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Purpose of this specification

This specification sets out:
e the objectives of the qualification

e any other qualifications that a learner must have completed before taking the
qualification

e any prior knowledge, skills or understanding which the learner is required to
have before taking the qualification

e the combination of units that a learner must have completed before the
qualification will be awarded and any pathways

e any other requirements that a learner must have satisfied before they will be
assessed or before the qualification will be awarded

o the knowledge, skills and understanding that will be assessed as part of the
qualification

e the method of any assessment and any associated requirements relating to it

e the criteria against which a learner’s level of attainment will be measured (such
as assessment criteria)

e assessment requirements and/or evidence requirements required as specified
by the relevant Sector Skills Council/Standards Setting Body

e assessment requirements/strategy as published by the relevant Sector Skills
Council/Standards Setting Body

e the Apprenticeship Framework in which the qualification is included, where
appropriate.
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Introducing Pearson Edexcel
NVQ/Competence-based qualifications

What are NVQ/Competence-based qualifications?

National Vocational Qualifications (NVQs) or Competence-based qualifications
reflect the skills and knowledge needed to do a job effectively. They are work-based
qualifications that give learners the opportunity to demonstrate their competence in
the area of work or job role to which the qualification relates.

NVQs/Competence-based qualifications are outcomes-based with no fixed learning
programme, allowing flexibility in their delivery to meet the individual learner’s
needs. The qualifications are based on the National Occupational Standards (NOS)
for the sector, which define what employees, or potential employees, must be able
to do and know, and how well they should undertake work tasks and work roles.

Most NVQ/Competence-based qualifications form the competence component of
Apprenticeship Frameworks. They are suitable for those in employment or those
who are studying at college and have a part-time job or access to a substantial
work placement.

Most learners will work towards their qualification in the workplace or in settings
that replicate the working environment as specified in the assessment
requirements/strategy for the sector. Colleges, training centres and/or employers
can offer these qualifications provided they have access to appropriate physical and
human resources.

There are three sizes of NVQ/Competence-based qualification in the QCF:
e Award (1 to 12 credits)

e Certificate (13 to 36 credits)

e Diploma (37 credits and above).

Every unit and qualification in the QCF has a credit value.

The credit value of a unit specifies the number of credits that will be awarded to a
learner who has met the learning outcomes of the unit.

The credit value of a unit is based on:
e one credit for those learning outcomes achievable in 10 hours of learning

e learning time - defined as the time taken by learners at the level of the unit, on
average, to complete the learning outcomes of the unit to the standard
determined by the assessment criteria.

2 Pearson Edexcel Level 5 Diploma in Management
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Qualification summary and key information

Qualification title

Pearson Edexcel Level 5 NVQ Diploma in

QCF Qualification Number (QN)

Management (QCF)
601/2454/4

Qualification framework

Qualifications and Credit Framework (QCF)

Regulation start date

03/01/2014

Operational start date 01/02/2014
Approved age ranges 16-18

18+

19+

Please note that sector-specific requirements
or regulations may prevent learners of a
particular age from embarking on this
qualification. Please refer to the assessment
requirements/strategy.

Credit value

53

Assessment

Portfolio of Evidence (internal assessment)

Guided learning hours

225-315

Grading information

The qualification and units are graded
pass/fail.

Entry requirements

For details of entry requirements see below.

This qualification is suitable for job roles in
any sector that involve management and
leadership responsibilities. At Level 5, the
learner can expect to be a middle manager
and thus hold a more central management
role in an organisation.

Centres must also follow the Pearson Access
and Recruitment policy (see Section 9, Access
and Recruitment)

Funding

For details on funding availability, please
check the Learning Aims Reference Service
(LARS), which replaces the Learning Aim
Reference Application (LARA).

Pearson Edexcel Level 5 Diploma in Management -
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QCF qualification number and qualification title

Centres will need to use the QCF Qualification Number (QN) when they seek public
funding for their learners. As well as a QN, each unit within a qualification has a
QCF unit reference number (URN).

The qualification title, unit titles and QN will appear on each learner’s final
certificate. Centres should tell learners this when recruiting them and registering
them with Pearson. There is more information about certification in the Edexcel
Information Manual, available on our website: www.edexcel.com

Qualification objectives

The Pearson Edexcel Level 5 NVQ Diploma in Management (QCF) is for learners who
work in, or want to work in Management and Leadership.

It gives learners the opportunity to:
e demonstrate competence in a central management role in an organisation.

e develop knowledge and skills related to the specified job roles in management
and leadership.

e have existing management and leadership skills recognised
e achieve a nationally-recognised Level 5 qualification
e develop their own personal growth and engagement in learning

Relationship with previous qualifications

This qualification is a direct replacement for the Pearson Edexcel Level 5 NVQ
Diploma in Management 38 credit qualification.

Apprenticeships

Skills CFA include the Pearson Edexcel Level 5 NVQ Diploma in Management as the
competence component for the Higher Apprenticeship in Management.

4 Pearson Edexcel Level 5 Diploma in Management
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Progression opportunities

Learners who have achieved the Pearson Edexcel Level 5 NVQ Diploma can
progress to the Pearson Edexcel 7 NVQ Diploma in Management (QCF) and the
Edexcel BTEC Level 7 Award/Certificate/ Diploma/Extended Diploma in Strategic
Management and Leadership (QCF).

Industry support and recognition

Skills CFA, the Skills Council for Business Skills, supports this qualification.

Relationship with National Occupational Standards

This qualification is based on the National Occupational Standards (NOS) in
Management and Leadership, which were set and designed by Skills CFA, the
Sector Skills Council for the sector.

Pearson Edexcel Level 5 Diploma in Management -
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Qualification structure

Pearson Edexcel Level 5 NVQ Diploma in Management (QCF)

The learner will need to meet the requirements outlined in the table below before
the qualification can be awarded.

