders 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023532
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516444
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023533
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023534
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023535
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023536
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.5 Communicate effectively with stakeholders and 
colleagues 

   

2.6 Consult with stakeholders and colleagues on key 
decisions and activities 

   

2.7 Assess views from stakeholders and colleagues    

2.8 Develop agreements in conjunction with 

stakeholders and colleagues 

   

2.9 Fulfil agreements made with stakeholders and 

colleagues 

   

2.10 Ensure that all colleagues are aware of own roles 

responsibilities in relation to developing working 
relationships with stakeholders and colleagues 

   

2.11 Provide and receive feedback in relation to 
developing working relationships with stakeholders 
and colleagues 

   

  2.12 Monitor the effectiveness of working relationships 
with stakeholders and colleagues 

   

2.13 Evaluate the effectiveness of working relationships 
with stakeholders and colleagues 

   

2.14 Report on the effectiveness of the working 
relationships 

   

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023538
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023539
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023540
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023541
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023542
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023543
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023544
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023545
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023545
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Unit 51: Develop a strategic business plan 
in supply chain management or a 
logistics operation 

Unit reference number: K/503/7689 

Level: 6 

Credit value: 6 

Guided learning hours: 38 

 

Unit summary 

This unit is about developing a strategic business plan for the organisation. 
It involves providing your organisation with a clear sense of direction and 

long-term plans that will help it to move in that direction, providing a clear 
vision of where the organisation is going and how it can achieve this. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on Qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics Assessment Guidance for Qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from to Skills for Logistics Supply Chain Management 
NOS Unit SfL 76 – ‘Develop a supply chain strategy for the organisation’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand the 

development of a 
strategic business plan in 

supply chain 
management or a 
logistics operation 

1.1 Discuss the importance of long- and medium- 

term planning for the successful development of a 
strategic business plan in supply chain 

management or a logistics operation 

   

1.2 Discuss the principles of strategic management 

and business planning 

   

1.3 Discuss the importance of innovation and 

creativity in strategic management 

   

1.4 Discuss the components of a strategic business 

plan in supply chain management or a logistics 
operation 

   

1.5 Discuss the development of strategic objectives 
when developing a strategic business plan and the 
development of strategic objectives 

   

1.6 Discuss how to identify potential risks that relate 
to the achievement of objectives when developing 

a strategic business plan in supply chain 
management or a logistics operation 

   

  1.7 Discuss how to delegate responsibility to support  
the strategic business plan 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516520
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023970
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023971
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023972
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023973
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023974
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023975
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023976
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.8 Discuss how to effectively consult with colleagues 
and stakeholders when developing a strategic 
business plan in supply chain management or a 

logistics operation 

   

1.9 Discuss how to develop measures and methods of 

monitoring and evaluating performance against 
the strategic business plan 

   

1.10 Discuss the legal, regulatory and ethical 
requirements when developing a strategic 

business plan in supply chain management or a 
logistics operation 

   

1.11 Discuss the needs of stakeholders in when 
developing a strategic business plan 

   

1.12 Discuss own organisation’s customer base    

1.13 Identify problems that can occur when developing 

the strategic business plan 

   

1.14 Analyse appropriate action to deal with identified 

problems 

   

2 Develop a strategic 

business plan in supply 
chain management or a 
logistics operation 

2.1 Establish a clear vision for own organisation    

2.2 Establish strategic objectives for own organisation    

2.3 Develop a strategic business plan    

2.4 Provide a risk assessment for the strategic plan in 
supply chain management or logistics operation 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023978
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023979
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023980
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023981
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023982
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023983
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516521
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023984
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023985
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023986
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023987
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.5 Develop policies and values that guide the work of 
others to achieve the vision 

   

2.6 Analyse the market developments in own sector    

2.7 Analyse the market in which the organisation 

operates 

   

2.8 Analyse the organisation’s actual and potential 

customer base 

   

2.9 Analyse the needs and expectations of actual and 

potential customer base 

   

2.10 Analyse new and available market opportunities    

2.11 Analyse the organisation’s ability to respond to 
market opportunities 

   

  2.12 Analyse colleagues and stakeholders expectations    

2.13 Evaluate own organisation’s processes for 

consultation 

   

2.14 Delegate responsibility for achieving the strategic 

objectives in the strategic plan 

   

2.15 Allocate resources effectively to enable the 

achievement of the strategic objectives in the 
strategic plan 

   

2.16 Implement measures and methods for monitoring 
the achievement of the strategic objectives in the 
strategic plan 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023988
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023989
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023990
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023991
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023992
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023993
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023994
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023995
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023996
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023997
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023998
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023999
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Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  
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Unit 52: Implement a strategic business 
plan in supply chain management 
or a logistics operation 

Unit reference number: H/503/7691 

Level: 5 

Credit value: 5 

Guided learning hours: 28 

 

Unit summary 

This unit is about implementing a strategic business plan in logistics 
operations. It deals with the principles and methods of strategic 

management and business planning, managing risk and the allocation of 
resources to enable the implementation of the plan. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on Qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics Assessment Guidance for Qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from Skills for Logistics NOS Unit SfL 76 ‘Develop a 
supply chain strategy for the organisation’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 

implement a strategic 
business plan in supply 

chain management or a 
logistics operation 

1.1 Discuss the principles and methods of strategic 

management that relate to implementing a 
strategic business plan in supply chain 

management or a logistics operation 

   

1.2 Discuss the methods used to monitor and review 

the implementation of a strategic business plan in 
supply chain management or a logistics operation 

   

1.3 Discuss how to manage risk when implementing a 
strategic business plan in supply chain 
management or a logistics operation 

   

1.4 Discuss the allocation of resources when 
implementing a strategic business plan in supply 

chain management or a logistics operation 

   

1.5 Discuss future planning    

1.6 Discuss methods to communicate the strategic 
business plan 

   

1.7 Discuss methods to adjust the plan    

  1.8 Identify problems that can occur when 
implementing a strategic business plan in supply 
chain management or logistics operation 

   

1.9 Analyse appropriate action to deal with identified 
problems 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516530
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024043
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024044
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024045
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024046
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024047
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024048
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024049
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024050
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024051
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Implement the strategic 
business plan in supply 
chain management or a 

logistics operation 

2.1 Gain the commitment of stakeholders and 
colleagues when  implementing the plan 

   

2.2 Assess methods and measures used to monitor 
the implementation of the plan 

   

2.3 Analyse variations from agreed standards    

2.4 Adjust the plan in line with the organisations 

vision and objectives 

   

2.5 Communicate effectively    

2.6 Evaluate the plan to include: 

 good practice  

 areas for improvement  

 future planning  

 managing risk  

   

2.7 Record the implementation of the plan    

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516531
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024052
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024053
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024054
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024055
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024056
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024057
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Unit 53: Develop and implement 
operational plans in supply chain 
management or a logistics 
operation 

Unit reference number: M/503/7676 

Level: 6 

Credit value: 5 

Guided learning hours: 38 

 

Unit summary 

This unit is about developing and implementing operational plans in logistics 
operations. It deals with methods for short and medium planning, 

developing SMART objectives, managing risk and contingency planning. It 
involves delegation, effective communication and allocating resources. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on Qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics Assessment Guidance for Qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 

submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from MSC NOS ‘Develop and implement operational 
plans.’ 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

1 Understand how to 

develop and implement 
plans in supply chain 

management or a 
logistics operation 

1.1 Discuss the principles of short- and medium- 

term operational planning that relate to 
developing and implementing operational plans in 

supply chain management or a  logistics 
operation 

   

1.2 Discuss Specific, Measurable, Achievable, 
Realistic and Time-bound (SMART) objectives 
that relate to developing and implementing 

operational plans in supply chain management or 
a logistics operation 

   

1.3 Discuss risk management in relation to 
developing and implementing operational plans 

   

1.4 Discuss contingency planning in relation to 
developing and implementing operational plans 

   

1.5 Discuss delegation in relation to developing and 
implementing operational plans 

   

1.6 Discuss, in relation to developing and 
implementing operational plans, the use of 

resources to achieve objectives 

   

  1.7 Identify problems that can occur when developing 

and implementing operational plans 

   

1.8 Analyse action to deal with identified problems    

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516445
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023547
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023548
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023549
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023550
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023551
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023552
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023553
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023554
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

2 Develop and implement 
operational plans in 
supply chain 

management and/or 
logistics operations 

2.1 Gain the commitment of stakeholders and 
colleagues for the organisation’s vision, purpose 
and values in relation to developing and 

implementing plans in supply chain management 
and/or logistics operations 

   

2.2 Communicate effectively with stakeholders and 
colleagues 

   

2.3 Obtain information to develop operational plans    

2.4 Assess information to develop operational plans    

2.5 Use the information to support the development 
of operational plans 

   

2.6 Implement the plan ensuring that it is consistent 
with objectives in area of responsibility 

   

2.7 Assign objectives to others    

2.8 Allocate resources effectively    

  2.9 Monitor the operational plans    

2.10 Evaluate the implementation of the plan    

2.11 Make recommendations on the implementation of 

the plan in order to inform future decision making 

   

2.12 Report results to appropriate people in order to 

inform future decision making 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516446
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023555
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023556
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023557
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023558
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023559
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023560
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023561
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023562
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023563
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023564
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023565
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Unit 54: Manage a programme in supply 
chain management or a logistics 
operation 

Unit reference number: A/503/7695 

Level: 5 

Credit value: 6 

Guided learning hours: 28 

 

Unit summary 

This unit is about managing a programme in logistics operations. It deals 
with the difference between project and programme management, risk 

management, applying contingencies and the translation of strategic targets 
into effective actions. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on Qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics Assessment Guidance for Qualifications in the QCF must 
be followed; please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from  Skills for Logistics NOS Units SfL 79 ‘Commission 
projects’ SfL 90 ‘Plan projects to develop the supply chain’, SfL 91 Manage 

projects to develop the supply chain.’ 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 
type 

Portfolio 
reference 

Date 

1 Understand how to 
manage a programme in 

supply chain 
management or a 

logistics operation 

1.1 Discuss the principles of programme 
management in supply chain management or a 

logistics operation 

   

1.2 Discuss the principles of total quality 

management in supply chain management or a 
logistics operation 

   

1.3 Discuss the difference between programme and 
project management in supply chain 

management or a logistics operation 

   

1.4 Discuss risk management in relation to managing 
a programme in supply chain management or a 

logistics operation 

   

1.5 Discuss contingency planning when managing a 

programme in supply chain management or a 
logistics operation 

   

1.6 Discuss delegation when managing a programme 
in supply chain management or a logistics 

operation 

   

  1.7 Discuss motivation when managing a programme 

in supply chain management or a logistics 
operation 

   

1.8 Discuss the use of resources to achieve objectives    

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516542
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024171
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024172
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024173
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024174
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024175
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024176
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024177
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024178


 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

260 

 

Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.9 Identify problems that can occur when managing 

a programme in supply chain management or a 
logistics operation 

   

1.10 Analyse appropriate action to deal with identified 
problems 

   

2 Manage a programme in 

supply chain 
management or a 

logistics operation 

2.1 Gain the commitment of stakeholders and 

colleagues for the organisation’s vision, purpose 
and values in relation to managing a programme 

in logistics operations 

   

2.2 Communicate effectively with stakeholders and 

colleagues 

   

2.3 Obtain information to develop operational 

programme plans 

   

2.4 Assess information to develop operational 

programme plans 

   

  2.5 Use the information to develop operational 

programme plans 

   

2.6 Implement the plan ensuring that stakeholders 

and colleagues understand the critical aspects of 
the operational plan and the processes for 
implementing contingencies 

   

2.7 Assign objectives to others    

2.8 Allocate resources effectively    

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024179
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024180
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516543
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024181
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024182
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024183
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024184
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024185
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024186
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024187
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024188
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.9 Monitor the operational plans to ensure 
operational programme plans are delivered to: 

 time  

 within budget  

 quality standards  

   

2.10 Evaluate the implementation of the operational 
programme plan 

   

2.11 Make recommendations    

2.12 Report results in order to inform future decision 

making 

   

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024190
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024191
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024192


 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

262 

 

Unit 55: Manage finance for supply chain 
management or a logistics 
operation 

Unit reference number: J/503/7683 

Level: 6 

Credit value: 6 

Guided learning hours: 35 

 

Unit summary 

This unit is about managing finance in supply chain management or a 
logistics operation. It deals with agreeing financial responsibilities, 

evaluating available financial information and delegating responsibility for 
budgets. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on Qualifications, 

Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 
workplace and/or in a formal learning environment as appropriate. The 

Skills for Logistics Assessment Guidance for Qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 
Alternatively, centre documentation should be used to record this 

information. 