Minimum number of credits that must be achieved 53
Minimum number of credits that must be achieved at level 5 or above 30
Number of mandatory credits that must be achieved 23
Number of optional credits that must be achieved 30

Unit Mandatory units — Group A Credit | Guided

reference learning
number hours

1 Y/600/9588 | Develop and Evaluate Operational 5 6 25
Plans for own Area of Responsibility

2 T/600/9601 | Provide Leadership and Direction 4 5 30
for own Area of Responsibility

3 R/600/9654 | Plan Change in own Area of 5 6 30
Responsibility

4 M/600/9662 | Work Productively with Colleagues 5 6 30
and Stakeholders

Unit Optional units - Group B Guided

reference learning
number hours

5 A/600/9616 | Establish Risk Management 5 6 30
Processes for an Organisation

6 T/600/9632 | Promote Equality of Opportunity, 5 6 30
Diversity and Inclusion Across an
Organisation

7 A/600/9664 | Examine Staff Turnover Issues in 5 4 25
own Area of Responsibility

8 T/600/9694 | Developing Collaborative 5 7 30
Relationships with Other
Organisations

9 1/600/9702 | Promote the Use of Technology 5 6 30
Within an Organisation

10 H/600/9707 | Manage Health and Safety Across 5 6 25
an Organisation

6 Pearson Edexcel Level 5 Diploma in Management
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Unit Optional units - Group B Credit | Guided
reference learning
number hours
11 A/600/9759 | Monitor and Review Business 3 20
Processes
12 T/600/9792 | Develop a Customer-Focused 5 25
Organisation
13 J/600/9800 | Conduct a Quality Audit 6 30
14 R/600/9802 | Manage Product Development and 7 30
Marketing
15 R/600/9587 | Develop, Maintain and Review 4 25
Personal Networks
16 H/600/9609 | Ensure Compliance with Legal, 5 25
Regulatory, Ethical and Social
Requirements
17 L/600/9619 | Manage Risk in own Area of 4 25
Responsibility
18 L/600/9622 | Review Risk Management Processes 3 20
in own Area of Responsibility
19 M/600/9659 | Implement Change in own Area of 6 25
Responsibility
20 K/600/9661 | Develop Working Relationships with 4 20
Colleagues and Stakeholders
21 T/600/9663 | Recruit Staff in own Area of 4 25
Responsibility
22 H/600/9674 | Plan, Allocate and Monitor Work in 5 25
own Area of Responsibility
23 M/600/9676 | Support Learning and Development 5 25
within own Area of Responsibility
24 F/600/9679 | Address Performance Problems 3 20
Affecting Team Members
25 F/600/9682 | Build, Support and Manage a Team 4 20
26 D/600/9690 | Support Individuals to Develop and 4 20
Take Responsibility for their
Performance
27 H/600/9691 | Know how to Follow Disciplinary 4 20
Procedures
28 K/600/9692 | Managing Grievance Procedures 3 10
7
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Unit Optional units - Group B Credit | Guided
reference learning
number hours
29 M/600/9693 | Support the Management of 3 15
Redundancies in own Area of
Responsibility
30 L/600/9703 Develop and Implement a Risk 6 20
Assessment Plan in own Area of
Responsibility
31 K/600/9711 | Manage Physical Resources 3 25
32 M/600/9712 | Manage the Environmental Impact 5 10
of Work Activities
33 H/600/9738 | Manage a Tendering Process 4 20
34 J/600/9750 | Plan and Manage a Project 8 30
35 K/600/9790 | Develop and Implement Marketing 6 25
Plans
36 M/600/9791 | Analyse the Market in which your 5 25
Organisation Operates
37 A/600/9793 | Manage the Achievement of 5 25
Customer Satisfaction
38 Y/600/9798 | Prepare for and Support Quality 4 20
Audits
39 D/600/9592 | Inform Strategic Decision Making 7 40
40 M/600/9614 | Support the Culture of an 5 30
Organisation
41 D/600/9642 | Lead Innovation within an 10 40
Organisation
42 A/600/9695 | Manage a Budget for own Area or 7 30
Activity of Work
43 T/600/9744 | Outsource Organisational Processes 8 40
44 K/600/9756 | Manage a Programme of 8 30
Complementary Projects
8 Pearson Edexcel Level 5 Diploma in Management
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Assessment

This qualification is assessed through an externally verified Portfolio of Evidence
that consists of evidence gathered during the course of the learner’s work.

To achieve a pass for the full qualification, the learner must achieve all the required
units in the stated qualification structure. Each unit has specified learning outcomes
and assessment criteria. To pass each unit the learner must:

e achieve all the specified learning outcomes

o satisfy all the assessment criteria by providing sufficient and valid evidence for
each criterion

e prove that the evidence is their own.

The learner must have an assessment record that identifies the assessment criteria
that have been met, and it should be cross-referenced to the evidence provided.
The assessment record should include details of the type of evidence and the date
of assessment. The unit specification or suitable centre documentation can be used
to form an assessment record.

It is important that the evidence provided to meet the assessment criteria of the
unit and learning outcomes is:

Valid relevant to the standards for which competence is claimed

Authentic produced by the learner

Current sufficiently recent to create confidence that the same skill,
understanding or knowledge persist at the time of the claim

Reliable indicates that the learner can consistently perform at this level

Sufficient fully meets the requirements of the standards.

Learners can provide evidence of occupational competence from:
¢ current practice where evidence is generated from a current job role

e a programme of development where evidence comes from assessment
opportunities built into a learning programme, whether at or away from the
workplace. The evidence provided must meet the requirements of the Sector
Skills Council’s assessment requirements/strategy.

e the Recognition of Prior Learning (RPL) where a learner can demonstrate
that they can meet the assessment criteria within a unit through knowledge,
understanding or skills they already possess without undertaking a course of
development. They must submit sufficient, reliable, authentic and valid evidence
for assessment. Evidence submitted based on RPL should provide confidence
that the same level of skill/understanding/knowledge exists at the time of claim
as existed at the time the evidence was produced. RPL is acceptable for
accrediting a unit, several units, or a whole qualification.

e Further guidance is available in the policy document Recognition of Prior
Learning Policy, available on the Edexcel website.

e a combination of these.

Pearson Edexcel Level 5 Diploma in Management - 9
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Assessment strategy

The assessment strategy for this qualification has been included in Annexe A. 1t
sets out the overarching assessment principles and the framework for assessing the
qualification to ensure that they remain valid and reliable. Skills CFA (MSC) has
developed them in partnership with employers, training providers, awarding
organisations and the regulatory authorities.

Types of evidence

To achieve a unit, the learner must gather evidence that shows that they have met
the required standard specified in the assessment criteria as well as the
requirements of the Skills CFA (MSC) assessment requirements/strategy. As stated
in the assessment requirements/strategy, the evidence for this qualification can
take a variety of forms as indicated below:

e direct observation of the learner’s performance by their assessor (O)
e outcomes from oral or written questioning (Q&A)

e products of the learner’s work (P)

e personal statements and/or reflective accounts (RA)

e outcomes from simulation (S)

e professional discussion (PD)

e assignment, project/case studies (A)

e authentic statements/witness testimony (WT)

o expert witness testimony (EWT)

e evidence of Recognition of Prior Learning (RPL).

Learners can use the abbreviations for cross-referencing purposes in their
portfolios.

Learners can also use one piece of evidence to prove their knowledge, skills and
understanding across different assessment criteria and/or across different units. It
is not necessary for learners to have each assessment criterion assessed
separately. They should be encouraged to reference evidence to the relevant
assessment criteria. Evidence must be available to the assessor, internal verifier
and Pearson standards verifier.

Any specific evidence requirements for individual units are stated in the unit
introduction for the units in Section 11.

There is further guidance about assessment on our website. Please see Section 12
for details.

Credit transfer

Credit transfer describes the process of using a credit or credits awarded in the
context of a different qualification or awarded by a different awarding organisation
towards the achievement requirements of another qualification. All awarding
organisations recognise the credits awarded by all other awarding organisations
that operate within the QCF.

If learners achieve credits with other awarding organisations, they do not need to
retake any assessment for the same units. The centre must keep evidence of unit
achievement.

10 Pearson Edexcel Level 5 Diploma in Management
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Centre resource requirements

As part of the approval process, centres must make sure that the resource
requirements below are in place before offering the qualification.

Centres must have the appropriate physical resources to support both the
delivery and assessment of the qualification. For example, a workplace in line
with industry standards, or a Realistic Working Environment (RWE), where
permitted, as specified in the assessment strategy for the sector, equipment,
IT, learning materials, teaching rooms.

Where permitted, RWE must offer the same conditions as the normal day-to-
day working environment, with a similar range of demands, pressures and
requirements for cost-effective working.

Centres must meet any specific human and physical resource requirements
outlined in the assessment strategy in Annexe A. Staff assessing learners must
meet the occupational competence requirements within the overarching
assessment strategy for the sector.

There must be systems in place to ensure the continuing professional
development for staff delivering the qualification.

Centres must have appropriate health and safety policies, procedures and
practices in place for the delivery of the qualification.

Centres must deliver the qualification in accordance with current equality
legislation. For further details on Pearson’s commitment to the Equality Act
2010, please see Section 9 Access and recruitment and Section 10 Access to
qualifications for learners with disabilities or specific needs. For full details on
the Equality Act 2010, please go to the Home Office website,
www.gov.uk/government/organisations/home-office

Pearson Edexcel Level 5 Diploma in Management - 11
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Centre recognition and approval

Centre recognition

Centres that have not previously offered Pearson Edexcel accredited vocational
qualifications need to apply for and be granted centre recognition and approval as
part of the process for approval to offer individual qualifications.

Existing centres will be given ‘automatic approval’ for a new qualification if they are
already approved for a qualification that is being replaced by a new qualification
and the conditions for automatic approval are met.

Guidance on seeking approval to deliver Pearson Edexcel vocational qualifications is
available at www.pearsonwbl.edexcel.com/qualifications-approval.

Approvals agreement

All centres are required to enter into an approval agreement, which is a formal
commitment by the head or principal of a centre, to meet all the requirements of
the specification and any associated codes, Conditions or regulations. Pearson will
act to protect the integrity of the awarding of qualifications. If centres do not
comply with the agreement, this could result in the suspension of certification or
withdrawal of approval.

12 Pearson Edexcel Level 5 Diploma in Management
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Quality assurance of centres

Quality assurance is at the heart of vocational qualifications. Centres will internally
assess NVQs/Competence-based qualifications using internal quality assurance
procedures to ensure standardisation of assessment across all learners. Pearson
uses external quality assurance procedures to check that all centres are working to
national standards. It gives us the opportunity to identify and provide support, if
needed, to safeguard certification. It also allows us to recognise and support good
practice.

For the qualifications in this specification, the Pearson quality assurance model is as
described below.

Centres offering Pearson Edexcel NVQs/Competence-based qualifications will
usually receive two standards verification visits per year (a total of two days per
year). The exact frequency and duration of standards verifier visits must reflect the
centre’s performance, taking account of the number:

e of assessment sites

e and throughput of learners

e and turnover of assessors

e and turnover of internal verifiers.

For centres offering a full Pearson BTEC Apprenticeship (i.e. all elements of the
Apprenticeship are delivered with Pearson through registration of learners on a
Pearson BTEC Apprenticeship framework) a single standards verifier will be
allocated to verify all elements of the Pearson BTEC Apprenticeship programme. If a
centre is also offering stand-alone NVQs/Competence-based qualifications in the
same sector as a full Pearson BTEC Apprenticeship, the same standards verifier will
be allocated.

In order for certification to be released, confirmation is required that the National
Occupational Standards (NOS) for assessment, verification and for the specific
occupational sector are being consistently met.

Centres are required to declare their commitment to ensuring quality and to
providing appropriate opportunities for learners that lead to valid and accurate
assessment outcomes.

For further details, please go to the UK NVQ Quality Assurance Centre Handbook
and the Edexcel NVQs, SVQs and competence-based qualifications — Delivery
Requirements and Quality Assurance Guidance on our website, at
www.pearsonwbl.edexcel.com/NVQ-competence-based.

Pearson Edexcel Level 5 Diploma in Management - 13
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Programme delivery

Centres are free to offer the qualifications using any mode of delivery (for example
full-time, part-time, evening only, distance learning,) that meets learners’ needs.
However, centres must make sure that learners have access to the resources
identified in the specification and to the sector specialists delivering and assessing
the units. Centres must have due regard to Pearson’s policies that may apply to
different modes of delivery.

Those planning the programme should aim to address the occupational nature of

the qualification by:

e engaging with learners, initially, through planned induction, and subsequently
through the involvement of learners in planning for assessment opportunities

e using naturally occurring workplace activities and products to present evidence
for assessment against the requirements of the qualification

e developing a holistic approach to assessment by matching evidence to different
assessment criteria, learning outcomes and units, as appropriate, thereby
reducing the assessment burden on learners and assessors

e taking advantage of suitable digital methods to capture evidence.

14 Pearson Edexcel Level 5 Diploma in Management
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Access and recruitment

Pearson’s policy regarding access to its qualifications is that:

e they should be available to everyone who is capable of reaching the required
standards

e they should be free from any barriers that restrict access and progression

e there should be equal opportunities for all wishing to access the qualifications.