Relationship to National Occupational Standards (NOS) 

This unit is mapped derived from Skills for Logistics NOS Unit SfL 138 
‘Manage finance for own area of responsibility.’ (MSC E2) 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 
type 

Portfolio 
reference 

Date 

1 Understand how to 
manage finance in 

supply chain 
management or a  

logistics operation 

1.1 Discuss the purposes of budgetary systems in 
relation to managing finance in supply chain 

management or a logistics operation 

   

1.2 Discuss legislation and regulation in relation to 

managing finance in supply chain management or 
a logistics operation 

   

1.3 Discuss the key factors that relate to managing 
finance in supply chain management or a 

logistics operation 

   

1.4 Discuss variances in relation to managing finance 
in supply chain management or a logistics 

operation 

   

1.5 Discuss cost/benefit analysis in relation to 

managing finance in supply chain management or 
a logistics operation 

   

1.6 Discuss critical decision making in relation to 
managing finance in supply chain management or 

a logistics operation 

   

  1.7 Discuss problem solving in relation to managing 

finance in supply chain management or logistics 
operation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516488
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023766
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023767
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023768
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023769
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023770
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023771
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023772
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.8 Identify problems that can occur when managing 
finance in supply chain management or a 
logistics operation 

   

1.9 Analyse appropriate action to deal with identified 
problems 

   

2 Manage finance in 
supply chain 

management or a 
logistics operation 

2.1 Gain the commitment of stakeholders and 
colleagues for the organisation’s vision, purpose 

and values in relation to managing finance in 
supply chain management or a logistics operation 

   

2.2 Assess the systems in place to manage finance in 
supply chain management or a logistics operation 

   

2.3 Develop a strategy to manage finance in supply 
chain management or a logistics operation 

   

2.4 Develop the systems and policies to manage 
finance in supply chain management or a 

logistics operation 

   

  2.5 Identify priorities, potential problems when 

managing finance in supply chain management or 
logistics operation 

   

2.6 Assess risks when managing finance in supply 
chain management or a logistics operation 

   

2.7 Draw up the primary budget    

2.8 Submit the primary budget for approval    

2.9 Agree the final budget with appropriate people    

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023774
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516489
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023775
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023776
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023777
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023778
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023779
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023780
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023781
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023782
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023783
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.10 Prepare contingency plans for managing financial 
risks 

   

2.11 Develop criteria and systems to monitor 
performance against delegated budgets 

   

2.12 Delegate budgetary responsibilities    

2.13 Ensure that colleagues involved with the budget 

are aware of own roles responsibilities 

   

2.14 Communicate to colleagues effectively when 

managing finance in supply chain management or 
a logistics operation 

   

2.15 Enable colleagues to identify ways of reducing 
expenditure and increasing income 

   

  2.16 Provide and receive feedback to and from 
colleagues in relation to managing finance in 
supply chain management or a logistics operation 

   

2.17 Monitor performance against delegated budgets    

2.18 Monitor performance against delegated budgets    

2.19 Evaluate performance against delegated budgets    

2.20 Record the performance against delegated 
budgets 

   

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023784
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023785
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023786
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023787
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023788
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023789
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023790
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023791
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023792
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023793
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2023794
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Unit 56: Develop the culture of own 
organisation in supply chain 
management or a logistics 
operation 

Unit reference number: M/503/7693 

Level: 6 

Credit value: 6 

Guided learning hours: 35 

 

Unit summary 

This unit is about developing a positive culture within the organisation. It 
deals with encouraging behaviour that is consistent with the vision and 

strategy of the organisation, putting in place policies and systems to 
support agreed values and challenging messages that conflict with agreed 
values. 

Assessment requirements/evidence requirements  

Portfolio — see Skills for Logistics Assessment Guidance on Qualifications, 
Annexe C. 

Assessment methodology 

This unit is assessed in the workplace, in conditions resembling the 

workplace and/or in a formal learning environment as appropriate. The 
Skills for Logistics Assessment Guidance for Qualifications must be followed; 
please see Annexe C.  

The types of evidence that are presented for assessment and the 
submission date can be entered against each assessment criterion. 

Alternatively, centre documentation should be used to record this 
information. 

Relationship to National Occupational Standards (NOS) 

This unit is derived from MSC NOS Unit ‘Develop the culture of own 

organisation’. 
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Learning outcomes and assessment criteria 

 

Learning outcomes Assessment criteria Evidence 
type 

Portfolio 
reference 

Date 

1 Understand how to 
develop the culture of 

the organisation in 
supply chain 

management or a 
logistics operation 

1.1 Discuss different cultures that relate to 
developing the culture of the organisation in 

supply chain management or a logistics operation 

   

1.2 Discuss the vision, purpose and values of the 

organisation 

   

1.3 Discuss methods of communication that relate to 

developing the culture of the organisation in 
supply chain management or a logistics operation 

   

1.4 Discuss the internal and external factors that 
influence organisational culture 

   

1.5 Discuss motivation that relates to developing the 
culture of own organisation 

   

1.6 Discuss the relationship between organisational 
culture and strategy, and performance 

   

1.7 Discuss the relationship between organisational 
culture and strategy, and performance 

   

  1.8 Discuss equality, diversity and inclusion in 
relation to developing the culture of own 
organisation 

   

1.9 Discuss conflict resolution in relation to 
developing the culture of own organisation 

   

https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516536
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024103
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024104
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024105
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024106
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024107
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024108
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024109
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024110
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024111
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  1.10 Discuss the principles and methods of managing 
cultural change in supply chain management or 
logistics operation 

   

1.11 Identify problems that can occur when developing 
the culture of the organisation in supply chain 

management or a logistics operation 

   

1.12 Analyse appropriate action to deal with identified 

problems 

   

2 Develop the culture of 

the organisation in 
supply chain 

management or a 
logistics operation 

2.1 Gain the commitment of stakeholders and 

colleagues for the organisation’s vision, purpose 
and values 

   

2.2 Assess the organisational plans of own 
organisation 

   

  2.3 Evaluate the polices and systems of own 
organisation to identify: 

 barriers  

 avenues  

 challenges  

 good practice  

 areas for improvement  

   

2.4 Agree values and behaviours that are consistent 

with the vision and strategy of own organisation 

   

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024112
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024113
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024114
https://rits.ofqual.gov.uk/Units/LearningOutcomes/Details/516537
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024115
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024116
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024117
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024118
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Learning outcomes Assessment criteria Evidence 

type 

Portfolio 

reference 

Date 

  2.5 Develop a strategy to implement the agreed 
values and behaviours 

   

2.6 Communicate effectively    

2.7 Motivate colleagues within own organisation    

2.8 Enable colleagues to develop the culture of own 
organisation within agreed boundaries 

   

2.9 Provide and receive feedback    

2.10 Monitor progress across own organisation    

2.11 Evaluate progress across own organisation    

2.12 Record the progress across own organisation    

 

 

 

Learner name: __________________________________________  Date:___________________________  

Learner signature: _______________________________________  Date:___________________________  

Assessor signature: ______________________________________  Date:___________________________  

Internal verifier signature: ________________________________  

(if sampled) 

Date:___________________________  

 

 

https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024119
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024120
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024121
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024122
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024123
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024124
https://rits.ofqual.gov.uk/Units/AssessmentCriteria/Details/2024125
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Further information and useful publications 

To get in touch with us visit our ‘Contact us’ pages: 

 Edexcel, BTEC and Pearson Work Based Learning contact details: 
qualifications.pearson.com/en/support/contact-us.html 

 books, software and online resources for UK schools and colleges: 
www.pearsonschoolsandfecolleges.co.uk 

Key publications 

 Adjustments for candidates with disabilities and learning difficulties, 
Access and Arrangements and Reasonable Adjustments, General and 

Vocational qualifications (Joint Council for Qualifications (JCQ)) 

 Supplementary guidance for reasonable adjustments and special 

consideration in vocational internally assessed units (Pearson) 

 General and Vocational qualifications, Suspected Malpractice in 
Examination and Assessments: Policies and Procedures (JCQ) 

 Equality Policy (Pearson) 

 Recognition of Prior Learning Policy and Process (Pearson) 

 UK Information Manual (Pearson) 

 Pearson Edexcel NVQs, SVQs and competence-based qualifications – 
Delivery Requirements and Quality Assurance Guidance (Pearson) 

All of these publications are available on our website: 
qualifications.pearson.com 

Further information and publications on the delivery and quality assurance 
of NVQ/Competence-based qualifications are available at our website on the 

Delivering BTEC pages. Our publications catalogue lists all the material 
available to support our qualifications. To access the catalogue and order 
publications, please go to the resources page of our website. 
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Professional development and training 

Professional development and training 

Pearson supports customers with training related to our qualifications. This 

support is available through a choice of training options offered on our 
website. 

The support we offer focuses on a range of issues, such as: 

 planning for the delivery of a new programme 

 planning for assessment and grading 

 developing effective assignments 

 building your team and teamwork skills 

 developing learner-centred learning and teaching approaches 

 building in effective and efficient quality assurance systems. 

The national programme of training we offer is on our website. You can 

request centre-based training through the website or you can contact one of 
our advisers in the Training from Pearson UK team via Customer Services to 

discuss your training needs. 

Training and support for the lifetime of the qualifications 

Training and networks: our training programme ranges from free 
introductory events through sector-specific opportunities to detailed training 
on all aspects of delivery, assignments and assessment. We also host some 

regional network events to allow you to share your experiences, ideas and 
best practice with colleagues in your region. 

Regional support: our team of Regional Quality Managers, based around 
the country, are responsible for providing quality assurance support and 
guidance to anyone managing and delivering NVQs/Competence-based 

qualifications. The Regional Quality Managers can support you at all stages 
of the standard verification process as well as in finding resolutions of 

actions and recommendations as required. 

To get in touch with our dedicated support teams please visit our website 
at: qualifications.pearson.com/en/support/contact-us.html 

Online support: find the answers to your questions in Knowledge Base, a 
searchable database of FAQs and useful videos that we have put together 

with the help of our subject advisors to support you in your role. Whether 
you are a teacher, administrator, Assessment Associate (AA) or training 
provider, you will find answers to your questions. If you are unable to find 

the information you need please send us your query and our qualification or 
administrative experts will get back to you. 
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Contact us 

We have a dedicated Account Support team, across the UK, to give you 
more personalised support and advice. To contact your Account Specialist: 

Email:   wblcustomerservices@pearson.com 

Telephone:  0844 576 0045 

If you are new to Pearson and would like to become an approved centre, 

please contact us by: 

Email:   wbl@pearson.com 
Telephone: 0844 576 0045 
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Annexe A: Quality assurance 

Quality assurance is at the heart of vocational qualifications. Centres will 
internally assess NVQs/Competence-based qualifications using internal 
quality assurance procedures to ensure standardisation of assessment 

across all learners. Pearson uses external quality assurance procedures to 
check that all centres are working to national standards. It gives us the 

opportunity to identify and provide support, if needed, to safeguard 
certification. It also allows us to recognise and support good practice. 

For the qualifications in this specification, the Pearson quality assurance 

model is as described below. 

Centres offering Pearson NVQs/Competence-based qualifications will usually 

receive two standards verification visits per year (a total of two days per 
year). The exact frequency and duration of standards verifier visits must 
reflect the centre’s performance, taking account of the number: 

 of assessment sites 

 and throughput of learners 

 and turnover of assessors 

 and turnover of internal verifiers. 

For centres offering a full Pearson BTEC Apprenticeship (i.e. all elements of 

the Apprenticeship are delivered with Pearson through registration of 
learners on a BTEC Apprenticeship framework) a single standards verifier 

will be allocated to verify all elements of the BTEC Apprenticeship 
programme. If a centre is also offering stand-alone NVQs/Competence-

based qualifications in the same sector as a full BTEC Apprenticeship, the 
same standards verifier will be allocated. 

In order for certification to be released, confirmation is required that the 

National Occupational Standards (NOS) for assessment, verification and for 
the specific occupational sector are being consistently met. 

Centres are required to declare their commitment to ensuring quality and to 
providing appropriate opportunities for learners that lead to valid and 
accurate assessment outcomes. 

For further details, please go to the UK NVQ Quality Assurance Centre 
Handbook and the NVQs, SVQs and competence-based qualifications – 

Delivery Requirements and Quality Assurance Guidance on our website, at 
www.pearsonwbl.edexcel.com/NVQ-competence-based.  

http://www.edexcel.com/quals/BTEC/quality/Pages/documents.aspx
http://pearsonwbl.edexcel.com/quals/NVQ-competence-based-qcf/Pages/default.aspx
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Annexe B: Centre certification and registration 

Registration 

Details of the process for registration of learners for the qualifications in this 

specification are provided in the UK Information Manual, published annually. 

Centres must register learners promptly on their chosen qualification and by 

the registration deadlines given in the UK Information Manual. 

What are the access arrangements and special considerations for the 
qualifications in this specification? 

Centres are required to recruit learners to Pearson qualifications with 
integrity. 

Appropriate steps should be taken to assess each applicant’s potential and a 

professional judgement should be made about their ability to successfully 
complete the programme of study and achieve the qualification. This 

assessment will need to take account of the support available to the learner 
within the centre during their programme of study and any specific support 
that might be necessary to allow the learner to access the assessment for 

the qualification. Centres should consult Pearson’s policy on learners with 
particular requirements. 

Pearson’s policy on access arrangements and special considerations for 
Edexcel qualifications aims to enhance access to the qualifications for 
learners with disabilities and other difficulties (as defined by the Equality Act 

2010) without compromising the assessment of skills, knowledge, 
understanding or competence. For details, please refer to Access to 

qualifications for learners with disabilities or specific needs, available on our 
website: qualifications.pearson.com. 

Access to qualifications for learners with disabilities or specific needs 

Equality and fairness are central to our work. Pearson’s Equality Policy 

requires all learners to have equal opportunity to access our qualifications 
and assessments and that our qualifications are awarded in a way that is 
fair to every learner.  

We are committed to making sure that: 

 learners with a protected characteristic (as defined by the Equality Act 

2010) are not, when they are undertaking one of our qualifications, 
disadvantaged in comparison to learners who do not share that 

characteristic 

 all learners achieve the recognition they deserve from undertaking a 
qualification and that this achievement can be compared fairly to the 

achievement of their peers.  
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Learners taking a qualification can be assessed in British sign language or 
Irish sign language where it is permitted for the purpose of reasonable 
adjustments. 