Centres must ensure that their learner recruitment process is conducted with
integrity. This includes ensuring that applicants have appropriate information and
advice about the qualification to ensure that it will meet their needs.

Centres should review applicants’ prior qualifications and/or experience, considering
whether this profile shows that they have the potential to achieve the qualification.

For learners with disabilities and specific needs, this review will need to take
account of the support available to them during the delivery and assessment of the
qualification. The review must take account of the information and guidance in
Section 10 Access to qualifications for learners with disabilities or specific needs.

Pearson Edexcel Level 5 Diploma in Management - 15
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10 Access to qualifications for learners with
disabilities or specific needs

Equality and fairness are central to our work. Pearson’s Equality Policy requires that
all learners should have equal opportunity to access our qualifications and
assessments and that our qualifications are awarded in a way that is fair to every
learner.

We are committed to making sure that:

e |earners with a protected characteristic (as defined by the Equality Act 2010)
are not, when they are undertaking one of our qualifications, disadvantaged in
comparison to learners who do not share that characteristic

e all learners achieve the recognition they deserve from undertaking a
qualification and that this achievement can be compared fairly to the
achievement of their peers.

Learners taking a qualification can be assessed in British sign language or Irish sign
language where it is permitted for the purpose of reasonable adjustments. Further
information regarding Access Arrangements can be found in the Adjustments for
candidates with disabilities and learning difficulties — Access and Arrangements and
Reasonable Adjustments, General and Vocational qualifications (Joint Council for
Qualifications (JCQ)). Further details on how to make adjustments for learners with
protected characteristics are given in the Supplementary Guidance for Reasonable
Adjustment and Special Consideration in Vocational Internally Assessed Units.

These documents are available on our website, at www.edexcel.com/Policies

16 Pearson Edexcel Level 5 Diploma in Management
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11 Unit format

Each unit has the following sections.

Unit title

The unit title is on the QCF and this form of words will appear on the learner’s
Notification of Performance (NOP).

Unit reference number

Each unit is assigned a unit reference number that appears with the unit title on the
Register of Regulated Qualifications.

QCF level

All units and qualifications within the QCF have a level assigned to them. There are
nine levels of achievement, from Entry to level 8. The QCF Level Descriptors inform
the allocation of the level.

Credit value

All units have a credit value. When a learner achieves a unit, they gain the specified
number of credits. The minimum credit value is 1 and credits can be awarded in
whole numbers only.

Guided learning hours

Guided learning hours are the times when a tutor, trainer or facilitator is present to
give specific guidance towards the learning aim for a programme. This definition
includes workplace guidance to support the development of practical job-related
skills, tutorials and supervised study in, for example, open learning centres and
learning workshops. It also includes the time spent by staff assessing learners’
achievements, for example in the assessment of competence for NVQs/Competence
qualifications.

Unit aim

This gives a summary of what the unit aims to do.

Unit assessment requirements/evidence requirements

The SSC/B set the assessment/evidence requirements. Learners must provide
evidence according to each of the requirements stated in this section.

Pearson Edexcel Level 5 Diploma in Management - 17
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Learning outcomes

The learning outcomes of a unit set out what a learner knows, understands or is
able to do as the result of a process of learning.

Assessment criteria

The assessment criteria specify the standard required by the learner to achieve the
learning outcome.

18 Pearson Edexcel Level 5 Diploma in Management
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Unit 1:

Unit reference number:
QCEF level:

Credit value:

Guided learning hours:

Develop and Evaluate
Operational Plans for
own Area of
Responsibility

Y/600/9588
5

6

25

Unit aim

This unit helps learners to develop, implement, monitor and review operational

plans for own area of responsibility.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion
Simulation is not allowed.

and questioning etc.

Pearson Edexcel Level 5 Diploma in Management -
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Unit 2:

Unit reference number:
QCF level:

Credit value:

Guided learning hours:

Provide Leadership and
Direction for own Area
of Responsibility

T/600/9601
4

5

30

Unit aim

This unit helps learners to provide leadership and direction for their area of

responsibility

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion
Simulation is not allowed.

and questioning etc.
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Unit 3: Plan Change in own
Area of Responsibility

Unit reference number: R/600/9654
QCF level: 5

Credit value: 6

Guided learning hours: 30

Unit aim

This unit helps learners to develop a communications strategy and plan for change

within their area of responsibility.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
Specification - Issue 1 - February 2014 © Pearson Education Limited 2014
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Unit 4: Work Productively with
Colleagues and
Stakeholders

Unit reference number: M/600/9662
QCF level: 5

Credit value: 6

Guided learning hours: 30

Unit aim

This unit will help learners to maintain, monitor, review and improve working
relationships with colleagues and stakeholders.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management - 29
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Unit 5: Establish Risk

Management Processes

for an Organisation

Unit reference number: A/600/9616
QCF level: 5

Credit value: 6

Guided learning hours: 30

Unit aim

This unit will ensure that learners can establish and communicate a risk
management process within an organisation.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
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Unit 6:

Unit reference number:
QCEF level:

Credit value:

Guided learning hours:

Promote Equality of
Opportunity, Diversity
and Inclusion Across
an Organisation

T/600/9632
5

6

30

Unit aim

This unit helps learners to promote and implement any change to equality, diversity
and inclusion policies and procedures in own organisation.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
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Unit 7: Examine Staff Turnover
Issues in own Area of
Responsibility

Unit reference number: A/600/9664
QCF level: 5

Credit value: 4

Guided learning hours: 25

Unit aim

This unit helps learners who are facing high staff turnover to examine the reasons
and potential solutions to this.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management - 41
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Unit 8: Developing
Collaborative
Relationships with
Other Organisations

Unit reference number: T/600/9694
QCEF level: 5

Credit value: 7

Guided learning hours: 30

Unit aim

This unit will ensure that learners are able to identify, set up, maintain, review and
evaluate collaborative relationships between their own and other organisations.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 9: Promote the Use of
Technology within an
Organisation

Unit reference number: 3/600/9702
QCF level: 5

Credit value: 6

Guided learning hours: 30

Unit aim

This unit will ensure that learners are able to develop, implement, monitor and
review a technology strategy for an organisation.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
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Unit 10:

Unit reference number:
QCF level:

Credit value:

Guided learning hours:

Manage Health and
Safety Across an
Organisation

H/600/9707
5

6

25

Unit aim

This unit will ensure that learners understand their organisation’s responsibilities

and liabilities under health and safety legislation. It also ensures learners are able
to implement and monitor health and safety policy across an organisation.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements

outlined in Annexe A: Assessment Strategy.
To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable

performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion
Simulation is not allowed.

and questioning etc.

Pearson Edexcel Level 5 Diploma in Management -
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Unit11: Monitor and Review
Business Processes

Unit reference number: A/600/9759
QCF level: 5

Credit value: 3

Guided learning hours: 20

Unit aim

This unit enables learners to monitor, implement and review business processes in

their own area of responsibility.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed

Pearson Edexcel Level 5 Diploma in Management -
Specification - Issue 1 - February 2014 © Pearson Education Limited 2014
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Unit 12:

Unit reference number:
QCF level:

Credit value:

Guided learning hours:

Develop a Customer-
Focused Organisation

T/600/9792
5

5

25

Unit aim

This unit will ensure that learners are able to develop and maintain a vision for

customer service.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable

performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 13: Conduct a Quality Audit

Unit reference number: 3/600/9800
QCF level: 6

Credit value: 6

Guided learning hours: 30

Unit aim

This unit will ensure that learners understand the principles and process of quality
auditing. Learners will be able to report on, evaluate and monitor a quality audit.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management - 61
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Unit 14: Manage Product
Development and
Marketing

Unit reference number: R/600/9802
QCF level: 5

Credit value: 7

Guided learning hours: 30

Unit aim

This unit will ensure that learners are able to determine customer requirements by

developing and evaluating products and/or services.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
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Unit 15:

Develop, Maintain and

Review Personal

Networks
Unit reference number: R/600/9587
QCF level: 4
Credit value: q

Guided learning hours: 25

Unit aim

This unit helps learners to develop, maintain and review networking relationships
based on personal contacts.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
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Unit 16: Ensure Compliance
with Legal, Regulatory,
Ethical and Social
Requirements

Unit reference number: H/600/9609
QCEF level: 4

Credit value: 5

Guided learning hours: 25

Unit aim

This unit helps learners to identify and correct failures in compliance with legal,
regulatory, ethical and social requirements relating to their own areas of
responsibility.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 17:

Unit reference number:
QCF level:

Credit value:

Guided learning hours:

Manage Risk in own
Area of Responsibility

L/600/9619
4

4

25

Unit aim

This unit will ensure that learners can evaluate and manage risk in own area of
responsibility, and communicate information on risks to relevant stakeholders.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence

from the workplace, i.e. observable

performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion
Simulation is not allowed.

and questioning etc.
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Unit 18:

Unit reference number:
QCEF level:

Credit value:

Guided learning hours:

Review Risk
Management Processes
in own Area of
Responsibility

L/600/9622
4

3

20

Unit aim

This unit will ensure that learners are able to monitor, evaluate and improve risk
management processes within own area of responsibility.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion
Simulation is not allowed.

and questioning etc.
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Unit 19: Implement Change in
own Area of
Responsibility

Unit reference number: M/600/9659
QCF level: 4

Credit value: 6

Guided learning hours: 25

Unit aim

This unit helps learners to implement and evaluate a plan for change in their area
of responsibility.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 20: Develop Working
Relationships with
Colleagues and
Stakeholders

Unit reference number: K/600/9661
QCEF level: 4

Credit value: 4

Guided learning hours: 20

Unit aim

This unit will help learners to develop effective working relationships with
colleagues and stakeholders.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
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Unit 21: Recruit Staff in own
Area of Responsibility

Unit reference number: T/600/9663
QCF level: 5

Credit value: 4

Guided learning hours: 25

Unit aim

This unit helps learners to contribute to the recruitment, selection and induction of

staff and evaluate the processes used.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
Specification - Issue 1 - February 2014 © Pearson Education Limited 2014
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Unit 22:

Unit reference number:
QCF level:

Credit value:

Guided learning hours:

Plan, Allocate and
Monitor Work in own
Area of Responsibility

H/600/9674
4

5

25

Unit aim

This unit helps learners to plan, allocate and monitor work in own area of
responsibility, and make any necessary changes to original work plans.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion
Simulation is not allowed.

and questioning etc.
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Unit 23: Support Learning and
Development within
own Area of
Responsibility

Unit reference number: M/600/9676
QCEF level: 4

Credit value: 5

Guided learning hours: 25

Unit aim

This unit helps learners to understand the importance of learning and to develop a
learning environment within own area of responsibility.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management - 89
Specification - Issue 1 - February 2014 © Pearson Education Limited 2014



$T0Z Pa3WI] uoiedNp3 uosiead @ +T0Z Aleniga4 — TaNssI - uoiedlnads
juawsabeuel ul ewoldig G |9A97 [90Xdp] UOSIedd 06

‘pauded| aaey Aayj 1eym uo 1091424 pue asipoeld 03 sanbes|jod poddns ks

*s924n0saJ bululea| 03 ssadoe uieb 03 moy sanbea|jod 03 ule|dxg c€c

uolyeoidde

sy pue bujuies|
ul sanbea||0d
‘buiuaes| poddns 01 aouepinb pue adiApe ‘uollewlojul AJnuapi T'c| Moddnsoyogqeag | ¢

‘Buiuies)
UMO J19Y3 J0oJ Ajljigisuodsad ey 03 sanbeajjod 0] 93edIunwwo) '€

Ajjiqisuodsau

JO BAJR UMO

Ul JUSWIUOJIAUD
Bbuiuies| e dojonsap
JuswdojaAap pue bBulules| |enUIRUOD JO SHJRUSQg aY3 ulejdxg T1°C | 01 Moy pueistapun | ¢

*AJjqisuodsau
JO BaJe UMO 104 papirold 2q ued saniunjioddo Bujuiea) moy uiejdx3 2'C

*AJljIqisuodsal

JO BaJde umo ul sanbea||0d Jo) sueld JuswdojaAap |euostad 2o3npold €1 Aypgisuodsal
'sonbes||0d Jo spasu Buluiea| asnlioLd T 40 Balg UMO

. T ui1 sanbeaj||od Jo

"S||XS pue buipueisiapun ‘abpajmouy Buasixa Jivy3y pue s9j0d JIom spaau buluies| ay3

24n3Nny 10 Jua4ind ,sanbes||od Jo sjuswalinbal usamiaq sdeb AJuspl T'T | AJauspiolajgeag | T