Further information regarding Access Arrangements can be found in the 
Joint Council for Qualifications (JCQ) document Access Arrangements, 

Reasonable Adjustments and Special Consideration for General and 
Vocational qualifications.  

Further details on how to make adjustments for learners with protected 

characteristics are given in the Supplementary Guidance for Reasonable 
Adjustment and Special Consideration in Vocational Internally Assessed 

Units. 

These documents are available on our website, at 
qualifications.pearson.com   

Certification 

Details of the process for reporting learners’ success to Pearson and for 
claiming certification are given in the UK Information Manual, published 
annually. 

Certificates are issued weekly according to the schedule of dates published 
in the UK Information Manual. 

There is more information about certification in our UK Information Manual, 
available on our website at qualifications.pearson.com  
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Annexe C: Skills for Logistics Assessment Guidance 
for Qualifications  
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Assessment Guidance for the Qualification Framework 

1. Introduction 

This document is for those Awarding Organisations that intend to offer 
qualifications based on Skills for Logistics National Occupational Standards. 
It is a tool that can be used in conjunction with any unit whose purpose is 

to confirm occupational competence. Such units are designed and informed 
by the views of logistics employers to meet the needs of the UK economy. 

They are designed to prepare candidates for further learning or training, or 
update their existing knowledge and skills, or their continuing professional 
development. Skills for Logistics aim to develop and implement combined 

units of assessment, based on relevant National Occupational Standards 
(NOS), which are fit for purpose and maintain quality assured approaches to 

assessment and verification 

This guidance for assessment should be used by Awarding Organisations to 

ensure that ‘competence’ units are assessed in accordance with the needs 
of employers and stakeholders in the sector. The intention of this guidance 
is to minimise bureaucracy whilst maintaining integrity and quality 

assurance of assessment and verification of achievement.  

This document applies to all qualifications in the Qualification Framework 

from the 1st October 2010 and that fall within the Skills for Logistics sector. 
It replaces any other assessment strategies and guidance currently in use. 

QCF qualifications are not currently used as a ‘Licence to Practice’ in the 

Logistics Sector, they are however recognised and supported by employers 
and stakeholders in the sector. 

2. Definitions 

Certain terms used in this document have particular meanings and that 
should be taken in context within the assessment guidance: 

 to assess: to evaluate in a detailed and analytical way* 

 to verify: to demonstrate that something is true, accurate or justified* 

 competence: the proven/demonstrated and individual capacity to use 
know-how, skills, knowledge in order to meet usual and changing 
occupational requirements.* 

*reference Oxford English Dictionary 

Skills for Logistics consider the combination of skills and knowledge to be 

fundamental to the furthering of the skills agenda as outlined in the White 
Paper; ‘Skills for Growth – the national skills strategy’ BIS November 2009. 

Competence for a particular job role is likely to include the generic skills 

required for that occupation, specialised skills for a particular supply chain 
and employability skills such as team working, creative thinking, 

communication and customer care. The inclusion of such skills in a 
qualification creates a more holistic approach to developing the skills 
required for the needs of the UK economy. 
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3. External Quality Control 

External quality control is achieved through rigorous monitoring and 
standardisation of assessment decisions. Awarding Organisations achieve 

this by operating within their existing systems for quality monitoring, risk 
assessment, and management of their approved centres following guidance 

issued by the Regulatory Authorities. 

4. Additional Assessment Needs  

Units that are used to assess competence need to be assessed and quality 

assured in accordance with the following additional requirements. 

1 When units are used to assess competence, Awarding Organisations 

(AOs) are required to make sure their recognised assessment centres 
assess learners according to the NOS issued by the SSC for learning and 
development. 

2 Learners should be enabled to complete, wherever possible, real work 
activities that provide both evidence of underpinning knowledge and 

evidence of competence to demonstrate they have met the learning 
outcomes and assessment criteria of the unit and that they are 
competent in relation to the NOS 

3 When a Learner is unable to complete real work activities simulation is 
permitted. Circumstances in which simulation may take place are: 

 a learner is required to complete a work activity that does not occur 
on a regular basis and therefore opportunities to complete a 

particular work activity do not easily arise, 

 a learner is required to respond to a situation that rarely occurs, such 
as responding to an emergency situation, 

 the safety of the learner and/or resources would be put at risk. 

4 When simulation is used, those who assess the learner should be 

confident that the simulation replicates the workplace to such an extent 
that learners will be able to fully transfer their occupational competence 
to the workplace and real situations. 

5 Assessors must be occupationally competent in the occupational area 
they are assessing where they have sufficient and relevant 

technical/occupational competence in the unit, at or above the level of 
the unit being assessed. 

6 Assessors and Internal Verifiers must hold or be working towards the 

appropriate regulatory body approved qualifications for assessment and 
internal verification, such as those developed by Lifelong Learning UK. 

7 Assessors must be fully conversant with the units against which the 
assessments and verifications are to be undertaken. 

8 Assessors must carry out assessment according to the relevant Learning 

and Development National Occupational Standards (approved January 
2010).* 
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9 All assessment decisions made by those working towards a relevant 
assessor qualification must be verified by a qualified Teacher/Trainer, 
Assessor or an Assessor recognised by the Awarding Organisation as 

appropriate. 

10 Trainee Assessors should have a plan, which is overseen by the relevant 

assessment centre, to achieve the relevant assessor qualification within 
an agreed timescale. 

*these can be found on the National Occupational Standards Directory: 
www.ukstandards.org.uk  

5. Quality Assurance Requirements 

This section summarises the quality assurance requirements that apply to 
units and qualifications used to demonstrate competence. Awarding 
Organisations should ensure that recognised assessment centres are 

familiar with these requirements. 

1 Units that are used to assess competence must be verified: 

 internally by an Internal Verifier who is accountable to the 
assessment centre 

 externally by an External Verifier who is accountable to the Awarding 

Organisation. 

2 Internal Verifiers must: 

 hold or be working towards a suitable Internal Verifier qualification 
such as one based on LLUK standards 

 have sufficient and relevant technical/occupational familiarity with the 

units that are verified 

 be fully conversant with the standards and assessment criteria in the 

units to be assessed 

 understand the Awarding Organisation’s quality assurance systems 
and requirements for this qualification. 

3 Trainee Internal Verifiers must have: 
a plan that is overseen by the recognised assessment centre, to achieve 

an appropriate Internal Verifier qualification within an agreed timescale. 

4 External Verifiers must: 
hold or be working towards a suitable External Verifier qualification such 

as one based on LLUK standards 

 have sufficient and relevant technical/occupational familiarity with the 

units that are externally verified 

 be fully conversant with the standards and assessment criteria in the 

units to be assessed 

 understand the Awarding Organisation’s quality assurance systems 
and requirements for this qualification. 

http://www.ukstandards.org.uk/
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5 Trainee External Verifiers should have: 
a plan that is overseen by the recognised assessment centre, to achieve 
an appropriate External Verifier qualification within an agreed timescale. 

6 Skills for Logistics recognise that employers in the sector provide in-
house training, development and assessment processes that can meet 

the standards set for Assessors and Verifiers. Where an employer maps 
its in-house training, development and assessment processes against the 
Assessor and Verifier National Occupational Standards and shows that all 

are met; subject to agreement with the Awarding Organisation and Skills 
for Logistics, an employer is permitted to carry out Assessment and 

Verification using staff members who do not hold Assessor and Verifier 
qualifications. Such individuals must, however, meet all other 
requirements for Assessors and Verifiers. 

6. External Monitoring/Risk Management 

Awarding Organisations should decide the frequency of external monitoring 

activities, which should be based on the risks associated with a qualification 
of this type and an assessment of the centre’s performance and past record. 

Awarding Organisations should develop suitable auditing processes, where 

naturally occurring quality assurance already exists in the workplace 
assessment environments. 

7. Equality and Diversity 

Awarding Organisations and their assessment centre staff must ensure no 

learner is discriminated against, either directly or indirectly on the grounds 
of: race, colour, ethnicity, nationality, sex, marital status, gender 
reassignment, sexual orientation, disability, social status, belief or non-

belief, language with the exception of the Welsh language and the legal 
requirements of the Welsh Language Act. 
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Annex A 

Specific Criteria for the Assessment and Verification of Driving 

Goods Vehicles 

Assessors 

 In the case of qualifications titled Driving Goods Vehicles, 
assessors must hold a Driving Licence ie, Cat A or Cat B or Cat C1 or 

Cat C or Cat C+E, with the entitlement needed to drive the vehicle on 
which the assessment is being undertaken.  

 Assessors must satisfy the external verifier that they are 

occupationally competent in the employment context in which 
assessment is undertaken. 

 When assessment takes place in the context of the movement or 
handling of dangerous goods the assessor must hold a current ADR 
certificate. 

Internal Verifiers 

 In the case of the qualification Driving Goods Vehicles at Level 2 

and Level 3 internal verifiers must have a working knowledge of the 
DVLA Driving Licence regulations relating to the candidate and the 

vehicle on which the assessment is being undertaken.  

 When assessment takes place in the context of the management, 
movement or handling of dangerous goods the internal verifier must 

have a working knowledge of ADR certification and the risks 
associated with the transport of dangerous goods. 

External Verifiers 

 When assessment takes place in the context of the handling of 

dangerous goods the external verifier must have a working 
knowledge of ADR certification and the risks associated with the 

transport of dangerous goods. 
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Annex B 

Specific criteria for the Assessment and Verification of Warehousing 

and Storage  

Assessors 

In the case of qualifications titled Warehousing and Storage, where the 
candidate uses equipment that requires specific training, or a ‘licence’ 

(certificate), for example lift trucks, assessors must have undertaken the 
specific training, or hold the ‘licence’ for the type of equipment on which the 
assessment is to take place. 

Expert witness 

Where the assessor has not undertaken the specific training, or does not 

hold the ‘licence’ for the type of equipment on which the assessment is to 
take place, the testimony of an expert witness should be sought. 

An expert witness must be someone who is both competent on the type of 
equipment and is working sufficiently closely with the candidate to be able 
to comment on their operating ability. Competence may be demonstrated 

by the achievement of a ‘licence’ or evidence of specific training. 

The expert witness is not consulted as a professional assessor, but as 

someone who is expert in the use of the type of equipment being used. 
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Annex C 

Specific Criteria for the Assessment, Verification and Certification of 

Mail Services/Package Distribution  

In the case of qualifications titled Mail Services or Package Distribution 
it is recognised that there are situations where the workplace may not be 

appropriate, or waiting for naturally occurring evidence is impractical in 
relation to units based on the National Occupational Standard SFL140 

‘Contribute to safety and security in mail services’. Skills for Logistics 
therefore allow centres to set up or devise assessment situations for this 
unit, with the prior agreement of the external verifier that the simulation is 

valid before assessment is undertaken. 
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Annexe D: Knowledge amplification 

 

Introduction 287 

Unit/NOS Unit Matrix 288 

Section A — Knowledge amplification at Level 2 292 

Section B — Knowledge amplification at Level 3 320 

Section C — Knowledge amplification at Level 4 342 

Section D — Knowledge amplification at Level 5 and 6 370 

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

287 

Introduction 

This document provides additional guidance on the depth and breadth of 
specific areas of knowledge required for supply chain 
operations/management units.  

The guidance has been set out using the Knowledge and Understanding 
statements from the related NOS units and listing the units these 

statements apply to.  

Use the Unit/NOS Unit matrix to gain an overview of how the units map to 
the NOS units.  

NB Only units which map to the SfL NOS units 76-134 will have associated 
Knowledge and Understanding statements. 
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Unit/NOS Unit Matrix 

 

Qual 

Level  

Unit 

No. 
Unit Ref Title 

Unit 

Level 
Section 

NOS 

Ref 
Knowledge statement(s) 

2 4 L/503/7667 
Obtain information on storage 

locations and facilities 
2 A 128 K1 K6 K14 K17 K22 K24 K33 

2 5 R/503/7668 
Obtain information on distribution 

requirements 
2 A 129 K1 K6 K14 K17 K22 K24 K33 

2 6 Y/503/7672 
Obtain information on the supply 

chain 
2 A 134 K1 K6 K14 K22 K24 K33  

3&5 7 H/503/7657 
Analyse information on the supply 

chain 
3 B 114 K1 K14 K22 K24 K33   

2 8 J/503/7666 
Monitor the flow of supplies in the 

supply chain 
2 A 127 K1 K14 K17 K21 K22 K33  

2 & 3 9 Y/503/7669 Monitor the distribution of supplies 3 B 130 K1 K6 K14 K17 K22 K24 K33 

2 10 L/503/7670 
Monitor the flow of returned 

supplies 
2 A 131 K1 K6 K14 K17 K22 K24 K33 

2 11 R/503/7671 
Monitor the transportation of 

supplies 
2 A 132 K1 K6 K14 K22 K24 K33 K34 

2 12 A/503/7664 
Place and monitor orders with 

suppliers 
2 A 125 K14 K22 K26 K27 K32 K33  

2 & 3 17 T/503/7663 
Select suppliers in the supply chain 

or a logistics operation 
3 B 123 K1 K14 K22 K24 K26 K27 K33 

2 & 3 18 M/503/7662 

Procure supplies or services in the 

supply chain or a logistics 

operation 

3 B 121 K1 K14 K22 K24 K26 K27 K33 
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Qual 

Level  

Unit 

No. 
Unit Ref Title 

Unit 

Level 
Section 

NOS 

Ref 
Knowledge statement(s) 