CRIIENETEY adAy

?jed | o0Ij0j310d | DOUdpIAT e1I9}1ID JUDWISSISSY sawoo3no Hujuliea]

*JIUN Y3 9A3IYde 0] paJdinbad piepuels ay) aulwia1ep
B1I2]1D JUSWISSISSe 3] "}Iun ay3 J0J SaW023N0 Buluies| ayj || 393w ued Asyl 1ey3 a1eljsuowap 03 Spaau Jaudes| ay3 ‘aun siyy ssed o

BLI9}LID JUDWISSASSEe pue Sawod3no buiuiea



16

$T0Z Pa3iWI] uoiednp3 uosiesad @ $10Z A4enigead - T anss[ - uonesyads
— juswsabeuely ul ewoldig G |9AST [90XdP3 UOS.IEd

:91eQ

(pajdwes j)

:24njeubis JalJLI9A |eulalu]

:91e@

:24neubis 10ssassy

191

:aJ4njeubis Jaulea

:93eQ

.ouleu JauJdeoT

ERITEYEIEY
oljoj3u0d

adA)
9JU3PIAT

‘ue|d juswdo|anaap |euosdad Jiayl bunepdn uaym sanbes|jod oddng v
*S9UI0231N0 PalISap 9y PaAIYde SARY Uy elapun
saniAlRoe bujules| syl Jayaym ‘oanbes|jod yoea yiim aujwexy T

LI9]LID JUDWISSOSSY

sanbeg||0d Jo
juswdo|anap pue
Buluies| aininy pue
sawoo3no bujuies)
djenjeAs 01 9|qeag | b

sawod3no buju.iean




92

Pearson Edexcel Level 5 Diploma in Management
Specification - Issuel - February 2014 © Pearson Education Limited 2014



Unit 24: Address Performance
Problems Affecting
Team Members

Unit reference number: F/600/9679
QCF level: 4

Credit value: 3

Guided learning hours: 20

Unit aim

This unit will ensure that learners are able to identify, discuss, resolve and record
team members’ performance problems.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
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Unit 25: Build, Support and
Manage a Team

Unit reference number: F/600/9682
QCF level: 4

Credit value: 4

Guided learning hours: 20

Unit aim

This unit will ensure that learners are able to develop and manage and disband a
team through a project cycle.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
Specification - Issue 1 - February 2014 © Pearson Education Limited 2014



$T0Z Pa3WI] uoiedNp3 uosiead @ +T0Z Aleniga4 — TaNssI - uoiedlnads
juawsabeuel ul ewoldig G |9A97 [90Xdp] UOSIedd 86

‘SIaquaW Wea) Usamlaq
109dsau pue 3snJ} ‘uonediunwuwod uado abeanodus 03 moy uiejdx3 als

*saAI303[qo 109foid aAaIyde 03 S||IXS pue
abpajmouy| aleys 03 siaquiaw wesl buibeinodua Jo spoyjaw aqlasag c'c

juswdojanap
wea] Joddns
-Juswdojanap weay Jo sabeis ayy AJuapl T°€ | 01 moy puejstapun | €

'SlagquUBW Wea) Usamiaq 121j4U0d SAj0Sad 03 Moy uleidx3 | '€

sanljiqisuodsau

pue s3|0.

11943 21Le21UNWWOD
pue siaquiaw wea]
'slaquiaWw wea) 03 SaAldalgo pue swie afold sjedunWWo) | T2 Pnpuiolaigqeag | ¢

"sai3ljigisuodsal pue 3j0J S, Jaquaw yoea
SSNJSIp pue Jaylo Yyoes 0] Siaquisu wes) 9onpoJdiul 0 moy uiejdxy | z'¢

‘sjuswaJdinbad
palIuapl 3yl yojew A|aso|d 3sow sainglijze asoym sjenpiaipul Ajuspi 174!

'Spaau paynuapl syl isuiebe siaquisw sjuswadinbau

wiea) Jualind pue |eiauajod Jo abpajmoud pue s||s 3yl asAjeuy €1 s,ueal ay3 yojew
jeyl asoyy 109|9s
pue wes} e Jo
so1nqliye palinbal
‘AlAoe pue asod.nd

10 1paloud oipads e Jo JusWBA3IYIe BY] Ul Wed) e Jo 9|04 ay3 ule|dx3 T'T ay] puejstapun | T

'saAoa[qo
S} DA3IYde 0} Wed} 3y} UIYyym papasu sainqgliize ayy Ajiauspi C'T

CRIIENETEY adAy

?jed | o0Ij0j310d | DOUdpIAT e1I9}1ID JUDWISSISSY sawoo3no Hujuliea]

*JIUN Y3 9A3IYde 0] paJdinbad piepuels ay) aulwia1ep
B1I2]1D JUSWISSISSe 3] "}Iun ay3 J0J SaW023N0 Buluies| ayj || 393w ued Asyl 1ey3 a1eljsuowap 03 Spaau Jaudes| ay3 ‘aun siyy ssed o

BLI9}LID JUDWISSASSEe pue Sawod3no buiuiea



66

$T0Z Pa3iWI] uoiednp3 uosiesad @ $10Z A4enigead - T anss[ - uonesyads
— juswsabeuely ul ewoldig G |9AST [90XdP3 UOS.IEd

:91eQ

(pajduwes Ji)
:24njeubis JaljlaA eulaiul

:93eQ

:a4njeubis 1ossassy

:93eQ

:oaneubis Jaulea

:93eQ

.ouleu Jsulesa’

ERITEYEIEY
oljoj3u0d

adA)
9JU3PIAT

‘papueqgsip SI weal Moy 2qildsag 'S Wes] puegs|p

*uoisn|puod 32afoid oy staquiaw wea) aledaud o] moy uie|dx3 1°G | 01 moy pueistapun | g
‘siaquiswl

weal ay3 ||B 03 S9SS3I0NS |BNPIAIPUl pUB WEea) 9]1edIUNWWOo) €'y wea}

*sanljigisuodsad 10 sajod ul abueyd Aue © puegsip 01 Moy

Joddns pue siaquiaw wea) 03 sjuswdojaAap 10alold ajediunwiwio) 'Y pugjsiapun pue

¥ i ’ 2ouewloyad weay
*asodund s31 3suiebe wea)l e Jo aouewloyad Y] MIIASJ pue J0JUO T'ty | obeuew 01 9|geag | +

LI9]LID JUDWISSOSSY

sawod3no buju.iean




100 Pearson Edexcel Level 5 Diploma in Management
Specification - Issuel - February 2014 © Pearson Education Limited 2014



Unit 26: Support Individuals to
Develop and Take
Responsibility for their
Performance

Unit reference number: D/600/9690
QCEF level: 4

Credit value: 4

Guided learning hours: 20

Unit aim

This unit will ensure that learners are able to support individuals in assessing and
implementing a development plan. It also ensures learners are able to monitor an
individual’s progress and provide feedback.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management - 101
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Unit 27: Know how to Follow

Disciplinary Procedures

Unit reference number: H/600/9691
QCF level: 4

Credit value: 4

Guided learning hours: 20

Unit aim

This unit will ensure that learners understand how to follow disciplinary issues and

inform individuals of expected performance.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

Pearson Edexcel Level 5 Diploma in Management -
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Unit 28: Managing Grievance
Procedures

Unit reference number: K/600/9692
QCF level: 4

Credit value: 3

Guided learning hours: 10

Unit aim

This unit will ensure that learners can follow grievance procedures in their own
organisation.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 29: Support the
Management of
Redundancies in own
Area of Responsibility

Unit reference number: M/600/9693
QCEF level: 4

Credit value: 3

Guided learning hours: 15

Unit aim

This unit will ensure that learners can manage redundancies, follow organisational
procedures, communicate and seek support in own area of responsibility.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 30:

Unit reference number:
QCEF level:

Credit value:

Guided learning hours:

Develop and
Implement a Risk
Assessment Plan in
own Area of
Responsibility

L/600/9703
4

6

20

Unit aim

This unit helps learners promote, monitor and review health and safety in own area

of responsibility.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements

outlined in Annexe A: Assessment Strategy.
To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable

performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 31: Manage Physical
Resources

Unit reference number: K/600/9711
QCF level: 4

Credit value: 3

Guided learning hours: 25

Unit aim

This unit will ensure that learners are able to identify, obtain, manage and review
the use of physical resources. The unit also ensures learners are able to take the
environmental impact of resource use into consideration.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 32: Manage the
Environmental Impact
of Work Activities

Unit reference number: M/600/9712
QCF level: 4

Credit value: 5

Guided learning hours: 10

Unit aim

This unit will ensure that learners understand how to, and are able to, assess the
environmental impact of their work and operate in such a way as to reduce the
impact on the environment.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 33: Manage a Tendering
Process

Unit reference number: H/600/9738
QCF level: 4

Credit value: 4

Guided learning hours: 20

Unit aim

This unit will ensure that learners are able to manage a tendering process, including
developing product or service specifications and tender guidelines, evaluating
tenders and selecting a supplier to deliver the required products or services.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 34: Plan and Manage a
Project

Unit reference number: 3/600/9750
QCF level: 4

Credit value: 8

Guided learning hours: 30

Unit aim

This unit helps learners to clarify the scope and objectives of a project, develop a

project plan, and consult and agree the plan with others.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 35: Develop and
Implement Marketing
Plans

Unit reference number: K/600/9790
QCF level: 4

Credit value: 6

Guided learning hours: 25

Unit aim

This unit will ensure that learners can produce a marketing strategy, implement a
plan and monitor and evaluate the plan to determine future marketing activities.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 36: Analyse the Market in
which your
Organisation Operates

Unit reference number: M/600/9791
QCF level: 4

Credit value: 5

Guided learning hours: 25

Unit aim

This unit will ensure that learners are able to analyse an organisation’s market
position and trends. Learners can analyse customer needs and communicate to
stakeholders.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 37:

Unit reference number:
QCF level:

Credit value:

Guided learning hours:

Manage the
Achievement of
Customer Satisfaction

A/600/9793
4

5

25

Unit aim

This unit helps learners to understand the importance of monitoring customer
service satisfaction levels to manage the achievement of customer satisfaction.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion
Simulation is not allowed.

and questioning etc.
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Unit 38: Prepare for and

Support Quality Audits

Unit reference number: Y/600/9798
QCF level: 4

Credit value: 4

Guided learning hours: 20

Unit aim

The unit will ensure that learners understand the quality standards and are able
participate in a quality audit and take corrective action.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.

to
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Unit 39:

Unit reference number:
QCF level:

Credit value:

Guided learning hours:

Inform Strategic
Decision Making

D/600/9592
6

7

40

Unit aim

This unit helps learners to identify and evaluate information about an organisations
environment and inform strategic decision-making.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements

outlined in Annexe A: Assessment Strategy.
To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 40:

Unit reference number:
QCF level:

Credit value:

Guided learning hours:

Support the Culture of

an Organisation

M/600/9614
6

5

30

Unit aim

This unit helps learners to understand organisational culture to ensure the

achievement of business objectives.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 41:

Unit reference number:
QCF level:

Credit value:

Guided learning hours:

Lead Innovation within

an Organisation

D/600/9642
6

10

40

Unit aim

This unit helps learners to lead, develop and promote innovation within an

organisation.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements

outlined in Annexe A : Assessment Strategy.
To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion
Simulation is not allowed.

and questioning etc.
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Unit 42: Manage a Budget for
own Area or Activity of
Work

Unit reference number: A/600/9695
QCF level: 5

Credit value: 7

Guided learning hours: 30

Unit aim

This unit helps learners to prepare a budget, address variance and monitor a
budget for own area of activity or work.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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Unit 43:

Unit reference number:
QCF level:

Credit value:

Guided learning hours:

Outsource
Organisational
Processes

T/600/9744
6

8

40

Unit aim

This unit will ensure that learners are able to: identify potential processes that can

be outsourced, assess the impact of doing so, and identify vendors to outsource

processes to, and undertake and monitor the outsourcing.

Unit assessment requirements/evidence requirements

Assessment must be carried out in way that is consistent with the requirements

outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence

etc.), witness testimony, discussion
Simulation is not allowed.

and questioning etc.
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Unit 44: Manage a Programme
of Complementary
Projects

Unit reference number: K/600/9756
QCF level: 6

Credit value: 8

Guided learning hours: 30

Unit aim

This unit helps learners to understand the principles of programme management
and how to implement these principles in terms of communication, monitoring and
evaluating a programme of complementary projects.