2 & 3 19 H/503/7660 
Control supplies at storage 

locations and facilities 
3 B 117 K1 K6 K14 K17 K22 K24 K33 

2 20 K/503/7661 Administer contracts 2 A 120 K3 K4 K16 K22 K27 K33  

3 24 M/503/7659 
Apply improvements to the supply 

chain 
3 B 115 K2 K22 K25 K29 K33   
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Qual 

Level 

Unit 

No. 
Unit Ref Title 

Unit 

Level 
Section 

NOS 

Ref 
Knowledge statement(s) 

3 & 5 32 F/503/7696 

Plan change in 

supply chain 

management or a 

logistics operation 

5 D 88/89 K2 K6 K14 K22 K25 K29 K33       

3 34 T/503/7677 

Manage contracts 

in supply chain 

management or a 

logistics operation 

4 C 
90 & 

91 
K2 K11 K14 K22 K25 K28 K30 K33      

3 & 5 36 F/503/7679 

Manage business 

processes in 

supply chain 

management or a 

logistics operation 

4 C 
87, 

92-94 
K2 K5 K11 K14 K16 K19 K22 K24 K26 K27 K29 K32 K33 

3 37 K/503/7658 

Manage a project 

in the supply 

chain or a logistics 

operation 

3 B 116 K14 K22 K28 K33          

3 & 5 48 D/503/7690 

Establish strategic 

relationships 

within the supply 

chain 

5 D 77 K3 K6 K8 K13 K20 K22 K23 K24 K30 K31 K33   

5 50 K/503/7675 

Develop 

productive 

working 

relationships with 

colleagues and 

stakeholders in 

supply chain 

management or a 

logistics operation 

5 D 86 K1 K6 K7 K8 K13 K14 K18 K22 K33     
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Qual 

Level 

Unit 

No. 
Unit Ref Title 

Unit 

Level 
Section 

NOS 

Ref 
Knowledge statement(s) 

5 51 K/503/7689 

Develop a 

strategic business 

plan in supply 

chain 

management or a 

logistics operation 

6 D 76 K2 K3 K6 K11 K16 K23 K24 K26 K29 K30 K31 K33  

5 52 H/503/7691 

Implement a 

strategic business 

plan in supply 

chain 

management or a 

logistics operation 

5 D 76 K2 K3 K6 K11 K16 K23 K24 K26 K29 K30 K31 K33  

5 54 A/503/7695 

Manage a 

programme in 

supply chain 

management or a 

logistics operation 

5 D 
79,90

& 91 
K1 K2 K11 K14 K22 K23 K25 K28 K30 K33    
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Section A — Knowledge amplification at Level 2 

K1: Analysis methods and procedures 293 

K3: Communication methods and procedures 295 

K4: Contract administration methods and procedures 297 

K6: Cost and benefit analysis methods and procedures 299 

K14: Information sources on supply chain processes 301 

K16: Legal and regulatory requirements 303 

K17: Logistics theories, models, and practices 305 

K21: Operations management theories, models, and practices 307 

K22: Organisational objectives and activities 309 

K24: Performance measurement and benchmarking theories, 
models, and practices 311 

K26: Presentation theories, models, and practices 312 

K27: Procurement theories, models, and practices 313 

K32: Supplier evaluation methods and procedures 315 

K33: Supply chain management theories, models, and practices 316 

K34: Transportation methods and procedures 318 
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K1: Analysis methods and procedures 

Level 2 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 127 Monitor the flow of supplies in the supply chain  

SfL 128 Obtain information on storage locations and facilities  

SfL 129 Obtain information on distribution requirements  

SfL 131 Monitor the flow of returned supplies  

SfL 132 Monitor the transportation of supplies  

SfL 134 Obtain information on the supply chain  

 

General knowledge and understanding 

 Information sources  

 Analysis methods for information and data  

 Systems and procedures for analysing information and data  

 Legislation and standards  

Context specific knowledge and understanding 

Information sources  

 Internet websites  

 Supplier catalogues and supplier databases  

 Questionnaire/request for information to suppliers  

 Published annual financial accounts  

Analysis methods for information and data  

 Cost benefit analysis  

 Scoring and weighting systems  

 Life cycle costing  

Systems and procedures for analysing information and data  

 Forecasting  

 Budgets  

 Audits  

 Vendor rating 
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Legislation and standards  

 International standards for quality management  

 International standards for environmental management  
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K3: Communication methods and procedures 

Level 2 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 120 Administer contracts  

 

General knowledge and understanding 

 Methods of communication  

 Information exchange  

 E-commerce  

 Supply chain relationships  

 Law and legislation 

Context specific knowledge and understanding  

Methods of communication  

 Written  

 Spoken  

 Electronic  

Information exchange  

 E-Procurement  

 Just in Time systems  

 EDI  

E-commerce  

 Online auction  

 Electronic tendering  

 Electronic contracts  

Supply chain relationships  

 Business to business  

 Business to consumer  

 Supplier relationships  
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Law and legislation  

 Data Protection Act  

 Electronic commerce regulations  
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K4: Contract administration methods and 
procedures 

Level 2 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 120 Administer contracts  

 

General knowledge and understanding 

 Contract progress monitoring 

 Supplier performance monitoring 

 Vendor rating 

 Contract management 

 Law and legislation 

 Terms and conditions of contract 

Context specific knowledge and understanding 

Contract progress monitoring 

 Monitoring costs and payment claims 

 Contract plans and programmes 

 Compliance with terms and conditions 

Supplier performance monitoring 

 Service level agreements 

 Key performance indicators 

 Progress review meetings 

 Contractor performance reports 

Vendor rating 

 Vendor rating performance criteria 

 Benchmarking 

 Vendor rating systems 
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Contract management 

 Contract changes and variations 

 Contractual claims for additional costs 

 Application of terms and conditions of contract 

 Termination and contract closure 

Law and legislation 

 Sale of goods and services legislation 

 Unfair contract terms legislation 

 Electronic commerce legislation 

Terms and conditions of contract 

 Standard forms 

 Basic terms: termination, payment, ownership, risk 

 Dispute resolution 
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K6: Cost and benefit analysis methods and 
procedures  

Level 2 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 128  Obtain information on storage locations and facilities  

SfL 129 Obtain information on distribution requirements  

SfL 131 Monitor the flow of returned supplies  

SfL 132  Monitor the transportation of supplies  

SfL 134 Obtain information on the supply chain  

 

General knowledge and understanding  

 Financial control  

 Budgets  

 Cost and prices  

 Systems and procedures for cost and benefit analysis   

Context specific knowledge and understanding  

Financial control  

 Published annual financial accounts   

 Balance sheet  

 Profit and loss account  

 Financial ratios  

Budgets  

 Types of budget  

 Capital and revenue expenditure  

 Key performance indicators  

Costs and prices  

 Pricing strategies  

 The concept of cost building  

 Types of cost and their elements 
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Systems and procedures for cost and benefit analysis  

 Forecasting  

 Life cycle costing  

 Risk analysis  

 Vendor rating  

 Coding systems  
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K14: Information sources on supply chain processes  

Level 2 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 125 Place orders with suppliers  

SfL 127 Monitor the flow of supplies in the supply chain  

SfL 128  Obtain information on storage locations and facilities  

SfL 129 Obtain information on distribution requirements  

SfL 131 Monitor the flow of returned supplies  

SfL 132  Monitor the transportation of supplies  

SfL 134 Obtain information on the supply chain  

 

General knowledge and understanding  

 Business information sources  

 Supplier information sources  

 Databases  

 Computerised systems  

Context specific knowledge and understanding  

Business information sources 

 Internet websites  

 Published financial accounts  

 Professional institutes  

Supplier information sources   

 Internet websites  

 Trade journals  

 Supplier catalogues   

 Questionnaire/request for information to suppliers  

Databases 

 Knowledge library databank  

 Tender and contract advertising  

 Supplier databases 
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Computerised systems  

 ERP systems  

 Automated procurement and accounts payable systems   

 Automated stock handling and payment systems   

 Automated warehouse management systems  
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K16: Legal and regulatory requirements 

Level 2 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 120 Administer contracts  

 

General knowledge and understanding 

 Legal principles 

 Law and legislation 

 Terms and conditions of contract 

Context specific knowledge and understanding 

Legal principles 

 Statutes and case law 

 Law of contract 

 Privity of contract 

 Electronic contracts 

Law and legislation 

 Sale of goods and services legislation 

 Unfair contract terms legislation 

 Electronic commerce legislation 

Terms and conditions of contract 

 Standard forms 

 Basic terms: termination, payment, ownership, risk 

 Dispute resolution 

Methods of supplier evaluation 

 Supplier registration 

 Approved/Preferred supplier list 

 Pre-qualification 

 Qualification 
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Systems and procedures for supplier evaluation 

 Evaluation criteria for supplier competence and capability 

 Application of criteria/scoring and weighting systems 

 Evaluation methods for supplier financial status, organisational 
capability and 

 performance 

 Supplier audits and supplier visits 

Legislation and standards 

 Health and safety law 

 European public procurement law 

 Environmental protection law 

 International standards for quality management and environmental 
management 
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K17: Logistics theories, models, and practices  

Level 2 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 127 Monitor the flow of supplies in the supply chain  

SfL 128  Obtain information on storage locations and facilities  

SfL 129 Obtain information on distribution requirements  

SfL 131 Monitor the flow of returned supplies  

 
General knowledge and understanding 

 Logistics concepts  

 Operations management  

 Supply chain management   

 Distribution management  

 Reverse logistics  

Context specific knowledge and understanding 

Logistics concepts  

 Logistics and supply chain management   

 Value chains  

 Supply chain components  

 Demand management  

 Customer focus  

Operations management  

 Planning and scheduling  

 Production operations 

 Inventory management 

Supply chain management  

 Sourcing  

 Procurement management  

 Supplier management 

Distribution management  

 Warehousing operations  

 Transport operations  

 Distribution operations  



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

306 

Reverse logistics  

 Environmental legislation  

 Returned items  

 Disposal and recycling options  

 Reverse distribution network  
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K21: Operations management theories, models, and 
practices  

Level 2 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 127 Monitor the flow of supplies in the supply chain  

 

General knowledge and understanding  

 Production planning  

 Sales and operations planning  

 Production planning techniques  

 Production control techniques  

Context specific knowledge and understanding  

Production planning   

 Capacity and capacity planning  

 Production materials planning, control and flow  

 Production scheduling  

 Automatic scheduling  

Sales and operations planning   

 Basis of production plans  

 Reporting of production data  

 Outline planning schedule  

 Capacity planning 

Production planning techniques   

 Master Production Schedules (MPS)  

 Bill of Materials (BOM)  

 Rough Cut Capacity Planning (RCCP)  

 Materials Resource Planning (MRP) and Manufacturing Resource 

Planning (MRPII)   

 Enterprise Resource Planning (ERP)  

 Advanced Planning and Scheduling (APS) systems  
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Production control techniques  

 Process design  

 Forecasting  

 Quality control  

 Risk assessment  
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K22: Organisational objectives and activities 

Level 2 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 120 Administer contracts  

SfL 125 Place orders with suppliers  

SfL 127  Monitor the flow of supplies in the supply chain  

SfL 128  Obtain information on storage locations and facilities  

SfL 129 Obtain information on distribution requirements  

SfL 131 Monitor the flow of returned supplies  

SfL 132 Monitor the transportation of supplies  

SfL 134 Obtain information on the supply chain  

 

General knowledge and understanding  

 Operations management  

 Working environment   

 Finance issues  

Context specific knowledge and understanding  

Operations management  

 Operations  

 Supply chain  

 Inventory management  

 Procurement  

 Distribution  

 Transport  

Working environment  

 Team working  

 Work planning   

 Training and development   

 Health and safety legislation  
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Finance issues  

 Financial budgets  

 Costs and expenditure  

 Profit targets  

 Commercial transactions  
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K24: Performance measurement and benchmarking 
theories, models, and practices  

Level 2 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 128 Obtain information on storage locations and facilities  

SfL 129 Obtain information on distribution requirements  

SfL 131 Monitor the flow of returned supplies  

SfL 132 Monitor the transportation of supplies  

SfL 134  Obtain information on the supply chain  

 

General knowledge and understanding  

 Supply chain performance measurement  

 Inventory management performance measurement  

 Procurement performance measurement  

 Distribution performance measurement  

Context specific knowledge and understanding  

Supply chain performance measurement  

 Business targets and objectives  

 Operational efficiency measures  

 Time compression 

Inventory management performance measurement  

 Stock-turn  

 Demand satisfaction  

 Customer service levels  

Procurement performance measurement  

 Expediting  

 Vendor rating systems  

 Supplier performance monitoring  

Distribution performance measurement  

 Computerised tracking systems  

 Warehouse costs  

 Transport costs  
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K26: Presentation theories, models, and practices  

Level 2 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 125  Place orders with suppliers  

 

General knowledge and understanding  

 Procurement  

 Marketing  

 Communications  

Context specific knowledge and understanding  

Procurement 

 Supplier information 

 Suppler evaluation 

 Purchase orders  

 Expediting  

 Vendor rating  

Marketing  

 Marketing plans  

 Market research  

 Public relations  

 Publicity and advertising  

Communications  

 Communication tools  

 Communication programmes  

 Internal communications  

 External communications  
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K27: Procurement theories, models, and practices  

Level 2 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 120 Administer contracts 

SfL 125 Place orders with suppliers  

 

General knowledge and understanding  

 The purchasing environment  

 Purchasing operations  

 Client and supplier relationships  

 Supplier relationship management  

 Measuring purchasing performance  

 Legal issues  

Context specific knowledge and understanding  

The purchasing environment  

 Types of market structures in which organisations operate  

 Supply market sectors   

 Supply market analysis techniques (PESTLE, SWOT)  

 Evaluation methods for supplier financial status, organisational 

capability and performance   

Purchasing operations  

 Purchasing function operational aims and objectives  

 Procurement plans  

 Specifications   

 Identifying and sourcing suppliers  

 Supplier evaluation  

Supplier relationships  

 Purchasing processes, systems and procedures  

 Expediting  

 Vendor rating  

 Supplier performance monitoring  
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Legal issues  

 Legal principles  

 Basic contract law  

 Terms and conditions of contract  

 Legislation  

 International, European and national standards  

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

315 

K32: Supplier evaluation methods and procedures  

Level 2 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 125 Place orders with suppliers  

 

General knowledge and understanding  

 Supplier information sources  

 Categories of supplier  

 Methods of supplier evaluation  

 Legislation and standards  

Context specific knowledge and understanding  

Supplier information sources 

 Supply market analysis  

 Internet websites  

 Supplier catalogues and supplier databases  

 Questionnaire/request for information to suppliers  

Categories of supplier  

 International, European, national and local suppliers  

 Established suppliers  

 New suppliers  

Methods of supplier evaluation  

 Supplier registration  

 Approved/preferred supplier list  

 Pre-qualification  

 Qualification 

Legislation and standards  

 Health and Safety Law  

 Environmental Protection Law  

 International standards for quality management and environmental 
management  
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K33: Supply chain management theories, models, 
and practices  

Level 2 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 120 Administer contracts 

SfL 125 Place orders with suppliers  

SfL 127  Monitor the flow of supplies in the supply chain  

SfL 128 Obtain information on storage locations and facilities  

SfL 129 Obtain information on distribution requirements  

SfL 131  Monitor the flow of returned supplies  

SfL 132 Monitor the transportation of supplies  

SfL 134 Obtain information on the supply chain  

 

General knowledge and understanding  

 Supply chain management  

 Operations and inventory management   

 Procurement  

 Warehousing  

 Distribution  

 Transport  

Context specific knowledge and understanding  

Supply chain management  

 Operations  

 Inventory management  

 Procurement  

 Warehousing  

 Distribution  

 Transport  

Operations and inventory management   

 Production materials controls  

 Stockholding  

 Stock control  
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Procurement 

 Specifications   

 Supplier evaluation  

 Purchase orders  

 Expediting  

 Vendor rating  

Warehousing  

 Health and safety  

 Storage  

 Materials handling  

 Stocktaking  

Distribution 

 Loading  

 Despatch  

 Tracking  

Transport 

 Transport system components  

 Modes  

 Transport operations  

 Transport costs  
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K34: Transportation methods and procedures   

Level 2 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 132 Monitor the transportation of supplies 

 

General knowledge and understanding  

 Transport and movements  

 Transport characteristics  

 Transport providers  

 Transport costs  

 International transport  

Context specific knowledge and understanding  

Transport and movements  

 Principles of movements  

 Types of movement  

 Market segments  

 Loads  

Transport characteristics  

 Role of transport  

 Supply and demand characteristics  

 System components  

 Modes of transport  

Transport providers  

 Transport operators  

 Distributors  

 Logistics providers  

Transport costs  

 Types of cost  

 Overhead allocation  

 Rates and charges  
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International transport 

 International movements  

 Customs requirements  

 Documentation  
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Section B — Knowledge amplification at Level 3 

K1: Analysis methods and procedures 321 

K2: Change management theories, models, and practices 322 

K6: Cost and benefit analysis methods and procedures 324 

K14: Information sources on supply chain processes 326 

K17: Logistics theories, models, and practices 327 

K22: Organisational objectives and activities 329 

K24: Performance measurement and benchmarking theories, 
models, and practices 331 

K25: Planning methods and procedures 333 

K26: Presentation theories, models, and practices 335 

K27: Procurement theories, models, and practices 336 

K28: Project management and administration methods and 
procedures 338 

K29: Quality management theories, models, and practices 339 

K33: Supply chain management theories, models, and practices 340 

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

321 

K1: Analysis methods and procedures 

Level 3 Knowledge requirements for units:  

 

Unit Unit Title 

SfL 114 Analyse information on the supply chain  

SfL 117 Control supplies at storage locations and facilities  

SfL 121 
Analyse information on the procurement of supplies in the 
supply chain  

SfL 123  Analyse the performance of suppliers  

SfL 130  Monitor the distribution of supplies  

 

General knowledge and understanding  

 Information sources  

 Analysis methods for information and data  

 Systems and procedures for analysing information and data  

 Legislation and standards  

Context specific knowledge and understanding  

Information sources  

 Internet websites  

 Supplier catalogues and supplier databases  

 Questionnaire/Request for information to suppliers  

 Published annual financial accounts  

Analysis methods for information and data  

 Cost benefit analysis  

 Scoring and weighting systems  

 Life cycle costing  

 Risk analysis  

Systems and procedures for analysing information and data  

 Forecasting  

 Budgets  

 Audits  

 Vendor rating 

Legislation and standards  

 International Standards for Quality Management  

 International Standards for Environmental Management  
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K2: Change management theories, models, and 
practices  

Level 3 Knowledge requirements for units:  

 

Unit Unit Title 

SfL 115 Apply improvements to the supply chain 

 

General knowledge and understanding  

 Supply chain management  

 Benchmarking  

 Performance improvement  

 People management  

 Project management  

Context specific knowledge and understanding  

Supply chain management  

 Supply chain management planning   

 Supply chain dynamics  

 Supply chain improvement  

Benchmarking  

 Key performance indicators  

 Internal performance measures  

 External performance measures  

Performance improvement  

 E-commerce  

 Operational efficiency  

 Enterprise Resource Planning systems  

People management  

 Human resource planning  

 People competence assessment  

 People training and development 
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Project management  

 Change management project brief  

 Change management project plan  

 Change management project implementation  

 Change management project review  

 

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

324 

K6: Cost and benefit analysis methods and 
procedures 

Level 3 Knowledge requirements for units: 

 

Unit Unit Title 

SfL 117 Control supplies at storage locations and facilities  

SfL 130 Monitor the distribution of supplies  

 

General knowledge and understanding  

 Financial control 

 Budgets 

 Cost and prices 

 Systems and procedures for cost and benefit analysis   

Context specific knowledge and understanding  

Financial control  

 Published annual financial accounts   

 Balance sheet  

 Profit and loss account  

 Financial ratios  

Budgets 

 Types of budget  

 Capital and revue expenditure  

 Variance analysis  

 Key performance indictors  

Costs and prices  

 Price elasticity  

 Pricing strategies  

 The concept of cost building  

 Types of cost and their elements   
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Systems and procedures for cost and benefit analysis  

 Forecasting  

 Life cycle costing  

 Risk analysis  

 Vendor rating  

 Coding systems  
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K14: Information sources on supply chain processes  

Level 3 Knowledge requirements for units:  

 

Unit Unit Title 

SfL114  Analyse information on the supply chain  

SfL116  Monitor the achievement of project tasks  

SfL117  Control supplies at storage locations and facilities  

SfL121  
Analyse information on the procurement of supplies in the 

supply chain  

SfL123 Analyse the performance of suppliers  

SfL130  Monitor the distribution of supplies  

 

General knowledge and understanding  

 Business information sources  

 Supplier information sources  

 Databases  

 Management information systems 

Context specific knowledge and understanding  

Business information sources 

 Internet websites  

 Published financial accounts  

 Professional institutes  

Supplier information sources 

 Internet websites  

 Trade journals  

 Supplier catalogues   

 Questionnaire/Request for information to suppliers  

Databases  

 Knowledge library databank  

 Tender and contract advertising  

 Supplier databases  

Management information systems  

 Decision support systems  

 Expert systems  
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K17: Logistics theories, models, and practices  

Level 3 Knowledge requirements for units: 

 

Unit Unit Title 

SfL 117  Control supplies at storage locations and facilities  

SfL 130 Monitor the distribution of supplies  

 

General knowledge and understanding  

 Logistics concepts  

 Operations management  

 Supply chain management   

 Distribution management  

 Reverse logistics 

Context specific knowledge and understanding  

Logistics concepts 

 Logistics and supply chain management   

 Value chains  

 Supply chain components  

 Demand management  

 Customer focus  

Operations management  

 Planning and scheduling  

 Production operations  

 Inventory management  

Supply chain management  

 Sourcing  

 Procurement management  

 Supplier management 

Distribution management  

 Warehousing operations  

 Transport operations  

 Distribution operations  



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

328 

Reverse logistics 

 Environmental legislation  

 Returned items  

 Disposal and recycling options  

 Reverse distribution network  

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

329 

K22: Organisational objectives and activities  

Level 3 Knowledge requirements for units: 

 

Unit Unit Title 

SfL 114 Analyse information on the supply chain  

SfL 115 Apply improvements to the supply chain  

SfL 116 Monitor the achievement of project tasks  

SfL 117 Control supplies at storage locations and facilities  

SfL 121 
Analyse information on the procurement of supplies in the 

supply chain  

SfL 123  Analyse the performance of suppliers  

SfL 130 Monitor the distribution of supplies  

 

General knowledge and understanding  

 Operations management  

 People management  

 Finance issues  

 Legal issues  

Context specific knowledge and understanding  

Operations management  

 Operations  

 Supply chain  

 Inventory management  

 Procurement  

 Distribution  

 Transport  

People management  

 Team working  

 Work planning   

 Training and development   
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Finance issues  

 Financial budgets  

 Cost base  

 Profit targets  

 Commercial transactions  

Legal issues  

 Company law  

 Contract law  

 Employment law  

 Health and safety legislation  
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K24: Performance measurement and benchmarking 
theories, models, and practices  

Level 3 Knowledge requirements for units: 

 

Unit Unit Title 

SfL 114 Analyse information on the supply chain  

SfL 117 Control supplies at storage locations and facilities 

SfL 121 
Analyse information on the procurement of supplies in the 

supply chain  

SfL 123 Analyse the performance of suppliers  

SfL 130 Monitor the distribution of supplies  

 

General knowledge and understanding  

 Benchmarking  

 Supply chain performance measurement  

 Inventory management performance measurement  

 Procurement performance measurement  

 Distribution performance measurement  

Context specific knowledge and understanding  

Benchmarking  

 Key performance indicators  

 Balanced scorecard  

 Total quality management  

Supply chain performance measurement  

 Business targets and objectives  

 Operational efficiency measures  

 Time compression  

Inventory management performance measurement  

 Stockturn  

 Demand satisfaction  

 Customer service levels  
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Procurement performance measurement  

 Vendor rating systems  

 Supplier improvement initiatives  

 External spend targets and objectives  

Distribution performance measurement  

 Computerised tracking systems  

 Warehouse costs  

 Transport costs  
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K25: Planning methods and procedures 

Level 3 Knowledge requirements for units: 

 

Unit Unit Title 

SfL 115  Apply improvements to the supply chain 

 

General knowledge and understanding  

 Business planning  

 Supply chain planning  

 Production planning  

 Procurement planning  

 Project planning  

Context specific knowledge and understanding  

Business planning  

 Strategic plans  

 Tactical plans  

 Resource plans  

 Budgets and budget monitoring  

Supply chain planning  

 Supply side plans  

 Demand side plans  

 Logistics plans  

Production planning  

 Capacity and capacity planning  

 Production materials planning, control and flow  

 Production scheduling  

 Automatic scheduling  

Procurement planning  

 Inventory systems  

 Purchase plans  

 Pre-contract plans  

 Post-contract plans  
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Project planning  

 Planning sequences and processes  

 Risk register set-up  

 Critical path analysis  
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K26: Presentation theories, models, and practices  

Level 3 Knowledge requirements for units: 

 

Unit Unit Title 

SfL 121 
Analyse information on the procurement of supplies in the 

supply chain  

SfL 123 Analyse the performance of suppliers  

 

General knowledge and understanding  

 Supply chain management  

 Marketing  

 Communications  

Context specific knowledge and understanding  

Supply chain management  

 Supply chain management plans   

 Supply chain improvement  

 Supplier relationship plans   

Marketing  

 Marketing plans  

 Market research  

 Public relations  

 Publicity and advertising  

Communications  

 Communication tools  

 Communication programmes  

 Internal communications  

 External communications  
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K27: Procurement theories, models, and practices  

Level 3 Knowledge requirements for units: 

 

Unit Unit Title 

SfL 121 
Analyse information on the procurement of supplies in the 

supply chain  

SfL 123  Analyse the performance of suppliers  

 

General knowledge and understanding  

 The purchasing environment  

 Purchasing operations  

 Client and supplier relationships  

 Supplier relationship management  

 Measuring purchasing performance  

 Legal issues  

Context specific knowledge and understanding  

The purchasing environment  

 Structure and interaction of organisations and sectors in the business 

environment  

 Types of market structures in which organisations operate  

 Supply market sectors   

 Supply market analysis techniques (PESTLE, SWOT)  

 Evaluation methods for supplier financial status, organisational 

capability and performance 

Purchasing operations  

 Purchasing function operational aims and objectives  

 Organisational business plans and procurement plans  

 Life cycle costing  

 Specifications   

 Identifying and sourcing suppliers  

 Supplier evaluation  
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Client and supplier relationships  