Unit assessment requirements/evidence requirements
Assessment must be carried out in way that is consistent with the requirements
outlined in Annexe A: Assessment Strategy.

To pass the unit, learners must meet all of the assessment criteria.

Assessment methodology

This unit is assessed using evidence from the workplace, i.e. observable
performance, physical products of work (such as reports, plans, correspondence
etc.), witness testimony, discussion and questioning etc.

Simulation is not allowed.
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12 Further information and useful publications

To get in touch with us visit our *Contact us’ pages:

Pearson Edexcel: www.edexcel.com/contactus
Pearson BTEC: www.btec.co.uk/contactus
Pearson Work Based Learning: www.pearsonwbl.com/contactus

Books, software and online resources for UK schools and colleges:
www.pearsonschools.co.uk/contactus

Key publications:

Adjustments for candidates with disabilities and learning difficulties — Access
and Arrangements and Reasonable Adjustments, General and Vocational
qualifications (Joint Council for Qualifications (JCQ))

Equality Policy (Pearson)

Recognition of Prior Learning Policy and Process (Pearson)
UK Information Manual (Pearson)

UK Quality Vocational Assurance Handbook (Pearson).

All of these publications are available on our website.

Further information and publications on the delivery and quality assurance of
NVQ/Competence-based qualifications is available on our website, at
www.pearsonwbl.edexcel.com/NVQ-competence-based.

Our publications catalogue lists all the material available to support our
qualifications. To access the catalogue and order publications, please go to
www.edexcel.com/resources/publications.
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13 Professional development and training

Pearson supports UK and international customers with training related to our
qualifications. This support is available through a choice of training options and
sector events, or through customised training at your centre.

The support we offer focuses on a range of issues, including:

e planning for the delivery of a new programme

e planning for assessment

e building your team and teamwork skills

e developing learner-centred learning and teaching approaches
e building functional skills into your programme

¢ building in effective and efficient quality assurance systems.

For more information on training options and upcoming events, please visit our
website, www.pearsonwbl.edexcel.com//training-events. You can request
customised training by completing the enquiry form on our website and we will
contact you to discuss your training needs.

Support services

Face-to-face support: our team of Regional Quality Managers, based around the
country, are responsible for providing quality assurance support and guidance to
anyone managing and delivering NVQs/Competence-based qualifications. The
Regional Quality Managers can support you at all stages of the standard verification
process as well as in finding resolutions of actions and recommendations as
required. A UK map showing the Regional Quality Managers’ contact details can be
found at www.btec.co.uk/support.

Online support: find the answers to your questions by browsing over 100 FAQs on
our website or by submitting a query using our Work Based Learning Ask the Expert
Service. You can search the database of commonly asked questions relating to all
aspects of our qualifications in the work-based learning market. If you are unable
to find the information you need, send us your query and our qualification or
administrative experts will get back to you. The Ask the Expert service is available
at www.pearsonwbl.edexcel.com/Our-support.

Online forum

Pearson Work Based Learning Communities is an online forum where employers,
further education colleges and workplace training providers are able to seek advice
and clarification about any aspect of our qualifications and services, as well as
share knowledge and information with others. The forums are sector specific and
cover Business Administration, Customer Service, Health and Social Care,
Hospitality and Catering and Retail. The online forum is available at
www.pearsonwbl.edexcel.com/Our-support.
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14 Contact us

We have a dedicated Account Support team, based throughout the UK, to give you
more personalised support and advice. To contact your Account Specialist you can
use any of the following methods:

Email: wblcustomerservices@pearson.com

Telephone: 0844 576 0045

If you are new to Pearson and would like to become an approved centre, please
contact us at:

Email: wbl@pearson.com
Telephone: 0844 576 0045

Complaints and feedback

We are working hard to provide you with excellent service. However, if any element
of our service falls below your expectations, we want to understand why, so that we
can prevent it from happening again. We will do all that we can to put things right.

If you would like to register a complaint with us, please email
wblcomplaints@pearson.com.

We will formally acknowledge your complaint within two working days of receipt
and provide a full response within seven working days.
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Annexe A: Assessment strategy for Management and
Leadership

Management Standards Centre — MSC

Assessment Strategy for Management and Leadership

Scottish Vocational Qualifications (SVQs) and National Vocational
Qualifications (QCF) and Units

The Management Standards Centre (MSC) is the Government recognised standards
setting body for management and leadership. This document sets out the
overarching assessment strategy for National Vocational Qualifications QCF and
related Units and Scottish Vocational Qualifications (SVQs) in management and
leadership based on the National Occupational Standards (NOS) for management
and leadership.

1 Achieving External Quality Control of Assessment

The following measures are proposed in terms of achieving external quality control
of assessment:

e Application of risk management. The MSC will expect awarding bodies to
apply such risk management systems to the awarding of NVQs and SVQs in
management and leadership and deploy resources accordingly to tackle
identified risks.

e The existing Management and Leadership Qualifications Forum (M&LQF)
will take on a more active role in relation to the ongoing assessment and quality
assurance of NVQs and SVQs in management and leadership

e MSC encourages Standardisation activities/exercises across centres
(assessors and internal verifiers) and external verifiers where appropriate.

2 Assessment through Performance in the Workplace

The NVQs and SVQs in management and leadership are to be assessed using
evidence from the workplace i.e. observable performance, physical products of
work (such as reports, plans, correspondence etc.), witness testimony, discussion
and questioning etc.

3 Assessment by Simulation
Simulation is not allowed.

4 Requirements for Assessors and Verifiers
Assessors and Verifiers must demonstrate that they:

e have credible expertise in management and leadership relevant to the
level(s)/units they are assessing or verifying.

o keep themselves up-to-date with developments in management and leadership
practice;

e have a thorough understanding of the NOS for management and leadership at
the unit(s)/level(s) they are assessing or verifying.
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In addition Assessors and Verifiers must have:
e An accredited assessor and/or verifier qualification, or

e A related qualification in assessment and/or verification that has been mapped
to the national Occupational Standards for assessment and/or verifications, or

e Evidence of undertaking an employer assessment programme that has been
mapped to the national Occupational Standards for assessment and/or
verifications. MSC will work with Awarding Bodies through the Awarding Body
forum to ensure that there is effective development and management through
the QCF process.

ma060214\WordProc\LT\PD\NVQ Competence\9781446910917_NVQ_Comp_L5_Dip_Mngmnt\9781446910917_NVQ_Comp_L5_DipMngmnt.doc.1-179/0
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