 Commercial operational relationships within the supply chain  

 Internal and external customers  

 Purchasing customer service provision  

 Purchasing processes, systems and procedures  

 Performance monitoring  

Supplier relationship management  

 Service level agreements  

 Vendor rating  

 Supplier performance monitoring  

 Supplier development  

Measuring purchasing performance 

 Key performance indicators  

 Benchmarking  

 Performance improvement systems  

Legal issues  

 Legal principles  

 Basic contract law  

 Terms and conditions of contract  

 Legislation  

 International, European and national standards  

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

338 

K28: Project management and administration 
methods and procedures  

Level 3 Knowledge requirements for units: 

 

Unit Unit Title 

SfL 116 Monitor the achievement of project tasks 

 

General knowledge and understanding  

 Project management process  

 Project planning  

 Project control  

 Project closure  

Context specific knowledge and understanding  

Project management  

 Project brief  

 Project structure  

 Project plan  

 Project implementation  

 Project review  

Project planning 

 Planning sequences and processes  

 Risk register set-up  

 Critical path analysis  

Project control  

 Change control techniques and records  

 Risk register updating  

 Progress reporting  

Project closure  

 Quality review  

 End project reporting  

 Project evaluation reporting  
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K29: Quality management theories, models, and 
practices 

Level 3 Knowledge requirements for units: 

 

Unit Unit Title 

SfL 115 Apply improvements to the supply chain 

 

General knowledge and understanding  

 Supply chain management  

 Quality management  

 Total quality management  

 Standards  

Context specific knowledge and understanding  

Supply chain management  

 Supply chain management plans  

 Supply chain dynamics  

 Supply chain improvement  

Quality management  

 Quality control  

 Quality assurance  

 Quality systems  

 Problem solving  

Total quality management  

 Quality process  

 Process improvement  

 Staff empowerment and team working  

 Customer service  

Standards  

 International, European and national standards  

 International standard for quality management  

 International standard for environmental management  
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K33: Supply chain management theories, models, 
and practices  

Level 3 Knowledge requirements for units: 

 

Unit Unit Title 

SfL 114 Analyse information on the supply chain  

SfL 115 Apply improvements to the supply chain  

SfL 116  Monitor the achievement of project tasks  

SfL 117 Control supplies at storage locations and facilities  

SfL 121  
Analyse information on the procurement of supplies in the 

supply chain  

SfL 123 Analyse the performance of suppliers  

SfL 130 Monitor the distribution of supplies  

 

General knowledge and understanding  

 Supply chain concepts  

 Supply chain flows  

 Supply chain planning  

 Supply chain operation 

Context specific knowledge and understanding  

Supply chain concepts  

 Logistics and supply chain management   

 Value chains  

 Supply chain components  

 Demand management  

 Decoupling  

Supply chain flows  

 Information flows  

 Materials flows  

 Flow of money  
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Supply chain planning  

 Materials requirement planning  

 Inventory planning  

 Procurement planning  

 Distribution planning  

 Transport planning  

Supply chain operations  

 Sourcing  

 Material management  

 Inventory management  

 Distribution  

 Transport   

 Reverse logistics  

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

342 

Section C — Knowledge amplification at Level 4 

K2: Change management theories, models, and practices 343 

K5: Contract law and drafting methods and procedures 345 

K11: Financial analysis methods and procedures 347 

K14: Information sources on supply chain processes 349 

K16: Legal and regulatory requirements 350 

K19: Negotiations strategies methods and procedures 352 

K22: Organisational objectives and activities 354 

K24: Performance measurement and benchmarking theories, 
models, and practices 356 

K25: Planning methods and procedures 357 

K26: Presentation theories, models, and practices 359 

K27: Procurement theories, models, and practices 360 

K28: Project management and administration methods and 
procedures 362 

K29: Quality management theories, models and practices 363 

K30: Risk analysis methods and procedures 364 

K32: Supplier evaluation methods and procedures 366 

K33: Supply chain management theories, models, and practices 367 
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K2: Change management theories, models, and 
practices 

Level 4 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 87 Evaluate information on the supply chain  

SfL 90  Plan projects to develop the supply chain  

SfL 91  Manage projects to develop the supply chain  

 

General knowledge and understanding  

 Supply chain audits  

 Business process engineering  

 Performance improvement  

 People management  

 Project management  

Context specific knowledge and understanding  

Supply chain audits  

 Customer service audit  

 Total cost analysis  

 Logistics audit  

 Internal audit  

 External audit  

Business process reengineering  

 Benchmarking  

 Value management  

 Lean and agile supply chain concepts   

 Continuous improvement models  

Performance improvement  

 E-commerce 

 Total quality management 

 Electronic and computerised systems  



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

344 

People management  

 Human resource management  

 People competence assessment  

 People training and development   

Project management  

 Change management project plan  

 Change management project delivery  

 Change management project review  
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K5: Contract law and drafting methods and 
procedures  

Level 4 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 92 Negotiate for supplies  

SfL 93 Contract with other organisations  

SfL 94 Review the outcomes of contracts  

 

General knowledge and understanding  

 Contract law  

 Sale and supply of goods and services legislation  

 UK and EU regulations  

 Intellectual property rights  

 International contracts  

Context specific knowledge and understanding  

Contract law  

 The process of contract formation  

 Expressed and implied terms   

 Contractual clauses  

 Contract termination  

 Commercial dispute resolution  

Sale and supply of goods and services legislation  

 Statutes relating to the sale of goods and the supply of goods and 

services   

 Conditions and warranties   

 Ownership, risk, delivery and acceptance of goods   

 Rules relating to the passing of title  

 Privity of contract  
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UK and EU regulations  

 The collateral legal obligations in a tendering process, including E-
tendering   

 EU public procurement legislation  

 Freedom of information act  

 TUPE and other regulations relevant when outsourcing  

 Competition and anti-competition rues and regulations  

Intellectual property rights  

 Copyright  

 Designs  

 Patents  

 Trademarks  

 Common law rules relating to confidentiality and the protection of 

trade secrets  

International contracts  

 INCOTERMS  

 Bill of lading  

 Contracts of carriage  

 Jurisdiction  

 International conventions  
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K11: Financial analysis methods and procedures 

Level 4 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 87 Evaluate information on the supply chain  

SfL 90 Plan projects to develop the supply chain  

SfL 91 Manage projects to develop the supply chain  

SfL 92 Negotiate for supplies  

SfL 93 Contract with other organisations  

SfL 94  Review the outcomes of contracts  

 

General knowledge and understanding  

 Financial management framework  

 Financial evaluation methods  

 Sources of finance  

 Budget and cost management control  

 Investment decision-making tools  

 Financial decision-making tools  

 Financial risk management  

Context specific knowledge and understanding  

Financial management framework  

 Management accounting and financial accounting  

 Corporate governance, regulation and corporate social responsibility   

 Accounting standards  

 Capital and revenue spend  

Financial evaluation methods  

 Assessment of key financial statements: profit and loss, balance 
sheet  

 Pricing strategies and transfer pricing  

 Contribution analysis  

 Marginal costing 
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Sources of finance  

 Retained profit  

 Sale of assets  

 Factoring  

 Grants  

 Venture capital  

 Debentures and share issues  

 Bank loans and overdrafts  

 Leasing  

Budget and cost management control  

 Business plan and performance targets  

 Resource planning  

 Business case  

 Cost controls  

 Estimating  

Investment decision-making tools  

 Accounting rate of return (ARR)  

 Payback period (PP)  

 Discounted cash flow (DCF)  

 Net present value (NPV)  

 Internal rate of return (IRR)  

 Opportunity costs of capital  

Financial decision-making tools  

 Whole life costing  

 Target costing  

 Tear-down analysis  

 Value engineering  

Financial risk management  

 Risk analysis  

 Financial performance ratios  

 Financial risk management options  

 Risk insurance  
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K14: Information sources on supply chain processes  

Level 4 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 87  Evaluate information on the supply chain  

SfL 90  Plan projects to develop the supply chain  

SfL 91  Manage projects to develop the supply chain  

SfL 92  Negotiate for supplies  

SfL 93  Contract with other organisations  

SfL 94  Review the outcomes of contracts  

 

General knowledge and understanding  

 Business information sources  

 Supplier information sources  

 Databases  

 Management information systems   

Context specific knowledge and understanding  

Business information sources 

 Internet websites  

 Published financial accounts  

 Professional institutes  

Supplier information sources   

 Internet websites  

 Trade journals  

 Supplier catalogues   

 Questionnaire/Request for information to suppliers  

Databases  

 Knowledge library databank  

 Tender and contract advertising  

 Supplier databases  

Management information systems  

 Decision support systems  

 Expert systems  
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K16: Legal and regulatory requirements  

Level 4 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 92 Negotiate for supplies  

SfL 93 Contract with other organisations  

SfL 94 Review the outcomes of contracts  

 

General knowledge and understanding  

 Contract law  

 Sale and supply of goods and services legislation  

 UK and EU regulations  

 Intellectual property rights 

 International contracts  

Context specific knowledge and understanding 

Contract law 

 The process of contract formation  

 Expressed and implied terms   

 Contractual clauses  

 Contract termination  

 Commercial dispute resolution  

Sale and supply of goods and services legislation  

 Statutes relating to the sale of goods and the supply of goods and 
services   

 Conditions and warranties   

 Ownership, risk, delivery and acceptance of goods   

 Rules relating to the passing of title  

 Privity of contract  



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

351 

UK and EU regulations  

 The collateral legal obligations in a tendering process, including E-
tendering  

 EU public procurement legislation  

 Freedom of information act  

 TUPE and other regulations relevant when outsourcing  

 Competition and anti-competition rues and regulations  

Intellectual property rights  

 Copyright  

 Designs  

 Patents  

 Trademarks  

 Common law rules relating to confidentiality and the protection of 

trade secrets  

International contracts  

 INCOTERMS  

 Bill of lading  

 Contracts of carriage  

 Jurisdiction  

 International conventions  
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K19: Negotiations strategies methods and 
procedures 

Level 4 Knowledge requirement for NOS units: 

 

Unit Unit Title 

SfL 92 Negotiate for supplies  

SfL 93 Contract with other organisations 

 

General knowledge and understanding  

 Preparation for negotiation   

 Financial tools for negotiations  

 The negotiation process  

 Effective behaviour for negotiation  

Context specific knowledge and understanding  

Preparation for negotiation 

 Different phases of negotiation  

 Supplier information sources  

 Market analysis to support negotiations  

 Supplier SWOT analysis  

 Legal issues and implications   

 Risk assessment   

Financial tools for negotiations  

 Elements of fixed and variable costs associated with supply  

 Direct, indirect and standard costs  

 Total costs and margins  

 Break-even analysis  

 Analysis of supply and demand  

The negotiation process 

 Objectives and strategies for negotiation meetings  

 Negotiating brief and negotiation meeting plan  

 Range of persuasion techniques and tactics  

 Follow-up the negotiation and finalise the deal  
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Effective behaviour for negotiation  

 Verbal and non-verbal communications  

 Attributes of a good negotiator  

 Questioning skills  

 Negotiation practices for different international cultures  

 Telephone negotiation  

 Performance review and feedback  
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K22: Organisational objectives and activities  

Level 4 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 87 Evaluate information on the supply chain  

SfL 90 Plan projects to develop the supply chain  

SfL 91 Manage projects to develop the supply chain  

SfL 92 Negotiate for supplies  

SfL 93 Contract with other organisations  

SfL 94 Review the outcomes of contracts  

 

General knowledge and understanding  

 Internal organisation dynamics  

 Change management  

 Information management  

 Resources management  

 Law and legislation  

Context specific knowledge and understanding  

Internal organisation dynamics  

 Organisational control structures   

 Internal dynamics  

 Organisational culture  

 Business strategy   

 Business plans  

Change management  

 Performance improvement management  

 Change project development   

 Change project implementation  

Information management  

 Information systems  

 Knowledge management  
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Resources management  

 Capital and revenue spend  

 Physical resources  

 Human resources  

Law and legislation  

 Company law  

 Contract law  

 Employment law  

 Health and safety legislation  

 Environmental legislation   
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K24: Performance measurement and benchmarking 
theories, models, and practices  

Level 4 Knowledge requirement for NOS units:  

 

Unit Unit Title 

SfL 87 Evaluate information on the supply chain  

 

General knowledge and understanding  

 Benchmarking  

 Supply chain performance improvement  

 Service level agreements  

 International business  

Context specific knowledge and understanding  

Benchmarking  

 Key Performance Indicators  

 Balanced scorecard  

 Total quality management  

Supply chain performance improvement  

 Supply chain audits  

 Supply chain mapping  

 Lean and agile supply chains   

 Supply chain improvement models  

Service level agreement  

 Risk analysis  

 Supply chain costs  

 Service level measures  

 Commercial contracts  

International business  

 Global logistics plans  

 Global supply chains  

 International transport modes  

 Legal and contractual issues in international trade 
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K25: Planning methods and procedures  

Level 4 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 90  Plan projects to develop the supply chain  

SfL 91 Manage projects to develop the supply chain  

 

General knowledge and understanding  

 Demand planning  

 Supply planning  

 Inventory planning  

 Supply chain planning  

 Supply chain network planning  

Context specific knowledge and understanding  

Demand planning  

 Forecasting  

 Demand patterns  

 Demand management techniques  

 Budgets and budget monitoring  

Supply planning  

 Supply requirements  

 Supply chain segmentation  

 Cost to serve objectives  

 Supply chain compression  

Inventory planning  

 Inventory positioning  

 Inventory management techniques  

 Stock modelling  

 Inventory systems for managing inventory levels  

Supply chain planning  

 Supply and demand  

 Demand, supply and product planning  

 Financial gap analysis   

 Key performance indicators  
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Supply chain network planning  

 Network structures  

 Network resourcing  

 Network controls  

 Financial costs and budgets  
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K26: Presentation theories, models, and practices  

Level 4 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 87 Evaluate information on the supply chain  

 

General knowledge and understanding  

 Supply chain management  

 Business planning  

 Marketing  

 Communications  

Context specific knowledge and understanding  

Supply chain management  

 Supply chain management strategy   

 Supply chain improvement initiatives  

 Supplier relationship strategy   

Business planning  

 Business case  

 Financial management  

 Budgets  

 Cost management  

 Asset management  

Marketing 

 Marketing plans  

 Market research  

 Public relations  

 International marketing plan  

Communications  

 Communication tools  

 Communication programmes  

 Internal communications  

 External communications  
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K27: Procurement theories, models, and practices  

Level 4 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 92 Negotiate for supplies  

SfL 93 Contract with other organisations  

SfL 94 Review the outcomes of contracts  

 

General knowledge and understanding  

 Procurement strategy  

 Procurement management  

 Client and supplier relationships  

 Supplier relationship management  

 Measuring purchasing performance  

 Legal issues  

Context specific knowledge and understanding  

Procurement strategy  

 Supply market analysis  

 Commercial risk assessment  

 Supply objectives  

 Sourcing strategy  

 Procurement information systems  

Procurement management  

 Commercial risk management  

 Procurement planning  

 Sourcing practices and procedures   

 Cost and pricing strategies  

 Upstream contract management   

 Plan and direct negotiations  

Supplier relationship management  

 Service level agreements  

 Vendor rating  

 Supplier performance management  

 Supplier development  
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Procurement performance management  

 Key Performance Indicators  

 Benchmarking  

 Vendor rating  

 Performance improvement systems  

Legal issues  

 Legal principles  

 Advanced contract law  

 Terms and conditions of contract  

 Legislation  

 International, European and national standards  
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K28: Project management and administration 
methods and procedures  

Level 4 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 90 Plan projects to develop the supply chain 

SfL 91 Manage projects to develop the supply chain 

 

General knowledge and understanding  

 Project management: organisational and management Issues  

 Project management methodologies  

 Project management concepts, models, tools and techniques  

 Project management processes  

Context specific knowledge and understanding  

Project management: organisational and management issues  

 Project strategy  

 Project structure  

 Project plan  

 Project stakeholders  

Project management methodologies  

 Planning life cycle  

 Problem solving processes  

 Critical path analysis  

 Project risk analysis  

Project management concepts, models, tools and techniques  

 Project planning  

 Process mapping  

 Business process improvement  

Project management processes  

 Project management maturity matrix  

 Project excellence model  

 Knowledge management  
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K29: Quality management theories, models and 
practices  

Level 4 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 87 Evaluate information on the supply chain  

 

General knowledge and understanding  

 Supply chain management  

 Quality management  

 Total quality management  

 Standards  

Context specific knowledge and understanding  

Supply chain management  

 Supply chain management strategy  

 Supply chain dynamics  

 Supply chain improvement 

Quality management  

 Quality control  

 Quality assurance  

 Quality systems  

 Problem solving  

Total quality management  

 Quality process  

 Process improvement  

 Staff empowerment and team working  

 Service level agreements  

Standards  

 International, European and national standards  

 International standard for quality management  

 International standard for environmental management  
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K30: Risk analysis methods and procedures 

Level 4 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 90 Plan projects to develop the supply 

SfL 91 Manage projects to develop the supply 

 

General knowledge and understanding  

 Risk management  

 Risk assessment  

 Project planning  

 Cost and benefit analysis methods  

Context specific knowledge and understanding  

Risk management  

 Risk identification  

 Risk probability  

 Risk evaluation  

 Risk register  

 Risk insurance  

Risk assessment  

 Project risk  

 Process risk  

 Commercial risk  

 Financial risk  

 Environment risk  

Project planning  

 Critical path analysis  

 PERT 

 Quality plans  

 Planning sequences  
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Cost and benefit analysis methods  

 Trade-off analysis  

 Forecasting  

 Life cycle costing  

 Risk analysis  

 Vendor rating  

 Benchmarking  

 Business trends review 
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K32: Supplier evaluation methods and procedures  

Level 4 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 92  Negotiate for supplies  

SfL 93 Contract with other organisations  

 

General knowledge and understanding  

 Supply markets  

 Sourcing strategies and supply requirements  

 Supplier evaluation management  

 Legislation and standards  

Context specific knowledge and understanding  

Supply markets  

 Supply market sectors  

 Supply market risks  

 Supply market analysis  

Sourcing strategies and supply requirements  

 Categories of supplies required  

 User requirements specifications 

 Sourcing strategies for different categories of supplies 

Supplier evaluation management  

 Pre-qualification and qualification systems  

 Evaluation criteria for supplier competence and capability  

 Evaluation methods for supplier financial status, organisational 
capability and performance   

 Supplier audits and supplier visits  

Legislation and standards  

 Health and safety law  

 European public procurement law  

 Environmental protection law  

 International standards for quality management and environmental 
management  
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K33: Supply chain management theories, models, 
and practices  

Level 4 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 87 Evaluate information on the supply chain  

SfL 90 Plan projects to develop the supply chain  

SfL 91 Manage projects to develop the supply chain  

SfL 92 Negotiate for supplies  

SfL 93 Contract with other organisations  

SfL 94 Review the outcomes of contracts  

 

General knowledge and understanding  

 Supply chain concepts  

 Supply chain structures and relationships  

 Strategic supply chain management  

 Supply chain planning  

 Supply chain operations  

 Supply chain improvement  

Context specific knowledge and understanding  

Supply chain concepts  

 Logistics and supply chain management   

 Value chains  

 Supply chain components  

 Supply chain flows  

Supply chain structures and relationships  

 Global supply chains   

 Lean supply  

 Supply market analysis  

Strategic supply chain management   

 Supply chain strategies  

 Suppler relationships   

 Supply chain and value chain positioning  
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Supply chain planning  

 Materials requirement planning  

 Inventory planning  

 Procurement planning  

 Distribution planning  

 Transport planning  

Supply chain operations 

 Sourcing  

 Materials management  

 Inventory management  

 Distribution  

 Transport   

 Reverse logistics  

Supply chain improvement  

 Supply chain audits  

 Supply chain mapping  

 Agile and lean concepts  

 Value chains  

 Information system structures  
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Section D — Knowledge amplification at Level 5 
and 6 

K1: Analysis methods and procedures 371 

K2: Change management theories, models, and practices 372 

K3: Communication methods and procedures 374 

K6: Cost and benefit analysis methods and procedures 375 

K7: Database management and monitoring methods and 
procedures 377 

K8: Evaluation methods and procedures 378 

K11: Financial analysis methods and procedures 379 

K13: Industry–specific networks and sources of information 381 

K14: Information sources on supply chain processes 382 

K16: Legal and regulatory requirements 383 

K18: Market research methods and procedures 385 

K20: Networking methods and procedures 387 

K22: Organisational objectives and activities 388 

K23: Organisational strategic aims and objectives 390 

K24: Performance measurement and benchmarking theories, 
models, and practices 392 

K25: Planning methods and procedures 393 

K26: Presentation theories, models, and practicess 395 

K28: Project management and administration methods and 
procedures 396 

K29: Quality management theories, models and practices 397 

K30: Risk analysis methods and procedures 398 

K31: Stakeholder management methods and procedures 400 

K33: Supply chain management theories, models, and practices 401 

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

371 

K1: Analysis methods and procedures  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 79 Commission projects to develop the supply chain 

SfL 86 Develop operational relationships within the supply chain  

 

General knowledge and understanding 

 Supply chain concepts 

 Strategic supply chain planning 

 Strategic analysis 

 Advanced project management 

Context specific knowledge and understanding 

Supply chain concepts 

 Value chains 

 Supply chain flows and networks 

 Customer supplier relationships 

 Logistics and supply chain competitive strategy 

Strategic supply chain planning 

 Strategic planning 

 Network modelling 

 Demand planning 

Strategic analysis 

 Economic appraisal 

 Key performance indicators 

 Benchmarking 

 Supply chain audits 

 Supply chain mapping 

Advanced project management 

 Project evaluation techniques and methods 

 Financial and budgetary analysis 

 Decision making techniques 

 Project planning methods 
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K2: Change management theories, models, and 
practices 

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

SfL 88  Propose improvements to the supply chain  

SfL 89  Introduce improvements to the supply chain  

SfL 90 Plan projects to develop the supply chain 

SfL 91 Manage projects to develop the supply chain 

 

General knowledge and understanding  

 Organisational theories  

 Business process engineering  

 People management  

 Project management  

Context specific knowledge and understanding  

Organisational theories 

 Nature of the workforce  

 Organisational culture  

 Organisational politics  

 Global issues; culture, legislation, working practices    

Business process reengineering  

 Benchmarking  

 Value management  

 Continuous improvement models  

 Supply chain audit  

 Change management projects  

People management  

 Human resource strategy  

 Employee attitudes and competence   

 People training and development strategy   

 Measurement and reward systems  
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Project management   

 Change management project strategy   

 Change management project development   

 Change management project brief  

 Change management project review  
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K3: Communication methods and procedures  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

SfL 77  Establish strategic relationships within the supply chain  

 

General knowledge and understanding  

 Supply chain relationships  

 E-commerce  

 Law and legislation  

 Knowledge management  

Context specific knowledge and understanding  

Supply chain relationships  

 Business to business  

 Business to consumer  

 Supplier relationships  

E-commerce  

 Customer relationship management  

 E-procurement  

 E-tracking  

 Electronic contracts  

Law and legislation  

 Data Protection Act 

 Electronic commerce regulations  

 Intellectual property rights  

Knowledge management  

 Information management  

 Organisation knowledge  

 Networking  

 Total quality management  
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K6: Cost and benefit analysis methods and 
procedures 

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

SfL 77  Establish strategic relationships within the supply chain  

SfL 86 Develop operational relationships within the supply chain  

SfL 88  Propose improvements to the supply chain 

 

General knowledge and understanding  

 Economic analysis  

 Financial management  

 Risk management  

 Cost and benefit analysis methods  

Context specific knowledge and understanding  

Economic analysis  

 Pricing strategies  

 Low cost structures  

 Supply and demand  

 Market accessibility  

 Perfect and imperfect competition  

Financial management  

 Investment and financing decisions  

 Risk and rates of return  

 Financial forecasting  

 Supply chain cost structures  

Risk management  

 Critical business processes  

 Risk assessment  

 Strategic risks   

 Supply chain risks  

 Environmental risks  
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Cost and benefit analysis methods  

 Trade-off analysis  

 Forecasting  

 Life cycle costing  

 Risk analysis  

 Benchmarking  

 Business trends review  
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K7: Database management and monitoring methods 
and procedures 

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 86 Develop operational relationships within the supply chain  

 

General knowledge and understanding  

 Resource management  

 Planning systems  

 Management information systems  

 Law and legislation  

Context specific knowledge and understanding  

Resource management  

 Financial  

 Human  

 Intellectual  

 Physical  

 Informational  

Planning systems  

 Production planning systems  

 Operational planning systems  

 Supply chain planning systems  

Management information systems  

 ERP systems  

 Automated Procurement and Accounts Payable systems   

 Automated Inventory Management systems   

 Automated Warehouse Management systems  

Law and legislation  

 Data protection act  

 Freedom of information act  
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K8: Evaluation methods and procedures  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 77  Establish strategic relationships within the supply chain  

SfL 86 Develop operational relationships within the supply chain  

 

General knowledge and understanding  

 Supply chain concepts  

 Strategic supply chain planning  

 Strategic analysis  

 Supply chain performance improvement  

Context specific knowledge and understanding  

Supply chain concepts  

 Value chains  

 Supply chain flows and networks  

 Customer supplier relationships  

 Logistics and supply chain competitive strategy  

Strategic supply chain planning  

 Strategic planning  

 Network modelling  

 Demand planning  

 Collaborative Planning, Forecasting and Replenishment (CFPR)  

Strategic analysis  

 Economic appraisal  

 Forcefield analysis  

 Benchmarking  

 Supply chain audits  

 Supply chain mapping  

Supply chain performance improvement  

 E-commerce  

 Collaborative relationships  

 Key performance indicators  
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K11: Financial analysis methods and procedures  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

SfL 79 Commission projects to develop the supply chain 

SfL 90 Plan projects to develop the supply chain 

SfL 91 Manage projects to develop the supply chain 

 

General knowledge and understanding  

 Financial management framework  

 Economic analysis  

 Financial management  

 Investment decision-making tools  

 Financial decision-making tools  

 Financial risk management  

 Budget and cost management control  

Context specific knowledge and understanding  

Financial management framework  

 Management accounting and financial accounting  

 Corporate governance, regulation and corporate social responsibility 

 Accounting standards  

 Capital and revenue spend  

Economic analysis  

 Pricing strategies  

 Contribution analysis  

 Marginal costing   

 Supply and demand  

 Market accessibility  

 Perfect and imperfect competition  
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Financial management  

 Investment and financing decisions  

 Risk and rates of return  

 Financial forecasting  

 Supply chain cost structures  

Investment decision-making tools  

 Accounting rate of return (ARR)  

 Payback period (PP)  

 Discounted cash flow (DCF)  

 Net present value (NPV)  

 Internal rate of return (IRR)  

 Opportunity costs of capital  

Financial decision-making tools  

 Whole life costing  

 Target costing  

 Tear-down analysis  

 Value engineering 

Financial risk management  

 Risk analysis  

 Financial performance ratios  

 Financial risk management options  

 Risk insurance  

Budget and cost management control  

 Business plan and performance targets  

 Resource planning  

 Business case  

 Cost controls  

 Estimating  
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K13: Industry–specific networks and sources of 
information  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 77  Establish strategic relationships within the supply chain  

SfL 86 Develop operational relationships within the supply chain  

 

General knowledge and understanding  

 Market research  

 Supply chain analysis techniques  

 Information management  

 Financial appraisal  

Context specific knowledge and understanding  

Market research 

 Product  

 Services  

 Supply sources  

 Suppliers  

Supply chain analysis techniques  

 Forecasting  

 Supply market risks  

 Cost benefit analysis  

 Capacity planning  

Information management  

 Sampling  

 Primary and secondary data  

 Data dictionaries and statistics  

 Statistical analysis  

 Network performance measures  

Financial appraisal  

 Investment appraisal  

 Supply chain costs  

 Capital and revenue expenditure  
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K14: Information sources on supply chain processes  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 86  Develop operational relationships within the supply chain  

SfL 88  Propose improvements to the supply chain  

SfL 89  Introduce improvements to the supply chain  

SfL 90 Plan projects to develop the supply chain 

SfL 91 Manage projects to develop the supply chain 

 

General knowledge and understanding  

 Business information sources  

 Supplier information sources  

 Databases  

 Management information systems   

Context specific knowledge and understanding  

Business information sources   

 Internet websites  

 Published financial accounts  

 Professional institutes  

Supplier information sources 

 Internet websites  

 Trade journals  

 Supplier catalogues 

 Questionnaire/Request for information to suppliers 

Databases  

 Knowledge library databank  

 Tender and contract advertising  

 Supplier databases  

Management information systems  

 Decision support systems  

 Expert systems  
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K16: Legal and regulatory requirements 

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

 

General knowledge and understanding  

 Advanced contract law  

 State regulation and control  

 Social and environmental issues  

 E-commerce  

 International contracts  

Context specific knowledge and understanding  

Advanced contract law  

 Legal principles  

 Contractual terms and conditions  

 Intellectual property rights  

 Dispute resolution  

 Discharge of contracts  

 European legislation  

State regulation and control  

 Power and duties of National Regulatory Bodies  

 Power and duties of European Regulatory Bodies  

 Power and duties of International Regulatory Bodies 

Social and environmental issues  

 Health and safety legislation  

 Environmental legislation  

 Sustainability  

E-Commerce  

 Freedom of Information Act 2000  

 Electronic contracts  

 E-Procurement  
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International contracts  

 INCOTERMS  

 Contracts of carriage  

 Jurisdiction  

 International agreements  

 International conventions  

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

385 

K18: Market research methods and procedures 

Level 5 or 6 Knowledge requirement for NOS units: 

Unit Unit Title 

SfL 86 Develop operational relationships within the supply chain 

 

General knowledge and understanding  

 Market structures  

 Market segmentation  

 Market analysis techniques  

 Marketing mix  

 Marketing plan  

Context specific knowledge and understanding  

Market structures  

 Free market  

 Monopoly  

 Oligopoly  

 Monopsony 

Market segmentation  

 Consumer  

 Spatial  

 Behavioural  

 Psychographic  

Market analysis techniques  

 SWOT  

 PESTLE  

 Supply market risks  

Marketing mix  

 Product portfolio management tools  

 Pricing objectives, strategies and tactics  

 Product life cycle  

 Distribution strategy  

 Promotional planning process 
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Marketing plan  

 Marketing audit  

 SWOT analysis  

 Marketing objectives  



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

387 

K20: Networking methods and procedures  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 77  Establish strategic relationships within the supply chain  

 

General knowledge and understanding  

 Strategic supply chain management  

 Supply chain analysis techniques  

 Information management  

Context specific knowledge and understanding  

Strategic supply chain management  

 Supply chain strategy   

 Innovation strategy  

 Sourcing strategy  

 Strategic supply chain planning  

Supply chain analysis techniques 

 Value chain analysis  

 Supply chain mapping  

 Supply chain audit  

 Inventory positioning  

Information management  

 Knowledge management  

 Network performance measures  

 E-technology  

 E-commerce  

 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

388 

K22: Organisational objectives and activities  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 77  Establish strategic relationships within the supply chain  

SfL 79  Commission projects to develop the supply chain 

SfL 86 Develop operational relationships within the supply chain  

SfL 88 Propose improvements to the supply chain  

SfL 89 Introduce improvements to the supply chain  

SfL 90 Plan projects to develop the supply chain 

SfL 91 Manage projects to develop the supply chain 

 

General knowledge and understanding  

 Internal organisation dynamics  

 Business strategy   

 Strategic analysis  

 Business ethics  

 Law and legislation  

Context specific knowledge and understanding  

Internal organisation dynamics  

 Organisational control structures   

 Internal dynamics  

 Organisational culture  

 Business strategy   

 Business plans  

Business strategy  

 Strategic business decisions  

 Business policy  

 Competitive advantage  

 Strategy formulation and development   

 E-commerce  
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Strategic analysis  

 Internal and external influencing factors  

 Strategic capabilities  

 Market segmentation  

 Channel strategy 

Business ethics  

 Corporate and social responsibility  

 Ethical standards  

 International ethical codes  

Law and legislation  

 Company law  

 Contract law  

 Employment law  

 Health and safety legislation  
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K23: Organisational strategic aims and objectives  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

SfL 77  Establish strategic relationships within the supply chain  

SfL 79  Commission projects to develop the supply chain 

 

General knowledge and understanding  

 Internal organisation dynamics  

 Business strategy 

 Strategic analysis  

 Business ethics  

 Law and legislation  

Context specific knowledge and understanding  

Internal organisation dynamics  

 Organisational control structures   

 Internal dynamics  

 Organisational culture  

 Business strategy   

 Business plans  

Business strategy  

 Strategic business decisions  

 Business policy  

 Competitive advantage  

 Strategy formulation and development   

 E-commerce  

Strategic analysis  

 Internal and external influencing factors  

 Strategic capabilities  

 Market segmentation  

 Channel strategy 
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Business ethics  

 Corporate and social responsibility  

 Ethical standards  

 International ethical codes  

Law and legislation  

 Company law  

 Contract law  

 Employment law  

 Health and safety legislation  
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K24: Performance measurement and benchmarking 
theories, models, and practices  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

SfL 77  Establish strategic relationships within the supply chain  

 

General knowledge and understanding  

 Benchmarking  

 Supply chain performance improvement  

 Technology issues  

 International business  

Context specific knowledge and understanding  

Benchmarking  

 Key performance indicators  

 Balanced scorecard  

 Total quality management  

Supply chain performance improvement  

 Supply chain audits  

 Supply chain mapping  

 Lean and agile supply chains   

 Supply chain improvement models  

Technology issues 

 Information system integration  

 Supply chain applications  

 ERP systems  

 Advanced planning and scheduling  

International business  

 Global logistics strategy 

 Global supply chains  

 International transport modes  

 Legal and contractual issues in international trade 
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K25: Planning methods and procedures 

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 79 Commission projects to develop the supply chain 

SfL 88 Propose improvements to the supply chain  

SfL 89  Introduce improvements to the supply chain  

SfL 90 Plan projects to develop the supply chain 

SfL 91 Manage projects to develop the supply chain 

 

General knowledge and understanding 

 Demand planning 

 Supply chain planning 

 Inventory planning 

 Network planning 

Context specific knowledge and understanding 

Demand planning 

 Forecasting 

 Demand patterns 

 Demand management techniques 

 Budgets and budget monitoring 

Supply chain planning 

 Supply requirements 

 Supply chain segmentation 

 Cost to serve objectives 

 Supply chain compression 

Inventory planning 

 Inventory positioning 

 Inventory management techniques 

 Stock modelling 

 Inventory systems for managing inventory levels 
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Network planning 

 Network structures 

 Network resourcing 

 Network controls 
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K26: Presentation theories, models, and practicess 

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

 

General knowledge and understanding  

 Strategic supply chain management  

 Business planning  

 Marketing  

 Communications  

Context specific knowledge and understanding  

Strategic supply chain management  

 Supply chain strategy   

 Innovation strategy  

 Sourcing strategy  

 Strategic supply chain planning  

Business planning  

 Business case  

 Financial management  

 Budgets  

 Cost management  

 Asset management  

Marketing  

 Marketing strategy  

 Market research  

 Public relations  

 International marketing plan  

Communications  

 E-Commerce  

 Communication tools  

 Communication programmes  

 Internal communications  

 External communications  
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K28: Project management and administration 
methods and procedures  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 90 Plan projects to develop the supply chain 

SfL 91 Manage projects to develop the supply chain 

 

General knowledge and understanding  

 Project management: organisational and management Issues  

 Project management methodologies  

 Project management concepts, models, tools and techniques  

 Project management processes  

Context specific knowledge and understanding  

Project management: organisational and management issues  

 Project strategy  

 Project structure  

 Project plan  

 Project stakeholders  

Project management methodologies  

 Planning life cycle  

 Problem solving processes  

 Critical path analysis  

 Project risk analysis  

Project management concepts, models, tools and techniques  

 Project planning  

 Process mapping  

 Business process improvement  

Project management processes  

 Project management maturity matrix  

 Project excellence model  

 Knowledge management  
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K29: Quality management theories, models and 
practices  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

SfL 88 Propose improvements to the supply chain  

SfL 89 Introduce improvements to the supply chain  

 

General knowledge and understanding 

 Strategic supply chain management 

 Quality management 

 Total quality management 

 Standards 

Context specific knowledge and understanding 

Strategic supply chain management 

 Supply chain strategy 

 Innovation strategy 

 Sourcing strategy 

 Strategic supply chain planning 

Quality management 

 Quality control 

 Quality assurance 

 Quality systems 

 Problem solving 

Total quality management 

 Quality process 

 Process improvement 

 Staff empowerment and team working 

 Service level agreements 

Standards 

 International, European and national standards 

 International standard for quality management 

 International standard for environmental management 



 

Pearson Edexcel Level 2 Certificate in Supply Chain Operations, Pearson Edexcel Level 3 Diploma in  

Supply Chain Management and Pearson Edexcel Level 5 Work-Based Diploma in Supply Chain Operations 

Specification – Issue 4 – September 2017 ©  Pearson Education Limited 2017 

398 

K30: Risk analysis methods and procedures  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

SfL 77  Establish strategic relationships within the supply chain  

SfL 79 Commission projects to develop the supply chain 

SfL 90 Plan projects to develop the supply chain 

SfL 91 Manage projects to develop the supply chain 

 

General knowledge and understanding  

 Risk management  

 Risk assessment  

 Strategic planning  

 Cost and benefit analysis methods  

Context specific knowledge and understanding  

Risk management  

 Critical business processes  

 Risk identification  

 Risk analysis  

 Risk register  

 Risk insurance  

Risk assessment  

 Business risk  

 Process risk  

 Commercial risk  

 Financial risk  

 Environment risk  
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Strategic planning  

 Variance analysis  

 Key performance indicators  

 Financial gap analysis  

 Short and long term budgets  

 Supply chain costs  

 Pricing strategies  

 Inventory planning parameters  

Cost and benefit analysis methods  

 Trade-off analysis  

 Forecasting  

 Life cycle costing  

 Risk analysis  

 Vendor rating  

 Benchmarking  

 Business trends review  
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K31: Stakeholder management methods and 
procedures  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

SfL 77  Establish strategic relationships within the supply chain  

 

General knowledge and understanding  

 Strategic supply chain management  

 Strategic relationship management  

 Information management  

 Legal issues  

Context specific knowledge and understanding  

Strategic supply chain management  

 Supply chain strategy  

 Innovation strategy  

 Sourcing strategy  

 Strategic supply chain planning  

Strategic relationship management  

 Value chain analysis  

 Cost benefit and risk analysis  

 Collaborative relationships  

Information management  

 Knowledge management  

 Network performance measures  

 E-technology  

 E-commerce  

Legal issues  

 Corporate governance  

 Discrimination  

 Equality  

 Diversity  

 Health and safety  
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K33: Supply chain management theories, models, 
and practices  

Level 5 or 6 Knowledge requirement for NOS units:  

Unit Unit Title 

SfL 76  Develop a supply chain strategy for the organisation  

SfL 77  Establish strategic relationships within the supply chain  

SfL 79 Commission projects to develop the supply chain 

SfL 86 Develop operational relationships within the supply chain  

SfL 88 Propose improvements to the supply chain  

SfL 89 Introduce improvements to the supply chain  

SfL 90 Plan projects to develop the supply chain 

SfL 91 Manage projects to develop the supply chain 

 

General knowledge and understanding  

 Supply chain concepts  

 Strategic supply chain management  

 Strategic relationship management  

 Supply chain improvement  

Context specific knowledge and understanding  

Supply chain concepts  

 Logistics and supply chain management   

 Value chains  

 Supply chain flows  

 Global supply chains   

 Lean supply  

Strategic supply chain management  

 Supply chain strategy 

 Innovation strategy  

 Sourcing strategy  

 Strategic supply chain planning 
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Strategic relationship management  

 Value chain analysis  

 Supply chain and value chain positioning  

 Cost benefit and risk analysis  

 Collaborative relationships  

Supply chain improvement  

 Sourcing  

 Materials management  

 Inventory management  

 Distribution  

 Transport   

 Reverse logistics 
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